RANCHO MURIETA COMMUNITY SERVICES DISTRICT

15160 Jackson Road, Rancho Murieta, CA 95683
Office - 916-354-3700 * Fax - 916-354-2082

FINANCE COMMITTEE

(Director John Merchant)
Special Meeting
June 2, 2025, at 9:00 a.m.

All persons present at District meetings will place their cellular devices in silent and/or vibrate mode (no ringing of
any kind). During meetings, these devices will be used only for emergency purposes and, if used, the party
called/calling will exit the meeting room for conversation. Other electronic and internet enabled devices are to be
used in the “silent” mode. Under no circumstances will recording devices or problems associated with them be
permitted to interrupt or delay District meetings.

AGENDA

1. Call to Order

2. Comments from the Public
If you wish to speak during Comments from the Public or would like to comment regarding an item appearing
on the meeting agenda, please complete a public comment card and submit to the Board Secretary prior to
Public Comments.

3. Information Item Audits Update

=

Information Item Final Review of Draft FY25-26 Operating Budget, Reserve
Development

Information Item Review Budget Calendar

Discussion Item Continuation of Debt Service Charge

Discussion Item Utility Billing Owner Only

Director and Staff Comments/Suggestions

© 0 N O Wn

Adjournment

"In accordance with California Government Code Section 54957.5, any writing or document that is a public record, relates to an open
session agenda item and is distributed less than 24 hours prior to a special meeting, will be made available for public inspection in
the District offices during normal business hours. If, however, the document is not distributed until the regular meeting to which it
relates, then the document or writing will be made available to the public at the location of the meeting."

In compliance with the Americans with Disabilities Act if you are an individual with a disability and you need a disability-related
modification or accommodation to participate in this meeting or need assistance to participate in this teleconference meeting, please
contact the District Office at 916-354-3700 or awilder@rmcsd.com. Requests must be made as soon as possible.

Note: This agenda is posted pursuant to the provisions of the Government Code commencing at Section 54950. Posting location is District Office.
The date and time of this posting is May 29, 2025 at 11:00 a.m.



MEMORANDUM

Date: June 2, 2025
To: Finance Committee
From: Cecilia Min, Interim Director of Finance and Administration

Subject:  Finance Report

1. Audit 21/22

TASK ASSIGNED TO PROGRESS  START END

Responding to Auditors outstanding Item Listing AllRMCSD staff 95% 5/7/25 6/6/25

Audit Field Work Testing AllRMCSD staff 65% 6/6/25 6/20/25

Financial Statement request list RH - Cecilia 0% 6/20/25 6/27125

Review First Draft of Financial Statement RH - Cecilia 0% 714125 7111125

Encountered numerous problems in the past two weeks as follows:
a. Bank reconciliation was not complete and had to rework.

b. Noted accounting errors by the PUN Group during FY 20/21 accounting which lead to the problem noted in the
bank reconciliation.

c. Fixed asset accounting was not complete and had to rework.

d.  FY 21/22 accounting data was migrated to a new database, which causes confusion among the accounting team
members. Two databases do not have the same set of data.

We expect to complete “the auditors outstanding item list” by the end of this week 6/5/2025. Auditors started auditing again
last week and expected to have the first draft by the beginning of July if no significant issues noted. Auditors confirmed their
availability with the above schedule.

2. Audit 22/23 and 23/24 — RH consultants helped with the FY 21/22 audit for the past two weeks. I have reviewed both years’
of accounting and the team will start reinputting the accounting for both years into the accounting system tentatively next
week. Since bank reconciliations were never done within Great Plain (accounting system), this will present challenges in the
next phase of the audit work.




3.

4.

