RANCHO MURIETA COMMUNITY SERVICES DISTRICT

15160 JACKSON ROAD
RANCHO MURIETA, CALIFORNIA 95683

SPECIAL MEETING
August 26, 2026
Closed Session 3:30 p.m. Open Session 5:00 p.m.

AGENDA

1. CALL TO ORDER, ROLL CALL
2.CLOSED SESSION —

A. PUBLIC EMPLOYEE APPOINTMENT (Gov. Code, §§ 54957(b)(1), 54954.5(e)) — Title: General
Manager

B. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Pursuant to Government Code § 54956.9(d)(1)
Number of Cases: One (1)
Name of Case:
Rancho Murieta Properties, LLC; Cosumnes River Land, LLC; Murieta Industrial Park, LLC;
Murieta Lakeside Properties, LLC; and Murieta Highlands, LLC v. Rancho Murieta Community
Services District, Sacramento County Superior Court Case No. 26CV018522

C. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Pursuant to Government Code § 54956.9(d)(2) — Significant Exposure to Litigation
Number of Cases: Two (2)
Existing Facts and Circumstances (Gov. Code, § 54956.9(e)(3)): Written communications from
potential plaintiffs threatening litigation, including the Government Claims Act claim of Rancho
Murieta 205, L.P., presented August 12, 2026. These writings are available for public inspection
pursuant to Government Code section 54957.5.

3. OPEN SESSION/REPORT BACK FROM CLOSED SESSION

4. Action Item RECEIVE AND FILE THE FY22-23 AND FY23-24 ANNUAL RANCHO MURIETA
COMMUNITY SERVICES DISTRICT AUDIT REPORT AND THE COMMUNITY FACILITIES
DISTRICT #2014-1 ANNUAL FY22-23 AND FY23-24 AUDIT REPORT

5. COMMENTS FROM THE PUBLIC

For this Special Meeting, members of the public may ONLY comment on items specifically agendized. With
certain exceptions, the Board may not discuss or take action on items that are not on the agenda.

If you wish to speak during Comments from the Public or would like to comment regarding an item appearing
on the meeting agenda, please complete a public comment card and submit it to the Board Secretary prior to
Public Comments. Speakers presenting individual opinions shall have 3 minutes to speak. Speakers presenting
opinions of groups or organizations shall have 5 minutes per group.



6. CONSENT CALENDAR All items in this agenda item will be approved as one motion if they are not
excluded from the motion adopting the consent calendar.
A. Approval of Board Meeting and Committee Meeting Minutes

July 14, 2026, Special Board Meeting Minutes

July 21, 2026, Special Board Meeting Minutes

July 30, 2026, Special Board Meeting Minutes

August 4, 2026, Special Improvements Committee Meeting Minutes

August 5, 2026, Personnel Committee Meeting Minutes

August 6, 2026, Communications & Technology Committee Meeting Minutes

. August 24, 2026, Special Finance Committee Meeting Minutes

Bills Paid Listing

Discontinue Emergency Equestrian Center Culvert Repair

Approve Updated Org Chart Without Names

Approve Manager of Administrative Services/Clerk of the Board Job Description

Approve Emergency Repair of approximately $13,059 to Prodigy Electric for Emergency Repair to

Run Wire to Transformer (Includes Labor)

G. Approve Emergency Repair for $19,877 Holt of California Upgrade Panel Assy for Rio Oso Generator

H. Approve Vendor Change on Previously Approved Sanitary Survey $33,440
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7. REVIEW DISTRICT MEETING DATES/TIMES SEPTEMBER 2026
A. Personnel Committee — September 1, 2026, at 10:00 a.m.
Improvements Committee — September 2, 2026, at 8:00 a.m.
Security Committee — September 3, 2026, at 9:00 a.m.
Communications & Technology Committee — September 3, 2026, at 10:00 a.m.
Finance Committee — September 10, 2026, at 10:00 a.m.
Regular Board Meeting —September 16, 2026, at 5:00 p.m.
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8. CORRESPONDENCE
A. Letter dated August 12, 2026, from David E. Cameron, Atkinson, Andelson, Loya, Ruud & Romo, to
the Board of Directors re: Notice of Non-Compliance Regarding Board Agenda Procedures
B. Nellie Bloom

9. STAFF AND COMMITTEE REPORTS (Receive and File)
A. General Manager Report

Finance Report

Security Report

Operations Report

IT Report

moow

10. Discussion Item GRAND JURY REPORT RECOMMENDATIONS
A. Loan Agreement for Reclaimed Water Pump Repair at Bass Lake
B. Review 1988 agreement for availability and use of reclaimed wastewater with Rancho Murieta
Country Club (RMCC)

11. Action Item APPROVE EXTENSION TO 1988 AGREEMENT FOR AVAILABILITY AND USE OF
RECLAIMED WASTEWATER WITH RMCC



12. Action Item REVIEW AND PROVIDE DIRECTION ON PROPOSED INCREASES TO WATER
AND SEWER INSTALLATION AND INSPECTION FEES AND ON A PROPOSED FIRE FLOW
CAPACITY FEE FOR NEW DEVELOPMENT

13.Action Item APPROVE CYBER SECURITY PROTECTION EXPENSES

14. Action Item APPROVE TASK 1, 2 AND 3 SINKHOLES $42,613 ON PERA DRIVE AND
APPROVE UPDATED RFP FROM DOMENICHELLI & ASSOCIATES

15. Action Item PROVIDE DIRECTION ON CANDIDATES NIGHT
16. Discussion Item REVIEW WATER VISION GROUP MATRIX

17. Action Item CONSIDER THE DISSOLUTION OF THE ADMINISTRATIVE OVERSIGHT AD
HOC COMMITTEE AND THE WATER DEVELOPMENT WORKING GROUP, AND DIRECT
DISPOSITION OF ANY PENDING ASSIGNMENTS

18. DIRECTOR COMMENTS/SUGGESTIONS
19.ADJOURNMENT (Motion)

In accordance with California Government Code Section 54957.5, any writing or document that is a public record, relates to an open session
agenda item and is distributed less than 24 hours prior to a special meeting, will be made available for public inspection in the District
offices during normal business hours. If, however, the document is not distributed until the regular meeting to which it relates, then the document
or writing will be made available to the public at the location of the meeting.

In compliance with federal and state laws concerning disabilities, if you are an individual with a disability and you need a disability-related
modification or accommodation to participate in this meeting or need assistance to participate in this meeting, please contact the District Office
at 916-354-3700 or dfleet@rmcsd.com. Requests must be made as soon as possible.

Note: This agenda is posted pursuant to the provisions of the Government Code commencing at Section 54950. Posting location is the District
Office. The date and time of this posting is August 21, 2026, at 3:30 p.m.


mailto:dfleet@rmcsd.com.

RANCHO MURIETA COMMUNITY
SERVICES DISTRICT

Auditor Presentation of
June 30, 2023 and 2024 Audits

Richardson & Company, LLP
Ingrid Sheipline



Reports Issued

Financial Statements with Audit
Opinion

Report on Internal Control and
Compliance

Required Communications Letter

Management Letter



Audit Results and
Observations

Modified opinion on Water and Sewer Funds
due to missing developer-contracted
infrastructure

Unmodified opinion on Drainage, Solid Waste
and Security Funds

Reduction in number of adjustments during
audit process

Audits in process of being caught up — 2 years
audited concurrently

Internal control weaknesses in the process of
being addressed



Highlights of Financial
Statements

Negative unrestricted net position of $1.6
million (due to pension OPEB liabilities of $7.6
million)
Revenues exceeded expenses overall by $1.9
million
All funds except security had a net income
Includes $1.6 million of depreciation
CFD Custodial Fund

Net position of $1.1 million

Debt of $5.1 million

Revenue exceeds expenses by $45,000



Report on Internal Control

Current Year Findings

None

Prior Year Findings (in process)
3 Material Weaknesses

Accounting system to be kept up-to-date
Improve year-end closing procedures

Ensure developer-donated infrastructure
Is properly recorded

No Significant Deficiencies
4 findings from prior year were resolved



Required Communications

4 adjustments for 2024 and 7
adjustments for 2023 during the audit
process

2 unadjusted differences

Significant improvements made in
number of audit adjustments

Account analyses completed prior to
start of audit fieldwork



Management Letter

4 areas where other recommendations
were made

Current Year Comments
Customer billing documents to be retained
Checks should be sequentially numbered
Prior Year Comments
Reserve policy
Investment policy



Questions



RANCHO MURIETA COMMUNITY SERVICES DISTRICT
SPECIAL BOARD MEETING MINUTES
July 14, 2026

1. CALLTO ORDER/ROLL CALL
President Merchant called the Special Board Meeting of the Board of Directors of Rancho Murieta
Community Services District to order at 8:30 a.m. at the 15160 Jackson Rd. Directors present were
Linda Butler, Bill Gere, Randy Jenco, Tim Maybee, and John Merchant. Carl Cahill with Peckham &
McKenney was present. Also present from the District staff were Amelia Wilder, Interim General
Manager; and Dyanne Fleet, Interim District Secretary/Clerk of the Board.

2. CLOSED SESSION
GENERAL MANAGER INTERVIEWS

CONFERENCE WITH LEGAL COUNSEL — EXISTING/THREATENED LITIGATION

Pursuant to Government Code § 54956.9(d)(1)

Number of Cases: One (1)

Name of Case/Matter: River Canyon Properties, LLC v. Rancho Murieta Community Services District,
et al.

3. OPEN SESSION/REPORT ACTION FROM CLOSED SESSION
President Merchant reported that there was no action to report from the Closed Session.

4. COMMENTS FROM THE PUBLIC

Mr. Keil requested several items be returned to Improvements Committee and future Board agendas
for discussion. Ms. Bullen requested status update on the District’s response to the 2026 Grand Jury
report and asked that reports from the Ad Hoc Committees to be included in future Board agendas.

5. CONSENT CALENDAR
Motion/Gere to Approve Consent Calendar Second/Butler. Roll Call Vote: Ayes: Butler, Gere, Jenco, Maybee
and Merchant. Noes: None. Absent: None. Abstain: None.

6. REVIEW DISTRICT MEETING DATES/TIMES AUGUST 2026
The Board discussed and agreed to move the Finance Committee to August 24t and the Board meeting
to August 26,

7. CORRESPONDENCE
None

8. STAFF AND COMMITTEE REPORTS (Receive and File)
Complete Staff Reports can be found on July 14, 2026, Special Board Meeting Packet on the
District’s website or by clicking here.


https://www.ranchomurietacsd.com/files/a6f2152cd/07-14-2026+Agenda+Packet.pdf
https://www.ranchomurietacsd.com/files/a6f2152cd/07-14-2026+Agenda+Packet.pdf

Under Agenda Item 8A, Ms. Wilder gave a summary of the General Manager update, including:

e Update on Grand Jury report

e Update on Board of Directors Elections

e Update on General Manager Recruitment

e Update on HR Policies in Personnel Manual which will be brought back to the Board in August
e Update on Security Meeting with RMA

e Update on GM Leadership Seminar presented by CSDA

Under Agenda Item 8B. Ms. Min gave a summary of the General Manager update, including:

e Audit Reviews FY23/FY24, FY24/FY25 and current FY25/FY26
e Financial Review

Under Agenda Item 8C. Mr. Arino gave a summary of the General Manager update, including:

e Updated the Board on Security
e Update on training received on Aquatic Invasive Species
e Update on ongoing discussion with RMA regarding the Security department.

Under Agenda Item 8D, Mr. Bohannon gave a summary of the Operations Department update, including:

e Water Treatment Facility

e June 2026 Drinking Water Production Data
e Water Consumption

e Raw Water Storage & Delivery

e Utilities Activities
e Sewer
o Wastewater Facility
e Project Updates
o The Equestrian Culvert Repair project was awarded to M3 Construction. Construction
is scheduled to begin on July 1, 2026, and is expected to take approximately one
month to complete.

o Clementia Spillway Culvert Repair will be completed in-house by the Districts Utility Staff
middle of June.

o Manganese Flare-Up at Water Plant: On June 19, the District experienced its annual
manganese flare-up, resulting in a 12-hour "Code Red" water quality notification to
residents. The issue was resolved, and staff reported they are evaluating improved
methods to better manage and minimize future occurrences.

9. INVASIVE SPECIES REPORT

RMCSD Security personnel completed California Department of Fish and Wildlife training on aquatic
invasive species and watercraft inspection procedures. The training covered the identification of
invasive species, how they spread between waterways, and the importance of the Clean, Drain, Dry
prevention program, along with proper inspection and decontamination techniques. This training
enhances the department's ability to support lake protection efforts, promote responsible boating
practices, and help safeguard Rancho Murieta's lakes, water quality, and recreational resources from
the introduction of harmful aquatic invasive species.



10. VOTE FOR CSDA BOARD OF DIRECTORS — TERM 2027-2029; SEAT C — SIERRA NETWORK
Motion/Maybee to Approve Peter Kampa to Seat C for Term 2027-2029 Second/Merchant. Roll Call Vote:
Ayes: Butler, Gere, Jenco, Maybee and Merchant. Noes: None. Absent: None. Abstain: None.

10. APPROVAL TO AMEND ADOPTED FY23 AND FY24 BUDGETS TO REVISE PROPERTY TAX
ALLOCATION PERCENTAGES

The Board discussed the request to amend the adopted FY23 and FY24 budget by reallocating
unrestricted property tax revenues from the Security fund to the Water fund. The adjustment is
necessary to accurately reflect the District’s financial position and complete the annual audit.
Motion/Gere to Approve Amending Adopted FY23 and FY24 Budgets to Revise Property Tax Allocation
Percentages Second/Butler. Roll Call Vote: Ayes: Butler, Gere, Jenco, Maybee and Merchant. Noes: None.
Absent: None. Abstain: None.

