


MEMORANDUM 
 
Date: December 3, 2025 

To: Improvements Committee 

From: Travis Bohannon, Chief Plant Operator  

Subject: Monthly Improvements Committee Updates 

A. Update from Bob Kiel. 
Bob stated at the last board meeting that he had a plan to provide water to his 
development without having to build a new tank and he was going to share that with us at 
this Improvements Committee. 

B. Update on Emergency Construction of 6B. 
TNT has continued to uncover the 10” pipe.  They have also uncovered the 12” force main 
that comes from Main Lift North that the 10” is going to be connected to.  We are looking at 
several options for making a bypass, so we won’t have to stop main lift north from pumping 
for 8-10 hours and run vactor trucks.  We are currently waiting for quotes for parts so they 
can get ordered.  I will be bringing an update to the board meeting. 

C. Storage Tank Placement Options Rough Renderings and New Estimate Cost. 
A rough rendering drawing was designed for the new tank site.  It has not been shared with 
the developers yet, due to Bob Keil stating that he might not need that tank.  Due to the 
developer potentially not needing the tank, no further discussions have happened with the 
developers engineer. 

D. Equestrian Center Stormwater Channel Repair – Domenichelli Permits & Drawings 
Joe Domenichelli was tasks with doing the engineering for the channel repair.  He is here 
today to talk about where he is at with the Permits and Drawings.  

E. 2026 Conservation Plan to Support New Valve Implementation. 
Last month the committee asked me to bring back a start to a conservation plan to help 
support the valve implementation.   

F. Sewer Construction Standards Update. 
Corey found multiple sewer construction standards drawings that are not current and need 
to be changed.  The drawings will have to be updated.  This is a project that needs to be 
done by our district engineer.   

G. Meter/AMI 
Cory wanted to discuss with the committee the potential of redirecting the meter and AMI 
tower purchase.  

H. WSC Update. 
The CSD water committee has been formed and will be meeting with WSC to discuss 
potential well sitings. 
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Background
We currently have a purchase order with Sensus for Tower and smart points.
The costs with Sensus is indicated below as $268,937 vs. Neptune of $78,815
It is cheaper to go with Neptune as indicated below
Increase productivity in accounting and operation in monthly billing.  Currently we drive around all neighbours to collect meter readings.  
Tower requires atenna and cable repairs and maintenance annually

Radio signal Cellular signal
Sensus Neptune

Tower 164,797.50          -                                  Data is collected through Tower.  We do not need a Tower with Neptune

Software - annual 21,000.00             7,787.00                      3% annual increase(Sensus)/Neptune (1-2%) annual increase

Smart points 83,139.73             71,028.25                   500 smart point on Neptune/Sensus is 486 smart point

Connector 18,750.00                   this is to connect with existing sensus meters

One time connection fees with Tyler Amount to be determined and we will need this for both years
268,937.23          97,565.25                   

Meter and EndPoint Replacements after FY 26

Meter $ 260                          245                                  We have about 2950 meters currently and the plan is to replace them over a number of years 
number of meter(residents) 2,950                      2,950                             

767,000                 722,750                       
Endpoints(2950-486)=2464
Endpoint $ 171                          142                                 
number of meter(residents) 2,341                      2,450                             

400,439                 348,038                       

Total Meter and EndPoint Replacements 1,167,439             1,070,788                   

Replace in 1 year 1,167,439             1,070,788                   costs/billing if we replace them all in 1 year
number of meter(residents) 2,950                      2,950                             
costs per month 32.98                      30.25                             

Replace in 2 years 583,719.63           535,394.21                  costs/billing if we replace them all in 2 years
number of meter(residents) 2,950                        2,950                               



costs per month 16.49                        15.12                               

Replace in 4 years 291,859.81          267,697.11                 costs/billing if we replace them all in 4 years

number of meter(residents) 2,950                      2,950                             

Problem":  We are very behind with other water district in terms of technology.  We can not have one 
section of the neighbor using manual reading vs. automatic reading.  We can not have this drag over 5 
years.

costs per month 8.24                         7.56                               

Total operation budget 10,000,000.00   10,000,000.00          
Percentage of total budget 0.12                         0.11                               

Smart Points Costs Sensus Neptune
number 486.00                   500.00                          last 20 years warranty 
unit costs 171.07                   142.06                          

83,139.73             71,028.25                   
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