RANCHO MURIETA COMMUNITY SERVICES DISTRICT

15160 Jackson Road, Rancho Murieta, CA 95683
Office - 916-354-3700 * Fax - 916-354-2082

FINANCE COMMITTEE

(Directors John Merchant and Bill Gere)
Regular Meeting
January 15, 2026, at 9:00 a.m.

All persons present at District meetings will place their cellular devices in silent and/or vibrate mode (no ringing of
any kind). During meetings, these devices will be used only for emergency purposes and, if used, the party
called/calling will exit the meeting room for conversation. Other electronic and internet enabled devices are to be
used in the “silent” mode. Under no circumstances will recording devices or problems associated with them be
permitted to interrupt or delay District meetings.

AGENDA

1. Call to Order

2. Comments from the Public
If you wish to speak during Comments from the Public, on items not on the agenda, or would like to comment
regarding an item appearing on the meeting agenda, please complete a public comment card and submit to
the Board Secretary prior to Public Comments.

Information Item Finance Report

Information Item Audit Update

Director and Staff Comments/Suggestions

o U b~ W

Adjournment

"In accordance with California Government Code Section 54957.5, any writing or document that is a public record, relates to an open
session agenda item and is distributed less than 24 hours prior to a special meeting, will be made available for public inspection in
the District offices during normal business hours. If, however, the document is not distributed until the regular meeting to which it
relates, then the document or writing will be made available to the public at the location of the meeting."

In compliance with the Americans with Disabilities Act if you are an individual with a disability and you need a disability-related
modification or accommodation to participate in this meeting or need assistance to participate in this teleconference meeting, please
contact the District Office at 916-354-3700 or dfleet@rmcsd.com. Requests must be made as soon as possible.

Note: This agenda is posted pursuant to the provisions of the Government Code commencing at Section 54950. Posting location is District Office.
The date and time of this posting is January 9, 2026 at 3:00 p.m.



MEMORANDUM

Date: January 9, 2026
To: Board of Directors
From: Cecilia Min, Director of Finance and Administration

Subject:  Audit and Finance Report

1. Audits 22/23 and 23/24 — Auditors started preliminary audit last week. Once preliminary audits are completed,
we will start fieldwork audit around mid-February 2026.

TASK Projects ASSIGNED TO PROGRESS

We made progress in the following:
a. Balance Sheet Reconciliations from 60% to 80%
b. Review Balance Sheet Reconciliation 40% to 42%
c. Audit workpaper Preparation from 50% to 70%

d. Balance Sheet Reconciliations — completed many sections and in the next few weeks, I have to do overall
review of all sections.



Balance Sheets Reconciliations

Tasks FY23 FY24 FY23-Reviewed FY24-Reviewed

Bank Reconciliations: 1000
Bank Reconciliations: 1001
Bank Reconciliations: 1002
Bank Reconciliations: 1008
Investment&lnterest Income
Tyler AR O O
Tyler Revenue O O
Tyler Installment Plan O O
Property Tax Receivable and Revenue
Prepaids O O O O
Interfund Loans
Tyler credit balances O O
Due to/From Reconciliation O O O O
AP aging O O O O
Accrued Expenses O O O O
Fixed Assets O O O
Repairs and Mainteance O O
Capital Improvement Project Expense O O
Deeded Transactions O O
Restricted Cash O O 0 O
Pension O O
OPEC liability 0 0
Notes Receivable
Developer deposits 0 0
Due From CFD Bond O O
Capital Leases
Deferred Revenue O O 0 O
Water Hydrant Deposit O D D
Payroll Expenses O O
Accrued Payroll O O
Compensation Absences O O
Net Asset Rolled Forward O 0
Revenue: Reserve O O
Admin Allocation O O O O
Insurance O O 0 O
Income/Expenses Analysis O 0 0 0
Budget vs. Actual Analysis O O O O
Bond Audit 0 0




2. Audit 24/25 - ON HOLD
3. Accounting 25/26

a. Financial Statements are now set up in Great Plain (GP) — Microsoft Dynamics (same as Great
Plain)
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b. Bank reconciliations — significant deficiencies CURED!!

