
 
  

 
RANCHO MURIETA COMMUNITY SERVICES DISTRICT 

15160 Jackson Road, Rancho Murieta, CA 95683 
Office - 916-354-3700 * Fax - 916-354-2082 

 

FINANCE COMMITTEE 
(Directors John Merchant and Bill Gere) 

Regular Meeting 
May 14, 2026, at 10:00 a.m. 

 

All persons present at District meetings will place their cellular devices in silent and/or vibrate mode (no ringing of 
any kind). During meetings, these devices will be used only for emergency purposes and, if used, the party 
called/calling will exit the meeting room for conversation. Other electronic and internet enabled devices are to be 
used in the “silent” mode. Under no circumstances will recording devices or problems associated with them be 
permitted to interrupt or delay District meetings.  

 

AGENDA 

1. Call to Order 

2. Comments from the Public 
If you wish to speak during Comments from the Public, on items not on the agenda, or would like to comment 
regarding an item appearing on the meeting agenda, please complete a public comment card and submit to 
the Board Secretary prior to Public Comments.  

3. Information Item Audits Update 

4. Information Item Review Budget Calendar 

5. Information Item Capital Improvement Projects FY26/27 

6. Information Item Grant Opportunities for CIP FY26/27 

7. Director and Staff Comments/Suggestions   

8. Adjournment 

 
"In accordance with California Government Code Section 54957.5, any writing or document that is a public record, relates to an open 
session agenda item and is distributed less than 24 hours prior to a special meeting, will be made available for public inspection in 
the District offices during normal business hours. If, however, the document is not distributed until the regular meeting to which it 
relates, then the document or writing will be made available to the public at the location of the meeting." 
 

In compliance with the Americans with Disabilities Act if you are an individual with a disability and you need a disability-related 
modification or accommodation to participate in this meeting or need assistance to participate in this teleconference meeting, please 
contact the District Office at 916-354-3700 or dfleet@rmcsd.com. Requests must be made as soon as possible. 
 
Note: This agenda is posted pursuant to the provisions of the Government Code commencing at Section 54950. Posting location is District Office.  
The date and time of this posting is May 7, 2026 at 3:00 p.m. 



MEMORANDUM 

 
Date: May 14, 2026 

To: Board of Directors 

From: Cecilia Min, Director of Finance and Administration 

Subject: Audit and Finance Report 
 
 

1. Audits 22/23 and 23/24  

 The AUDITS are scheduled to commence on May 18, 2026!!!! 
 In the coming weeks, staff will work closely with the auditors on fieldwork testing and financial 

statement preparation. As part of the audit process, Budget-to-Actual analyses will be incorporated 
into the financial statements.  

 The audits are expected to be completed within three months, depending on auditor’s availability 
and scheduling. (Aug 2026) 

 Preparation for the FY 24/25 audit will begin shortly after the commencement of the current audit.  
 To ensure full focus on the audit process, all other accounting projects have been temporarily placed 

on hold, including the preparation of the March and April 2026 financial statements. These financial 
statements are anticipated to be available in June 2026. 
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It is anticipated that these findings will continue to be reflected in audit results for the 
next two fiscal years. 

 

 

 

 



 

 

We have properly recorded developer- construction in FY23 and FY24.  However, we must identify all 
developer-donated infrastructure made for the prior years. 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

It is anticipated that these findings are fully resolved. 

 

 

I am actively reviewing all accounting entries and Great Plain Interfund Module was introduced. 

 

 



 

 

Bank Reconciliation Module is now active and functioning. 



 

 

 

 



 

FY26-27 Budget Preparation Schedule 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

CAPTIAL IMPROVEMENT PROJECTS 

FY 26/27 



 

Capital improvement projects (CIP) FY27 
 
 
The following tables present the proposed CIP projects for FY 27 along with the associated estimated reserve funding. The Committee is requested to review these items, 
determine whether the proposed projects are essential to the District, and provide a recommendation on the FY 27 CIP to the Board. 

 



 

Previously presented in the Finance Committee and Board Meeting during March 2026 

 

 



 

Urban Water Measure Plan (UWMP) – Should we include this spending in FY 27 

 

Background 

 The District currently has fewer than 3,000 connections.  

 If additional homes are constructed between now and the next fiscal year, the District may exceed 3,000 total connections.  

 Clarification is needed on how many homes or lots are expected to be developed between now and the next fiscal year.  

 Once the District reaches 3,000 connections, there is a one-year compliance period to implement the Urban Water 
Management Plan (UWMP).  