11. DIRECTOR COMMENTS/SUGGESTIONS

12. ADJOURNMENT
Time meeting was adjourned at 6:31 p.m.

Respectfully submitted,

Dyanne Fleet
Interim District Secretary/Clerk of the Board



RANCHO MURIETA COMMUNITY SERVICES DISTRICT
SPECIAL BOARD MEETING MINUTES
July 21, 2026

1. CALLTO ORDER/ROLL CALL
President Merchant called the Special Board Meeting of the Board of Directors of Rancho Murieta
Community Services District to order at 8:00 a.m. at the 15160 Jackson Rd. Directors present were
Linda Butler, Randy Jenco, Tim Maybee, John Merchant and Bill Gere was absent. Also present from
the District staff were Amelia Wilder, Interim General Manager; and Dyanne Fleet, Interim District
Secretary/Clerk of the Board.

2. COMMENTS FROM THE PUBLIC
No Comments.

3. PUBLIC HEARING TO CONSIDER PLACING DELINQUENT ACCOUNTS ON TAX ROLLS OF SACRAMENTO
COUNTY FOR COLLECTION

Motion/Maybee to Approve Resolution R2026-16 Placing Delinquent Accounts on Tax Rolls at Sacramento
County for Collections Second/Merchant. Roll Call Vote: Ayes: Butler, Jenco, Maybee and Merchant. Noes:
None. Absent: Gere. Abstain: None.

4. DIRECTOR COMMENTS/SUGGESTIONS

5. ADJOURNMENT
Time meeting was adjourned at 8:03 a.m.

Respectfully submitted,

Dyanne Fleet
Interim District Secretary/Clerk of the Board



RANCHO MURIETA COMMUNITY SERVICES DISTRICT
SPECIAL BOARD MEETING MINUTES
July 30, 2026

1. CALLTO ORDER/ROLL CALL
President Merchant called the Special Board Meeting of the Board of Directors of Rancho Murieta
Community Services District to order at 1:30 p.m. at the 15160 Jackson Rd. Directors present were
Linda Butler, Bill Gere, Randy Jenco, Tim Maybee, and John Merchant. Also present from the District
staff were Amelia Wilder, Interim General Manager; and Dyanne Fleet, Interim District Secretary/Clerk
of the Board.

2. CLOSED SESSION
No Comments.

3. OPEN SESSION/REPORT BACK FROM CLOSED SESSION
President Merchant reported Staff has been given direction.

4. COMMENTS FROM THE PUBLIC
No Public Comments

5. DIRECTOR COMMENTS/SUGGESTIONS

6. ADJOURNMENT
Time meeting was adjourned at 5:04 p.m.

Respectfully submitted,

Dyanne Fleet
Interim District Secretary/Clerk of the Board



Date:
To:

From:

MEMORANDUM

August 4, 2026
Board of Directors

Special Improvements Committee Staff

Subject:  August 4, 2026, Special Improvements Committee Meeting Minutes

1.

D.

CALL TO ORDER

Director Gere called the meeting to order at 8:00 a.m. Present were Directors Gere and Jenco.
Present from District staff were; Amelia Wilder, Interim General Manager, Travis Bohannon,
Interim Director of Operations; Corey Carskaddon, Utility Supervisor; and Dyanne Fleet, Interim
District Secretary/Clerk of the Board.

. COMMENTS FROM THE PUBLIC

The community discussed with the Committee the importance of consistent meeting scheduling,
procedures for adding items to meeting agendas, and the status of storage tanks, wells, and the
Clementia conversion.

IMPROVEMENTS STAFF REPORT
The following topics were discussed:

. WATER VISION WORKING GROUP (WVWG) UPDATED MATRIX

Tom Shewchuk presented the WVWG’s updated Matrix. The Committee reviewed the

Water Vision Working Group’s updated matrix addressing wells, Clementia conversion, and other
water related initiatives and determined that the updated WVWG Matrix was complete and
approved to forwarded to the Board for discussion.

. RMCC Club Storm Drain Easement Ownership

The Committee discussed storm drain easements and ownership on the Rancho Murieta Country
Club property. The Committee agreed that storm drains for which the District does not have
easements are not the District’s responsibility to repair, and the District should not seek additional
easements that would create unnecessary financial responsibility.

. CHARGE FEES FIRE FLOW LETTERS

The Committee discussed establishing a fee for preparing required fire flow letters for new
development and ADUs. Staff recommended a $396 fee to recover District staff and engineering
costs, noting that the amount is comparable to fees charged by other local agencies. The
Committee agreed to forward the proposed fee to the Board for consideration, with legal review to
confirm the District’s authority to impose the fee.

WATER TREATMENT PLANT AND MANGANESE

Staff advised that the manganese study RFP is complete but will be issued around November or
December so that a consultant can be selected and ready to begin work when manganese
conditions return next year.



UPDATE ON MEC CULVERT REPAIR PROGRESS
The MEC culvert repair was reported as 99.5% complete, with only the railings remaining, and the
project will be completed within the allotted timeframe.

UPDATE ON OVERABUNDANCE OF WASTWATER

The Committee received an update on excess wastewater, with staff reporting that storage levels
have improved compared with last year and that recycled water is being distributed at maximum
capacity to the golf course and Van Vleck. Due to the high cost and limited benefit, wastewater
hauling is not recommended at this time. Staff will continue monitoring storage and weather
conditions and will contact the State regarding regulatory coordination and potential compliance
concerns.

. EMERGENCY WIRE REPLACEMENT FOR WASTEWATER PLANT FROM FILTER PANEL TO MAIN OP’S

PANEL

The Committee received an update on the emergency replacement of damaged electrical wiring
and a transformer serving the wastewater treatment plant. Temporary power is currently keeping
the plant operational while permanent repairs, estimated at approximately $13,000, are
completed. Because the repair exceeds staff’s spending authority, the Committee agreed to place
the expenditure on the Board’s consent calendar for approval.

. REHAB WASTEWATER PLANT FILTERS

The Committee discussed the deteriorating tertiary filter panels at the wastewater treatment
plant, with corrosion accelerating following the switch to chlorine bleach. Repairs are preliminarily
estimated at $250,000-5300,000. The Committee agreed to forward an action item to the Board to
authorize an RFP, including consideration of alternative materials and coatings, with repairs
planned for the winter and completion by April.

EMERGENCY STORM DRAIN FAILURE ON PERA DRIVE

The Committee discussed the sinkhole on Para Drive associated with deteriorating storm
drainpipes beneath the roadway. Due to the condition of the pipes and the need for an engineered
repair, the Committee agreed to forward Domenichelli & Associates $42,613 proposal to the Board
for approval and requested that the proposal be expanded to include management of the project
from design through completion.

DIRECTOR AND STAFF COMMENTS

Director Jenco requested an update on the Rio Oso Water Storage Tank, where corrosion has
progressed around the cathodic protection system and previous repairs are no longer considered
sufficient. Staff advised that the tank will need to be emptied to complete the necessary rehabilitation
and discussed options for maintaining water service during the work, including use of another storage
tank or the existing bypass system. Staff will prepare a report for the September Committee meeting
outlining options and next steps.

. ADJOURNMENT

The meeting was adjourned at 11:47 a.m.



MEMORANDUM

Date: August 5, 2026

To: Board of Directors

From: Personnel Committee Staff

Subject: August 5, 2026, Personnel Committee Meeting Minutes

1. CALL TO ORDER

Director Merchant called the meeting to order at 10:00 a.m. Present were Directors Butler and
Director Merchant. Present from District staff were Amelia Wilder, Interim General Manager; Travis
Bohannon, Interim Director of Operations; Corey Carskaddon, Utilities Supervisor; and Dyanne Fleet,
Interim District Secretary/Clerk of the Board.

2. PUBLIC COMMENTS
None.

3. UPDATED OR CHART

The Committee reviewed the proposed Organizational Chart, which would restore the District’s
traditional reporting structure with minor revisions. The Committee agreed to forward the revised
Organizational Chart to the September Board meeting for review and approval.

4. UPDATE JOB DESCRIPTIONS

a. Utility Worker | update to Utility Technician |

b. Utility Worker ll'update to Utility Technician Il

c. Utility Worker Ill'update to Utility Technician lli
The Committee reviewed proposed revisions to the Utility Worker classifications, creating Utility
Technician |, ll;;and.lll positions to better align job duties, certifications, and advancement
opportunities. The existing Utility Worker | classification would be retained as a temporary/entry-level
position. The Committee supported moving forward with union review and approval, followed by
Board consideration.

5.APPROVE MANAGER OF ADMINISTRATIVE SERVICES JOB DESCRIPTION
The committee agreed to move the Administrative Services Job Description to the Board for approval.

6. APPROVE DIRECTOR OF FINANCE JOB DESCRIPTION UPDATE

The job description will be reviewed with appropriate staff and then will be presented to the Board for
approval

7.DIRECTORS & STAFF COMMENTS/SUGGESTIONS
President Merchant discussed the importance of an Emergency Evacuation Plan including coordination

with the County, RMA, and the Fire and Flood Resilience group. The District’s Firewise designation was
also noted.

8. ADJOURNMENT
The meeting was adjourned at 10:42 a.m.



MEMORANDUM

Date: August 6, 2026
To: Board of Directors
From: Communication & Technology Committee Staff

Subject:  August 6, 2026, Communication & Technology Committee Meeting Minutes

1

1. CALLTO ORDER

Director Butler called the meeting to order at 10:00 a.m. Present was Director Butler; present from
District staff were Amelia Wilder, Interim General Manager; Branden Arino, Security Supervisor; and
Dyanne Fleet, Interim District Secretary/Clerk of the Board.

2. COMMENTS FROM THE PUBLIC
None.

3. UPDATE ON WEBSITE AND SOCIAL MEDIA
Ms. Wilder provided an update on the Website and Facebook statistics.

4. PIPELINE
A. Good News
e Strong community response to the Board Election. Candidate night is being planned for October.
e Audits are progressing and will receive an update at the August 26th Board meeting.
e Staff is working on the Grand Jury response.
e The Greenfield emergency highlighted the need for reliable backup; the District is working on a solution.

5. COMMUNITY LETTER
a. Magnet with phone numbers —RMCSD, RMA, S Gate, Sheriff and Hwy Patrol
b. Discussed the CC&R and will provide the 10 most important rules
c. Discussed Security — Gate and Patrol
d. Other — The District will reach out to the Community regarding Invasive Species and how
to protect our waters

6. RANCHO MURIETA RESILIENCE PLAN

The Committee discussed the Sacramento County-led Rancho Murieta Resilience Plan, which is
focused on developing a safe and efficient emergency evacuation strategy for Rancho Murieta and
surrounding communities.

7. DIRECTOR AND STAFF COMMENTS
No Comments.

8. ADJOURNMENT
The meeting was adjourned at 11:12 a.m.



FINANCE MINUTES



RANCHO MURIETA CSD - NEW
VENDOR CHECK REGISTER REPORT
Payables Management

To:

Last
Last
Last

Vendor Check Name

Check Date

Check Date
Checkbook ID

Checkbook ID

Pag
Use

From:
7/1/2026
BANNER

Audit Trail C

e: 1
r ID: AP

To:
7/31/2026
BANNER

ode

Amount

System: 8/18/2026  12:24:23 PM
User Date: 8/18/2026

Ranges: From:

Check Number First

Vendor ID First

Vendor Name  First
Sorted By: Check Date
* Voided Checks
Check Number Vendor ID
003420 ADVINT&CON
003421 APPBYDES
003422 AQUMET
003423 BELKORP
003424 BROMEC
003425 CASTLAN
003426 CENVALLENG
003427 CERLAWCAR
003428 CHITITCO
003429 CHITITCOM
003430 CINTAS
003431 COASTLI
003432 CONEARTEC
003433 COR&MAT
003434 COUNOFS
003435 DEPTTOX
003436 FASTENERS
003437 FERENT
003438 FERWAT
003439 FIDNAT
003440 FOLLAKFLE
003441 GRECOM
003442 HASCAPSAN
003443 ODLABSP
003444 OLICHLALK
003445 OSCCEJ
003446 PACSUPCOR
003447 RSHUG
003448 RAMENVSER
003449 RANMURASS
003450 REGWATAUT
003451 SACCORA
003452 SOLLAKMAN
003453 DEPFORF
003454 TESLA
003455 UNISOLUSA
003456 WATSUR
003457 WTRSCON
003458 ZENENVCOR
003459 FIDNAT
EFT000000000175 A&DAUTGAT
EFT000000000176 ALLORA
EFT000000000177 ASSOCIA
EFT000000000178 CHECHEUS
EFT000000000179 CLAPESCON
EFT000000000180 DOMANDASS
EFT000000000181 ECOPLASYS
EFT000000000182 GAL
EFT000000000183 HQESYST
EFT000000000184 HRTOGO
EFT000000000185 DAVIDCO
EFT000000000186 PROELE&
EFT000000000187 RWG
EFT000000000188 ROBHAL
EFT000000000189 ROTHSTF
EFT000000000190 SUPEQUREP

Advanced Integration & Control
Applications By Design, LLC
Aqua-Metric Sales Company
Belkorp Ag LLC

Brower Mechanical, Inc
California State Lands Commiss
Central Valley Engineering & A
Cervantes Lawn Care

CHICAGO TITLE COMPANY

Chicago Title Company

Cintas

Coastline Water Resources Inc
Condor Earth Technologies

Core & Main LP

County of Sacramento
Department of Toxic Substances
Fasteners Inc.

