RANCHO MURIETA COMMUNITY SERVICES DISTRICT
15160 Jackson Road, Rancho Murieta, CA 95683
Office - 916-354-3700 * Fax - 916-354-2082

SECURITY COMMITTEE

(Director Linda Butler)

Special Meeting
July 8, 2025, at 10:00 a.m.

All persons present at District meetings will place their cellular devices in silent and/or vibrate mode (no ringing of any kind). During
meetings, these devices will be used only for emergency purposes and, if used, the party called/calling will exit the meeting room for
conversation. Other electronic and internet enabled devices are to be used in the “silent” mode. Under no circumstances will
recording devices or problems associated with them be permitted to interrupt or delay District meetings.

AGENDA

1. Call to Order

2. Comments from the Public
If you wish to speak during Comments from the Public or would like to comment regarding an item appearing on
the meeting agenda, please complete a public comment card and submit to the Board Secretary prior to Public
Comments.

3. Discussion Item Security Report

4. Discussion Item Review Security Operations
a. Staffing
b. Training/Training Manuals

5. Discussion Item Community Services Officer (CSO) and Security Patrol Officer Job
Descriptions

6. Discussion Item Firearms within the Security Department

7. Director and Staff Comments/Suggestions

8. Adjournment

"In accordance with California Government Code Section 54957.5, any writing or document that is a public record, relates to an open session
agenda item and is distributed less than 24 hours prior to a special meeting, will be made available for public inspection in the District
offices during normal business hours. If, however, the document is not distributed until the regular meeting to which it relates, then the
document or writing will be made available to the public at the location of the meeting."

In compliance with the Americans with Disabilities Act if you are an individual with a disability and you need a disability-related modification or
accommodation to participate in this meeting or need assistance to participate in this teleconference meeting, please contact the District Office
at 916-354-3700 or awilder@rmcsd.com. Requests must be made as soon as possible.

Note: This agenda is posted pursuant to the provisions of the Government Code commencing at Section 54950. This Agenda was
posted on July 2, 2025, at the District Office at 2:00 p.m.



MEMORANDUM

Date: June 30, 2025

To: Board of Directors

From: Branden Arino, Administrative Security Sergeant
Subject: Security Update Report for the Month of June
OPERATIONS UPDATES

The Department is currently working on the following projects:

There is currently 1 available position for a full-time Security Patrol Officer.

Currently we have 10 part-time gate officers and 7 full-time gate officers.

2 full-time patrol officers.

19 employees in total.

9 Probationary employees.

Security Operations Manual (Security Patrol Procedures) completed a rough draft.
Scheduling has been covered with minimal to no overtime needed for the month of June.
South Gate resident lane has been replaced and is operational.

Both Toyota Tacoma’s have received maintenance and been returned for use from Superior Auto.
Lago outbound gate was replaced by a spare gate arm after the outbound gate was rendered
inoperable after prior incidents that weakened the metal arm resulting in severance.

Rancho Murieta Association activity:

We continue to work with the RMA Leadership on a regular basis. Our focus is to improve our level of service
and have positive contact with residents. The following list is the current focus of our meetings.

General non-arch rules enforcement (see Violation Summary Report).

Attended 4™ of July meeting discussing operations and expectations.

4t of July roster sent to RMA leadership.

Speed enforcement —enforcement missions conducted each week in conjunction with RMA.
Park hours enforcement officer utilized time to patrol back areas and enforce RMA rules.



Rancho Murieta Association
Violation Item Summary Report -- 2025
(This report includes RMA & CSD issued violations)
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Gate Entries by Type

6/1/2025 - 6/30/2025

Guest Guest

Count Count Count by
Pass Type North Gate | South Gate | Pass Type
Construction 355 315 670
Guest 5,691 3,173 8,864
Real Estate 133 78 211
Vendor 3,153 1,444 4,597
Country Club (x) 1,121 2 1,123
Special Event 550 2 552
TOTALS 11,003 5,014 16,017
Prior Month Totals: 12,650 9,920 17,626
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Gate Entries Denied

June 1-30, 2025

Vendor Lake/
Resident | After No Answer Park
Lookers | Refused | Hours | at Resident | Other | Access | TOTAL
All Gates 3 1 22 10 2 7 45
Prior Month Totals: 12 6 29 14 6 5 72