 The process will also require Solicitation of bids and Committee/Board approval, which is expected to take several months 
to complete. 

Decision: 

 

Should we budget this $500K in FY 27? 



PROJECT TITLE: 

C P #  

PROJECT BUDGET: 

: 

Rebuild Granlees 125hp pumps

$40,000.00

Rebuild the 2 125 hp pumps at Granlees Pump Station

1. These are the pumps that the district relies on to pump water from Consumnes River
2. These pumps have not been rebuilt in over 10 years.

If these pumps fail, we will not be able to pump water from the river.



RANCHO MURIETA COMMUNITY SERVICES DISTRICT 
CAPITAL IMPROVEMENT PLAN 
FY 2022-27 

 

CAPITAL FUND: 

PROJECT TITLE: Replace remaining 2 trains of membranes & HMI 
 

CIP # 

PROJECT BUDGET: $824,920.00 

PROJECT DESCRIPTION: Replace remaining membranes & HMI that are 11+ years old 

JUSTIFICATION: 

The membrane modules have a life cycle of about 10 years. The district has only replaced 
about 1/3 of the total membranes. We are starting to see multiple catastrophic failures in the 
other 2/3 remaining membranes.  The HMI is also at the end of its life cycle and needs to be 
replaced.   

 
ENVIRONMENTAL OR REGULATORY ISSUES: 

 
 
 
RISK ASSESSMENT: 

 

 
REPLACEMENT: 



PROJECT TITLE: 

C P #  

PROJECT BUDGET: 

: 

Replace 2003 Ford F150 Truck

26-200-03

$60,000.00

Replace 2003 Ford F150 Truck #216

This is one of the oldest trucks in our fleet. It is a 2003 and has 70,000 miles on it. It is
constantly breaking down and costing more money to fix than what the truck is worth. This
is a potential safety hazard for whomever is driving this truck.



PROJECT TITLE: 

C P #  

PROJECT BUDGET: 

: 

Replace 2003 Ford F150 Truck

26-200-02

$50,000.00

Replace 2003 Ford F150 Truck #814

This is one of the oldest trucks in our fleet. It is a 2003 and has 118551.3 miles on it. It is
constantly breaking down and costing more money to fix than what the truck is worth. This
is a potential safety hazard for whomever is driving this truck.



PROJECT TITLE: 

C P #  

PROJECT BUDGET: 

: 

Smart Meter Endpoint & Meter Replacement

$200,000.00

To replace 1,000 Endpoints and 130 water meters

• Improve billing accuracy
• Reduce estimated billing
• Increase revenue capture
• Improve leak detection capability
• Enhance customer service
• Reduce manual meter reading labor



PROJECT TITLE:

C P #  

PROJECT BUDGET: 

:

Combination Sewer / Vactor Truck

$141,000 / yr lease for 8 yr

The Services District currently relies on aging equipment and/or contracted services to
perform essential water maintenance, wastewater maintenance and emergency response.
Acquisition of a Vacall AJV1015 will:
• Reduce sanitary sewer overflows (SSOs)
• Lower long-term contracting costs
• Increase emergency response efficiency
• Provide direct support to water distribution main repairs

Increased Risk of sewer overflows. Higher emergency repair costs.



RANCHO MURIETA COMMUNITY SERVICES DISTRICT 
CAPITAL IMPROVEMENT PLAN 
FY 2022-27 

 

CAPITAL FUND: 

PROJECT TITLE: Work Truck for New Mechanic 
 

CI  

P # 

PROJECT BUDGET: $ 75,000.00 

PROJECT DESCRIPTION: Purchase work truck for new mechanic position 

JUSTIFICATION: The District will need to purchase a new work truck for the new mechanic 
position if approved. 

 
ENVIRONMENTAL OR REGULATORY ISSUES: 

 
 
 
RISK ASSESSMENT: 

 

 
REPLACEMENT: 



PROJECT TITLE: 

C P #  

PROJECT BUDGET: 

: 

WTP Servers saved to the Cloud

$40,000.00

To back up water plant SCADA servers to the cloud

• Increased security for SCADA System.
• Back-up stored offsite just incase of server crash.



RANCHO MURIETA COMMUNITY SERVICES DISTRICT 

CAPITAL IMPROVEMENT PLAN 

FY2026-27 

 

 

 

FUND: 

PROJECT TITLE: 

Water, Wastewater, Drainage 
 
20-year Capital Improvement Planning & 5 - Year Rate Study 

 

 
 

 
CIP#: 

 

PROJECT BUDGET: 

PROJECT DESCRIPTION: 

$130,000 
 
20-year Capital Improvement Planning Project (CIPP) and 5-year Rate Study 

JUSTIFICATION: 
 

To ensure RMCSD maintains sufficient financial resources to support ongoing operations as 
well as planned projects and system improvements. These studies are essential for forecasting 
future equipment and infrastructure costs and ensuring that utilities are financially prepared for 
new installations necessary to protect public health and safety. 
 