Ferguson Waterworks , Inc 1423
Ferguson Waterworks

Fidelity National Title Compan
Folsom Lake Fleet Services
Greenfield Communications
Hastie's Capitol Sand and Grav
0D Labs Property

O0lin Corporation

Oscar Ceja

Pace Supply Corp

R.S. Hughes Company, Inc

Ramos 0il Company

Rancho Murieta Association
Regional Water Authority
Sacramento County Radio Servic
Solitude Lake Management LLC
CAL FIRE

TESLA INC

Univar Solutions USA Inc
Watchdogs Surveillance

Water Systems Consulting, Inc.
Zenon Environmental Corporatio
Fidelity National Title Compan
A&D Automatic Gate

Allora Cleaning LLC

Associated Compressor & Equipm
Chemtrade Chemicals US LLC
Clark Pest Control
Domenichelli & Associates, Inc
Economic & Planning Systems, I
Galls

HQE Systems, Inc

HRtoGo, LLC

MF Media

Prodigy Electric & Controls In
RWG Law

Robert Half

Roth Staffing Companies, L.P.
Superior Equipment Repair

7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
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7/8/2026
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7/8/2026
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7/8/2026
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7/8/2026
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7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026

BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
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BANNER
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BANNER
BANNER
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BANNER
BANNER
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BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER

PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001998
PMCHK00001999
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000

$12,805.
$900.
$203.
$2,326.
$209.
$9,775.
$91.
$4,028.
$12,946.
$125.
$258.
$38,457.
$16,597.
$91.
$144.
$228.
$1,136.
$262.
$17,462.
$206.
$4,199.
$157.
$1,901.
$728.
$7,334.
$2,695.
$2,559.
$3,859.
$24,049.
$11,368.
$370.
$1,675.
$42,360.
$264.
$4,922.
$3,990.
$10,857.
$5,630.
$1,669.
$3,526.
$1,291.
$146.
$3,537.
$3,350.
$2,400.
$16,576.
$23,178.
$60,693.
$8,517.
$3,737.



System:
User Date:

* Voided Checks

Check Number

8/18/2026
8/18/2026

12:24:23 PM

Vendor ID

VENDOR CHECK REGISTER REPORT

Vendor Check Nam

RANCHO MURIETA CSD - NEW

Payables Management

e Check Date

Checkbook ID

Pag
Use

Audit Trail C

e: 2
r ID: AP

ode

Amount

EFT000000000191
EFT000000000192
EFT000000000193
EFT000000000194
EFT000000000195
EFT000000000217
EFT000000000218
EFT000000000219
EFT000000000220
EFT000000000221
EFT000000000222
003460

003461

003462

003463

003464

003465

003466

EFT000000000198
EFT000000000199
EFT000000000200
EFT000000000201
EFT000000000202
EFT000000000203
EFT000000000204
EFT000000000205
EFT000000000206
EFT000000000207
EFT000000000208
EFT000000000209
EFT000000000210
EFT000000000211
EFT000000000212
EFT000000000213
EFT000000000214
EFT000000000215
EFT000000000216

Total Checks:

TESCON
THACOM
USABLUBOO
VESTIS
WWGRA
SMUD

SMUD

SMUD

SMUD

SMUD

SMUD
COR&MAT
COUOFSAC
INDELE
RAMENVSER
SOLLAKMAN
UNISOLUSA
ZENENVCOR
ABSDIR
ACC&ASS
ASSOCIA
CALLABSER
CALTRON
CHECHEUS
INTTECSOL
PAULVSC
RWG
ROBHAL
ROTHSTF
TESCON
USABLUBOO
VESTIS
WWGRA
CALWASREC
GOLSTARIS
AT&T

AT&T

93

Tesco Controls,
Thatcher Company
HD Supply Inc DB
Vestis
Grainger
. M. U

@@ mnnn
ssaag
RS

. M. U. D.

Core & Main LP
County of Sacram
Industrial Elect
Ramos 0il Compan
Solitude Lake Ma
Univar Solutions
Zenon Environmen
ABS Direct
Digital Solution
Associated Compr
California Labor
FlexTG LLC
Chemtrade Chemic
Intelligent Tech
Messenger Publis
RWG Law

Robert Half

Roth Staffing Co
Tesco Controls,
HD Supply Inc DB
Vestis

Grainger
California Waste
Golden State Ris
AT&T

AT&T

LLC 7/8/2026
7/8/2026
7/8/2026
7/8/2026
7/8/2026

7/16/2026

7/16/2026

7/16/2026

7/16/2026

7/16/2026

7/16/2026

7/22/2026

ento 7/22/2026

rical Company 7/22/2026

y 7/22/2026

nagement LLC  7/22/2026
USA Inc 7/22/2026

tal Corporatio 7/22/2026

7/22/2026

7/22/2026

A USABlueBook

s Inc dbaAccou

essor & Equipm 7/22/2026
atory Services 7/22/2026
7/22/2026

als US LLC 7/22/2026
nical Solution 7/22/2026
hing Group 7/22/2026
7/22/2026

7/22/2026

mpanies, L.P. 7/22/2026
LLC 7/22/2026
A USABlueBook 7/22/2026
7/22/2026

7/22/2026

Recovery Syst 7/22/2026

k Management A 7/22/2026
7/27/2026
7/271/2026

BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER
BANNER

PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMCHK00002000
PMPAY00000100
PMPAY00000100
PMPAY00000100
PMPAY00000100
PMPAY00000100
PMPAY00000100
PMCHK00002001
PMCHK00002001
PMCHK00002001
PMCHK00002001
PMCHK00002001
PMCHK00002001
PMCHK00002001
PMCHK00002002
PMCHK00002002
PMCHK00002002
PMCHK00002002
PMCHK00002002
PMCHK00002002
PMCHK00002002
PMCHK00002002
PMCHK00002002
PMCHK00002002
PMCHK00002002
PMCHK00002002
PMCHK00002002
PMCHK00002002
PMCHK00002002
PMCHK00002003
PMCHK00002004
PMPAY00000099
PMPAY00000099

Total Amount of Checks:

$2,749.
$11,212.
$606.
$1,764.
$24.
$33.
$52.
$102.
$539.
$25,982.
$4,770.
$14,012.
$4,984.
$863.
$6,580.
$1,124.
$107.
$1,547.
$292.
$1,669.
$6,895.
$116.
$5,769.
$8,754.
$2,713.
$8,369.
$27,626.
$4,376.
$450.
$5,949.
$855.
$1,066.
$128,054.
$777,745.
$1,770.
$9,198.

$1,459,061.
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MEMORANDUM

Date: August 26, 2026

To: Board of Directors

From: Amelia Wilder, Interim General Manager

Subject: Creation of Manager of Administrative Services Position

ACTION REQUESTED:
Adopt Manager of Administrative Services Job Description.

BACKGROUND:
The position of Admin. Manager should to be SEPARATE from the Director of Finance for
several reasons:
e The job descriptions require completely different and unrelated skills and
knowledge.
e Individually both positions are extremely time consuming and demanding.
e Our new GM will need the full attention of an experienced and knowledgeable
employee.
The tasks associated with the job description have been completed for several years by
the permanent District Secretary/Clerk of the Board. This would not be a new position,
simply adding in an official capacity the duties already performed, and changing the title
form District Secretary/Clerk of the Board to Director of Administration Services/Clerk of
the Board.
e |t is time to solidify and confirm the Finance Dept. as a separate entity from an
Administrative Manager position working collaboratively for and with the GM.
e Finally, to clarify any concerns — this is not a new position or a new hire. It will be
a combined position with an existing employee.

CONCLUSION:
Staff requests that the Board adopt the changes to the District Secretary/Clerk of the
Board job description.



RANCHO MURIETA COMMUNITY SERVICES DISTRICT
MANAGER OF ADMINISTRATIVE SERVICES /CLERK OF THE BOARD

DEPARTMENT: ADMINISTRATION

FLSA OVERTIME STATUS: EXEMPT
BARGAINING UNIT: N/A

APPROVED BY BOARD OF DIRECTORS — TBD

POSITION SUMMARY

Under direction of the General Manager, the Manager of Administrative Services/Clerk of the Board assists the General
Manager in administrative, public relations, and general affairs of the District. In addition to offering historical
knowledge of the District, this position also helps organize the District’s administrative services and Board governance
functions.

The Clerk of the Board serves as the official custodian of Board records and is responsible for the preparation and
administration of Board and committee meetings, official actions, public notices, elections, conflict-of-interest filings,
and compliance with applicable open-meeting and public-records laws. The position exercises substantial independent
judgment and discretion, handles highly confidential and sensitive matters, and serves as a trusted advisor to the
General Manager and Board of Directors.

DISTINGUISHING CHARACTERISTICS

This position has broad responsibility for District-wide administrative systems and Board governance. The position is
distinguished by its responsibility for legally required Clerk of the Board functions and programs that affect the entire
organization. The incumbent is expected to work anticipate organizational needs, manage competing priorities, and
represent the District with professionalism and political acumen.

SUPERVISION RECEIVED AND EXERCISED

e Receives supervision and general direction from the General Manager.
e May serve as Acting General Manager when designated by the General Manager or Board of Directors.

ESSENTIAL FUNCTIONS

The following duties are representative of the work performed. The omission of a specific duty does not exclude it from
the classification when the work is similar, related, or a logical assignment of the position.

Organizational Administration
e Assists in implementing District-wide goals, policies, strategic initiatives, and operating priorities.
o Assists the General Manager and Board of Directors on administrative, governance, organizational, personnel, and
policy matters using a wide knowledge of documents that have shaped the District.
e Reviews administrative practices and recommends improvements to increase efficiency, transparency,
accountability, internal controls, and customer service.

Board Governance and Clerk of the Board

e Serves as the official Clerk of the Board and performs all duties assigned by law, Board policy, or the General
Manager.

e Plans and coordinates regular, special, emergency, and committee meetings of the Board of Directors, including
agenda development, staff report coordination, agenda packet preparation, posting, distribution, and meeting
logistics.

e Attends Board and committee meetings; records official actions; prepares accurate minutes; tracks motions,
direction, referrals, and follow-up assignments.



Ensures compliance with the Ralph M. Brown Act, California Public Records Act, Political Reform Act, District
bylaws, parliamentary procedures, and other laws governing public agency meetings and records.

Maintains the official legislative history of the District, including ordinances, resolutions, minutes, policies,
contracts, deeds, easements, and other permanent records.

Coordinates the preparation, review, adoption, publication, codification, and retention of ordinances, resolutions,
policies, and governance documents in consultation with legal counsel.

Administers public hearings and statutory notice requirements, including Proposition 218 notices and protest
proceedings.

Coordinates District elections, appointments, vacancies, oaths of office, and related filings with Sacramento County
and other agencies.

Administers Statements of Economic Interests (Form 700), conflict-of-interest code updates, ethics training records,
and other required Board and employee compliance filings.

Coordinates Board orientation, training, conference registration, travel documentation, and access to governance
resources.

Responds to requests from Board members in accordance with District policy and ensures appropriate coordination
with the General Manager and staff.

Human Resources and Organizational Development

Coordinates human resources programs in consultation with the General Manager, legal counsel, and contracted
human resources professionals.

Coordinates workplace investigations and other sensitive personnel matters with legal counsel or outside
investigators, as directed.

Develops, updates, and administers personnel policies, and employee handbooks.

Risk Management, Safety, and Regulatory Compliance

Coordinates the District’s risk management, insurance, claims, and loss-control programs.

Works with department managers to identify organizational risks and promote compliance with applicable laws,
regulations, permits, policies, and reporting requirements.

Coordinates liability claims, subpoenas, and litigation support with insurers, third-party administrators, and legal
counsel.

Oversees development, implementation, and periodic review of the District’s Injury and Iliness Prevention Program
and related safety training.

Coordinates compliance reviews, audits, internal investigations, and document production.

Supports emergency preparedness, and FEMA reimbursement or disaster recovery activities.

Maintains required authorizations and access credentials, including California Department of Justice criminal-
offender-record-information access, when applicable.

Records Management and Administrative Services

Develops and administers District-wide records management, retention, imaging, indexing, retrieval, preservation,
and destruction programs.

Serves as the District’s Public Records Act coordinator; receives, tracks, evaluates, and coordinates timely responses
to requests in consultation with departments and legal counsel.

Oversees document control, official files, and administrative forms.

Coordinates contract administration, insurance certificates, professional services agreements, and administrative
procurement, as assigned.

Reviews and approves administrative transactions and vendor payments within delegated authority.

Coordinates website content.

Provides confidential executive support and technical assistance to the General Manager, and department
managers.

Public Information, Community Relations, and Intergovernmental Coordination

Coordinates District public information, communication, community outreach, and customer education activities.
Oversees the accuracy and timeliness of website, social media, public notices, newsletters, press releases, and other
official communications.



e Coordinates responses to media inquiries and public information needs in consultation with the General Manager.

e Maintains constructive relationships with residents, ratepayers, businesses, community organizations, partner
agencies, and other stakeholders.

e Supports transparent, accessible, and customer-focused communication regarding District programs, projects,
rates, and services.

Program and Project Management
e Coordinates major administrative initiatives, including rate studies, Proposition 218 proceedings, strategic planning
efforts, governance reviews, and organizational improvement projects.
e Conducts research, policy analysis; prepares recommendations, reports, presentations, and implementation plans.
e Performs other duties and special assignments as requested by the General Manager.

QUALIFICATIONS

Any combination of education and experience that provides the required knowledge, skills, and abilities may be
considered. A typical way to obtain the qualifications is described below.

Knowledge of

e Principles and practices of public administration, organizational management, strategic planning, and executive
leadership.

e California special district governance and the operations of public utilities and local government agencies.

e Ralph M. Brown Act, California Public Records Act, Political Reform Act, Proposition 218, election requirements,
records-retention requirements, and related public agency laws.

e Board and committee agenda administration, minute preparation, parliamentary procedure, and legislative
recordkeeping.

e Risk management, insurance, claims administration, workplace safety, emergency preparedness, and regulatory
compliance.

e Public information, community engagement, customer service, and conflict resolution.

e Records management principles, electronic document systems, confidentiality, privacy, and information security.