Reconstruction of accounting - mostly cash receipts

Review of the above accounting

Reinput the above transactions into the accounting system

Balance Sheet Reconciliation

Review Balance Sheet Reconciliation

Interim Audit Preparation

Audit Workpaper Preparation

Audit Field Work Testing and Support

Audit 23/24

Audit 23/24

Audit 23/24

Audit 23/24

Audit 23/24

Audit 23/24

Audit 23/24

Audit 23/24

RH - Shae

RH - Cecilia

RH - Shae

RH - Shae

RH - Cecilia

RH - Shae

RH - Shae

RH - Shae

100%

100%

0%

5%

0%

0%

0%

0%

6/4/25

6/18/25

712125

712125

717125

8/4/25

6/18/25

71225

717125

717125

7121125

8/29/25

Audit 24/25 — in progress and will start hiring another consultant next week. I am also working with the auditors to obtain
new engagement letter to lock down their timing for this audit.

Budget FY25/26 was completed with updated customer count and allocation IRC rates.



RANCHO MURIETA CSD
FY 2025-26 Proposed Budget
Revenue Summary

Investment Other Fees
Earnings 1%
1%

Property Taxes

0,
Commercial Fees 9%

8%

Residential Fees
81%

FY 2025-26 Proposed Revenues
[ |

Residential Fees S 8,583,932
Commercial Fees 813,934
Property Taxes 970,000
Investment Earnings 97,000
Other Fees 116,989

Total $ 10,581,855

Average Residential Invoice/Bill - Monthly 254



RANCHO MURIETA CSD
FY 2025-26 Proposed Budget
Expense Summary

Repairs and Maintenance Other Expenses
4% 5%

Professional
Services

20% Salaries & Benefits
56%

Insurance
5%

Supplies and
Materials
6%

FY 2025-26 Proposed Expenses
| |

Salaries & Benefits S 5,351,156
Insurance 475,642
Supplies and Materials 520,000
Professional Services 1,907,366
Utilities 407,825
Repairs and Maintenance 406,360
Other Expenses 508,750

Total S 9,577,099




RANCHO MURIETA CSD
FY 2025-26 Proposed Budget
Reserve Summary

Property Taxes
35% Reserve

Contribution 43%

Investment Connection
Earnings 14% Fees 7%

Security Impact

Fees 1%
FY 2025-26 Proposed Reserve
Reserve Contribution $ 1,201,382
Connection Fees 193,194
Property Taxes 970,000
Investment Earnings 402,312
Security Impact Fees 18,000

Total $ 2,784,889




Rancho Murieta Community Services District
Budget Summary by Fund
FY 2025-26 Budget

PY-1 PY (&% BY
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Adopted S %
Adopted Budget  Adopted Budget Amended Budget Proposed Budget Change Change
Revenue
Administration 817,450 860,450 925,000 970,000 45,000 5%
Water 2,905,332 3,081,160 3,511,470 3,700,829 189,359 5%
Wastewater 1,703,379 1,987,702 2,161,050 2,221,494 60,445 3%
Drainage 240,644 240,000 263,741 245,254 (18,487) -7%
Solid Waste 961,093 1,416,427 1,627,569 1,714,121 86,552 5%
Security 1,645,217 1,587,960 1,707,687 1,730,156 22,469 1%
Total 8,273,115 9,173,699 10,196,517 10,581,855 385,338 4%
Expenses
Administration 1,977,786 2,046,308 2,063,007 2,679,189 616,182 30%
Water 2,076,091 2,900,822 2,415,442 2,221,988 (193,454) -8%
Wastewater 1,372,539 1,392,706 1,589,376 1,625,781 36,405 2%
Drainage 247,781 221,694 202,773 56,527 (146,246) -72%
Solid Waste 1,032,279 1,394,424 1,534,041 1,570,316 36,275 2%
Security 1,438,206 1,254,124 1,413,021 1,423,298 10,276 1%
Total 8,144,682 9,210,078 9,217,660 9,577,099 359,438 4%
Net Income(Loss) Before Capital
Reserve Revenue 128,433 (36,379) 978,856 1,004,756



