














MEMORANDUM

Date: June 5, 2009

To: Board of Directors

From: Finance Committee Staff

Subject: Review Conservation Pricing Public Outreach Plan and Schedule

At the January 2009 Board Goal Workshop, the Board agreed to adopt the water conservation
pricing by January 1, 2010. At the February 18, 2009 Board meeting, the Board suggested the
District undertake a more comprehensive resident education as part of the rate setting process and
rate approval.

Attached is the proposed plan and schedule for public outreach on the conservation pricing. This
schedule allows for a January 1, 2010 roll out date, effective for the January 2010 billing statement.

This is a receive and file item, no action is necessary, unless the Board would like to provide staff
and the Committee direction, comments and/or suggestions.
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CONSERVATION PRICING EDUCATION AND APPROVAL SCHEDULE

June- Prep Work

Design rate calculation for billing

Design conservation pricing calculator for website

Staff to determine suggested tiered pricing schedule

Test run with billing software for comparison notifications

July — Board Rate Education

Pipeline article; Roll out Board intent to implement conservation pricing — July 1

Board approve suggested rates — July 15

First conservation pricing comparison notice on bill — July 25 - (continue to provide comparative cost
through Dec 25" bill)

August — Community Rate Education

Reformat billing statement and software to accommodate conservation pricing with tiers
Hold conservation pricing workshop(s)

Update website with conservation pricing information

September — Budget and Rate Presentation

Authorize final rates and budget — September 16
Mail Proposition 218 rate notice — September 30
Conservation pricing article in Pipeline

October — Quiet before the storm
Test conservation pricing billing statement and software with tiers

November — Rate Hearing
First rate hearing of final rates — November 18

December — Rate Hearing
Second rate hearing — adopt final rates — December 16

January 2010 — First Conservation Pricing Statement
Conservation pricing in bill —January 25, 2010
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CONFERENCE / EDUCATION SCHEDULE

Date: June 10, 2009

To: Board of Directors

From: Suzanne Lindenfeld, District Secretary
Subject: Upcoming Conference/Education Opportunities
RECOMMENDED ACTIONS:

Discuss any requests from Board members desiring to attend upcoming conferences and approve
those requests as deemed appropriate.

Board members must provide brief reports on meetings that they have attended at the District’s
expense. (AB 1234).

BACKGROUND:

This report is prepared in order to notify Directors of upcoming educational opportunities. Directors
interested in attending specific events or conferences should contact me to confirm attendance for
reservation purposes.

The upcoming conferences/educational opportunities include the following:

CALIFORNIA SPECIAL DISTRICT ASSOCIATION (CSDA)

Understanding the Brown Act and August 14, 2009 Oakland
Your Responsibilities

Board’s Role in Human Resources August 21, 2009 Oakland

Everything You Need to Know About August 21, 2009 Sacramento
A Special District

Board’s Role in Human Resources September 4, 2009 Bakersfield

CSDA Annual Conference September 21-24, 2009 Palm Springs

Understanding the Brown Act and October 23, 2009 Clovis

Your Responsibilities

SPECIAL DISTRICT RISK MANAGEMENT ASSOCIATION (SDRMA)

Special District Administration June 18-19, 2009 Seaside
Brown Act & Conflict of Interest June 20, 2009 Seaside

Annual meeting breakout sessions earn discount points.
Conferences and seminars earn discount points towards our general liability premium.
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Conference / Education Schedule

SPECIAL DISTRICT AND LOCAL GOVERNMENT INSTITUTE

Special District Administration June 18-19, 2009 Monterey

Brown Act/Conflict of Interest Laws June 20, 2009 Monterey
Workshop

Special District Finance October 22 — 23, 2009 San Diego

ASSOCIATION OF CALIFORNIA WATER AGENCIES (ACWA)

No Information Currently Available on Upcoming Conferences.

WATEREUSE ASSOCIATION

No Information Currently Available on Upcoming Conferences.

AMERICAN WATER WORKS ASSOCIATION (AWWA)

Annual Conference & Expo June 14-18, 2009 San Diego
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