Director Stipends
Stipends to Directors for Board meetings, special meetings and committee meetings.

Reason for Increase: no change; based on $100 per meeting, 3 meetings per month, 5 directors

Possible Reduction: N/A

Legal
General legal services for general counsel for routine district representation at board meetings, board
administration resolution preparation, contract review, ordinance preparation, assistance with labor
negotiations.

Reason for Increase: assistance with OE-3 labor negotiations and MOU renewal

Possible Reduction: N/A

Office Supplies
Related to miscellaneous office supplies.

Reason for Decrease: some reduction in color printer toner cartridges (now part of Bizhub monthly
maintenance)

Possible Reduction: N/A

Building/Grounds Maintenance
General and pest control for admin building as well as lawn maintenance.

Reason for Increase: minimal change based on historical usage

Possible Reduction: N/A

Postage
Monthly statements, miscellaneous mailings

Reason for Increase: no increase from previous year budget

Possible Reduction: N/A

Telephones
Landlines and cell phones.

Reason for Decrease: Based on historical usage

Possible Reduction: N/A

Contingency
For unanticipated expenses.

Reason for Increase: planning for unexpected contingency

Possible Reduction: N/A
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Audit
Annual audit of district operations as well as CFD #1.

Reason for Increase: anticipated increase in price

Possible Reduction: none

Consulting
Personnel and related consulting.

Reason for Decrease: based on historical usage

Possible Reduction: NJ/A

Memberships
Professional organizations for staff and Board.

Reason for Increase: no increase from previous year budget

Possible Reduction: N/A

Training and Safety
Monthly admin safety training as well as career enhancement professional training of admin staff.

Reason for Increase: no increase from previous year budget
Possible Reduction: no outside training — savings $3,500

Power
To operate the admin building.

Reason for Increase: SMUD increase of 5.5% in March 2010 and 2.25% in January 2011

Possible Reduction: none

Meetings
Board meetings and annual employee luncheons.

Reason for Increase: no increase from previous year budget
Possible Reduction: no board dinners, annual luncheon — savings $7,200
Director Expense Reimbursement

Reimbursement to directors for attendance at conferences as well as local mileage for outside district
meetings.

Reason for Increase: no increase from previous year budget

Possible Reduction: reduce outside training and conferences — savings $4,000
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Vehicle Fuel
Fuel for admin staff vehicles.

Reason for Increase: anticipated increase fuel prices

Possible Reduction: lower per gallon fuel costs

Equipment Maint
Routine office and equipment maintenance including postage meter, sorter-stuffer and copier.

Reason for Increase: no increase from previous year budget
Possible Reduction: none

Election Costs
Election costs.

Reason for Increase: 2010 is an election year.
Possible Reduction: none

Mail Machine Lease
Lease of mail machine to Pitney Bowes.

Reason for Increase: new mail machine lease
Possible Reduction: N/A

Copy Machine Maintenance
Copy machine maintenance contract.

Reason for Increase: replaced old copier with new Bizhub color printer/copier. Maintenance price
includes both black and color toner. Partial off-set in office supplies since purchase of color toner will
be decreased.

Possible Reduction: N/A

Vehicle Maint
Routine maintenance of General Manager’s vehicle.

Reason for Increase: anticipated increase in maintenance due to aging vehicle
Possible Reduction: N/A

Clerical Services
Contract services on temporary basis.

Reason for Increase: no budget planned; cost will be off-set by reduction in wages if need for temporary
services occurs

Possible Reduction: N/A
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Other

Miscellaneous expenditures not included above, such as bank fees and credit card processing fees

Reason for Increase: based on projected actual

Possible Reduction: N/A

POSSIBLE BIG TICKET SAVINGS
1. Postpone Email Exchange Server
2. Reduce Administration conference/seminars
3. Reduce Board dinners/staff luncheon
4. Reduce Board conferences/seminars
Total

S/resident/month

<$15,000>
<$ 3,500>
<$ 7,200>
<S 4,000>
<$29,700>
<S .99>
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MEMORANDUM

Date: March 2, 2010

To: Board of Directors

From: Improvements Committee Staff

Subject: Approve Proposals for Contracts for Chemical Purchases

RECOMMENDATION

Approve a contract with NTU Technologies, Inc., for the purchase of Protek 301, price not to
exceed $1.10/1b delivered; Liquid Aluminum Sulphate, price not to exceed $0.169/lb delivered; Pro
Pac 9890, price not to exceed $1.30/Ib delivered. The contract will last to June 30, 2011.

