


Uniform rate structure (present rate).

Basis for

ELEES Determining Block Size

Pricing of the Block

Block 1 All Consumption $0.0092 per cf

Monthly Present Proposed
Usage Bill Bill Difference
0 $82.69 $82.69 $0.00
2,000 $101.09 $101.09 $0.00
4,000 $119.49 $119.49 $0.00
8,000 $156.29 $156.29 $0.00
20,000 $266.69 $266.69 $0.00
40,000 $450.69 $450.69 $0.00

Commercial base rate varies by customer. The average base rate of $82.69
was used in this comparison.
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Seasonal Rate structure with uniform winter and summer rate.
Summer rate is greater than the winter rate.

Block SR Pricing of the Block

Determining Block Size

Block 1 (Winter) All consumption $0.0092 per cf
Block 1 (Summer) All consumption $0.0120 per cf

Monthly Present Proposed Winter Proposed Summer
Usage Bill Winter Bill Difference Summer Bill Difference
0 $82.69 $82.69 $0.00 $82.69 $0.00
2,000 $101.09 $101.09 $0.00 $106.69 $5.60
4,000 $119.49 $119.49 $0.00 $130.69 $11.20
8,000 $156.29 $156.29 $0.00 $178.69 $22.40
20,000 $266.69 $266.69 $0.00 $322.69 $56.00
40,000 $450.69 $450.69 $0.00 $562.69 $112.00

Commercial base rate varies by customer. [he average base rate oT $62.69
was used in this comparison.




Proposed Metered Irrigation
Rate Structures




Metered lrrigation Rate Structure

Uniform rate structure price equal to residential irrigation block.

Basis for

Bl Determining Block Size

Pricing of the Block

Block 1 All Consumption $0.0140 per cf

Monthly Present Proposed

Usage Bill Bill Difference

0
3,000
5,000

11,000
20,000
40,000

$178.68
$206.28
$224.68
$279.88
$362.68
$546.68

$178.68
$220.68
$248.68
$332.68
$458.68
$738.68

$0.00
$14.40
$24.00
$52.80
$96.00
$192.00

Irrigation base rates vary by customer. The average base rate of $178.68

was used in this compa
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Summary of th
Proposed Rate Options

RESIDENTIAL RATE STRUCTURE OPTIONS

Base Charge

Block 1 - 0 to 800
Block 2 - 801 to 2,500
Block 3 - Over 2,500

Base Charge

Winter
Block 1 - 0 to 800
Block 2 - Over 800

Summer

Block 1 - 0 to 800
Block 2 - 801 to 2,500
Block 3 - Over 2,500

Option 1A
22.40

0.0092
0.0098
0.0110

Option 2A
22.40

Option 1B
23.90

0.0088
0.0120
0.0140

Option 2B
22.40

Option 1C
20.00

0.0120
0.0200
0.0220

Option 2C
20.00

COMMERCIAL RATE STRUCTURE OPTIONS

Option 1
Base Charge varies
All Consumption 0.0092

Option 2
Base Charge varies
Winter Consumption 0.0092
Summer Consumption 0.012

METERED IRRIGATION RATE STRUCTURE OPTIONS

Option 1
Base Charge varies
All Consumption 0.014

NOTES:
1. Winter is the six month period from October through March.
2. Summer is the six month period from April through September.
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of the Rate Structure Study

e All of the rate structures reviewed are
acceptable

* The rate structures reviewed do not appear to
pose any technical, administrative or billing

system problems

« HDR would recommend the following rate
structures

— Residential — Rate Structure #1A moving to #1C
— Commercial — Rate Structure #1

— Metered lrrigation — Rate Structure #1







Overview of Drought Surcharges

» Collect sufficient revenue during a drought
to support the utility

* Provide an additional conservation signal

 Based on the Water Shortage
Contingency Plan




Water Shortage Contingency Plan |
Stages of Conservation ’

o Customers consumption has been
targeted to be reduced by the following
amounts during each stage of
conservation

— Stage 1: No reduction
— Stage 2: 5-10%

— Stage 3: 11-25%

— Stage 4: 26-50%

— Stage 5: 50% or more




Residential Drought Surcharges
Rate Option 1

Rate Option 1

% Conservation
Block 1
Block 2
Block 3

% Surcharge
Block 1
Block 2
Block 3

Total Conservation Savings

Stage 1

0.0%
0.0%
0.0%

Stage 2

-1.0%
-4.0%
-23.0%

Stage 3

-7.0%
-20.0%
-45.0%

20.0%
40.0%
80.0%

25.4%

Stage 4

-25.0%
-45.0%
-70.0%

100.0%
115.0%
145.0%

48.3%

Stage 5

-65.0%
-80.0%
-90.0%

320.0%
485.0%
615.0%

79.3%




Residential Drought Surcharges
Rate Option 2

Rate Option 2
Stage 1 Stage 2 Stage 3 Stage 4 Stage 5

% Conservation
Winter - Block 1 0.0% 0.0% 0.0% 0.0% 0.0%
Winter - Block 2 0.0% 0.0% 0.0% 0.0% 0.0%