RANCHO MURIETA COMMUNITY SERVICES DISTRICT
SCHEDULE OF PRIOR YEAR FINDINGS (Continued)

FOR THE YEAR ENDED JUNE 30, 2022

SIGNIFICANT DEFICIENCIES IN INTERNAL CONTROL

Finding 2019-009: Bank Reconciliations (Finding noted by prior auditor)

Condition: During our review of bank reconciliations, we noted instances where the reconciliations were
not performed in a timely manner after month-end and also instances where the reconciliations were not
initialed by a reviewer other than the person preparing the bank reconciliation.

Recommendation: We recommend preparing the bank reconciliations in a timely manner after month-end
and that a staff member, who 1is not part of the cash collection, cash receipting or has check signing
authority, review, date and imitial the bank reconciliations.

Current Status: This issue still exists to some extent. In the fiscal year 2021/22 audit, the District
provided bank reconciliations for June 30, 2022 that were generated from the accounting system;
however, the reconciliation omitted outstanding checks. We recommend the District determune if the
system-generated reconciliations can be relied upon in the future.

District Response: The District will be using the bank reconciliation module in the next audit years. This
process will be part of the month end close and reviewed properly prior to the audit.

[EEE)

Response from Audit Partner — Ingrid Sheipline

From: Ingrid Sheipline <ISheipline@richardsoncpas.com>
Sent: Tuesday, December 23, 2025 5:34 PM

To: Cecilia Min <cmin@rmcsd.com>

Subject: RE: bank reconciliation

That is great news! Congratulations! I'm sure that was a significant undertaking.

Ingrid




AR Collection Metrics/KPI

AR as of November
Collection Month Dec

1 Funding Collected

Total Cash Collected 025.426.00
Total Billed 830,944.66
% of Collection 111%

2 Accounts Receivable Delinquent > 60 days

Number of Accounts 42
Amount 236,844
CIA 156,342
RMA airport 13,818

66,683

3 10-day letters sent

Number of Accounts 24
Amount $ 81,697

4 3-day Notice

Number of Accounts 20
| Amount $ 44,981

5 Collection Efforts

Installment Amount $ 38,926
Full/Partial Payment $ 20,394
$ 51473

Collection Effort 77%




Operation
Operating Revenue
Residential Fees
Commercial Fees
Late Fees & Penalties
Other Sales
Investment Earnings
Interest Income
Water- Admin Charges -
Other Fees

Total Operating Revenue

Expenses

Operating Expenses
Salaries and Wages
Benefits, Taxes & Pension
Capacity Purchase
Chemical
Regulatory - Inspections
Regulatory - Lab Testing
Tools & Supplies
Repairs & Maintenance
Uniform and Clothings
Training and Seminars
Small Equipment
License & Permits
Contractual Services
Rental/Lease expenses
Travel and Mileage
Software License/Support
HR & Recruitment