Rancho Murieta Community Services District
All Funds
FY 2025-26 Budget

PY-1 PY CcYy BY
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Adopted Amended $ %
Adopted Budget Adopted Budget Budget Proposed Budget Change Change
Revenue (Excluding Property Tax Revenue)
Residential Fees 6,470,918 7,151,819 8,040,898 8,583,932 543,033 7%
Commercial Fees 765,677 978,610 935,345 813,934 (121,412) -13%
Late Fees & Penalties 75,100 38,100 37,250 45,779 8,529 23%
Other Sales 39,650 10,400 8,400 - (8,400) -100%
Permit Fees 7,800 9,000 89,520 40,000 (49,520) -55%
Interest and Investment Earnings 49,150 45,350 108,333 97,000 (11,333) -10%
Other Fees 89,820 122,420 51,770 31,210 (20,560) -40%
Total Revenue 7,498,115 8,355,699 9,271,517 9,611,855 340,338 4%
Expenditures (Including Administrative Overhead)
Salaries 2,885,047 2,956,858 2,930,762 3,342,254 411,491 14%
Benefits & Pension 1,644,369 1,440,066 1,917,681 2,008,902 91,221 5%
Insurance 276,456 475,642 199,186 0%
Professional Services 744,309 873,100 401,070 388,550 (12,520) -3%
Materials & Supplies 419,618 500,700 575,775 520,000 (55,775) -10%
Maintenance & Repairs 560,878 638,100 739,302 406,360 (332,942) -45%
Utilities 303,450 440,000 459,024 407,825 (51,199) -11%
Contract Sub-hauler 978,497 1,259,167 1,439,361 1,518,816 79,455 6%
County Surcharge 45,360 94,176 94,680 51,500 (43,180) -46%
Other Expenses 563,154 582,911 383,550 457,250 73,700 19%
Water Studies - 425,000 - - -
Total Expenditures 8,144,682 9,210,078 9,217,660 9,577,099 359,438 4%
Net Operating Income / (Deficit) (646,567) (854,379) 53,856 34,756 (19,100) -35%
Reserve Revenue
Property Tax Assessment Revenue 775,000 818,000 925,000 970,000 45,000 5%
Property Tax to Rate Stabalization 775,000 818,000 - -
Property Tax to Reserves - - 925,000 970,000
Restricted for Capital Projects
Replacement Reserve Fees - 896,280 990,415 1,201,382 210,967 21%
Connection Fees - 544,320 203,373 193,194 (10,179) -5%
Water Plant Debt - 196,400 188,496 - (188,496) -100%
Water Plant Debt - (159,651) (188,496) - 188,496 -100%
Security Impact Fees - - 25,200 18,000 (7,200)  -29%
Interest and Investment Earnings (Restr.) - - 424,287 402,312 (21,975) -5%
Total Restricted for Capital Projects - 1,477,349 1,643,275 1,814,889 171,614 10%
Total Reserve Revenue 775,000 2,295,349 2,568,275 2,784,889
Net Revenue/Expenses ( Restricted and
Unrestricted) 128,433 1,440,970 2,622,131 2,819,645 197,514 8%




Rancho Murieta Community Services District
Administration - Fund 100
FY 2025-26 Budget

ALL Revenue and Expense Allocated to Other Funds

8:24 PM 5/31/2025

PY-1 PY CY BY
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Adopted Amended S %
Adopted Budget Adopted Budget Budget Proposed Budget Change Change
Revenue
Property Tax Assessments 775,000 818,000 925,000 970,000 45,000 4.86%
Interest and Investment Earnings 450 450 - - -
Other Fees 42,000 42,000 - - -
Total Revenue 817,450 860,450 925,000 970,000 45,000 5%
Expenditures
Salaries 948,800 877,606 886,948 1,012,790 125,842 14%
Benefits & Pension 464,173 570,002 630,953 725,557 94,604 15%
Insurance 276,456 475,642
Professional Services 403,663 435,000 87,500 141,700 54,200 62%
Materials & Supplies 64,750 57,700 151,150 68,000 (83,150) -55%
Other Expenses 96,400 106,000 30,000 255,500 225,500 752%
Total Expenditures 1,977,786 2,046,308 2,063,007 2,679,189 416,996 20%
Allocate Revenues
To Water - Operations Studies - (425,000) (462,500) (485,000) 22,500 -5%
To Wastewater - Capital Projects - (283,000) (453,250) (475,300) 22,050 -5%
To Drainage - Operations (89,783) (60,000) (9,250) (9,700) 450 -5%
To Solid Waste - Operations (110,975) - - - -
To Security - Operations (414,591) (50,000) - - -
(615,349) (818,000) (925,000) (970,000) 45,000 -5%
Allocate Expenses
From Water - Cost Allocation 1,028,449 745,435 1,072,764 1,473,554 400,790 37%
From Wastewater - Cost Allocation 534,002 496,957 557,012 589,422 32,410 6%
From Drainage - Admin Cost Allocation 59,334 84,162 61,890 187,543 125,653 203%
From Solid Waste - Admin Cost Allocation 79,111 40,077 82,520 107,168 24,647 30%
From Security - Admin Cost Allocation 276,890 637,227 288,821 321,503 32,682 11%
1,977,786 2,003,858 2,063,007 2,679,189 616,182 30%
Net Annual Activity 202,101 - - o -



