
 

 

MEMORANDUM 
 

Date:    November 2, 2017 

To:    Improvements Committee 

From:    Edward R. Crouse, Interim Assistant General Manager 

Subject:  Approve Short‐Term Recycled Water Plan from Kennedy‐Jenks Consultants 
__________________________________________________________________________________________ 
  
RECOMMENDED ACTION 

Approve  the proposal  from Kennedy‐Jenks Consultants  to prepare a Short‐Term Recycled Water Plan,  in an 
amount not to exceed $17,435 plus a 10% contingency for a total of $19,178.50. Funding to come from Water 
Augmentation Reserves.  
 
BACKGROUND 

Recycled  water  is  an  essential  component  of  the  District’s  water  supply  portfolio.  The  Integrated Water 
Master Plan Update  from 2010  recognized  the benefit of using  recycled water  to offset domestic water  for 
irrigation. At full build out, under the current anticipated medium growth scenario (the current development 
plans may  actually  be  less  than  the medium  growth  scenario)  no  augmentation  supplies  are  necessary  if 
recycled water is used for irrigation purposes. 
 
The proposed Water Supply Augmentation  fee  is  the basis  for  funding  the  recycled water  infrastructure  to 
supply  recycled  water  to  proposed  recycled  water  use  areas.  The  total  cost  for  the  recycled  water 
infrastructure is on the order of $12‐13 million in current dollars.  
 
One difficulty recognized by staff is that development is occurring slower than anticipated, which results in a 
slow  buildup  of  funds  to  construct  the  facilities.  Second,  it  is  difficult  for  one  project  to  fund  the  entire 
infrastructure should that project be the trigger to use/provide recycled water.  
 
An alternative approach  to construct recycled water  infrastructure  is  to use current recycled water disposal 
facilities,  the  Van  Vleck  Ranch,  for  the  short  term  until  such  funds  are  available  to  construct  permanent 
recycled use  infrastructure. The use of the Van Vleck Ranch as a permanent disposal  is not viable, since new 
augmentation supplies would be required to replace the recycled water for landscape irrigation. 
 
The Kennedy‐Jenks proposal will prepare the short term recycled water disposal plan for excess recycled water 
as  a  result  of  new  development  above  the  Rancho Murieta  Country  Club  (RMCC)  needs  until  funds  are 
available to construct the permanent facilities.  
 
Water Augmentation Reserves Fund balance is $1,715,345.97. 
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10850 Gold Center Drive, Suite 350 
Rancho Cordova, California 95670 

916-858-2700 

6 November 2017   

Mr. Mark Martin, General Manager       
Rancho Murieta Community Services District      
15160 Jackson Road 
P.O. Box 1050 
Rancho Murieta, CA  95683 

Subject: Proposal for Development of Short-Term Recycled Water Plan 
Rancho Murieta Community Services District 

Dear Mr. Martin: 

Kennedy/Jenks Consultants (Kennedy/Jenks) is pleased to provide the Rancho Murieta 
Community Services District (District) with this proposal to collaborate with the District and 
develop a Short-Term Recycled Water Plan (Project). The following is our understanding and 
proposed scope of work for this assignment.  

PROJECT UNDERSTANDING AND OBJECTIVE 

Development is occurring at a rate slower than anticipated and is currently unable to fund the 
Phase 1 recycled water improvements described in the Recycled Water Program Preliminary 
Design Report (June 2017). A short-term plan is needed to address recycled water use/treated 
effluent disposal until the Phase 1 improvements can be funded and installed. 

The objective of this Project is for Kennedy/Jenks to collaborate with the District and develop a 
technical memorandum (TM) describing the short-term plan for consideration and approval by 
the District’s Board of Directors. Once approved, the District would submit the TM to the 
Regional Water Quality Control Board (RWQCB). Ideally the TM would be transmitted to the 
RWQCB by the end of the year.  

