
 
  

 
RANCHO MURIETA COMMUNITY SERVICES DISTRICT 

15160 Jackson Road, Rancho Murieta, CA 95683 
Office - 916-354-3700 * Fax - 916-354-2082 

 

FINANCE COMMITTEE 
(Directors John Merchant and Bill Gere) 

Regular Meeting 
April 9, 2026, at 10:00 a.m. 

 

All persons present at District meetings will place their cellular devices in silent and/or vibrate mode (no ringing of 
any kind). During meetings, these devices will be used only for emergency purposes and, if used, the party 
called/calling will exit the meeting room for conversation. Other electronic and internet enabled devices are to be 
used in the “silent” mode. Under no circumstances will recording devices or problems associated with them be 
permitted to interrupt or delay District meetings.  

 

AGENDA 

1. Call to Order 

2. Comments from the Public 
If you wish to speak during Comments from the Public, on items not on the agenda, or would like to comment 
regarding an item appearing on the meeting agenda, please complete a public comment card and submit to 
the Board Secretary prior to Public Comments.  

3. Information Item Audits Update 

4. Information Item Finance Report 

5. Information Item Review Budget Calendar 

6. Information Item Security Budget 

7. Information Item Capital Improvement Budget and Restricted Funds 

8. Information Item Accounting Department Structure – FY 26/27 

9. Information Item Approval: Pay off Bond administrative costs paid by RMCSD from 
Bank of America 

10. Director and Staff Comments/Suggestions   

11. Adjournment 
"In accordance with California Government Code Section 54957.5, any writing or document that is a public record, relates to an open 
session agenda item and is distributed less than 24 hours prior to a special meeting, will be made available for public inspection in 
the District offices during normal business hours. If, however, the document is not distributed until the regular meeting to which it 
relates, then the document or writing will be made available to the public at the location of the meeting." 
 

In compliance with the Americans with Disabilities Act if you are an individual with a disability and you need a disability-related 
modification or accommodation to participate in this meeting or need assistance to participate in this teleconference meeting, please 
contact the District Office at 916-354-3700 or dfleet@rmcsd.com. Requests must be made as soon as possible. 
 
Note: This agenda is posted pursuant to the provisions of the Government Code commencing at Section 54950. Posting location is District Office.  
The date and time of this posting is April 3, 2026 at 3:00 p.m. 



 

MEMORANDUM 

 
Date: April 1, 2026 

To: Board of Directors 

From: Cecilia Min, Director of Finance and Administration 

Subject: Audit and Finance Report 
 
 

1. Audits 22/23 and 23/24  

 

 

We made progress in the following:  

a. Balance Sheet Reconciliations from 95% to 97%.   

b. Review Balance Sheet Reconciliation 90% to 91% as I had been working on budget 

c. Audit workpaper Preparation – 75% to 80% 

d. Anticipated audit start - May 2026 

 

 

 

 



 

 

Balance Sheet Reconciliations  
 
While I was busy with the budget preparation, my team continued to work on the following: 
 
AP - We worked on the AP problem identified last board meeting and identified many duplicate transactions or 
in the wrong year.  Very tedious process!  We found about $388K of duplicated transactions in FY 23. 
 
Bond – We had been paying bills for the Bond from RMCSD’s bank account.  We have identified all related 
payments paid within RMCSD’s bank account and will be transferring funding from BOA account to RMCSD. 
 
Fixed Assets – both years are completed waiting for my review. 
 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

Finance Report YTD – February 2026 
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Statement of Revenue and Expenses - Preliminary 

July 2025 to February 2026  

Commentary 

 

This statement represents the first eight months of the fiscal 25/26.  The expenses as a % of the annual budget 
should be at 67% assuming that all expenses are incurred evenly over the 12 months.   

A new monthly statement of revenue and expense is provided showing monthly revenue and expense for the 
past eight months.  The monthly expenses for July to November are not consistent as coding was not consistent 
in those months.  Negative amounts showing in certain months are reclassed to correct YTD miscoding. 

This is preliminary financial and will be subjected to change after bank reconciliations and balance sheet 
reconciliations. These will be completed in the later months after the completion of past audit years. 