Memberships & Subscriptions

Utilities
Telecommunications
Office Supplies

Bad Debts

Fines and Penalties
Miscellaneous Expenses
Depreciation - Water

Gain/Loss on Asset Disposition

Interest Expense

Total Operating Expenses

General and Administrative Expenses

Salaries & Wages

Benefits, Taxes & Pension

Insurance

Community Communications
Repairs and Maintenance

Rancho Murieta Community Services District

Statement of Revenue and Expenses

Budget vs. Actual

For the Five Months Ending Sunday, November 30, 2025

YTD Annual

‘Water ‘Wastewater Drainage Solid Waste Security Total Budget Over(Under) Budget % of Budget
$1,393,825 $824,706 $87,198 $702,314 $559,451 $3,567,494 $3,576,638 $9,144 $8,583,932 41.56%
161,453 88,218 12,710 0 110,339 372,720 339,139 (33,581) 813,934 45.79%
25,365 14,218 1,367 9,202 4,583 54,736 21,662 (33,074) 51,988 105.29%
4,035 127 40 23 69 4,295 10,417 6,122 25,000 17.18%
80,501 32,200 10,246 5,855 17,564 146,365 40,417 (105,949) 97,000 150.89%
29,967 12,232 3,814 2,179 6,538 54,731 0 (54,731) 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 2,780 2,780 16,667 13,887 40,000 6.95%
1,695,146 971,701 115,375 719,573 701,324 4,203,122 4,004,940 (198,183) 9,611,854 43.73%
347,559 113,956 10,869 0 251,787 724,172 1,017,658 293,486 2,442,379 29.65%
87,324 22,196 2,319 0 88,893 200,731 487,679 286,947 1,170,429 17.15%
0 0 0 0 0 0 0 0 0 0.00%
92,962 101,747 0 0 0 194,710 116,667 (78,043) 280,000 69.54%
0 0 0 0 0 0 0 0 0 0.00%
12,387 9,592 0 0 0 21,979 23,333 1,355 56,000 39.25%
42,424 44,496 8,767 0 2,058 97,745 90,000 (7,745) 216,000 45.25%
118,105 159,929 25,306 0 13,365 316,705 111,400 (205,305) 267,360 118.46%
2,542 2,378 0 0 635 5,554 9,167 3,612 22,000 25.25%
1,651 2,399 121 0 750 4,922 1,042 (3,880) 2,500 196.89%
7,850 1,796 1,952 0 0 11,598 0 (11,598) 0 0.00%
10,005 24,762 0 0 0 34,767 63,333 28,567 152,000 22.87%
119,258 48,150 0 643,902 0 811,310 747,632 (63,679) 1,794,316 45.22%
6,914 0 0 0 0 6,914 4,583 (2,331) 11,000 62.86%
9,489 14,073 0 0 3,690 27,252 11,250 (16,002) 27,000 100.93%
462 0 0 0 8,723 9,184 12,500 3,316 30,000 30.61%
100 100 0 0 0 200 563 363 1,350 14.81%
1,479 1,005 0 0 0 2,484 3,021 537 7,250 34.26%
65,281 67,790 1,617 0 2,973 137,660 157,010 19,350 376,825 36.53%
14,887 13,761 0 0 739 29,388 12,917 (16,471) 31,000 94.80%
175 168 0 0 140 483 4,375 3,892 10,500 4.60%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
940,854 628,298 50,951 643,902 373,753 2,637,757 2,874,130 236,372 6,897,909 38.24%
143,429 57,371 18,255 10,431 31,294 260,779 421,996 161,216 1,012,790 25.75%
144,227 57,691 18,356 10,489 31,468 262,231 274,950 12,719 659,880 39.74%
150,045 60,018 19,097 10,912 32,737 272,809 225,550 (47,259) 541,321 50.40%
5,290 2,116 673 385 1,154 9,617 3,750 (5,867) 9,000 106.86%
7,075 2,830 900 515 1,544 12,863 7,834 (5,029) 18,801 68.42%
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Telecommunications
Software License/Support
Utilities

Membership and Subscriptions
Training and Seminars

Legal Fees

Consulting Fees

HR and Recruitment Fees
Accounting and Audit Fees
Travel and Mileage

Office supplies

Postage

Bank Analysis Fees

Board and Committee Meetings
Fines and Penalties

Small Equipments
Miscellaneous

Rental/Lease expenses

Fines and Penalties
Depreciation

Gain/Loss on Assets Disposal

Total General and Administrative Expenses
Total Expenses

Operation Income(Loss)
Less: Property Taxes Revenue
Operation Result after Property Taxes Revenue

Other NonOperating Revenue (Expenses)

Reserve Contribution
Water Capital Impr Fees
Water Augmentation Fees
Water Cap Replacement Reserve
Debt Service Fees
Security Impact Fees
Interest and Investment Earnings (Restr.)
Total Reserve Revenue

Developer Activities
Developer Revenue
Inspection Revenue
Salary and Admin Revenue
Consulting Expenses: Developer
Consulting Expenses: FSA
Developer Activites, Net

CIA Ditch Service Charges
Salary and Admin Expenses
Other nonoperating activites , net

Total NonOperating Revenue (Expenses)

Net Income (Loss)

