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______________________________________________________________________________ 
 
PROJECT UPDATES 
 
Mosyle Mobile Device Management (MDM) Software Implementation Completed 
The purchase of Mosyle MDM software has been completed and implemented across all of 
RMCSD. This paves the way for the roll-out of all new iPhones to the District. For the first 
time, the district will have phones that it can directly manage, bringing it into current 
information technology and mobile device communications compliance standards.  
 
New iPhone Roll-out 
New iPhones are rolling out now to most RMCSD staff. Anticipated completion is by the 
end of the current month. 
 
New Desktop and Laptop Rollouts 
The rollout of new laptop and desktop computers continues. These new systems are built 
to the new RMCSD standard and will run Windows 11, guaranteeing security and 
compatibility for our environment well into the future. This project is in progress and on 
target to be completed by year end. 
 
Great Plains Project  
We are currently working with consultants to evaluate moving our Great Plains system to 
the cloud. This will stabilize our environment and bring us up to current versions of both the 
server operating system and GP applications software, as well as provide a secure backup 
solution to support disaster recovery. This will ensure the security of the system and the 
integrity of our data as we transition to a new accounting system.  
 
Surveillance Systems Upgrades and New Water Tank Cameras 
The surveillance system servers in use at RMCSD are aging out of service and must be 
replaced. These systems are incapable of running Windows 11, which must be in place by 
year end. Additionally, new cameras are being added at the water tank location to monitor 
for any potential access or breach. Please see the attached memorandum. 
 
Replacement of Inter-Building Network Communication HardwareWe are working with 
the vendor to determine hardware to replace our aging NanoBeam and AirFiber systems 
that provide network connectivity between the Administration and WWTP buildings. 



Improvement of Communication for Web Messaging, CodeRED and PIPELINE 
We are in the process of updating our form-based communications from the website and 
are updating our CodeRED and Pipeline subscription channels. 
 
 

Task Priority Finish Date 
   
IN PROGRESS:   
The Audit / Great Plains support High Ongoing 
Replace all workstation hardware. Update everything to 
Windows 11 

High Year End 2025 

Update all mobile phones to iPhones High December, 2025 
Hardware and software support for all RMCSD staff High Ongoing 
Purchase new surveillance hardware and update 
systems 

High ASAP 

Replacement of NanoBeam and AirFiber systems High Quarter 1, 2026 
PCI Compliancy Audit for credit card processing High Quarter 2, 2026 
Ensure compliance with GSRMA computer standards High Quarter 2, 2026 
Disaster Recovery Plan creation High TBD 
Business Continuity Plan creation High TBD 
Cybersecurity Incident Response Plan creation High TBD 
Documentation of the RMCSD computing environment. 
Network, application and database mapping 

High TBD 

Update the IT asset inventory database High TBD 
Development of cybersecurity training for staff Medium TBD 
Crossword Puzzle creation Medium TBD 
Update of the web site to meet new ADA and DOJ 
requirements 

Medium TBD 

Improvement of Communication for Web Messaging, 
CodeRED and Pipeline 

Medium TBD 

Evaluate moving the RMCSD computing environment to 
the Microsoft Azure cloud. Implement if desired 

Low TBD 

Update the on-premises virtualization server Low TBD 
   
COMPLETED:   
Implement Mosyle MDM for iPhone Management High Completed 

11/13/2025 



SCADA Implementation High Completed 
11/7/2025 

Credit Card Kiosk Installation High Completed 
10/20/25 

 
  

NEW:   
 Implementation of ACH email processing for Great 
Plains 

High ETA: Week of 
11/17/2025 

   

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MEMORANDUM 
 
Date:   November 17, 2025 
 
To:  RMCSD Board of Directors 
 
From:  Andrew Lee, IT Manager 
 
Subject: Acquisition of new hardware to protect the water tank location and 
  update existing systems 
____________________________________________________________________________________ 

RECOMMENDED ACTION 
 
Acquire new hardware to monitor for unwanted access/entry at the water tank location. 
 
Acquire new hardware and software to replace aging systems that are at end-of-life and are 
unable to be upgraded to run Windows 11. 
 
BACKGROUND 
 
New camera hardware is required to adequately surveil the water tank location. A quote is 
attached below for this in the amount of $5.627.68. For adding this new equipment for 
expansion, we can use the Capital Improvement Reserve – Water Fund. 
 
Some of the surveillance hardware in use at RMCSD is at end-of-life and is incapable of 
running Windows 11. Windows 10 reaches its end-of-life at the end of this year, requiring us 
to update our systems. We would like to proceed with updating our Network Video 
Recorder (NVR) hardware. A quote from Watchdogs Surveillance for updating all of our NVR 
systems is included below. The total cost of this update project is $16,506.28. For 
upgrading this equipment, we can use the Capital Replacement Reserve at 50/50 percent 
to the water and sewage funds. 
 
We ask that the Board please approve this request. The total cost of this project is 
$22,133.96. 
 
 
 



 



 
  



 

 
 
 