Rancho Murieta Community Services District 

Statement of Revenue and Expenses 

Budget vs. Actual 

For the Eight Months Ending Saturday, February 28, 2026 

    
   Annual   

 Total Budget % of Budget 

Operation      
Total Operating Revenue 6,276,272.98  9,611,853.39  65% 

      

Expenses      

Total Operating Expenses 4,409,069.21  6,897,909.84  64% 

      

Total General and Administrative Expenses 2,030,639.79  2,679,198.16  76% 

Total Expenses 6,439,709.00  9,577,108.00  67% 

      

Less:  Property Taxes Revenue 489,219.25  970,000.00  50% 

Operation Result after Property Taxes Revenue 325,783.23  1,004,745.39  32% 

      

Other NonOperating Rev (Exp)      

      
Total Reserve Revenue 1,177,993.02  1,814,888.79  65% 

      

Developer Income/Expenses 3,425,474.36  0.00  0% 

      

Net Income (Loss) 4,929,250.61  2,819,634.18  175% 
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Detailed Analysis 

Operation 
 
Operating Revenue – was at 65% which is on target as compared to the benchmark of 67%. 

Residential Fees are slightly lower than budget as the budget was calculated based on the number of 
connections instead of invoice.   

Investment earnings and interest income totaled $136k as compared to an annual budget of 97k which is 
140% of the total budget.  The budget was prepared conservatively.  

Operating Expenses – total Operating expenses was at 64% which is just below target of 67%. 

Salaries and Wages – was at 56% which is below the target of 67%.  Director of Operation position is 
vacant for several months and several security team members were vacant.  In February, we had a salary 
adjustment with security supervisor to align with new job description, as well as a new hire.  We will 
perform a deep dive to determine the exact variance. 

Benefits were at 32% of the annual budget, lower than expected considering the vacant positions.  We 
will perform a deep dive to determine the exact variance. 

Chemical – at 84% of annual budget way over the budget.  We noted pricing increase and tariff impact. 
Based on discussions with vendors, the price will continue to increase. 

Repairs & Maintenance – at 181% of annual budget.  Lift Station repairs of about $100K were 
incurred.  In January, we had another emergency repair.  $85k spent in January, including $39k for TNT 
Industrial Contractors (piping and lift repairs), $17k for Holt of California (generator rental), $14k for 
USA Blue Book, $14k for 11 misc. vendors.  We will need to review this account to capture fixed asset 
items.   
 
Training & Seminars – 496% of annual budget.  This was under budgeted.  Noted training for security, 
utility staff, and forklift operators properly booked in this account.  This is underbudgeted. 
 
Contractual Services – 71% of annual budget.  Of the $1.3M expensed, $1.1M (85.0%) was for 
California Waste Recovery Systems – monthly service charges, 19K for Lumos &  Associates for rate 
study, $18K for Wagner & Bonsignore Consulting Civil Engineers, and $27K for Water Systems 
Consulting, Inc. for a groundwater well study. 

 
Travel and Mileage –140% of annual budget.  Not enough was budgeted for this category.   
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Telecommunications – at 183% of annual budget.  It seems to be under budgeted.  100% of this is 
AT&T wireless and land line 

  

General and Administrative Expenses– total expenses were at 76% which is over the target of 67%. 

Salaries and Wages – was at 55% which is below the target of 67%.  General Manager, Director of 
Finance, AP, and HR Accounting Tech positions were not included in all eight months in this line item.   
In February, salaries increased due to retro payment to Interim GM for $46k and auto allowance of 
$14k. 

Benefits, Taxes & Pension – was at 67%.  Other Post Employment Benefits (OPEB) for retirees were 
budgeted for $249K annually but the actual payment based on CalPERs actuarial calculation was 
$464K.  This is underbudgeted. 

Community Communications – was at 198% of annual budget.  This consists primarily of charges for 
monthly utility invoices to residents.  A portion of these charges is for postage and should be classified 
as such. 

Repairs & Maintenance – was at 172% of annual budget, consisting primarily of cleaning charges 
from Cleaning Services.  There were also one-time deep cleaning and other Gutter and A/C repairs. 

Utilities - was 2903% of annual budget.  Utility expenses were split between Ops and Admin.  However, 
99.8% of the budget was put into Capacity Purchase.  If we combine Capacity Purchase with both 
Utility accounts, we are at 71% of annual budget.  This is underbudgeted. 

Legal Fees – was 226% of annual budget, consisting of fees for legal matters involving FSA and 
Developer Activity.  After further analysis, we will reclass FSA and the Developer Activity section to the 
nonoperating section. 

Consulting Fees – was at 504% of annual budget.  This consists of AP and District Secretary position 
temporary positions, which were budgeted in salaries.  GP consultant of $8K to aid with the Great Plain 
system change in interfund, allocation module, and fixed asset, bank reconciliation, and financial 
statement creation.  We will perform a deep dive to determine the exact variance.  

HR recruitment fees – was at 1194% HR to Go (not budgeted), EPS (this is FSA related and need to 
review all invoices and reclassify down to nonoperating) 

Office Supplies – was at 89% of annual budget.  Of the $26.1K, $20.5K was for Dell Computers and 
$4.5k was for Amazon Purchases.  Will review for capitalized items later. 
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Total Expenses – was at 67% hitting the target of 67%.   