Gate Entries Denied
June 2025
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Rancho Mureta (SD Security

15150 Jadkson Rd
Randho Murieta, CA 95662

Cases - Brealdown by Type
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Rancho Murieta Community Services District
15160 Jackson Road ¢ P.O. Box 1050 Rancho Murieta, CA 95683 ¢ 916-354-3700 ¢ Fax 916-354-2082

Visit our website-www.rmcsd.com

June 2025 Incidents of Note

Wednesday June 18th 2025, Rancho Murieta South Gate received a call from Sacramento County
Sheriffs Department in regards to juveniles on E-Bikes riding on the North Golf Course, RMCC was
the initial caller who later called the South Gate as well. Administrative Sergeant Branden Arino
responded to the area and located the individuals as described heading inside a house on 1st
Guadalupe. Sgt Arino then contacted the homeowner and advised the owner of the complaint and
trespassing on RMCC golf course. RMCC will follow up with the Sheriff's Department for property
damage.

The month of June, officers focused primarily on prevention responding to routine calls, and RMA
rule enforcement.



RANCHO MURIETA COMMUNITY SERVICES DISTRICT
CoMMUNITY SERVICES OFFICER (CSO)

DEPARTMENT: SECURITY

FLSA OVERTIME STATUS:
NON-EXEMPT BARGAINING UNIT: N/A

APPROVED: SEPTEMBER 18, 2024

SUMMARY

Performs a variety of technical duties in a non-sworn capacity including patrolling the
community (commercial, residential, and recreational areas), staffing security gates, the
enforcement of parking regulations and supporting code enforcement efforts; supports
community events; and performs other duties as assigned.

SUPERVISION. CSO receives general supervision from an assigned supervisor or
manager.

ESSENTIAL DUTIES AND RESPONSIBILITIES include, but are not limited to, the
following:

e Assist in developing, maintaining, and supporting various neighborhood
groups, serving as the liaison between the groups and District personnel and
others to promote problem solving efforts for the community.

e Participate in the planning/participation of special community events & make
presentations to various community/neighborhood groups, schools,
organizations.

e Support code enforcement efforts by conducting code enforcement duties on
both public and private property and may conduct low level code
enforcement inspections independently.

e Provide information and assistance to the general public; answer citizen
inquiries and respond to complaints and request for services from other
department staff and the general public; provide information regarding
codes, laws, and ordinances.

e Maintain various logs and records; gather information and prepare routine reports
as assigned; enter, input, and retrieve a variety of information.

e Respond to reports of abandoned vehicles and neighborhood parking
complaints; proactively patrol Community to enforce parking codes and
regulations; identify parking violations and issue warnings and citations as
applicable; tow vehicles as required; advise the general public on laws and
regulations affecting parking.

e Maintain, tally, label, and route parking citations in paper and electronic
formats; file, purge and create new files; pull citations upon request and route
to appropriate person.

e Conduct citation sign-offs and VIN verifications.

e Testify in court or other venues, as required, regarding citations issued for traffic,
parking, or other violations.

e Receive code enforcement related complaints, enter information into tracking



database and follow up with residents through investigative process.
Support homeless outreach efforts; provide referrals to service providers.
Maintain systems to ensure accountability and controls.

Prepare various reports as needed and present them to internal and external
groups or forums.

Respond to general inquiries from the public at the front counter, on the
phone or in the field; provide information, assistance, and various forms.
Build and maintain positive working relationships with co-workers, other
District employees and the public using principles of good customer service.
Perform related duties as assigned

MINIMUM QUALIFICATIONS
To perform this job effectively, the employee must have:

Knowledge of:
Research and report writing techniques.

*

*

-

Principles of effective customer service.

English usage, spelling, punctuation and grammar; business correspondence.
Modern office equipment and procedures including use of a variety of
software applications.

Principles and practices of work safety.