Revenue
Residential Fees
Commercial Fees
Late Fees & Penalties
Other Sales
Interest and Investment Earnings
Other Fees

Total Revenue

Expenditures - Supervision & Management
Salaries
Benefits & Pension
Professional Services
Materials & Supplies
Maintenance & Repairs
Utilities
Other Expenses
Water Studies

Total Supervision & Management Expense

Expenditures - Source of Supply
Salaries
Benefits & Pension
Professional Services
Materials & Supplies
Maintenance & Repairs
Utilities
Other Expenses
Total Source of Supply Expense
Expenditures - Water Treatment
Salaries

Benefits & Pension
Professional Services
Materials & Supplies
Maintenance & Repairs
Utilities
Other Expenses
Total Water Treatment Expense
Expenditures - Transmission and Delivery
Salaries
Benefits & Pension
Professional Services
Materials & Supplies
Maintenance & Repairs
Utilities
Other Expenses
Total Transmission and Delivery
Total Expenditures
Net Operating Income /
(Deficit) Before Allocations

Administrative Allocations
Property Tax Assessment Revenue
(Rate Stabalization)
Administrative Expense Allocation
Net Operating Income /
(Deficit) After Allocations

Rancho Murieta Community Services District

Water - Fund 200
FY 2025-26 Budget

PY-1 PY CcY BY
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
$ %
Adopted Budget Adopted Budget Adopted Budget  Proposed Budget Change Change
2,490,075 2,567,000 3,014,429 3,213,526 199,097 7%

320,737 427,000 424,351 429,090 4,739 1%
20,000 10,000 12,000 18,213 6,213 52%
37,400 8,400 8,400 (8,400) -100%

3,800 - 17,150 15,000 (2,150) -13%
33,320 68,760 35,140 25,000 (10,140) -29%
2,905,332 3,081,160 3,511,470 3,700,829 189,359 5%

131,210 176,098 144,986 216,904 71,918 50%
59,590 49,226 79,157 119,622 40,465 51%

120,000 150,000 160,000 167,350 7,350 5%
43,905 48,600 38,000 25,000 (13,000) -34%
47,100 60,000 145,000 12,160 (132,840) -92%

18,000
246,915 242,800 148,140 31,900 (116,240) -78%
- 425,000 -

648,720 1,151,724 715,283 590,935 (142,348) -20%
24,442 25,220 17,632 19,142 1,510 9%
11,919 10,498 11,596 10,557 (1,039) -9%
47,500 50,000 40,000 - (40,000) -100%
17,500 27,500 5,000 - (5,000) -100%
25,000 40,000 60,000 16,000 (44,000) -73%
87,450 93,000 65,000 108,825 43,825 67%

- 5,000 24,308 82,000 57,692  237%

213,811 251,218 223,536 236,524 12,988 6%

256,641 284,806 242,889 252,768 9,879 4%

125,139 120,934 165,874 139,400 (26,474) -16%

- 20,000 40,000 30,000 (10,000) -25%

109,000 155,000 165,000 220,000 55,000 33%

109,000 150,000 150,000 80,000 (70,000) -47%
65,000 140,000 140,000 60,000 (80,000) -57%