Ability to

e Provide assistance to General Manager in translating Board policy and organizational goals into effective programs,
procedures, and results.

e Exercise sound judgment, discretion, diplomacy, confidentiality, and political acumen in sensitive or high-visibility
matters.

e Apply policies, contracts, and administrative procedures.

e QOrganize, prioritize, and manage multiple complex assignments within strict legal and operational deadlines.

e Prepare clear, accurate, policies, minutes, correspondence, presentations, and public communications.

e Communicate effectively with elected officials, employees, labor representatives, consultants, legal counsel,
regulators, media representatives, and the public.

e Use modern office technology, records systems, and communication platforms.

EDUCATION AND EXPERIENCE

Education

A bachelor’s degree from an accredited college or university in public administration, business administration, human
resources, organizational leadership, political science, or a closely related field is required. A master’s degree in a
related field is desirable.

Experience

Five (5) years of progressively responsible professional experience in public administration, Board administration,
human resources, administrative services, or a closely related field. Experience with a California special district,
municipal utility, or other public agency is highly desirable. Experience working in a unionized environment is also
desirable.



LICENSES, CERTIFICATIONS, AND OTHER REQUIREMENTS

e Possession of, or ability to obtain and maintain, a valid California driver’s license and an acceptable driving record
consistent with District policy.

e Ability to obtain appointment as a Notary Public for the State of California within six (6) months of appointment, if
required by the District.

o Ability to attend evening Board and committee meetings and occasional meetings or events outside normal
business hours.

PHYSICAL DEMANDS

The physical demands described are representative of those required to perform the essential functions of the position.
Reasonable accommodations may be made to enable qualified individuals with disabilities to perform the essential
functions.

Work is primarily sedentary and performed in an office and public-meeting environment. The employee is regularly
required to sit, stand, walk, speak, hear, use hands and fingers to operate office equipment, and reach with hands and
arms. The position may occasionally require bending, stooping, kneeling, climbing, and lifting or moving materials
weighing up to 25 pounds. Vision abilities include close and distance vision, color and peripheral vision, depth
perception, and the ability to adjust focus.

WORKING CONDITIONS

Work is performed primarily in an office setting with frequent interaction with elected officials, employees, consultants,
legal counsel, regulatory agencies, community members, and the public. The position requires attendance at evening
Board and committee meetings and may require occasional travel, extended hours, and response during emergencies.
The incumbent must manage multiple priorities and deadlines in a fast-paced, confidential, and highly visible public-
service environment.

CLASSIFICATION STATUS

This is an at-will position exempt from overtime under the Fair Labor Standards Act. This job description is not an
employment agreement and may be amended by the District to reflect changes in organizational needs, law,
technology, or assigned responsibilities.



MEMORANDUM

Date: August 26, 2026
To: Board of Directors
From: Travis Bohannon, Chief Plant Operator

Subject: Emergency Repair to Run Wire to Transformer and Replace Transformer

Emergency repair was required to replace the electrical wire running to the transformer at the
Wastewater Plant filter panel. After the wire was replaced, the transformer failed and required
replacement. Staff is informing the Board this project has been completed by Prodigy
Electric $13,058.85 (invoices attached) for the emergency wire and transformer replacement
work.



PRODIGY

wili
A\ 1,

Z ELEC‘I'RIC CONTROLS
Mg/ ELECTRIC AN e Invoice
Please Prodigy Electric And Controls, Inc. 41088
TE%RQ PO Box 141
Address. Lincoln, CA 95648 8/4/2026
Total Due: $9,108.85
Bill To: Rancho Murieta CSD
15160 Jackson Road Net 15
Rancho Murieta, CA

Billing/Service: 916.997.0798

CA License # 998361

Job Description
wwrp EM Filter panel

Description Quantity Rate Amount

* Rmcsd 7/27/26 11 am -12, 1 pm- 9pm em wwrp filter panel 16 325.00 5,200.00

acting weird alot of clicking, West daf panel and pumps going on
and off. Found bad wires feeding the filter panel. Phase a and c.
Also after replacing those wires we found the control transformer
is bad. So we bypassed the the transformer with an extention
cord for temporary till the new transformer gets in. Transformer
most likely failed because of the phase imballace. New
transformer and install will be on another bill.

Rmcsd 7/28/26 12pm-4:30pm wwrp t.s. back wash pumps and 4.5 162.50 731.25
blowers. Had to change some wire and test again

Materials, wire, etc 1 3,177.60 3,177.60

Total Due: $9,108.85




PRODIGY

wili
A\ 1,

ELECTRIC AND CONTROLS, IN

R O I E M

N
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y

N
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Péeasi Prodigy Electric And Controls, Inc. Quote # 40623
emi
To This PO Box 141

Address: Lincoln, CA 95648

8/4/2026

Total Due: $3,950.00

Bill To: Rancho Murieta CSD
15160 Jackson Road Terms Net 15
Rancho Murieta, CA

Phone # 916.997.0798
CA License # 998361

Job Description

wwrp filter replace transf
Description Qty Rate Total
Replace existing tranformer that failed and test 1 2,600.00 2,600.00
Materials 1 1,350.00 1,350.00
Total $3,950.00




MEMORANDUM

Date: August 26, 2026
To: Board of Directors

From: Travis Bohannon, Chief Plant Operator

Subject: Emergency Wire Replacement from Filter Panel to Main Op’s Panel at Wastewater
Plant

Emergency Wire Replacement from Filter Panel to Main Op’s Panel at Wastewater Plant
The repair of the Rio Oso generator requires replacement of electronic components at a
cost of $19,876.91, including parts and labor. Staff received the quote and obtained
approval from the Interim General Manager to proceed with the necessary repairs.

The replacement of these electronic components is expected to improve the reliability of
the generator. In addition, staff has established an annual preventative maintenance
program to help ensure the generator remains operational and reliable.

Staff recommends that the Board approve the attached quote for the Rio Oso generator

repairs in an amount not to exceed $19,877.




HOLT

of California

CAT

Quote No: 186943 - 1

RANCHO MURIETA COMMUNITY SERVICES DISTRICT

SERVICES DISTRICT PO BOX 1050

RANCHO MURIETA CA

CUSTOMER NO.

QUOTE NO.

DATE CONTACT

4655900

186943

8/10/2026

TRAVIS BOHANNON

PHONE NO.

FAX NO.

EMAIL

916-870-5368

MODEL

MAKE

SERIAL NO.

30.0DFP-17

ONAN

G800513206

UNIT NO.

HOURS

WO NO. P.O. NO.

SEGMENT: 01

Parts
Labor
Item Number
AG1-03-**-1*
AG1-03-**-1*

RANCHO MURIETA COMMUNITY  SERVICES DISTRICT

PERFORM UPGRADE CONTROL PANEL ASSY (611 FO3A)
NOTES:PROPOSE TO FURNISH THE SUPPLIES, LABOR, PARTS, AND
MATERIALS TO COMPLETE THE WORK DESCRIBED BELOW:
THIS PROPOSAL ASSUMES THAT ALL WORK IS BEING
COMPLETED DURING HOLT OF CALIFORNIA'S NORMAL
BUSINESS HOURS. THIS PROPOSAL DOES NOT INCLUDE ANY
TROUBLESHOOTING THAT HAS ALREADY TAKEN PLACE. NO
RENTAL EQUIPMENT IS ACCOUNTED FOR IN THIS

PROPOSAL. THIS SCOPE IS FOR A COMPLETE CONTROLLER
UPGRADE DO TO THE AGE OF THE FAILED GENSET CONTROL
PANEL. THE VOLTAGE REGULATOR IS ALSO OBSOLETE AND
WILL BE REPLACED AS PART OF THIS UPGRADE. CUSTOM
DOORS AND AND PROVISIONS FOR MOUNTING INTO THE
EXISTING CONTROL BOX LOCATION IS PART OF THE SCOPE
AS WELL. HOLT OF CA WILL LOTO ANY AC/DC POWER
SOURCES TO ISOLATE ALL CONTROL SYSTEMS ON THE
GENERATOR. NECESSARY OR OUTDATED GAUGES, SWITCHES,
WIRING TERMINALS, RELAYS/BASES, FUSES/HOLDERS,
WIRING AND PANEL DOORS WILL BE REMOVED AND A
CUSTOM MOUNTING PLATE WITH NEW CAT GCCP 1.2 GENSET
CONTROLLER WILL BE INSTALLED. ALL NECESSARY
INTERFACE CONNECTIONS WILL BE TERMINATED TO NEW
CONTROLLER. THE OUTDATED VOLATGE REGULATOR WILL BE
REMOVED AND REPLACED AS WELL. ONCE SAFE, LOTO

WILL BE REMOVED AND CONTROLLER WILL BE PROGRAMMED
TO SITE SPECIFIC PARAMETERS. UNIT WILL BE FULLY

TESTED OUT BOTH ON AND OFF LOAD TO CONFIRM PROPER
OPERATION. LEAD TIME FOR ALL NECESSARY PARTS IS 3
WEEKS AS OF NOW, UPON ISSUING A PO FOR THIS SCOPE.

Description
AGC FIELD LABOR
AGC FIELD LABOR

Total Time and Material Parts:

Unit Price Discount%
40.00 249.00
8.00 373.50

Total Time and Material Labor:

Qty

186943 - 1

0.00

Ext Price
9,960.00
2,988.00
12,948.00

Page 1



Labor Summary

Misc
Item Number Description Qty Unit Price Discount% Ext Price
#OP OUTSIDE PARTS- CONTROL 1 4,561.26 0 4,561.26
PANEL, VOLTAGE
REGULATOR &amp; MISC.
ACCESSORIES
MLG MILEAGE 315 0.00 0 1,165.50
SHF SHIPPING/HANDLIN 1 130.00 0 130.00
LBK LOADBANK 230 1.50 0 345.00
Total Time and Material Misc: 6,201.76
Segment 01 Total: 19,149.76
Total Segments: 19,149.76
SUB TOTAL (BEFORE TAXES) 19,149.76
EV5 (OTHER DIV) 200.00
MS3 (OTHER DIV) 0.00
TAX RATE (1.25%) 77.52
TAX RATE (7.25%) 449.63
TOTAL ESTIMATE 19,876.91

RANCHO MURIETA COMMUNITY SERVICES DISTRICT 186943 -1

Page 2



PO#: Authorized Name: (signature)

Date: (print)

Thank you for this opportunity to serve your company

CONTACT INFORMATION:

Prepared by: Robert Porter Phone: 916-869-6686 Email: rporter@holtca.com Fax: 916-373-4177

-This estimate will expire 30 days from the estimate date.

-Price excludes Freight Charges, Operating Supplies/EPA Fees and Overtime.
-Terms: Net 10th Prox.

-Sales Taxes where applicable are not included with the above prices.

Terms and Conditions
Prices quoted are good for 90 days from the estimate date. Pricing includes the specific service listed and excludes
freight, handling charges, applicable taxes, overtime, field service labor or additional services unless otherwise
noted. All quotes are subject to credit approval.
Holt of California ("Holt") warrants its service labor for 12 months, 1,000 hours or 50,000 miles whichever occurs
first from the date of last labor. The warranty does not apply if, in the opinion of Holt, the maintenance or operation
is not reasonable and proper. Holt shall not be responsible for the removal or installation of any component
installed by anyone other than Holt. All labor shall be provided during Holt 's normal working hours and any travel
time, transportation or overtime shall be charged to the customer. In no event shall Holt be responsible, nor should
the customer be entitled to any damages for loss of use of the equipment, productivity or any other consequential
damages.

RANCHO MURIETA COMMUNITY SERVICES DISTRICT 186943 -1 Page 3



MEMORANDUM

Date: August 26, 2026
To: Board of Directors
From: Travis Bohannon, Chief Plant Operator

Subject: Approve Vendor Change on Previously Approved Sanitary Survey

A. Purchase — 2026 Rancho Murieta Watershed Sanitary Survey Update

The State of California requires water districts to update their Watershed Sanitary Survey every
five years. The Rancho Murieta Community Services District’s next update is due by December
2026.

At its June 17, 2026, meeting, the Board approved Verdantas Engineering to complete the 2026
Watershed Sanitary Survey Update at a cost of $37,990.

Subsequently, the District received a proposal from Lumos & Associates to complete the same
work for $33,440, resulting in a cost savings of $4,550.

Staff recommends that the Board rescind its previous approval of Verdantas Engineering and
instead approve Lumos & Associates to complete the 2026 Rancho Murieta Watershed Sanitary
Survey Update for an amount not to exceed $33,440.
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Roseville
3200 Douglas Boulevard, Suite 320

LUMOS Roseville, CA 95661

279.230.8336

August 18, 2026
Via email: tbohannon@rmcsd.com
LA26.831
Mr. Travis Bohannon
Chief Plant Operator
Rancho Murieta Community Services District
15160 Jackson Road
Rancho Murieta, California 95682

Subject: RMCSD Cosumnes River Watershed Sanitary Survey Report Update
Proposal for Professional Engineering Services

Dear Mr. Bohannon:

Lumos & Associates, Inc. is pleased to provide you with this proposal for the preparation of an
updated Cosumnes River Watershed Sanitary Survey for the Rancho Murieta Community Services
District (RMCSD). It is our understanding that RMCSD is required to produce an update to this report
to meet the requirements of the State of California Surface Water Treatment Regulations (SWTR),
Title 22, Article 7, Section 64655 of the State Code of Regulations, which requires that every public
water system in California that uses surface water to conduct a comprehensive sanitary survey of its
watershed every five years.

It is our understanding that the scope of work for this project is to update the 2021 Cosumnes River
Watershed Sanitary Survey to reflect system updates and current conditions of the Cosumnes River
Watershed since the previous report was prepared.