Ability to:

Learn, interpret, apply and explain basic local, state and federal
regulations and standards that are applicable.
Learn and apply District codes, regulations, policies, procedures and
standards.
On a continuous basis, know and understand all aspects of the job;
intermittently analyze work papers, reports and special projects; identify
and interpret technical and numerical information; observe and problem
solve operational and technical policy and procedures.
On a continuous basis, sit at desk or in a vehicle for long periods of time;
intermittently twist to reach equipment surrounding desk; perform simple
grasping and fine manipulation; use telephone, and write or use a
keyboard to communicate through written means; and lift or carry weight of
10 pounds or less.
Learn to prepare factual, clear and concise reports.
Operate a laptop/iPad/cell phone and standard business software.
Perform a variety of general clerical and office support functions.
Respond to requests and inquiries from the general public.
Work varied hours including evenings, weekends and holidays.
Provide high quality, economical services to the Rancho Murieta community,
placing emphasis on responsive customer service.
Maintain integrity of work by taking responsibility and accountability for
completion of work and customer interactions.
Maintain punctuality and attendance at work.
Effectively contribute collaboratively to a team effort.
Establish and maintain effective working relationships with those
contacted in the course of work.
Communicate clearly and concisely, both orally and in writing.
Demonstrate a civic entrepreneurial spirit by generating new, innovative



ideas and development of better methods to accomplish tasks and
complete projects.

EXPERIENCE AND TRAINING

Any combination of experience and training that would provide the required
knowledge and abilities is qualifying. A typical way to obtain the required knowledge
and abilities would be:

Experience:
Two (2) years of experience performing security and/or patrol related duties.
Customer service experience is a plus.

Training:
Equivalent to the completion of high school. College coursework is highly
desirable.

Licenses and Certificates
» Possession of a current valid California Class C driver's license and a satisfactory
driving record as determined by the City required at the time of appointment. Loss of
the Class C License is cause for discipline.

PHYSICAL WORKING CONDITIONS AND REQUIREMENTS:
Incumbents must intermittently travel around the District in assigned vehicle; may be
exposed to dust, noise, machinery, moving objects and other vehicles while in the field; may
work unusual and prolonged work schedule during emergencies, seasonally caused
circumstances, special assignments in various extreme cold and hot climates or
temperature conditions. May work on uneven or slippery surfaces and work outside in
extreme temperature and weather conditions under difficult or hazardous situations and
work irregular shifts, including Saturday, Sunday and holidays; may work overtime as
needed.

Also requires the mobility and manual dexterity to work in a standard office environment,
use standard office equipment and attend off-site meetings; speech and hearing to
communicate in person and by telephone; vision to read handwritten and printed materials
and a computer screen; On a continuous basis work in an office environment sitting at a
desk for long periods of time; travel from job site to job site sitting in and operating a vehicle;
bend, squat, climb, kneel and twist while performing field work; may be exposed to dust,
noise, machinery, moving objects and other vehicles while performing field work. Some
accommodations may be made for some physical demands for otherwise qualified
individuals who require and request such accommodations.

WORK ENVIRONMENT: The work environment characteristics described here
are representative of those encountered while performing the essential functions
of this job. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.

While performing the duties of this job, the employee may occasionally work
near moving mechanical parts and in outside weather conditions and may
occasionally be exposed to wet and/or humid conditions, toxic or caustic
chemicals, biological hazards, vibration, and risk of electrical shock.

The noise level in the work environment is usually moderate.

HH#H



RANCHO MURIETA COMMUNITY SERVICES DISTRICT

PATROL OFFICERII

DEPARTMENT: SECURITY

FLSA OVERTIME STATUS: NON-EXEMPT
BARGAINING UNIT: N/A

APPROVED BY BOARD OF DIRECTORS — 7/17/2024

SUMMARY: This position is the journey level in the Patrol Officer series. The position is
responsible for the following: participate in and supervise the activities of assigned gate
control and patrol personnel; to supervise and participate in traffic control, incident reporting,
training, administration, crime prevention, community relations and other assigned
programs or functions; and to perform other job-related work as required.

SUPERVISION: Receives general supervision from the Security Sergeant. Provides
functional supervision over Patrol Officers | and Gate Officers | and .

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be
assigned.

