RANCHO MURIETA COMMUNITY SERVICES DISTRICT

BOARD GOAL WORKSHOP
January 22, 2010 - 8:30 a.m.

1. CALL TO ORDER/ROLL CALL

President Roberta Belton called the Board Goal Workshop meeting of the Board of Directors of Rancho
Murieta Community Services District to order at 8:35 a.m. in the District meeting room, 15160 Jackson Road,
Rancho Murieta. Directors present were Roberta Belton, Robert Kjome, Betty Ferraro, and Richard Taylor.
Also present were Edward R. Crouse, General Manager/District Engineer; Darlene Gillum, Director of
Administration; Greg Remson, Security Chief; Paul Siebensohn, Director of Field Operations; and Suzanne
Lindenfeld, District/Recording Secretary. Director Steven Mobley was absent.

2. COMMENTS FROM THE PUBLIC AND BOARD RESPONSE
Mone.

3. DEPARTMENT YEAR END UPDATES AND 2009-2010 PROJECTIONS

Security Department

Accomplishments for 2009: updated the Operations Manuals for gate and patrol operations, updated Rule
Binder, increased use of patrol laptop, continued speeding and stop sign enforcement with Rancho Murieta
Association (RMA), continued cooperation and interaction with RMA Compliance Officer and Compliance
Committee, replaced South Gate barcode reader, hired temporary Gate Officer, hired new Patrol Officer,
continued use of off-duty Sacramento County Sheriff Officers, new patrol vehicle purchased, Officers
attended community events.

Goals for 2010: increase patrol time and visibility, increase use of part-time and temporary Gate Officers,
increase use of patrol laptop, increase training for both Gate and Patrol Officers, increase community
outreach, continue cooperation with VIP's, enhance relationships with Sacramento County Sheriff's
Department (55D} South Bureau, encourage California Highway Patrol (CHP) use of Safety Center, cameras
for District and RMA facilities, continue cooperation and interaction with RMA, add dispatching module to
ABDI, continue working with RMA on the new North Gate, review RMA Gate Policy, review Security
agreements with various entities, update Security Strategic Plan, evaluate calls for service, and develop a 3
year budget impact report.

Water/Wastewater/Drainage Department

Accomplishments for 2009: repair of two comminutors at Mail Lift North, installed distribution sampling
stations, installation of WW automated filter to waste valve and vault, replacement of Calero to Chesbro
siphon valve and control panel, adopted and implemented M54 Permit plan, adopted and implemented
SSMP, rebuilt panel controls for Alameda lift station. At the WWRP: sludge pumping from pond 2, replaced
failed instrumentation recorder, hauled away 260 tons of sludge from facility, replaced failed backwash
compressor, installed new flow meter, rebuilt both backwash pumps, partial upgrade of alum feed system,
air drift barrier. At the WTP: reinforcement of chlorine ton crane beam completed, cleaned 2 drying beds
and hauled sludge to WWRP, installed sludge drying bed float system, installed new plant 1 influent flow
meter, replaced finished water monitoring chlorine analyzers, replaced potassium permanganate system,
replaced chlorinator system control valves and associated plumping, replaced automated sludge valves,
and installed new digital charge recorder.

Goals for 2010: purchase new or used dump truck, water plant repairs and painting, WW plant
rehabilitation, sewer collection system flushing, distribution system flushing and valve maintenance. At