3,500 5,000 - -

668,280 875,740 903,763 782,168 (121,595) -13%

256,641 284,806 193,096 265,782 72,686 38%

125,139 105,334 144,764 146,578 1,814 1%

- 15,000 500 500
41,500 47,000 25,000 100,000 75,000 300%
80,000 80,000 125,000 51,500 (73,500) -59%
42,000 85,000 85,000 48,000 (37,000) -44%
- 5,000 - -
545,280 622,140 572,860 612,361 39,501 7%
2,076,091 2,900,822 2,415,442 2,221,988 (193,454) -8%
829,241 180,338 1,096,028 1,478,842 382,814 35%
0%
425,000 - - -
(1,028,449) (745,435) (1,072,764) (1,473,554) (400,790) 37%
(199,208) (140,097) 23,264 5,288 (17,977)




FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

$ %
Adopted Budget Adopted Budget Adopted Budget Proposed Budget Change Change
Restricted for Capital Projects
Replacement Reserve Fees - 449,232 493,508 640,358 146,850 30%
Connection Fees - 544,320 154,231 146,052 (8,179) -5%
Water Plant Debt - 196,400 188,496 - (188,496) -100%
Water Plant Debt - (159,651) (188,496) - 188,496 -100%
Interest and Investment Earnings - - 243,834 214,275 (29,559.05) -12%
Total Restricted for Capital Projects - 1,030,301 891,573 1,000,685 109,112 12%
Property Tax Assessment Revenue
(Reserves) 462,500 485,000 22,500 5%
Total Restricted and Property Tax Revenue - 1,030,301 1,354,073 1,485,685 131,612 10%

NET Revenue/Expense
(Restricted & Unrestricted) (199,208) 890,204 1,380,402 1,490,973 110,571 8%




Revenue
Residential Fees
Commercial Fees
Late Fees & Penalties
Other Sales
Interest and Investment Earnings
Other Fees

Total Revenue

Expenditures - Supervision & Management
Salaries
Benefits & Pension
Professional Services
Materials & Supplies
Maintenance & Repairs
Utilities
Other Expenses

Expenditures - Collection
Salaries
Benefits & Pension
Professional Services
Materials & Supplies
Maintenance & Repairs
Utilities

Other Expenses

Expenditures - Treatment
Salaries

Benefits & Pension
Professional Services
Materials & Supplies
Maintenance & Repairs
Utilities

Other Expenses

Total Expenditures
Net Operating Income /
(Deficit) Before Allocations

Administrative Allocations
Property Tax Assessment Revenue
(Rate Stabalization)
Administrative Expense Allocation

Net Operating Income /
(Deficit) After Allocations

Rancho Murieta Community Services District

Wastewater - Fund 250
FY 2025-26 Budget

PY-1 PY CcY BY
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
$ %
Adopted Budget Adopted Budget Adopted Budget Proposed Budget Change Change
1,486,937 1,694,592 1,904,097 2,085,276 181,178 10%
153,192 228,610 209,157 75,415 (133,742)  -64%
18,000 20,000 20,000 10,803 (9,197) -46%
2,250 2,000 -
42,500 42,500 12,530 45,000 32,470 259%
500 - 15,265 5,000 (10,265)  -67%
1,703,379 1,987,702 2,161,050 2,221,494 60,445 3%
73,326 75,659 144,986 229,825 84,839 59%
34,650 31,361 86,197 117,180 30,983 36%
47,000 65,000 35,000 1,600 (33,400) -95%
35,325 41,500 6,500 1,000 (5,500) -85%
68,687 75,500 28,500 31,100 2,600 9%
24,000 11,000 (13,000)  -54%
159,876 125,380 92,778 48,350 (44,428) -48%
418,864 414,400 417,961 440,055 22,094 5%
171,094 176,537 222,889 219,348 (3,541) -2%
80,850 77,155 132,881 124,556 (8,325) -6%
2,500 3,000 - 20,400 20,400
3,100 3,000 - 3,500 3,500
100,000 100,000 100,000 21,600 (78,400) -78%
64,000 72,000 50,000 115,000 65,000 130%
8,000 8,000
421,544 431,692 505,770 512,403 6,633 1%
211,423 214,367 193,096 241,923 48,827 25%
99,908 87,247 125,549 139,400 13,851 11%
1,200 2,000 - 26,000 26,000
76,000 90,000 167,000 96,000 (71,000) -43%
98,000 100,000 100,000 135,000 35,000 35%
45,000 50,000 50,000 35,000 (15,000) -30%
600 3,000 30,000 (30,000) -100%
532,131 546,614 665,645 673,323 7,678 1%
1,372,539 1,392,706 1,589,376 1,625,781 36,405 2%
330,840 594,996 571,674 595,713 24,039 4%
159,651 283,000 - -
(534,002) (496,957) (557,012) (589,422) (32,410) 6%
(43,511) 381,039 14,662 6,291 (8,371)