This proposal has been prepared in accordance with the District’s and Kennedy/Jenks’ 
Standard Services Agreement, which is included as Attachment A for reference.  



Mr. Mark Martin, General Manager   
Rancho Murieta Community Services District  
6 November 2017 
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PROPOSED SCOPE OF SERVICES 

The objective of this assignment is to collaborate with the District and develop a short-term plan 
that describes treated effluent disposal and recycled water use until Phase 1 improvements can 
be implemented and reflects the following considerations: 

• Golf course recycled water demands of 550 acre-foot per year (AFY) 

• Recycled water delivered to the Van Vleck Ranch for sprayfield irrigation   

Task 1 – Technical Memorandum (Plan) Preparation 

Kennedy/Jenks will develop administrative draft, final draft and final technical memoranda (TM) 
describing the following activities, results and recommendations:  

1. Update growth and average dry weather flow (ADWF) projections to reflect more recent 
growth rates (i.e., connections per year) and occupancy of Rancho North starting later 
than anticipated (e.g., around 2021).  

2. To be consistent with previously District-approved recycled water planning documents, 
ADWF projections are to be based on the District’s standard flow contribution of 210 
gallons per day per equivalent dwelling unit (gpd/EDU). This is the same value used in 
the Recycled Water Program Preliminary Design Report.  

3. Growth and ADWF projections to include previously District-approved flow projections 
for Murieta Gardens and The Retreats.   

4. Update average and 100-year water balances to reflect 550 AFY golf course demand, 
use of Van Vleck Sprayfields for recycled water use/treated effluent disposal and an 
initial storage starting volume of 80 acre-ft.  

5. Describe infrastructure requirements and implications following review and discuss of 
implications with the District.  

6. Briefly describe potential funding methods (i.e., assessment district, debt service and 
grants) and which grant programs the District should participate in and/or monitor.   

Kennedy/Jenks shall prepare administrative draft TM for District review and comment. Technical 
memorandum is anticipated to include the following sections and be limited to about 5-10 pages 
in length, including graphics and tables but not including the two water balances, which will be 
attached as an appendix.  

• Introduction, Purpose and Preamble1 
                                                 
1 Preamble to provide context (i.e., development projections will likely change in the future) and list key 
criteria (i.e., triggers) used to estimate timelines of key activities described in the TM. 



Mr. Mark Martin, General Manager   
Rancho Murieta Community Services District  
6 November 2017 
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• Future Flow Projections 
• Short-Term Alternative 
• Water Balance and Infrastructure Implications 
• Phase 1 Funding Considerations 
• Key Findings, Results, Recommendations and Next Steps 

 
Deliverables 

Administrative draft technical memoranda in electronic MS Word, MS Excel and pdf format for 
District review and comment.  

Task 2 – Improvements Committee Review and Board Presentation 

Following receipt of written comments from the District and discussion of comments and 
recommended modifications to address comments, Kennedy/Jenks shall update TM and submit 
final draft TM to the District for Improvements Committee review and comment.  

Following Improvements Committee approval, Kennedy/Jenks shall present summary of TM 
focused on key findings, results and recommendations to the District’s Board of Directors and 
ask for comments. Following discussion of Board of Directors comments and recommended 
modifications to address comments with District staff, Kennedy/Jenks shall develop and submit 
final TM to the District. District to submit TM to the RWQCB.    

Deliverables 

Final draft TM for District review and comment in electronic MS Word, MS Excel and pdf formats 
and final TM in electronic MS Word, MS Excel and pdf formats.  

Assumptions 

Kennedy/Jenks has assumed that the short-term plan will be supported by the District given that 
we plan to develop the plan in collaboration with District staff. Comments received from the 
Improvements Committee and Board of Directors are assumed to be relatively minor. 
Allocations (two) of $949 have been provided in our fee estimate and are assumed to be 
adequate to discuss, review and address Improvements Committee and Board of Directors 
comments.  