Performs patrol on an assigned shift, conducts property checks on businesses and
homes for burglary and other security problems, and requests and records
information from observers and other persons;

has responsibility for preserving evidence at the scenes of incidents, appears in court
proceedings when summoned, and contacts responsible public safety agencies for
dealing with potential criminal incidents;

performs traffic control assignments, uses lidar, assists with accident investigations,
and performs a variety of security and crime prevention assignments;

covers gate officer shifts and/or assists gate control officers as needed;
enforces homeowner associations non-architectural rules;

assists with a variety of emergencies, issues citations for misdemeanors and
infractions, and assists outside agencies as needed;

prepares reports of incidents and observations, contact victims, witnesses, and
suspects for additional information as required, identify suspects or vehicles involved
in an incident, and secures voluntary statements from those suspected of
involvement in incidents;



e disseminates current information to gate and patrol officers for assigned duties, and
ensures department rules and policies are followed;

¢ notifies agencies responsible for law enforcement and public health and safety when
required and assists as directed;

e participates in training new officers, assists officers in preparing reports and performs
initial review of prepared reports, and maintains contact with law enforcement
agencies;

e provides information and assistance to the public;

e participates in departmental training programs, administration, crime prevention,
community relations and other assigned programs or functions;

e prepares general reports of field activities, and performs special data gathering
assignments;

QUALIFICATION REQUIREMENTS:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill,
and/or ability required.

Skills in: Use and care of firearms and other special equipment utilized in security and crime
prevention activities.

Ability to supervise and participate in traffic control, incident investigation, training,
administration, crime prevention, community relations and other assigned programs and
functions; indirectly supervise, train and evaluate the work of subordinates; gather,
assemble, analyze and evaluate facts and evidence; draw logical conclusions from
information and make proper recommendations. Interpret and apply laws and regulations;
analyze situations quickly and accurately and take effective courses of action; exercise
restraint and judgment in emergency situations; demonstrate keen powers of observation
and memory; prepare clear, concise and comprehensive written reports; tactfully and
effectively represent the District in public contacts; establish and maintain cooperative
working relationships.

EDUCATION AND/OR EXPERIENCE:

Any combination of training and experience which would likely provide the required
knowledge and ability is qualifying. A typical way to obtain this knowledge and ability would
be:

Minimum Education: High School diploma and/or equivalent.

Three years of experience in security and crime prevention activities, preferably including



some supervisory or lead worker experience; or

Possession of an Associate of Arts degree with a major in Police Science or related fields
or substantial course work in law enforcement is desirable.

CERTIFICATES, LICENSES, REGISTRATIONS:

Possession of the category of California Driver's license required by the State Department
of Motor Vehicles to perform the essential duties of the position. Continued maintenance of
a valid driver's license, insurability, and compliance with established District vehicle
operation standards are a condition of continuing employment.

Successful completion of the training requirements listed in Section 832 of the California
Penal Code.

Must possess or successfully obtain the following before completion of probationary period:
e A valid California Guard Card and Exposed Carry Firearms Card
e Oleoresin capsicum (“OC”) Card
e Baton Permit

Ability to acquire the American Red Cross Basic First Aid and Cardiopulmonary (C.P.R.)
certificates during the initial year of employment.

PHYSICAL DEMANDS:
The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job.

While performing the duties of this job, the employee is regularly required to talk or hear.
The employee frequently is required to stand and sit. The employee is occasionally required
to walk; climb or balance; and stoop, kneel, crouch, or crawl.

The employee must occasionally lift 50 and/or move up to 100 pounds. Specific vision
abilities required by this job include close vision, distance vision, color vision, peripheral
vision, depth perception, and the ability to adjust focus.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

While performing the duties of this job, the employee occasionally works in outside weather
conditions. The noise level in the work environment is usually moderate.



Body Armor

Multi Threat Vest Level IlIA ($719.10-$1200) Prices vary for sizing and
protection level desired

The shelf life of body armor is typically around 5 to 10 years from the time
it was made

Body armor is effective for certain situations and certain calibers of hand-
guns which would be well suited for our situation

Armed Security Personnel

BSIS Licensing Application Fees $100

Live Scan $125

Psychological Firearms Assessment $60

Training $150 (may vary)

Must requalify twice a year

Use of force policy should clearly state the expectations and liability
carrying an exposed firearm or any other weapon

Extra training in de escalation or soft hand tactics should be offered in
lieu of firearm training

Visual crime deterrent

Deadly situations that can be unforeseen, allows Security Officer to
defend oneself if all other options are exhausted
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