Regular rate studies play a critical role in maintaining the long-term financial stability of utility 
systems and supporting the timely execution of essential capital projects. They provide valuable 
insight into whether a community can sustain the financial demands associated with operational 
expenses and proposed improvements. In addition, rate studies help evaluate the feasibility of 
planned initiatives and are a key component of responsible fiscal governance. 
 
Rising inflation has significantly increased both construction and operating costs for utility 
systems, making it increasingly important for utilities to conduct rate studies on a regular basis. 
These studies ensure that rates remain aligned with current economic conditions and reflect the 
true cost of maintaining and operating the utility system. 
 
This project will update the most recent CIPP completed by Lumos & Associates in FY 23/24 
for the water and wastewater system. The underlying data is now approximately four years old 
and no longer reflects current system conditions. This update will also expand the scope to 
include drainage infrastructure if possible. 
 
The updated CIPP will serve as a foundational input for the five-year rate study, which was 
previously deferred due to the lack of finalized financial audit data. The rate study will provide 
updated projections for existing customer monthly rates, developer fees and charges, capital 
reserve funding rates, and administrative and operational fees. 



RANCHO MURIETA COMMUNITY SERVICES DISTRICT 

CAPITAL IMPROVEMENT PLAN 

FY2026-27 

 

 

 

In addition, this project will include the drafting of public notices and will involve close 
coordination with the RMCSD to ensure effective communication with customers regarding the 
need for fee adjustments, including any proposed changes to rate structures, if applicable. The 
overall goal is to ensure that the process is conducted as transparently and clearly as possible, 
providing customers with a strong understanding of the basis for any proposed changes. 
 
The time frame for this project is as follow: 
 
1. CIPP July 26 to Oct 26 
2. Rate Studies Nov 26 to Jan 27 finalize before the start of the next budget cycle 



PROJECT TITLE: 

PROJECT BUDGET: 

 

6

GoAccess to replace ABDI 

C P #  

$71,184

Replace ADBI Gate Entry System 

: 
For several years, the ABDI gate entry system has been utilized for security gate 
operations and patrol functions; however, the system has become outdated and has 
presented ongoing challenges with reliability and customer support. Evaluation of the 
GoAccess gate entry platform has identified a modern, technology-driven solution that 
would significantly enhance operational efficiency and access control. GoAccess 
incorporates advanced AI-based License Plate Recognition (LPR), allowing authorized 
vehicles to enter the community without reliance on barcodes, thereby improving traffic 
flow and reducing delays during peak hours and holidays. Additionally, the system offers 
the capability to implement visitor lane kiosks with virtual guard functionality, which can 
streamline guest entry processes while reducing staffing demands and associated labor 
costs. Overall, upgrading to a modern access control system will improve service levels, 
increase system reliability, and align the District with current security technology 
standards while supporting long-term operational efficiency. 

This amount will be adjusted after the security committee.



Pricing

SERVICE PRICE

Full GoAccess Platform subscription $1,249/month

Guest Lane License Plate and A.I. Recognition
Enhancement (Optional) - Including 14 camera
channels

 $249/month + $99/month per
additional channel x13 = $1,536/month

Remote Kiosk Access with Security Dialing Capability
and QR Code Scanning

$249/month

Data Export/Import Service - Onboarding Support
and Marketing Service (All resident support, both for
the transition and ongoing, is handled by GoAccess
to ensure a high adoption rate)

$9,998 (one time)

ITEM PRICE

7x Pre-Provisioned PDK Access Control Panels (3 year MFG
warranty) 

$17,346 (one time)

 7x NVIDIA A.I. LPR Recognition Server $34,181 (one time)

10" TouchScreen Outdoor Kiosk $7,483 (one-time)

2N Indoor viewing unit + mounting $2,176 (one-time)

Gate Hardware 

Gate Software 

ITEM PRICE

Total Monthly Membership $3,034/month

Total Hardware + Implementation $71,184 (one-time)

Total GoAccess Investment



 

 

 

 

 

 

 

GRANT OPPORTUNITIES  

(FEDERAL/STATE) 

FOR 

CAPTIAL IMPROVEMENT PROJECTS 

FY 26/27 
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