Task 3 – Project Management and Invoicing 

Kennedy/Jenks will provide project management services throughout the Project consisting of 
project setup, billing, communications and coordinating quality control reviews. 



Mr. Mark Martin, General Manager   
Rancho Murieta Community Services District  
6 November 2017 
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Deliverables 

Monthly invoice describing project status, budget and schedule in quantifiable and measurable 
terms.  

ESTIMATED SCHEDULE 

It is anticipated that this assignment will be less than 3 months in duration and will include 
discussions with the District’s Improvements Committee and presentation to the District’s Board 
of Directors, which are anticipated to occur in December 2017 or January 2018.  

COMPENSATION FOR CONSULTING SERVICES 

Because the exact level of effort to complete this assignment presented herein cannot be 
estimated at this time, we propose that compensation for consulting services be on a time and 
expense reimbursement basis in accordance with our schedule of charges provided in 
Attachment B. We propose a budget of $17,435. A breakdown of our proposed budget and line 
item descriptions and deliverables is provided in Attachment C. It is acknowledged that the 
individual task budget breakdowns are an estimate and may be transferred among each work 
element depending on specific interim work needs, as long as the total budget is not exceeded. 
This proposal is based on current projections of staff availability and costs and, therefore, is 
valid for 90 days following the date of this letter.  

If this proposal meets with your approval, please sign two copies where noted below, keep one 
for District records and return the other copy to our office to serve as our authorization and 
Notice to Proceed.  

Thank you and the District for allowing Kennedy/Jenks the opportunity to provide you with this 
proposal to support the District. If you have any questions or desire additional information, 
please feel free to contact me at (916) 858-2740 (office) or (530) 363-8800 or via email at 
KevinKennedy@kennedyjenks.com.  



Mr. Mark Martin, General Manager   
Rancho Murieta Community Services District  
6 November 2017 
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Very truly yours, 

KENNEDY/JENKS CONSULTANTS, INC. 

Kevin A. Kennedy, P.E. 
Senior Project Manager 

Attachment A – Master Services Agreement 
Attachment B – Schedule of Charges 
Attachment C – Proposal Fee Estimate 

AUTHORIZATION: 

RANCHO MURIETA COMMUNITY 
SERVICES DISTRICT 

By:  ___________________________ 
 (Signature) 

 ___________________________ 
 (Print Name) 

Title:  ___________________________ 

Date:  ___________________________ 
 

 

Mark Martin 

General Manager 















 

Client/Address:  Rancho Murieta Community Services District 
15160 Jackson Road 
P.O. Box 1050 
Rancho Murieta, CA  95683 

  
Contract/Proposal Date:  October 18, 2017 

Attachment B - Custom Schedule of Charges January 1, 2017 

PERSONNEL COMPENSATION 
Classification Hourly Rate 

 Engineer-Scientist-Specialist 1 ............................................................................ $130 
 Engineer-Scientist-Specialist 2 ............................................................................ $155 
 Engineer-Scientist-Specialist 3 ............................................................................ $170 
 Engineer-Scientist-Specialist 4 ............................................................................ $185 
 Engineer-Scientist-Specialist 5 ............................................................................ $200 
 Engineer-Scientist-Specialist 6 ............................................................................ $225 
 Engineer-Scientist-Specialist 7 ............................................................................ $250 
 Engineer-Scientist-Specialist 8 ............................................................................ $270 
 Engineer-Scientist-Specialist 9 ............................................................................ $290 
 CAD-Technician .................................................................................................. $105 
 Senior CAD-Technician ....................................................................................... $120 
 CAD-Designer ..................................................................................................... $145 
 Senior CAD-Designer .......................................................................................... $160 
 Project Administrator ........................................................................................... $120 
 Administrative Assistant ...................................................................................... $100 
 Aide ....................................................................................................................... $75 

Direct Expenses 

Reimbursement for direct expenses, as listed below, incurred in connection with the work, will be at cost plus 
ten percent for items such as: 

a. Maps, photographs, 3rd party reproductions, 3rd party printing, equipment rental, and special supplies 
related to the work. 

b. Consultants, soils engineers, surveyors, contractors, and other outside services. 
c. Rented vehicles, local public transportation and taxis, travel and subsistence. 
d. Project specific telecommunications and delivery charges. 
e. Special fees, insurance, permits, and licenses applicable to the work. 
f. Outside computer processing, computation, and proprietary programs purchased for the work. 