We propose the following tasks to assist you with your project:

Project Scope

Task 1 — Cosumnes River Watershed Sanitary Survey Report Update

Lumos will prepare an update to the previously prepared Cosumnes River Watershed Sanitary Survey
Report from 2021 that meets the requirements of the State of California Surface Water Treatment
Regulations (SWTR), Title 22, Article 7, Section 64655. The report will describe the geography,
topography and hydrogeological aspects of the overall watershed, four sub-watersheds, and water
supply system. The report will describe potential known contaminants or activities that may be
detrimental to the District’s surface water supply source, the Cosumnes River. The report will describe
how the watershed and water supply system is managed and controlled and will identify practices
that are already in place to protect the Cosumnes River Watershed. The report will also identify
potential management practices that could be considered and that are economically and legally
implementable by RMCSD that could further protect the water quality of the Cosumnes River
watershed. The report will provide a description of publicly available water quality data upstream of
RMCSD’s point of diversion.

We assume that the report updates will consist of online public documentation review, as well as the
review of documentation available from RMCSD. We anticipate the facilitation of two to three
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meetings with RMCSD during the preparation of the report update. At each of these meetings, Lumos
will provide a list of questions and data needs ahead of time, to give RMCSD time to prepare
responses for our meetings.

Assumptions / Exceptions
Lumos has made the following assumptions in preparation of this proposal:

e RMCSD will provide documentation of upgrades to their water supply and treatment systems
since the 2021 report was prepared.

e RMCSD will provide known sources of contamination within the Cosumnes River watershed,
and contact information for any other individuals that may be aware of known sources of
contamination.

¢ No field investigations are anticipated or included in this scope of work.

Schedule
Task 1 can be completed within 4-6 weeks of receipt of an approved contract.

Fee Schedule
The tasks described in the Scope of Work will be completed for the following fees:

Task Description Lump Sum Fee
Task 1 | Cosumnes River Watershed Sanitary Survey $33,440
Total $33,440

If this proposal is acceptable, please provide a Services Agreement for signature. Any additional
services requested but not covered by this Scope of Work can be provided by an amendment to this
proposal. The attached Standard Provisions of Agreement are a part of this proposal.

Lumos & Associates, Inc. will send monthly progress billings on this project. The amount of these
billings will be based upon the percentage of work completed. The terms are ‘Due Upon Receipt’
and accounts are past due after 30 days. Accounts over 30 days old will be subject to interest at the
rate of 1 2% per month and such collection action as may be necessary to collect the account. In
addition, a “Stop Work Order” may be issued on past due accounts. In this case, no further work
will be performed until the account is brought current.

Thank you again for allowing Lumos & Associates to provide you with this proposal. Please do not
hesitate to call me if you have questions.

Sincerely,
- - f /
e @Z ) icha ﬂﬁj/h/
/@J/\M, i o/
Cami L. Jackson, P.E. \J Justin Sand
Project Manager Group Manager
Cc: Ian Mahaffey — Senior Engineer

Nick Ballachey, P.E. - Project Engineer



Rancho Murieta Community Services District

September 2026

Board/Committee Meeting Schedule

September 1, 2026

Personnel

September 2, 2026
Improvements

September 3, 2026
Security

Communications

September 10, 2026
Finance

September 16, 2026
Regular Board Meeting - Open Session

10:00 a.m.

8:00 a.m.

9:00 a.m.
10:00 a.m.

10:00 a.m.

5:00 p.m.

All meetings will be held in person at the District Office: 15160 Jackson Rd.



ATKINSON, ANDELSON, LOYA, RUUD & ROMO

A PROFESSIONAL LAW CORPORATION

CERRITOS PASADENA
(562) 653-3200 ATTORNEYS AT LAW (626) 583-8600
FRESNO 2151 RIVER PLAZA DRIVE, SulTE 300 PLEASANTON
(559) 225-6700 SACRAMENTO, CALIFORNIA 95833-4130 (925) 227-9200
IRVINE (916) 923-1200 RIVERSIDE
(949) 453-4260 (951) 683-1122

FAX (916) 923-1222

MARIN SAN DIEGO
(628) 234-6200 WWW.AALRR.COM (858) 485-9526
WESTLAKE VILLAGE
David.Cameron@aalrr.com (805) 446-4141
(916) 920-6968

August 12, 2026

VIA FIRST CLASS MAIL & EMAIL DFLEET@RMCSD.COM

Board of Directors

c/o Dyanne Fleet

Interim District Secretary/Clerk of the Board
P.O. Box 1050

Rancho Murieta, CA 95683

Re: Notice of Non-Compliance Regarding Board Agenda Procedures
Dear Members of the Board,

I am writing to address a recent procedural deviation regarding the setting of the Board’s agenda.
Ensuring that governance procedures are consistently followed is vital for transparency and the
effective operation of the District.

Under the District Code, Board of Directors Rules and Procedures, “the General Manager, in
consultation with the Board President, shall set the agenda” (Chapter 5). Additionally, the General
Manager and President hold the authority to consider and decide requests from the public to have
an item placed on a future agenda (Chapter 6).

Additionally however, the Board’s guidelines explicitly outline a mandatory, non-discretionary
procedure for items originating from Directors and Committees:

e Individual Directors may request items be placed on the agenda by notifying the General
Manager no later than 2:00 p.m. five business days prior to the meeting date.

e Any Director may request that an item be placed on a future agenda during the Director
Comment section of a Board meeting.

o Committee members shall notify the General Manager of items to be placed on the Board
meeting agenda no later than 2:00 p.m. five business days prior to the meeting date.

When these steps are followed, the policy explicitly dictates that “the General Manager shall place

55809624.4/019630.00010
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b

the matter on the Board agenda for discussion at the next reasonably available Board meeting’
(Chapter 6).

Requests have been made to place discussion of an emergency District water tank on the Board’s
agenda, adhering strictly to the notification timeline. Despite this, there has been discussion,
including during the August 4, 2026 Improvements Committee, that there must be “authorization”
from the Board President for such an item to be on the Board’s agenda. As noted under the
District’s own policies, that is not accurate — the General Manager shall place the matter on the
Board agenda, without the need for “authorization” from the Board President, when individual
Board members or Committee members so request as outlined above.

Any failure to do so is a direct violation of the mandatory language in the District’s own code.

Thank you for your time, attention, and commitment to our established procedures.

Sincerely,

ATKINSON, ANDELSON, LOYA, RUUD & ROMO

A
David E. Cameron
DEC:tda

Cc: Amelia Wilder (awilder@rmcsd.com)
Patrick Enright (PEnright@rwglaw.com)

55809624.4/019630.00010
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Dyanne Fleet

From: Amelia Wilder

Sent: Friday, August 21, 2026 8:40 AM

To: Dyanne Fleet

Cc: Patrick Enright

Subject: FW: Subject: Public Meeting Access — Follow-Up on the May 7 and May 27, 2026 Discussions
Attachments: May 7 2026 Communications and Tech Committee Meeting Audio Final (3).docx; May 27 2026

Special Board Meeting Final (1).pdf

Dyanne,

Please add this to the Correspondence section of next week’s meeting. Ask Linda if she wants to discuss
this in Communications.

Thanks!

Amelia Wilder
Interim General Manager

Rancho Murieta CSD

A

15160 Jackson Road
P.O. Box 1050
Rancho Murieta, CA 95683

(916) 354-3700 * FAX 916-354-2082
awilder@rmcsd.com
www.rmcsd.com

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or legally privileged
information. It is solely for the use of the intended recipient(s) and not for public dissemination. Unauthorized interception,
review, use or disclosure is prohibited and may violate applicable laws including the Electronic Communications Privacy Act.
If you are not the intended recipient, please contact the sender and destroy all copies of the communication.

From: Mrs Bloom <bloommrs@gmail.com>

Sent: Friday, August 21, 2026 8:28 AM

To: Amelia Wilder <awilder@rmcsd.com>; John Merchant <jmerchant@rmcsd.com>; Linda Butler
<lbutler@rmcsd.com>; Randy Jenco <rjenco@rmcsd.com>; Tim Maybee <TMaybee@rmcsd.com>; William Gere
<wgere@rmcsd.com>

Cc: Gail Bullen <wilton.reporter@gmail.com>

Subject: Subject: Public Meeting Access — Follow-Up on the May 7 and May 27, 2026 Discussions

N. Bloom
Rancho Murieta, California

8.21.2026



Board of Directors and Staff

Rancho Murieta Community Services District
15160 Jackson Road

Rancho Murieta, CA 95683

Dear President, Directors, Interim General Manager, and Staff,
Thank you for taking the time to discuss my earlier correspondence about public meeting access.

I listened to both the May 7 Communications and Technology Committee meeting and the May 27 special
board meeting in full. I have included speaker-identified transcripts of both meetings with this letter so residents
who could not attend — or who find it difficult to follow several hours of recorded audio — can more easily
review what was discussed.

I produced these transcripts at my own expense with a $20 subscription to Rev. [ am including them partly
because they provide a practical example of the kind of access I am asking the District to consider.

The legal question has been addressed

I appreciate the District’s legal analysis of what it is required to do regarding accessibility under SB 707. As
counsel explained on May 27, RMCSD does not fall within the category of agencies currently required to
provide those additional meeting-access measures.

I also appreciate the improvements the District has already made, including upgrading meeting audio, getting
the Meeting Owl operating on a dedicated computer, presenting the Brown Act update publicly, and posting
meeting recordings.

I also recently noted that the deadline for ADA web accessibility compliance for public agencies has been
updated to April 26, 2028, following the U.S. Department of Justice’s April 20, 2026 rule making.

With those legal questions clarified, I hope the conversation can now move to a more practical one.
Three questions I hope guide the next discussion

For each proposed improvement, I think the board should ask:

Would this help residents?

What would it cost?

How much staff time would it require — or save?

At the May 7 and May 27 meetings, the District understandably spent considerable time determining what it is
legally required to provide.

What I did not hear were actual estimates for what the various options would cost or how they would affect staff
workload. Without that information, it is difficult for the board to make an informed choice.

Some may require more staff time than the district can afford. But others are inexpensive — and at least one
may actually substantially save staff time.

Transcription is worth testing because it makes existing work easier

This is the part of my original request I most hope the District will reconsider. The District Secretary already
has to prepare minutes from meetings that can last several hours. That work exists whether or not the District
provides transcripts.



A searchable, speaker-identified draft transcript could make that existing job easier. Instead of repeatedly
moving through a multi-hour recording to find a particular discussion, statement, motion, or decision, staff
could search the text by speaker, topic, or keyword and then return to the recording only when verification is
needed. Rev, for example, also provides summaries, actions taken etc. Staff can review and correct but the
initial work will be done.

So transcription is not adding another meeting access task. It is potentially giving staff a better tool for work
they already have to do.

A searchable transcript could also help with:

e Preparing minutes: staff can locate discussions and motions quickly rather than searching manually
through hours of audio.

o Public Records Act requests: staff can search meeting text before reviewing recordings.

e Routine resident questions: questions such as “What did the board say about this?” or “When was this
discussed?” become much easier to answer.

e Follow up between meetings: directors and staff can quickly locate prior discussions, commitments,
and decisions.

e The public record: residents who cannot easily follow a long audio recording have another way to
understand what happened.

Automated transcripts will contain errors. Names, technical terminology, and overlapping conversations are
especially difficult for automated systems. Each machine generated transcript could carry a clear notice:

Unofficial machine-generated transcript. The approved minutes are the official record of the meeting.
The useful question to ask is:

Does having a searchable draft transcript save enough staff time and provide enough public benefit to
justify its modest cost?

That is something the District could find out through a short pilot rather than debating it in the abstract.

A 90 day pilot would provide the answer

I suggest trying automated transcription for regular board meetings for 90 days.
At the end of the pilot, staff could give the board a simple assessment:

e What did it cost?

e How much staff time did it take to produce and post?

e Did it make preparation of meeting minutes easier?

e Did staff use it to answer questions or locate previous discussions?

e Did residents use it?

e Were the errors manageable?

o Would staff recommend continuing it?

The transcripts attached to this letter are examples of the end product. I am also happy to show staff the
workflow I have been using, including the cost, limitations, and amount of time involved, at no charge.

3



Why this matters for residents

Not everyone can attend a four-hour evening meeting and some cannot hear audio recordings. Others do not
have time to listen to multi hour recordings. Posting the recording is valuable. Making that same meeting
searchable makes the information much easier to access and use.

For a resident trying to find a ten minute discussion about water, finance, security, infrastructure, or another
community issue, the difference between searching a transcript and listening through several hours of audio is
significant.

It also helps the District. When residents can find answers themselves, they are less likely to need staff to find
those answers for them. Public access and staff efficiency do not have to be competing goals. In this case, they
support each other.

Other practical improvements

I hope the District will consider the remaining suggestions using the same three question test:
Would this help residents? What would it cost? How much staff time would it require or save?
My suggested next steps are:

1. Include clear disability-accommodation information and an ADA contact on every agenda.

2. Post Meeting Owl video within 72 hours of board and standing committee meetings, when a usable
recording is available.

3. Conduct a 90-day automated transcription pilot for regular board meetings, followed by a short
staff report on cost, workload, usefulness, and whether it saved time.

4. Create a simple written standard for meeting recordings, including retention and a check that the
recording is complete and audible before posting.

5. Make each meeting easier to follow online by grouping the agenda, packet, recording, transcript, and
approved minutes together.

6. Create a clearly labeled archive for older documents rather than removing useful historical records
when possible.

7. Bring remote participation and captioning back for future board consideration with actual cost
and staffing estimates.

8. Keep public access and transparency as a recurring Communications and Technology Committee
topic so improvements can be considered gradually and realistically.