Restricted for Capital Projects
Replacement Reserve Fees
Connection Fees
Interest and Investment Earnings

Total Restricted for Capital Projects

Property Tax Assessment Revenue
(Reserves)
Total Restricted and Property Tax Revenue

NET Revenue/Expense
(Restricted & Unrestricted)

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
$ %
Adopted Budget Adopted Budget Adopted Budget Proposed Budget Change Change
- 447,048 496,907 561,024 64,117 13%
- - 47,682 45,885 (1,797) -4%
178,148 156,552 (21,596) -12%
- 447,048 722,737 763,461 40,724
453,250 475,300 22,050 5%
- 447,048 1,175,987 1,238,761 62,774
(43,511) 828,087 1,190,649 1,245,052 54,403 5%




Revenue
Residential Fees
Commercial Fees
Interest and Investment Earnings
Other Fees
Total Revenue

Expenditures

Salaries
Benefits & Pension
Professional Services
Materials & Supplies
Maintenance & Repairs
Utilities
Other Expenses

Total Expenditures

Net Operating Income /
(Deficit) Before Allocations

Administrative Allocations

Property Tax Assessment Revenue

(Rate Stabalization)
Admin Other Revenue Allocation

Administrative Expense Allocation

Net Operating Income /
(Deficit) After Allocations

Restricted for Capital Projects
Connection Fees
Interest and Investment Earnings

Total Restricted for Capital Projects

Property Tax Assessment Revenue

(Reserves)
NET Revenue/Expense
(Restricted & Unrestricted)

Rancho Murieta Community Services District
Drainage - Fund 260
FY 2025-26 Budget

PY-1 PY cY BY
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
$ %
Adopted Budget  Adopted Budget Adopted Budget Proposed Budget Change Change
184,882 191,000 193,340 200,158 6,818 4%
55,762 49,000 41,055 41,885 830 2%
- - 28,761 2,000 (26,761) -93%
- - 585 1,210 625 107%
240,644 240,000 263,741 245,254 (18,487) -7%
106,323 113,488 87,732 29,421 (58,311) -66%
51,843 29,806 56,422 17,106 (39,316) -70%
41,477 33,500 13,000 - (13,000) -100%
22,538 19,400 9,000 - (9,000) -100%
12,100 12,000 5,000 9,000 4,000 80%
- - 10,000 - (10,000) -100%
13,500 13,500 21,619 1,000 (20,619) -95%
247,781 221,694 202,773 56,527 (146,246) -72%
(7,137) 18,306 60,968 188,727 127,759 210%
89,783 60,000 - -
(59,334) (84,162) (61,890) (187,543) (125,653) 203%
23,312 (5,856) (922) 1,184 2,106
9,250 9,700 450 5%
- - 9,250 9,700 450




Revenue
Residential Fees
Late Fees & Penalties
Interest and Investment Earnings
Other Fees
Total Revenue

Expenditures
Contract Sub-hauler
Other
County Surcharge
Total Expenditures
Net Operating Income /
(Deficit) Before Allocations

Administrative Allocations
Property Tax Assessment Revenue
(Rate Stabalization)
Administrative Expense Allocation
Net Operating Income /
(Deficit) After Allocations