Approve a contract with Basic Chemical Solutions, L.L.C., for the purchase of Sodium Hydroxide
50% at $3.09/gal delivered price, contract pricing through December 30, 2011, subject to a 30 day
notice of increase.

Approve a contract with Sierra Chemicals for the purchase of chlorine gas one ton cylinders,
$515/ton delivered; contract pricing will last through June 30, 2011.

Funding to come from the applicable Water and Sewer Operating Budgets.

BACKGROUND

The District uses bulk chemicals in our water and recycled water treatment processes. The
chemicals are used in various aspects of treatment, such as to prevent corrosion in the pipes, aid
in coagulation, disinfection and improve overall water quality. These chemicals are required to
meet regulatory standards.

Chemical Name Supplier Purpose ANSI/NSF
Pro Pac 9890 NTU Technologies Coagulation Yes
Chlorine Sierra Chemical Disinfection Yes
Aluminum Sulfate NTU Technologies Coagulation Yes
Zinc Orthophosphate | NTU Technologies Corrosion Control Yes
Sodium Hydroxide BCS Chemical Corrosion/pH control Yes

The District contracts annually with suppliers with a not to exceed price so that these chemical
purchases do not have to come to the Board for individual purchases throughout the year.
Attached are proposals from the suppliers.

The Improvements Committee recommends approval.

Z:\suzanne\Board\Board Packets\2010 packets\Board packet 03-17-2010\agenda 14 a.doc



























CONFERENCE / EDUCATION SCHEDULE

Date: March 11, 2009

To: Board of Directors

From: Suzanne Lindenfeld, District Secretary
Subject: Upcoming Conference/Education Opportunities
RECOMMENDED ACTIONS

Discuss any requests from Board members desiring to attend upcoming conferences and approve
those requests as deemed appropriate.

Board members must provide brief reports on meetings that they have attended at the District’s
expense. (AB 1234).

BACKGROUND

This report is prepared in order to notify Directors of upcoming educational opportunities. Directors
interested in attending specific events or conferences should contact me to confirm attendance for
reservation purposes.

The upcoming conferences/educational opportunities include the following:

CALIFORNIA SPECIAL DISTRICT ASSOCIATION (CSDA)

Understanding Employee Privacy April 14, 2010 Sacramento
& Confidentiality Issues

Special District Legislative Days May 5 - 6, 2010 Sacramento

Setting Direction/Community Leadership May 10, 2010 Sacramento

Board’s Role in Finance & Fiscal June 17, 2010 Sacramento

Accountability

SPECIAL DISTRICT RISK MANAGEMENT ASSOCIATION (SDRMA)

Safety/Claims Education March 30, 2010 Sacramento
Day

Annual meeting breakout sessions earn discount points.
Conferences and seminars earn discount points towards our general liability premium.

SPECIAL DISTRICT AND LOCAL GOVERNMENT INSTITUTE

No Information Currently Available on Upcoming Conferences.
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Page 2 of 2
Conference / Education Schedule

ASSOCIATION OF CALIFORNIA WATER AGENCIES (ACWA)

2010 Spring Conference & May 4-7, 2010 Monterey
Exhibition

WATEREUSE ASSOCIATION

No Information Currently Available on Upcoming Conferences.

AMERICAN WATER WORKS ASSOCIATION (AWWA)

No Information Currently Available on Upcoming Conferences.

ISC WEST

2010 ISC West Public Security March 23-26, 2010 Las Vegas
And Safety Expo
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