I understand that the District cannot do everything at once. I am asking the board to separate inexpensive
improvements from expensive ones, identify anything that might actually reduce staff workload, and make
those decisions with real cost and staffing information.

Two questions
I would also appreciate clarification on two related matters:

e Has the District designated an ADA coordinator and grievance procedure, and if so, where can residents
find that information?

e Does the adopted FY 2026-27 budget contain funding specifically intended for meeting access or
website accessibility?
4



In closing

I appreciate the time the board, staff, and counsel have already spent considering these issues.

I also recognize the extraordinary workload District staff have carried this year. That is one reason I think it is
particularly important to utilize cost effective tools that might make existing work easier.

The attached transcripts provide a real example rather than a theoretical one. I hope the next discussion can
focus less on what the District is required to do and more on four practical questions:

Would it help residents? What would it cost? How much staff time would it require or save? And is it
worth doing?

I would appreciate having this letter and the attached transcripts included in the public record and referred to the
Communications and Technology Committee for further discussion.

Thank you for your service to Rancho Murieta and for considering these suggestions.
Respectfully,

N. Bloom

Rancho Murieta Resident

Attachments

e  Complete speaker-identified transcript — Communications and Technology Committee, May 7, 2026
e  Complete speaker-identified transcript — Special Board Meeting, May 27, 2026
References
e SB 707 (Durazo, 2025); Gov. Code §§ 54952.7, 54953, 54953.4, 54953.5, 54954.2
e 28 C.F.R. Part 35, including §§ 35.106, 35.107, 35.130(b)(7), 35.200-35.201

e  U.S. Department of Justice, Interim Final Rule, 91 Fed. Reg. 20902 (April 20, 2026)

Example of a Rev https://www.rev.com/ Al summary of action items from transcript
May 7 2026

Tasks and Action Items from May 7, 2026 Communications and Tech Committee Meeting

1. Travis to provide chemical cost analysis

Responsible Person: Travis

Description: Take three or four high-end chemical costs and show the community what has happened to prices over
three years [4:02].

2. Amelia to call about water operations manager search

Responsible Person: Amelia

Description: Call regarding the water operations manager hiring process, with the goal of completing the search within
four to six weeks of hiring the general manager [11:18] [11:25].

3. Brandon to work on boat inspection certification

Responsible Person: Brandon

Description: Work with appropriate authorities to find out how the district can get certified to inspect boats coming into
the community [7:31].

4. Patrick to review Brown Act changes



Responsible Person: Patrick

Description: Go over the Brown Act changes with the committee/board, focusing on the specific changes rather than the
entire Brown Act [14:02].

5. Diane to include legal compliance information in general manager's report

Responsible Person: Diane

Description: Include information about legal requirements and compliance regarding meeting procedures in the general
manager's report for the board meeting [28:32].

6. Staff to coordinate on Brown Act compliance points

Responsible Person: Speaker 1 and Diane

Description: Go over key points regarding Brown Act compliance and legal requirements before presenting to the board
meeting [30:33].



This transcript was exported on Aug 21, 2026 - view latest version here.

Speaker 1 (00:00):

Technology. May 7th, 2026 at 10 o'clock, two weeks after 10. Oh, we have to silence our cell phones.

Speaker 2 (00:10):
Oh, that's a good idea, huh?

Speaker 1 (00:12):

And that's our call to order. Mike Martel is here. Myself and Amelia and Diane.

Speaker 2 (00:20):

Good morning.

Speaker 1 (00:23):

The interesting thing always to me is that communications could play such a part in this community.
Nobody pays any attention and we struggle to try and get anything accomplished. That's just my, and so
the first order of business, Mike, do you guys have any comments? No. Okay. So let's do our update on
the website and social media.

Speaker 2 (00:52):

We had just about always the same number of users. Looking at the website, we had a big uptick the
first week in May. Mostly folks from the United States followed by Singapore, China, uk, Norway,
Vietnam, Germany. Our homepage, ranch from Marietta had the most number of hits. And then Deer
Creek Scott Road, which we must have had a storm on the fourth or 5th of May. | bet that's when we
had those electric April. Oh, it is May. Yeah. | got it. I'm with you. Board meeting Arizona. This is my
favorite people looking at board meetings, employment opportunities, and then the active cities by
users. Here we go April 8th, we have that same spike that weekend. That must've been the stormy
weekend. And then it was just leveled out on Facebook. The number one page was the meetings, when
the meetings would happen. And these are the main meetings that people were looking at. We have
had a lot of changes and those are our recent post number one are the main meetings. And last month
the most pages visited were the meeting.

Speaker 1 (02:14):

The meetings.

Speaker 2 (02:15):

The meetings. So while they're not coming, they are interested in when we will be having those
meetings. It's clear. Yeah.

Speaker 1 (02:25):
So

Speaker 2 (02:27):

There's your report. That's it.

May 7 2026 Communications and Tech Committee Mee... (Completed 05/08/26) Page 1 of 17
Transcript by Rev.com
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This transcript was exported on Aug 21, 2026 - view latest version here.

Speaker 1 (02:32):
We aren't going to keep trying to find out why we have China and stuff. We always think,

Speaker 2 (02:38):
No,

Speaker 1 (02:38):

We got the explanation. So

Speaker 2 (02:41):
Yeah, it's

Speaker 1 (02:42):

Okay. The pipeline. Amelia, thank you for bringing me this. I've been really proud of the pipeline and the
messages that you've putting out

Speaker 2 (02:53):
To Oh, thank you

Speaker 1 (02:59):
About stuff like that. But | think you've done a great

Speaker 2 (03:02):

Job. I try to let everybody know the situation that's really happening here. And this was the harshest one
I've written, but it's true.

Speaker 1 (03:18):

Tough times.

Speaker 2 (03:19):

Yeah. And it just blows my mind. Every single time it rains, I've got a generator out, a pipe burst a flood
at the lift station. And so that's all has to do with the infrastructure, the aging infrastructure. So we need
people and we need money. | mean, | don't want to say we need money, but we need money, you know
that.

Speaker 1 (03:48):

And for board, we've all talked about how chemicals have increased, but | think the community needs to
hear specifics. So |

Speaker 2 (04:02):
Ask

Speaker 1 (04:02):

May 7 2026 Communications and Tech Committee Mee... (Completed 05/08/26) Page 2 of 17
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Travis to take three or four of his high-end costs or chemicals and just show people in three years what's
happened. And he was telling me, one of them is | think that what we're doing in terms of trying to get
the community to see the situation, ultimately | think the reality of the situation is going to come across.
| have not heard anything more about,

Speaker 2 (04:48):

| only have a half a dozen protest letters. But let's keep in mind, Diane and |, it was Sicilian and | going
over this yesterday. They have until the end of the public hearing to bring the protest letters so they
could come in with boxes of letters. | don't think that's going to happen. | don't either.

Speaker 3 (05:11):
What we

Speaker 2 (05:11):

Count, there's six or 10. There's very few. The

Speaker 3 (05:14):

Pullback is going to be after you vote,

Speaker 2 (05:17):

I'm sorry,

Speaker 3 (05:18):
The pullback is going to be after you adopt the budget, you got to have a whole board.

Speaker 2 (05:27):
Yeah, yeah.

Speaker 3 (05:29):

You're going to get it afterwards. Not beforehand.

Speaker 1 (05:33):

It doesn't. Even a new board and a new general manager and a new water operations manager doesn't
change the facts. It

Speaker 2 (05:41):

Doesn't change the facts. You can have as many general managers as you want. You would still need
money.

Speaker 1 (05:47):

We have 50 years of writing infrastructure and the list goes on. And my favorite topic, not my total
favorite topic, but one of my favorite topics is we have not planned for anything in years, in decades.
The 10 years that, or eight years that I've been here before that there's no plans. There's no plans. |
mean, we have the Lewis
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Speaker 2 (06:13):
Report

Speaker 1 (06:14):

And this is going under internal communication. We have the Loomis report. We've done nothing with it
in terms of integrating that our situation into what they're recommending as a plan. So those are things

that | think if we don't get that pulled together soon, we are going to continue to have a lot of problems.
So how about good news? Do we have any?

Speaker 2 (06:44):

Yeah, we have good news.

Speaker 1 (06:45):
Okay, good.

Speaker 2 (06:47):

The good news is the reservoirs are full wakeful, so hallelujah. The good news is we're getting new
membranes with the CIP.

Speaker 1 (07:02):
Okay.

Speaker 2 (07:04):

| don't know that that really translates

Speaker 1 (07:07):

Well, it makes our plant work.

Speaker 2 (07:11):

We need those, right? Yeah, it's super important. So this is under pipeline. We did run the article last
month about stay out of the water, the river's cold and fast. And we also ran the article on the mollusks.

Speaker 1 (07:30):
Okay,

Speaker 2 (07:31):

Good. That's good. I've asked Brandon to work with, | don't even know who to find out how we get
certified to inspect the boats that are coming in. Oh

Speaker 1 (07:43):
Yeah. Right.

Speaker 2 (07:44):
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That's

Speaker 1 (07:44):

Been his idea for quite a while.

Speaker 2 (07:46):
Yeah.

Speaker 1 (07:47):
Whoops.

Speaker 2 (07:48):
See if

Speaker 1 (07:48):

We can to set up our own inspection place maybe two days a week during

Speaker 2 (07:55):

The summer

Speaker 1 (07:56):
Or

Speaker 2 (07:56):

As needed

Speaker 1 (07:58):

Because

Speaker 2 (07:58):

It has to be a resident who owns the boat. So then the resident would have to, only resident owned
boats can come in here. Right. So then it would have to be a resident who took their boat to somewhere
else and then brought it back in.

Speaker 1 (08:13):
But

Speaker 2 (08:13):
We

Speaker 1 (08:13):

Don't know that. So the way, | mean, we can't keep track of people taking their boats in and out. Well,
yeah, you can see they have a boat.
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Speaker 2 (08:21):
Well,

Speaker 1 (08:21):

| guess they could just

Speaker 2 (08:22):
Go with,

Speaker 1 (08:22):
Don't

Speaker 3 (08:22):

Have to be residents. All | can do is say I'm meeting Michael and you watch every night the gate, you
guys have cameras, phones come in and out here all the time. They don't live here

Speaker 1 (08:34):
It

Speaker 3 (08:35):

Of residence.

Speaker 1 (08:36):

And we made a huge presentation, | guess you would call it an emphasis on the boats. We put the rules
for boats in both of the gate houses. Brandon's gone over them. We've talked about it. There's no
outside boats allowed in here.

Speaker 2 (08:59):
That's not what Mr. Martel is saying.

Speaker 3 (09:02):

All you can do is go look at your video cameras.

Speaker 1 (09:05):

But I'm saying the rule is

Speaker 3 (09:07):
Absolutely

Speaker 1 (09:08):
Each

Speaker 3 (09:08):
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Other's compliance. It's like these electric bikes,

Speaker 1 (09:15):

The rule is very clear and the gate people are implementing the rule. We haven't had much of it because
it's been winter,

Speaker 2 (09:23):
But it

Speaker 1 (09:24):

Will come back again. And along with that procedure is the possibility of for our own residents having
their boats inspected and cleaned. And | think Brandon and | have talked about that. So what we were
talking about doing is maybe a couple times a week in the summertime in our parking lot or somebody's
parking lot, bring your boat, we'll inspect it and wash it. So | don't know that that's gone through yet or
not, but that would be one way of encouraging people to make sure that they're not dragging
something else in here. Okay.

Speaker 2 (10:10):

More good news.

Speaker 3 (10:13):
My neighbor's, the fishing guy, Nick,

Speaker 1 (10:16):

It's a committee meeting.

Speaker 2 (10:19):

Any good news. Here's the good news. They have a new, oh, new general manager at RMA. | mean, I'm
just going to say everything that comes to my mind.

Speaker 1 (10:32):

Well, | think one thing that's really good news is that we are deep into our process for hiring a new
general manager and

Speaker 2 (10:41):
Good.

Speaker 1 (10:41):

And all the, he gave us a long list of places where they've already

Speaker 2 (10:47):
Advertised like 16.

Speaker 1 (10:49):
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So that process is complete. And now we're going out to look for the new general manager. Well, we're
also in the process of upgrading the audio. Wait, yes. That's good news. Yeah, it is. Hang on, write that
down. The other part of that is water operations. We're going right into that search as fast as we can so
that we would have,

Speaker 2 (11:18):
In fact, | should call him today

Speaker 1 (11:20):

So that we would have a relatively full staff.

Speaker 2 (11:25):
Right. Hopefully it'll be like four to six weeks between the day the

Speaker 1 (11:30):

General manager

Speaker 2 (11:31):
Gets

Speaker 1 (11:31):
Hired and the

Speaker 2 (11:32):
Day that,

Speaker 1 (11:33):

Right. So anyways, | think that's good news. We're looking and hiring and getting people in here who can
help. Right. The ship. | can't, oh, and Diane, you said, what were you saying for good news?

Speaker 2 (11:51):

Just that we're upgrading our audios.

Speaker 1 (11:54):

Okay, that's fine. Yeah. Okay. Living in harmony, | think we should just take that out from now on
because

Speaker 2 (12:05):
We just don't have the energy to tackle it.

Speaker 1 (12:06):

Well, there are certain things that have to be cleared up and understood, et cetera. Before | want to
spend money sending the whole community a letter with a magnet. We have to be able to say this is
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what's happening in security and as one part of the equation. And so | may continue to sort of work on
the letter, but there's no point in talking about it anymore, at least until maybe the budget's over and
the audits are in. And we have some concept of if we have some money and just in general where we
stand if we can report to the residents. And then are we on discussion item six.