Operating Result before Property tax revenue is a loss of $163K 

Property Tax Revenue of $489K was received in February.  The property reserve is absorbed to cover the 
operating loss. 

Other Non Operating Revenue (Expenses) 
 

Reserve Contributions - was at 60%, slightly under 67% target. The budget was prepared based on the invoice 
count of 2917 but the actual invoice count is lower.  

Debt Service Fees were not budgeted.  At that time of the budget, it was estimated that service debt fees would 
be paid off at the beginning of the fiscal year.  

Developers’ Activities –  

- Received $19K of inspection revenue.  This revenue needs to be reclassed properly to other reserve 
income. 

- Per Resolution 2025-12, we accepted Riverview Phase 2 Infrastructure of $3.4 million, which is 
recorded as Contribution – Donated Infrastructure  

























 



 



 



 

What are incidental costs per (g)? 

 



 

 

What about general and administrative expenses related to the security department? 

1. Payroll processing to the security staƯ 
2. Business/general liability insurance  
3. Workers compensation to the security staƯ 
4. HR consulting to the security staƯ 
5. Administration staƯ meeting with various community members on subject 

related to the security department. 



 

 

 

 

 

 

 

 

 

 

Projected Restricted Funds 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 



 

 

 

 

Draft Capital Improvement Projects – FY 26/27  

 



 

 

 

Projected remaining reserve after CIP spending 

 

 
 

Notes 

 

 Remaining balance of $3.6 million is low  

 We need to trim CIP projects 

 The FY 26/27 budgeted reserve is $1.9  

 CIP spending should stay within $1.5 to $1.9  

 

 

 

 



 

 

 

 

 

 

 

 
Accounting Department Structure – FY 26/27 Vs. FY 25/26 

  



 

 

FY 25/26 

 

 

 

 

 

 

 

 
Accountant FTE 1  

This position currently  

 spends 35% of his time processing monthly billing and other billing related tasks (escrow refunds, billing 
adjustments, billing questions from residents regarding billing issues, capture meter readings with 
operation).  These tasks end at the end of the month when billing is completed.   

 Fixed assets accounting 

 Fire hydrant billings and refunds 

 System overhaul changes eg. Adding Fund Module GP, Financial Statement, Fixed allocation 

Accounting Technician FTE 3 

FTE 1 – Donna and Hazel who are PT currently process payroll, benefits, workers comp injury, benefits 
payments and accounting reconciliations with payroll and benefits.  Donna is no longer with us and leaving 
the accounting reconciliation tasks not done 

FTE 2 – Utility Billing - responsible for daily inquiries with the customers, enter new meters and changes 
to the billing system, and perform collection tasks throughout the month 

FTE 3 – Accounts payable functions and back up for the front desk. 

Office Technician – FTE 1 – daily cash receipt posting, mail collection and sorting and daily inquiries with 
customers and others 

 

 



 

FY 26/27 
 

1. Asking for another Accountant FTE #2  

Many tasks listed below were not completed in the past 5-8 years and will be shared with 
Accountant FTE #1.  This position will start in the Fall of 2026 or Spring of 2027 preferably 
after the completion of all audits. Current budget was budgeted for the full 12 months 

o Bank reconciliations (4 bank accounts) – needs to be done weekly  

o Fire hydrant billing Review and related refunds processing 

o Monthly Balance Sheet reconciliations 

o Developers’ Billings and Related Accounting 

o Bond Accounting 

o CIA ditch billing 

o Monthly utility billing analysis and review 

o Fixed Asset Reconciliation 

o Payroll and Benefits Reconciliation that was previously done by Donna 

o Reserve Funds Monthly Reconciliation 

o Income Statement Analysis  

o OPEB reporting 

o System conversion to another software eg. Tyler, Asteria and Caselle 

o External reporting to Government, Bond, and other agencies 

o Due to/from Reconciliation – monthly 

o Audit workpaper preparation 

2.  Changing the AP position to staff accountant 

In addition to the normal AP activities, these tasks will be added   

o Credit card month end reconciliation  

o Miscellaneous deposit 

o Daily cash receipt reconciliation to the bank – daily/weekly 

o 1099 process 

o Month End Accrual 

o Fire Hydrant Meter Billing 

 

 



 

 

 

 

Bond Administration Costs  

 
Budgeted administrative costs sent to NBS (bond consultant) annually for tax levies 

 
The following shows the expenses paid by RMCSD 

  

 



 

 

 

 
 

Staff recommends the transfer of the BOA funding of $88,396.89 to RMCSD 
bank account for bond administration costs incurred for the past years. 

Staff will also action on closing the BOA account in April as approved in the prior 
board meeting.   
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