Reimbursement for vehicles used in connection with the work will be at the federally approved mileage rates. 

If prevailing wage rates apply, the above billing rates will be adjusted as appropriate.   

Rates for professional staff for legal proceedings or as expert witnesses will be at rates one and one-half times the 
Hourly Rates specified above. 

Excise and gross receipts taxes, if any, will be added as a direct expense. 

The foregoing Schedule of Charges is incorporated into the agreement for the services provided, effective 
January 1, 2017 through December 31, 2017. After December 31, 2017, invoices will reflect the Schedule of 
Charges currently in effect. 



Attachment C - Proposal Fee Estimate Kennedy/Jenks Consultants

 CLIENT Name: Rancho Murieta Community Services District
PROJECT Description: Short-Term Recycled Water Plan
Proposal/Job Number:   B10701060 11/6/2017
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Hourly Rate: $290 $270 $130 $120 Hours Fees Fees 10% Fees

Phase 1 - Technical Memorandum Preparation
Review historic data, obtain and summarize historic connection data 1 2 3 $530 $0 $530 $0 $0 $530

Update development and ADWF projecctions 2 4 6 $1,060 $0 $1,060 $0 $0 $1,060

Discuss updated projections with District 1 1 2 $400 $0 $400 $0 $0 $400

Develop water balances (2) 2 5 7 $1,190 $0 $1,190 $0 $0 $1,190

Infrastrucure implications 2 4 6 $1,060 $0 $1,060 $0 $0 $1,060

Potential funding methods 2 3 5 $930 $0 $930 $0 $0 $930

Develop admin draft TM 2 2 14 2 20 $3,180 $0 $3,180 $0 $0 $3,180

Phase 1 - Subtotal 2 12 33 2 49 $8,350 $0 $0 $8,350 $0 $0 $8,350

Phase 2 - Improvements Committee Review and  Board Presentation
Review, address and discuss District staff admin draft comments 1 3 4 $660 $0 $660 $0 $0 $660

Develop and submit final draft TM 1 2 2 5 $770 $0 $770 $0 $0 $770

Prepare Draft Board presentation, discuss with District staff, address feedback' 1 4 5 $790 $0 $790 $0 $0 $790

Attend Improvements Committee meeting; review and address comments (allocation) 2 2 1 5 $920 $26 $3 $920 $0 $29 $949

Board presentation and attendance, review and address comments (allocation) 2 2 1 5 $920 $26 $3 $920 $0 $29 $949

Final TM 1 2 2 5 $770 $0 $770 $0 $0 $770

Phase 2 - Subtotal 0 8 15 6 29 $4,830 $52 $5 $4,830 $0 $57 $4,887

Phase 3 - Project Management
PM Communications and Conference Calls (2) 4 4 $1,080 $52 $5 $1,080 $0 $57 $1,137

Project Status Updates 1 1 $270 $0 $270 $0 $0 $270

Project set-up and invoicing 4 5 9 $1,680 $0 $1,680 $0 $0 $1,680

Health & Safety 1 1 2 $390 $0 $390 $0 $0 $390

Phase 3 - Subtotal 0 10 0 6 16 $3,420 $52 $5 $3,420 $0 $57 $3,477

All Phases Total 2 30 48 20 100 $17,320 $104 $10 $17,320 $0 $115 $17,435
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