Rancho Murieta Community Services District

Solid Waste - Fund 400
FY 2025-26 Budget

PY-1 PY | [ BY |
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
$ %
Adopted Budget Adopted Budget Adopted Budget Proposed Budget Change Change
959,893 1,415,227 1,612,941 1,700,618 87,677 5%
8,503
1,200 1,200 13,848 5,000 (8,848) -64%
- - 780 - (780)  -100%
961,093 1,416,427 1,627,569 1,714,121 86,552 5%
978,497 1,259,167 1,439,361 1,518,816 79,455 6%
8,422 41,081 -
45,360 94,176 94,680 51,500 (43,180) -46%
1,032,279 1,394,424 1,534,041 1,570,316 36,275 2%
(71,186) 22,003 93,528 143,805 50,277 54%
110,975 - - - -
(79,111) (40,077) (82,520) (107,168) (24,647) 30%
(39,322) (18,074) 11,008 36,638 25,630




Revenue
Residential Fees
Commercial Fees
Late Fees & Penalties
Permit Fees
Interest and Investment Earnings
Other Fees
Total Revenue

Expenditures - Supervision
Salaries
Benefits & Pension
Professional Services
Materials & Supplies
Maintenance & Repairs
Utilities
Other Expenses
Total Supervision Expenditures
Expenditures - Security Gate
Salaries
Benefits & Pension
Professional Services
Materials & Supplies
Maintenance & Repairs
Utilities
Other Expenses
Total Security Gate Expenditures
Expenditures - Security Patrol
Salaries
Benefits & Pension
Professional Services
Materials & Supplies
Maintenance & Repairs
Utilities (Fuel)
Other Expenses

Total Security Patrol Expenditures

Total Expenditures
Net Operating Income /
(Deficit) Before Allocations

Administrative Allocations
Property Tax Assessment Revenue
(Rate Stabalization)
Administrative Expense Allocation

Net Operating Income /
(Deficit) After Allocations

Rancho Murieta Community Services District
Security - Fund 500
FY 2025-26 Budget

PY-1 PY CcY BY
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Adopted Amended S %
Adopted Budget Adopted Budget Budget Proposed Budget Change Change
1,349,131 1,284,000 1,316,091 1,384,353 68,262 5%
235,986 274,000 260,782 267,543 6,761 3%
37,100 8,100 5,250 8,259 3,009 57%
7,800 9,000 89,520 40,000 (49,520)  -55%
1,200 1,200 36,044 30,000 (6,044) -17%
14,000 11,660 - = -
1,645,217 1,587,960 1,707,687 1,730,156 22,469 1%
122,790 113,580 74,484 88,256 13,773 18%
76,178 56,998 48,414 50,429 2,015 4%
5,900 5,900 5,900 1,000 (4,900)  -83%
- 1,000 1,000 1,000 - 0%
- 2,000 2,000 = (2,000) -100%
- - 1,800 2,000 200 11%
1,321 2,150 30,907 - (30,907)  -100%
206,189 181,628 164,505 142,686 (21,819) -13%
383,670 424,227 475,279 501,917 26,638 6%
302,343 197,326 279,509 274,197 (5,312) 2%
43,219 50,900 16,170 = (16,170)  -100%
2,500 5,000 7,125 4,500 (2,625) -37%
7,325 7,600 11,802 11,000 (802) 7%
- - 8,586 10,000 1,414 16%
16,120 17,000 698 29,500 28,802  4126%
755,177 702,053 799,168 831,113 31,945 4%
198,687 190,464 246,746 264,178 17,432 7%
212,637 104,179 156,365 144,320 (12,044) -8%
31,851 42,800 3,500 - (3,500) -100%
3,500 5,000 1,000 1,000 - 0%
13,666 11,000 12,000 39,000 27,000 225%
24,638 - (24,638)  -100%
16,500 17,000 5,100 1,000 (4,100) -80%
476,841 370,443 449,348 449,499 150 0%
1,438,206 1,254,124 1,413,021 1,423,298 10,276 1%
207,011 333,836 294,666 306,859 12,193 4%
414,591 50,000 - - - 0%
(276,890) (637,227) (288,821) (321,503) (32,682)  11%
344,712 (253,391) 5,845 (14,644) (20,489) 0%
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FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Adopted Amended S %
Adopted Budget Adopted Budget Budget Proposed Budget Change Change
Restricted for Capital Projects
Security Impact Fees - - 25,200 18,000 (7,200) -29%
Connection Fees - - 1,460 1,257 (203) -14%
Interest and Investment Earnings 2,305 31,485 29,180 1266%
Interest Expense
Total Restricted for Capital Projects - - 28,965 50,742 21,777 75%