Summer - Block 1 0.0% -5.0% -15.0% -40.0% -65.0%
Summer - Block 2 0.0% -8.2% -23.5% -59.2% -79.6%
Summer - Block 3 0.0% -18.8% -47.9% -79.2% -89.6%

% Surcharge
Winter - Block 1 0.0% 0.0% 0.0%
Winter - Block 2 0.0% 0.0% 0.0%

Summer - Block 1 50.0% 130.0% 400.0%
Summer - Block 2 55.0% 200.0% 440.0%
Block 3 100.0% 260.0% 565.0%

Total Conservation Savings 22.4% 44.2% 56.1%




Rate Option 1

% Conservation
Block 1

% Surcharge
Block 1

Total Conservation Savings

Stage 1 Stage 2

0.0% -10.0%

0.0% 20.0%

0.0% 10.0%

Stage 3

Stage 4

-25.0%

-50.0%

115.0%

50.0%

Stage 5

-75.0%

335.0%

75.0%

Rate Option 2

% Conservation
Winter - Block 1
Summer - Block 1

% Surcharge
Winter - Block 1
Summer - Block 1

Total Conservation Savings

Stage 1 Stage 2

0.0%
0.0%

0.0%
-16.0%

Stage 4

0.0%
85.0%

24.5%

0.0%
-60.0%

0.0%
190.0%

38.7%

Stage 5

0.0%
-80.0%

0.0%
465.0%

51.6%
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Metered Irrigation
Drought Surcharges

Rate Option 1
Stage 1 Stage 2 Stage 3 Stage 4

% Conservation
Block 1 0.0% -10.0% -25.0% -50.0%

% Surcharge
Block 1 30.0% 145.0% 615.0%

Total Conservation Savings 10.0% 50.0% 75.0%
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Summary of Recommendations
of the Drought Surcharge

* Allows for sufficient revenue to operate the
utility

e Provides price signal

— Additional conservation incentive

e Recommend adoption of surcharges on
final adopted rates




MEMORANDUM

Date: February 13, 2009

To: Board of Directors

From: Communications & Technology Committee

Subject: Discuss Non-Director Participation on District Committees

At the January 23, 2009, Board Goal Workshop, President Belton requested the Communications
& Technology Committee discuss non-Director participation on District Committees. Ed Crouse
explained when an issue comes up which the Board feels could benefit from public participation,
an Ad Hoc Committee is formed. Previous District Boards have chosen not to add public members
due to the Board’s perception of personal agendas, one issue topics and maintaining balanced
public input.

After a discussion, the Committee agreed to send the item back to the Board with no
recommendation.
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CONFERENCE / EDUCATION SCHEDULE

Date: February 13, 2009

To: Board of Directors

From: Suzanne Lindenfeld, District Secretary
Subject: Upcoming Conference/Education Opportunities
RECOMMENDED ACTIONS:

Discuss any requests from Board members desiring to attend upcoming conferences and approve
those requests as deemed appropriate.

Board members must provide brief reports on meetings that they have attended at the District’s
expense. (AB 1234).

BACKGROUND:

Staff prepares this report in order to notify Directors of upcoming educational opportunities. Those
Directors interested in attending specific events or conferences should contact me to confirm
attendance for reservation purposes.

The upcoming conferences/educational opportunities include the following:

CALIFORNIA SPECIAL DISTRICT ASSOCIATION (CSDA)

Governance Foundation March 17, 2009 Sacramento

Effective Financial Management

For Special Districts March 20, 2009 Sonoma
Setting Direction/Community

Leadership April 10, 2009 Sacramento
Special District Legislative Days May 5 — 6, 2009 Sacramento
Board’s Role in Finance and

Fiscal Accountability May 29, 2009 Sacramento
Understanding the Brown Act and

Your Responsibilities August 14, 2009 Oakland
Board’s Role in Human Resources August 21, 2009 Oakland
CSDA Annual Conference September 21-24, 2009 Palm Springs
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Page 2 of 2
Conference / Education Schedule

SPECIAL DISTRICT RISK MANAGEMENT ASSOCIATION (SDRMA)

Safety/Claims Education Day March 17, 2009 Sacramento

Annual meeting breakout sessions earn discount points.
Conferences and seminars earn discount points towards our general liability premium.

SPECIAL DISTRICT AND LOCAL GOVERNMENT INSTITUTE (SDBMI)

Special District Governance February 19-20, 2009 San Francisco

SACRAMENTO LOCAL AGENCY FORMATION COMMISSION (LAFCo0)

No Information Currently Available on Upcoming Conferences.

WATEREUSE ASSOCIATION

2009 California Section Annual March 22 — 24, 2009 San Francisco
Conference

ASSOCIATION OF CALIFORNIA WATER AGENCIES (ACWA)

2009 Spring Conference & Exhibition May 19-22, 2009 Sacramento
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