YTD Annual

‘Water ‘Wastewater Drainage Solid Waste Security Total Budget Over(Under) Budget % of Budget
1,735 694 221 126 379 3,155 8,200 5,045 19,680 16.03%
30,531 12,212 3,886 2,220 6,791 55,641 75,834 20,193 182,001 30.57%
6,512 2,605 829 474 159 10,579 342 (10,237) 820 1290.08%
8,140 3,256 1,036 592 1,776 14,799 4,375 (10,424) 10,501 140.94%
162 65 21 12 35 295 1,041 747 2,499 11.79%
56,641 22,649 7,207 4,118 12,354 102,968 37,500 (65,468) 90,000 114.41%
88,094 35,237 11,212 6,407 19,220 160,170 16,334 (143,836) 39,201 408.58%
3,325 1,330 423 242 726 6,046 625 (5,421) 1,501 402.89%
0 0 0 0 0 0 0 0 0 0.00%
2,741 1,096 349 199 598 4,983 2,084 (2,899) 5,001 99.63%
13,752 5,455 1,736 992 2,976 24911 12,500 (12,411) 30,000 83.04%
7,931 3,172 1,009 577 1,730 14,419 15,834 1,414 38,001 37.94%
0 0 0 0 0 0 3,541 3,541 8,499 0.00%
146 58 19 11 32 265 709 444 1,701 15.58%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
11 4 1 1 2 20 3,334 3,314 8,001 0.25%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
669,787 267,859 85,230 48,703 144,975 1,216,550 1,116,333 (221,561) 2,679,198 49.94%
1,610,641 896,157 136,181 692,605 518,728 3,854,307 3,990,463 14,811 9,577,107 40.24%
0 0 0 0 0 0 404,167 404,167 970,000 0.00%
84,505 75,544 (20,806) 26,968 182,596 348,815 418,644 191,173 1,004,747 22.64%
0 0 0 0 0 0 32,849 32,849 78,837 0.00%
0 0 0 0 0 0 47,125 47,125 113,100 0.00%
228,359 222,157 0 0 0 450,515 501,100 50,585 1,202,640 37.46%
78,410 0 0 0 0 78,410 0 (78,410) 0 0.00%
0 0 0 0 0 0 7,500 7,500 18,000 0.00%
10,673 10,383 0 0 0 21,056 154,511 133,456 402,312 5.23%
317,442 232,540 0 0 0 549,981 743,085 193,104 1,814,889 30.84%
0 0 0 0 0 0 0 0 0 0.00%
90,811 0 0 0 0 90,811 0 (90,811) 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
90,811 0 0 0 0 90,811 0 (90,811) 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0.00%
90,811 0 0 0 0 90,811 0 (90,811) 0 0.00%
492,758 308,084 (20,806) 26,968 182,596 989,607 1,161,729 293,466 2,819,636 31.14%
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Statement of Revenue and Expenses - Preliminary
July to November 2025
Commentary

This statement represents the first five months of the fiscal 25/26. The expenses as a % of the

annual budget should be at 42% assuming that all expenses were incurred evenly over the 12

months.

This is preliminary financial and will be subjected to change after bank reconciliations and

balance sheet reconciliations. These will be completed in the later months after the completion of

past audit years.

Rancho Murieta Community Services District
Statement of Revenue and Expenses
Budget vs. Actual
For the Five Months Ending Sunday, November 30, 2025
Annual
Total Budget % of Budget
Operation
Total Operating Revenue 4,203,122 9,611,854 43.73%
Expenses
Total Operating Expenses 2,637,757 6,897,909 38.24%
Total General and Administrative Expenses 1,216,550 2,679,198 49.94%
Total Expenses 3,854,307 9,577,107 40.24%
Less: Property Taxes Revenue 0 970,000 0.00%
Operation Result after Property Taxes Revenue 348,815 1,004,747 22.64%
Other NonOperating Revenue (Expenses)
Total Reserve Revenue 549,981 1,814,889 30.84%
Developer Activites, Net 90,811 0 0.00%
Net Income (Loss) 989.607 2,819,636 31.14%




Detailed Analysis

Operating Revenue — was at 44% which is higher than target as compared to the benchmark of
42%.

Investment earnings and interest income was at 150% of the total annual budget at $201K in
total. It seems that we had budgeted conservatively.

Operating Expenses — total Operating expenses was at 38% which is below target of 42%

Salaries and Wages — was at 29% which is below the target of 42%. Director of
Operation position is vacant for several months.