Property Tax Assessment Revenue
(Reserves) -

Total Restricted and

Property Tax Revenue - - 28,965 50,742 21,777 75%
NET Revenue/Expense
(Restricted & Unrestricted) 344,712 (253,391) 34,810 36,098 1,289 4%
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Proposed Rate Increases - Balanced Operating Budget

Water
Base 3.5% Wastewater Drainage Solid Waste Security
Reserve 14.3% Base 3.5% Measure J 4.61%-5.23% Measure J TOTAL

Usage 0% Reserve 14.3% 2% Annual Cal Waste 2% Annual All Funds
Revenue(exluding Property Taxes) $ 3,700,829 $ 2,221,494 $ 245,254 $ 1,714,121 $ 1,730,156 $ 9,611,855
Op Ex with Admin Allocation 3,695,541 2,215,203 244,070 1,677,484 1,744,801 9,577,098
Net Operating Income (Deficit) $ 5,289 $ 6,291 $ 1,184 $ 36,637 $ (14,644) $ 34,756
IRC - First Draft 52% 22% 7% 7% 12%
IRC - Revised 55% 22% 7% 4% 12%




FY 25-26 Projections

TOTAL
Water Wastewater Drainage Solid Waste Security All Funds
Reserve Contribution $ 640,358 $ 561,024 $ - $ - $ - $ 1,201,382
Connection Fees 146,052 45,885 1,257 193,194
Security Impact Fees 18,000 18,000
Interest and Investment Earnings 214,275 156,552 31,485 402,312
Net Operating Income (Deficit) $ 1,000,685 $ 763,461 $ - $ - $ 50,742 $ 1,814,889
Property Taxes to Reserves 970,000

Total Anticipated Addition to Reserves $ 2,784,889




FY25-26 Budget Preparation Schedule

Team
Complete Dates Task
Lead
V 3/19-3/14/25 Evaluate Rate Increases Needed to cover Expenses &
Add $1 million to reserves Mark
VA 3/17-3/18/25 |Proposition 218 documents drafted Mark/Amelia
VA 3/19/2025 |Board Consideration and Action on Proposition 218 documents Board
V 4/2/2025 |Proposition 218 Notices Mailed - 45 day window Amelia
V 4/10/2025 |Finance Committee Review of Draft 25-26 Operating Budget, Reserve
Development, and CIP and corresponding rate discussions Mark
V 5/8/2025 Finance Committee Review of 25-26 Operating Budget, Reserve
R Development, and CIP by Finance Committee Mark
V 5/21/2025 |All protests to Prop 218 Rate Increases Due Amelia
First Reading of Proposed 25-26 Rate increase Ordinance and presentation
V 5/21/2025 |of Draft 25-26 Budget Board
V Finance Committee Final Review of 25-26 Operating Budget, Reserve
6/2/2025 |Development, and CIP by Finance Committee Cecilia
Special Board Meeting to review Final FY25-26 Budget, Reserve
6/9/2025 |Development and CIP Board
Second Reading and action on Proposed Rate Increase notice and adoption
6/18/2025 |of 25-26 Budget Board




	June 2, 2025 Finance Committee Agenda
	A-1 Call to Order
	A-2 Public Comment
	A-3 Audits Update
	Finance Report

	A-4 Budget/Reserve
	Draft FY25-26 Budget
	Supplemental Data

	A-5 Budget Calendar
	A-6 Continuation of Debt Service
	A-7 Utility Bolling Owner Only
	A-8 Director Comments
	A-9 Adjournment

