BAR CODES UPDATE: Nov. 6", 2025

Staff introduced Ordinance 02024-02 to add section 10, implementing a Bar Code
Fee to residents behind the gates to Chapter 21 of District Code at the November
20, 2024 Board meeting. The Board wanted to ensure that the Community was
well informed of the changes that would be made prior to the implementation of
the new fee. By May of 2025, it was discovered that much research needed to be
done, and Staff was not ready to implement this fee. The legwork has been
completed, and Staff now has a plan to implement the fee, and the Ordinance
02025-02 will be introduced at the November 19, 2025 Board meeting.

Phase | — It has been determined that our security software provider ABDi
(Applications By Design Inc.) is able to acquire data from our program that will
allow us to determine bar codes that have not been used for the last year (365
days).

What this means is that we will be able to determine more accurately how many
active bar codes are available for Budget purposes and for implementing the
program. It also means that we are able to put a plan in place to begin the billing
process.

We will be informing residents of these plans through the following channels:

e Website

e Pipeline

e Facebook page

e Security Committee meeting Nov. 6" 2025
e Nov.19" Board Meeting

e Direct contact thru RMCSD.

Phase Il — we will shut down any Barcode that has not been used in the past 365
days (1 year). Effective Dec 1% 2025.

If you are not sure or if you don’t know if this will affect a vehicle in your
possession and/or use, you will be able to contact RMCSD and we will assist you.



Depending on the complexity of adding the barcode fee to the billing software,
we are hopeful that on January 25, 2025 we will begin the process for billing the
one time, $10.00 charge per vehicle on your February 2026 RMCSD bill. We will
also implement the Initial Purchase Price for residents of $25.00 per vehicle.

If there are changes or revisions to this process, we will alert you asap.