(13:04):

Okay. Nelly Bloom. Ms. Bloom has brought to our attention with her correspondence at the last board
meeting, the concerns that she has and probably she represents others regarding our meetings and our
legal obligations to present things in a certain way. And so what | want to say, and Diane are going to
speak to this, we've already started this process. Any of the legal processes that need to happen via the
Brown Act, et cetera. Fortunately the letter came, but we were already working on it. We were ahead of
the game and the Brown Act. | have copies of the changes, et cetera.

Speaker 2 (14:01):
I

Speaker 1 (14:02):

Really think that we need to get, I'm sorry Patrick, to go over the changes. He doesn't have to do the
whole Brown Act, but to go over the changes. So that's another, A place to go forward with this. And
finally beyond what we have to do to, oh God, what we have to do to make sure that we are legally
compliant to how we do meetings, et cetera. Beyond that, there were other comments in the letter and
one of the comments was the length of the meetings. So | just wanted to make mention of this. Nobody
likes it. Staff is here, they have to drive home, nobody likes it. The interactions sometimes are
unnecessary. And we need to be better about letting people speak their mind and then sit down

Speaker 2 (15:14):

And saying three minutes. Thank you.

Speaker 1 (15:17):

So we can control a little bit of that, but what we can't control is the amount of work that has to be
done. Right now we are in the middle of finance audits, two audits

Speaker 2 (15:30):
Being

Speaker 1 (15:30):

Ready by June, | think she said we were going to have 'em, and then also the budget in June. So there
are lots of things that we have to talk about.

Speaker 2 (15:39):
She's submitting fiscal year 22, 23 and fiscal year 23, 24 to the auditors next Friday the 18th.

Speaker 1 (15:50):
That's big.
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Speaker 2 (15:51):

So it's happening and then the auditors look at 'em and then they come back with a laundry list of
qguestions and more documentation that they look for and then, and then we submit all that. And that
takes a couple months to go back and forth, I think.

Speaker 1 (16:07):

But when you just think of just that alone, audits and budget over the last three months, are we
surprised it's wise that we have long meetings

Speaker 2 (16:17):
To

Speaker 1 (16:17):

Say nothing of development to say nothing of security. And we're dealing with a lot of

Speaker 2 (16:23):
Stuff. We have a lot. And

Speaker 1 (16:25):

We don't have a general manager yet. And we don't have a water operations manager yet.

Speaker 2 (16:29):

We have a really good interim general manager. That girl is rocking it.

Speaker 1 (16:33):

| know. | know. Absolutely.

Speaker 2 (16:38):

I'm

Speaker 1 (16:39):

Just addressing the fact that there's a reason why these meetings are long and it's not an excuse. | once
had a teacher tell me the difference between a reason and an excuse.

Speaker 2 (16:51):

And there's one thing that we could do as staff and as the board that would cut about an hour off of the
board meeting. And that would be is if staff had our reports and said, do you have any questions? But
it's my understanding and feeling that the board wants to hear our reports in addition to looking at that
information. And this board is so engaged in what's happening.

Speaker 1 (17:17):

We don't have a choice.
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Speaker 2 (17:19):

You are so engaged and you want to know, know everything about what Travis has to say. And so yeah,

Speaker 1 (17:27):

It is basically what it is right now. And there are, like | said, so many things that we're trying to do all at
once. And | called this a working board a while ago,

Speaker 2 (17:37):
And

Speaker 1 (17:38):

That's what it is. Without the structure of a new structure in the district, we have to do it. You're doing
two jobs, you're doing a job. We're all involved. |

Speaker 2 (17:53):

We're all involved. Yeah.

Speaker 1 (17:54):

Like | said, two weeks out of the month with preparing for committee meetings and board meetings.

Speaker 2 (18:03):

So on item six, | do have a few comments. |

Speaker 1 (18:07):

Know you do. Yeah. | just want to make sure that we address that because like | said, nobody likes it.
We'd rather it be different, but it's not and it's not going to change right away. So get over it. And if
there's any other questions that she had in the letter that we can comment on, we will. But basically
what we need to do is we need to comply with our legal things.

Speaker 2 (18:32):

And so here are the legal requirements. Governor Newsom signed into law SB 7 0 7 in October of 2025
to go into effect April of 2026. And she even talks about it in the letter. This new mandate applies to
larger organizations. We don't meet the basis, we don't meet the size threshold to have to comply to.
That's

Speaker 1 (19:02):
What | thought too

Speaker 2 (19:03):

When | read it. So Patrick sent me, she asked that we restore Zoom live two remote access. Is this legally
required? No, it's mandatory only for eligible legislative bodies against those bodies that have more than
a hundred employees. So we're little, we don't have to do this. We don't qualify because all meetings
are conducted entirely in person with no teleconferencing. The teleconferencing rules are not triggered.
So that is to say that if a board member had something that they were some reason that they couldn't
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physically be here, the same laws applied that have always applied. It used to be that you could call in,
but | have to, on the agenda, | have to say that my board member is going to be calling in where they
will be specifically and post on their door that that's a public meeting so that the public can go in to your
hotel room in Massachusetts and listen to it. So because | think that's happened once in the six years
that I've been here. If board members were doing that all the time and it would be a Zoom meeting,
obviously then that would trigger the Zoom rules that everybody would be able to zoom in and out. But
we don't do that. So we don't have to restore Zoom. She asked that written transcripts with speakers
identified be available. That's not legally required. No current state or federal law requires transcripts of
public meetings for districts of our sites. Improved audio recording quality there, no, excuse me.

Speaker 1 (20:52):

Once. And we put the drafts of all the meetings in the packets,

Speaker 2 (20:57):
The drafts.

Speaker 1 (20:59):

In other words, we had committee meetings this week or last week or whenever or this this week. And
so Diane writes the notes from that,

Speaker 2 (21:09):

The minutes.

Speaker 1 (21:10):

The minutes. And so those are totally available.

Speaker 2 (21:13):
Yes, the minutes are available. So is every audio recording for every meeting?
(22:19):

And we'll continue to do that. No statute mandates a specific audio quality standard. However, the
ADA's general effective communication obligation remains applicable to persons with disabilities who
request access to meeting content. So if somebody with a disability came in and specifically said, I'm
having trouble reading it, understanding or the quality, then | would get together with it. And we would
just always do everything we can to help the community, whether they're disabled or not. Consolidated,
dedicated meeting webpage. Is this required? No, required only of eligible bodies. Again, those bigger
CSDs, real-time captioning for live recorded meetings, not required. Only required for larger CSDs. So
what is required of us is new levels of a website of eligibility. It's required of all special districts by April
26th, 2027. So that means that if there's a PDF document, and Mike, | know you've been on, we've all
been on the website probably more than we care to admit, looking at those archive historic documents
of the district.

(22:40):

If it is a document that | write on word today and print A PDF in my computer and then put it on the
website that PDF, anybody who has the program on their computer because maybe they're blind, they
can't see, they can click on the document and their computer will read it out loud. That's not the case
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for a scanned document or an older PDF. And so many of those documents are older. So they're not
currently a accessible. It's always been that if somebody asked for this document to be a accessible, then
| would turn it into a readable PDF and | put it on a, then | would've taken steps. I've never had that
happen. So we either have to, through our website, they have an add-on, which is very expensive that
we could put on there for those archive documents to translate those to a compliance. Or | can remove
those because it's not required that | keep those older documents

Speaker 1 (23:50):

Except for people like me need them.

Speaker 2 (23:52):

And so that would mean more PRA requests. And it would also mean lessening the amount of
information that's available. You don't know. You think | wonder what that, and so then you'd look and
say, oh, this document, oh look, it mentions this. And then | can go and find you kind of do your search

Speaker 1 (24:11):

Or I can call you.

Speaker 2 (24:13):
Yeah. So it's going. She

Speaker 1 (24:15):

Knows where everything is

Speaker 2 (24:16):

Because yeah. So the board will decide between now and April of 2027 how they want to do that, if
that's worth the money. Since this is a new regulation, it wouldn't surprise me if some other software
doesn't come out to make these a accessible for a lot less money. So I'm kind of waiting on that. You will
notice that

Speaker 1 (24:49):

Microphones,

Speaker 2 (24:50):

We have the owl, right? So what this little buddy does is he records, gives a video recording of the
meetings would imagine we'll start putting those on the website right away. We know how it works. We
know how to reduce the size of the file so that it's accessible to people on the internet. So that's what
we have done. This is a big upgrade. That's what we

Speaker 1 (25:18):

It's very much in the testing.
Speaker 2 (25:21):

Yeah, it's in the testing stage. But hopefully
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Speaker 1 (25:25):

We've used it before. I'm trying to

Speaker 2 (25:27):

And we never got it to work, right?

Speaker 1 (25:28):
Oh, is that right? Yeah.

Speaker 2 (25:29):

Yeah. We never got it to work. So our tech came in and he's got, that's a dedicated computer now,
which was part of the problem. We didn't have a dedicated, which | think was most of the problem. We
didn't have a dedicated computer that had enough storage to hold the information until we had the
chance to make the file smaller. And because the district secretary can't be running over there to
monkey around with the owl while the meeting's going on. So other things Nelly asked for were
technology disruption, zoom outage policy. It's only required for those bigger legislative bodies.
Translation of agendas and participation instructions. Not required for us public written update in the
pipeline within 30 days. No, not required for us. So it's very much on our radar. We're working on it and
done. And

Speaker 1 (26:24):
That's what | was going to say.
(26:28):

We don't have to do all of that, but we can do all of that. We just can't do it all at once. So we're going to
do what we have to comply. And when we're a little less stressed out, all of us and we have some actual
calmness and breathing room, then we can start to pursue some of these. Even though we don't have
to, we can start to pursue being able to provide that to the community. But it's a task right now that it's
task. We only need to do what we need to do because it's a big undertaking and we're not ready to take
on anything else. Right now,

Speaker 2 (27:13):

If we were to have audience participation in Zoom meetings, then there would have to be another
human to manage that because Oh

Speaker 1 (27:23):
Yeah,

Speaker 2 (27:26):
If

Speaker 1 (27:26):

They think the meetings are long now, just make them Zoom. Meetings

Speaker 2 (27:30):
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Don't go on forever. When we had COVID, | did it, but | was home, so all | had to do so | didn't have to
manage all of this and people coming up and yeah, it's a lot. It's a lot. That's why they pay me though.

Speaker 1 (27:48):

Two times in almost eight years. I've never missed a meeting, a board meeting. And I've made it during
COVID. | used to listen to all the improvements and all that stuff. But my point is that | did have hip
surgery, hip replacement surgery and | think it was the next day after | got home or the day after that
that we did do a phone thing.

Speaker 2 (28:13):

That was quite

Speaker 1 (28:14):

A while ago now.

Speaker 2 (28:16):

And | did it once for John. And again, both times we did a compliant with the Brown Act.

Speaker 1 (28:25):
So | think that it would be a good idea if you ran through that at the board meeting.

Speaker 2 (28:32):

I'm going to put this in my general managers report.

Speaker 1 (28:35):

That's great. And Mike, do you have anything you'd like to ask or any comments?

Speaker 3 (28:48):

Actually, | got my meetings mixed up. | thought this is security.

Speaker 2 (28:51):

Security, that's why he's here seventh.

Speaker 1 (28:54):
Yeah. Yeah. We all did that Something. |

Speaker 3 (28:56):

Saw it on the original thing, it was the seventh and then | saw six. | put it on my calendar. That was way,
S0

Speaker 1 (29:03):

John had to have,
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Speaker 3 (29:04):

How are you guys

Speaker 2 (29:04):
Talking about

Speaker 1 (29:05):

John's? John's having cataract surgery today as we speak. And so that was one of the issues. We wanted
both board members that are on security to be there. And security was hard yesterday. It was hard
because the fact of the matter is we don't know how

Speaker 3 (29:27):

| actually got my meeting days wrong.

Speaker 2 (29:31):

Yes, there was quite a bit of confusion. We'll be moving improvements permanently to Wednesday, the
first Wednesday of the month at 8:00 AM and then the rest of 'em are going to stay the same. But if the
board members, it's more important that the board member anyway to me, to change a meeting day or
time to accommodate the board members. We all have lives.

Speaker 1 (29:53):

Well, we have to also recognize the amount of energy that people are putting into this situation that we
have right now. And so | just think that we are doing the best possible job we can and we do
communicate with each other pretty well internally.

Speaker 2 (30:18):
I

Speaker 1 (30:18):

Think that we have a good way of doing that. So, alright, so you're going to put that in this correspond.
I'm making that a bit right now to the board meeting.

Speaker 2 (30:31):
Yes. That's a good thing for me to talk about.

Speaker 1 (30:33):

We can, you and | could just go over a few of those points that we made so that we're starting from the
right place.

Speaker 2 (30:45):
Okay.

Speaker 1 (30:46):
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Perfect. Anything else? Any other directors and staff communication? Are we adjourned?

Speaker 2 (30:52):
I'm good. Adjourned 33.
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Speaker 1 (00:00:00):

Cecilia.

Speaker 2 (00:00:00):

All right. It is four

Speaker 1 (00:00:02):

O'clock

Speaker 2 (00:00:02):

And we

Speaker 1 (00:00:02):

Are

Speaker 2 (00:00:03):

Recording.

Speaker 1 (00:00:03):

This

Speaker 2 (00:00:04):

Is

Speaker 3 (00:00:04):

The special meeting of the board of directors, Wednesday, May.
Speaker 2 (00:00:07):

Regular meeting. Oh, it is special. You're right.

Speaker 3 (00:00:09):

Special meeting. Special meeting. | can read now. Board of directors, Wednesday, May 27th, 2026.
Determination of a quorum call to order. Diane, will you call
Speaker 1 (00:00:23):

The role, please? Director Batler.

Speaker 4 (00:00:24):

Here.

Speaker 1 (00:00:26):

Director

Speaker 3 (00:00:27):

Gear. Here.