Both Salaries and Benefits were at 46% of the annual budget, slightly higher than
expected considering the vacant position

Chemical — at 69% of annual budget than target of 42%. Noted more frequency in
purchases.

Repairs & Maintenance — at 118% over annual budget. Lift Station repairs of about
$100K were incurred and still need to review this account to capture fixed asset items.

Travel and Mileage — over 100% over annual budget. Noted a onetime $12k expenses
for renewable Diesel. Need to review the nature of this expense and make adjustment in
the future

Telecommunications — at 94.8% of annual budget. It seems to be under budgeted.

General and Administrative Expenses— total expenses were at 49% which is over the target of
42%.

Salaries and Wages — was at 25% which is below the target of 42%. General Manager
and Director of Finance positions were not included in all five months in this line item.

Benefits, Taxes & Pension — was at 40%. Other Post Employment Benefits (OPEB) for
retirees were budgeted for $249K annually but the actual payment based on CalPERs
actuarial calculation was $464K.



Insurance — was at 50%. This line item included all insurance including workers
compensation insurance. The workers’ compensation insurance will be adjusted out of
this line item and include in the operation benefits, Taxes & Pension in the next months.

Utilities - was 1290% of annual budget. This is a classification problem between utilities

between operation and administration.
Total Expenses — was at 40.24% in line with the target of 42%.
Property Tax Revenue will be received in January and April of 2026.
Reserve Contributions

For the first five months, we received only reserve for the replacement from monthly utility
charges of $450K.

Debt Service Fees were not budgeted. At that time of the budget, it was estimated that service
debt fees would be paid off at the beginning of the fiscal year.



Summary of Restricted Funds - Preliminary Unaudited Numbers

AUDITED July to Nov
Fund Policy Restricted Fund FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 Source
Sewer 2  CapitalImprovement Reserve 262,411 493,278 692,097 878,997 878,997 Connection Fees - Developer
Drainage 2  Capital Improvement Reserve 329,921 336,581 347,215 347,215 347,215 Connection Fees - Developer
Water 2  CapitalImprovement Reserve 26,733 46,525 106,185 146,017 146,017 Connection Fees - Developer
Security 2  Capital Improvement Reserve (ne (90,663) (85,715) (82,915) (81,395) (81,395)
Water 1 Capital Replacement Reserve 2,351,051 2,867,594 3,387,211 3,907,335 4,146,366 Reserve Charge - Utility
Sewer 1 Capital Replacement Reserve 3,575,482 4,101,339 4,677,502 5,170,406 5,402,945 Reserve Charge - Utility
Security 1  Capital Replacement Reserve - - - - Reserve Charge - Utility
Security Security Impact Fee Reserve 67,469 97,790 121,787 149,939 149,939 Connection fees - SECURITY IMPACT FEE
Water 3  Water Augmentation Reserve 2,161,914 2,275,217 2,559,673 2,723,366 2,723,366 Connection Fees - Developer
8,684,319 10,132,609 11,808,755 13,241,879 13,713,450
All Funds CIP spending - Estimated (855,000) (855,000) (855,000) (855,000)
All Funds CIP spending - Estimated (1,928,000) (600,000) (1,267,000)
CIP spending - Estimated (1,200,000) (2,400,000)
Remaining 9,277,609 9,025,755 10,586,879 9,191,450
|summary |
Capital Improvement Reserve 528,402 790,669 1,062,582 1,290,834 1,290,834
Capital Replacement Reserve 5,926,533 6,968,932 8,064,712 9,077,740 9,549,311
Security Impact Fee Reserve 67,469 97,790 121,787 149,939 149,939
Water Augmentation Reserve 2,161,914 2,275,217 2,559,673 2,723,366 2,723,366

8,684,319 10,132,609 11,808,755 13,241,879 13,713,450



Rancho Murieta CSD
Cash and Investments

11/30/2025 12/31/2025
Balance Balance
Banner - Money Market $ 3,269,478.15 $ 2,194,748.49
CAMP $ 753,419.75 $ 755,944.63
CAClass $ 9,512,922.52 $ 9,544,245.11
Total $ 13,535,820.42 $ 12,494,938.23
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