Speaker 1 (00:00:27):

Director Janko. Here. Director Mabe. Here. And President Merchant. Here. Thank
Speaker 3 (00:00:33):

You. Action. Item two, approved certificate of appreciation honoring James Cullis. James, will you
Speaker 2 (00:00:39):

Come up and -

Speaker 5 (00:00:41):

We don't get to vote on it? | vote yes, of course. James, |
Speaker 2 (00:00:51):

Am very happy to present you with this certificate of appreciation and recognition of your many years of

dedicated service. We're proud to honor and celebrate your 20 years.
Speaker 6 (00:01:12):
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He is a lot grayer than when he started. Aren't
Speaker 4 (00:01:15):

We all?
Speaker 2 (00:01:17):

Of outstanding service and commitment to the Rancho Marietta Community Services District. Your
dedication, hard work, and loyalty have been instrumental in our success. Your continuous contributions
and unwavering support have made a significant impact on our team and our organization as a whole.
With heartfelt appreciation, we express our gratitude for your exceptional performance and the
invaluable role that you have played in our family, in our journey, and our family. Your efforts and
dedication service is an inspiration to us all. Thank you for your many years of service and we look
forward to many more years of shared success.

Speaker 6 (00:02:07):

Can we get a picture with his daughters?
Speaker 2 (00:02:10):

Yeah. Yeah, yeah, yeah. Can | grandpa it up?
Speaker 5 (00:02:13):

Oh yeah. Let's get grandpa here. Come on. It's either that or you have to stay for the whole meeting.
Speaker 2 (00:02:28):

Congratulations, James.
Speaker 3 (00:02:38):

So moving on to item three, approved certificate of appreciation, honoring Jason Dill.
Speaker 2 (00:02:53):

| am so happy to present to you for your many years of dedicated service. Jason Dill, we are proud to
honor and celebrate your 20 years of outstanding service and commitment to the Rancho Marietta
Community Services District. Your dedication, hard work, and loyalty have been instrumental in our
success. Your continuous contributions and unwavering support have made a significant impact on our
team and our organization as a whole. With heartfelt appreciation, we express our gratitude for your
exceptional performance and the invaluable role that you have played in our journey and our family.
Your efforts and dedication serve as an inspiration to us all. Thank you for your many years of service,
Jason. And we look forward to many more years of shared success.

Speaker 6 (00:03:51):

Can we get a picture of James and Jason together? Yeah. That would be great. And then we get one with
Amelia because she's there. And then we'll get one with your two bosses on the side.
Speaker 7 (00:04:10):

Travis, have you thought about a career and wedding plan?
Speaker 6 (00:04:16):

It is my side hustle.
Speaker 2 (00:04:19):

Okay. Travis, Lori, if you please. They have to do a nice thing.
Speaker 6 (00:04:30):

Smile.
Speaker 4 (00:04:33):

Congratulations. This district. Beautiful. That
Speaker 2 (00:04:42):
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Was very nice. Thank
Speaker 6 (00:04:43):

You. Oh,
Speaker 8 (00:04:44):

You got to say the rest of the meeting.
Speaker 4 (00:04:46):

You want to know what we really go through?
Speaker 2 (00:04:54):

Nice to meet you girls. They got to come in.
Speaker 6 (00:04:59):

He's got a parade with Friday Joyce.
Speaker 2 (00:05:02):

Right. Right.
Speaker 3 (00:05:05):

Moving on to item four, closed session. The board will now move to closed session. Conference with
legal counsel, existing or threatened litigation, government code section 54956. 9D1. Name of case and
matter, River Canyon Properties LLC versus Rancho Marietta Community Services District et al. One case.
We will now go.

Speaker 9 (00:05:31):

Thank you.
Speaker 3 (00:05:50):

We have returned from closed session and the report back. Patrick, please.
Speaker 8 (00:05:58):

We have no
Speaker 3 (00:05:59):

Reportable action. Okay. Very good.
(00:06:02):

Moving on to item six, public comments. The public comments section is for the board of directors to
receive comments except for brief questions for clarification. No discussion or action may be taken on
any item that is not listed on the agenda. If you wish to speak during comments from the public or would
like to comment regarding an item appearing on the meeting agenda, you must complete a public
comment card and submit it to the board secretary prior to public comments or the item you wish to
comment on. Speakers presenting individual opinions shall have three minutes to speak. Speakers
presenting opinions of groups and organizations shall have five minutes per group. Each individual will be
limited to one comment per item. Any comments from the public, Madam Secretary?

Speaker 1 (00:06:55):

No sir, not on there.
Speaker 3 (00:06:56):

Okay. Seeing that, we'll move to item seven WSC presentation on well siting.
Speaker 2 (00:07:05):

| do have they're joining in a minute. Joe Kingsbury and Jessica. | won't say her name because then |
won't mess it up. Joining us via teams admit all. Hi Joe. Hi Jessica. Thank you so much for joining us. We
are in the meeting. We started a little late and we're very happy to have you here. So I'll put you on, I'll

May 27 2026 Special Board Meeting Final (1) (Completed 08/17/26)
Transcript by Rev.com Page 3 of 82


https://www.rev.com
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=0
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=283.64
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=284.38
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=286.18
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=294.3
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=299.96
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=302.04
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=305
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=331.8
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=350.52
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=358.82
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=359.64
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=362.58
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=415.62
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=416.96
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=425.88

This transcript was exported on Aug 21, 2026 - view latest version here.

put my microphone right next to my speaker and | will share my screen so that you can see your
presentation.
Speaker 10 (00:07:55):

All right. Thank you, Amelia.
Speaker 2 (00:07:59):

| don't know how to do that. We are on the first page if you want to go ahead and start while I'm getting
the screen up.
Speaker 10 (00:08:20):

Wonderful. Okay. Good evening everybody. My name is Jessica Choman. | am a geologist and the project
manager for this project with WSC, that's water systems consulting. I'm joined this evening by WSC's
senior hydrogeologist, Joe Kingsbury. And we appreciate the opportunity to run you guys through our
test well siding study and the conclusions that we've presented there. Amelia, did you want to just roll
through the slides that | sent you or did you want me to share?

Speaker 2 (00:08:55):

I'll roll through the slides. There you go. Okay.
Speaker 10 (00:08:58):

Wonderful. Okay, perfect. Okay. Good to go?
Speaker 2 (00:09:04):

We're ready.
Speaker 10 (00:09:06):

Okay, great. So yeah, | guess we'll just roll right into it. Really the test well siding study is a screening level
test well siding assessment. | really want to hit this home. This is not a production well design or
selection. The purpose here was to identify locations suitable for exploratory test holes that could really
help the district evaluate groundwater availability and production potential. You can go ahead and leave
it on that slide. That's fine.

Speaker 9 (00:09:37):

Okay.
Speaker 10 (00:09:39):

And maybe if you reduce the size a little bit. There we go. Oh, perfect. Yeah, that's perfect.
(00:09:46):

Okay. So WSC, we understand the district's goal here was really to strengthen drought resiliency to
reduce reliance on single water resources and then support water demands and achieve sustainability to
meet future water needs. That being said, all the conclusions herein are based on existing data. So that's
geologic mapping, GSP data, DWR well completion reports, plus a variety of historical studies that were
made available to the WSC team. This siting analysis really focuses on identifying locations where
exploratory test tools could be advanced to evaluate favorable hydrogeologic conditions. But the bottom
line is the subsurface conditions remain uncertain until those test holes are drilled. So the purpose of
this exercise was to identify candidate locations for exploratory drilling within the district's service area.
And we use the available hydrogeologic data to understand where groundwater production may be and
where it's most plausible. And then consider other practical constraints.

(00:10:58):

So that's access, that's ingress and egress of both equipment during and testing of the well drilling as
well as long-term access. It's proximity to the existing conveyance infrastructure. It's proximity to the
FEMA hundred year flood plains, and then also historical and existing land use and land ownership. The
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idea here was really to give the district kind of a menu of viable next steps and sites and really not be
limited to a single location. So | would like to point out if you could roll to the next screen.
Speaker 2 (00:11:32):

Very good.
Speaker 10 (00:11:33):

The project area. Okay, perfect. So our project area really encompasses the Rancho Marietta Community
Service District Service Area, which sits at the eastern edge of the Sacramento County along the
transition between the Sierra Nevada Foothills and the Sacramento Valley. From a regional perspective,
the project area lies within two groundwater sub-basins, which introduces both opportunities, but also
constraints related to groundwater availability and management and long-term use and sustainability. As
a note, you can see here in the southwestern portion, you can see a series of black and white bullseyes
shown there on the screen. Those are a series. What was

Speaker 2 (00:12:24):

That? Nothing. Go ahead.
Speaker 10 (00:12:25):

Oh, sorry. So you can see those bullseyes. Those bullseyes represent a series of historical boreholes,
which were advanced prior to the year 2000. WSC did not cite potential locations for extoratory drilling
in proximity to those with the understanding that the district has that subsurface data. So we didn't want
to double up or provide redundant information. All right. Amelia, can you roll on to the next slide?
Perfect. Thank you. All right. So what drove our site selection? The primary driver here was potential for
groundwater production. So we were really trying to focus in on areas which may provide us with
favorable sediment selections and evidence of sand and gravel units, and then evaluated historical well
yields from reviewing available DWR records. We reviewed the nearby well historical completion reports
to estimate well yields. And then also kind of considered secondary conditions, again, such as proximity
to FEMA's hundred year floodplains.

(00:13:31):

While this is very important, is not necessarily exclusionary. Also proximity to existing conveyance
infrastructure, available space for well construction. We're really looking for a 10,000 square foot zone,
which is recommended to be able to get the drill rig on site. And then also again, parcel ownership and
land use, land use compatibility. And then lastly, water quality. So we took time and we evaluated online
resources for water quality information. This included the state water board's gamma register data
available in the existing GSPs, that's the groundwater sustainability plans, and then data which was made
available to us from historical reports. All right, Amelia, next slide.

Speaker 9 (00:14:20):

Perfect.
Speaker 10 (00:14:21):

All right. Geologic study. So considering the geology in the area, again, we understand the primary driver
here was to locate sites that would provide viable, would be the most viable for producing groundwater.
So we looked at the DWR bulletins, that's the Department of Water Resources bulletins, available
geologic maps for the area, the GSPs. And again, going back to any of the historical reports which were
made available to us. We were really trying to understand those areas which may likely have thicker
alluvial basins. From a geologic standpoint, we were targeting areas underlaying by alluvial sands and
gravel sequences and then also the volcanoclastic Merton formation. Keeping in mind, we were limited
to evaluating locations within the district's service boundary. We also tried to provide a few potential
sites which may offer the district an opportunity to get a broader understanding of the hydrogeologic
conditions within their service area.
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(00:15:22):

So WSC understands generally within this area, the alluvial basins as well as the mertin formation tend to
be more productive. And as you continue westward away from the Sierra Nevada Foothills, production
generally increases. However, through reading the GSPs and available reports, we also understand there
is evidence that the lon formation and the Valley Springs formation can and have proven to be
significantly productive formations within the eastern portions of the basin. So that's kind of a
breakdown as to where we started and the criteria that we use to select our potential sites. So now let's
get into some of the sites that we selected. Next slide, please.

(00:16:16):

Joe, don't hesitate to jump in there if you think | overlooked something. Okay. Starting with site RM1,
this is our first location. It is the most northern of the locations which we propose. Cited in the ion
formation, we acknowledge potentially less favorable, however, can be more productive in the eastern
portions of the sub-basins. Estimated groundwater production potential shown here was done looking at
the available DWR logs for that area and trying to get a range from what we're seeing from other
pumpers in that area. So we estimated a range from about 30 to 100 gallons per minute. Again, this is
just an estimate. This site is outside the FEMA 100 year floodplain and in proximity to existing water
infrastructure. We've got water mains located up to the north on Esquela Drive. And then as we can see
here on the figure, there's ample available sites to ingress, ingress in and out of this property.

(00:17:18):
And then review of the gamma sites, no water quality concerns for this location.
(00:17:25):

Moving on to the next one, RM2. Perfect. So moving a little bit easterly, we're still in the iron formation,
but we're seeing a little bit lower estimated production for this location. We are getting a little bit closer
to the river. So that puts us inside that hundred year floodplain. But we are, and we are a little bit further
from existing infrastructure. At this point, it looks like there might be a water main to the north of the
proposed site, about a thousand feet, but there's ample space for maneuverability and site set up. And
then no water quality concerns were listed for this location.

(00:18:03):

Moving to RM3. So RM3 cited here in the modesto formation. So that's a loosely to moderately
compacted sand, silts and gravels. Estimated groundwater production in this area is more favorable and
we're edging closer to about an estimated 200 gallons per minute. We are within the hundred year flood
plain. A downside to this location is it's not actually in proximity to an existing water main, but again,
there's suitable space for drill rig and for equipment and for clear points for ingress and egress for
construction. Moving to four. RM4. So this is our most southeasterly location. We're back in the ion
formation. So again, some likely lower estimates for production potential. As we can see with the DWR
reports in this area, we are estimating some lower production or well yields for this site. We are not
located within the hundred year floodplain. And there is a closer proximity to the water main
infrastructure, which is about 400 feet to the west.

(00:19:12):

So would be able to tap into that line. Again, ample site here for maneuverability and construction setup.
And again, no water quality concerns listed.

(00:19:26):

Site RM5, this is our most westerly location cited in the IM formation, but we are seeing estimated yields

slightly higher for this site. Closer in the ballpark of about 200 to 400 GPM from what we're seeing from
available DWR logs. We're outside of that 100 year FEMA flood plain. There wasn't evidence from our
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review of the existing or available information that the water conveyance infrastructure was going to be
readily available. But again, as you can see from the figure, there's a lot of space here, a lot of potential
for ingress, ingress. And again, no water quality issues were reported for this location.

(00:20:07):

And lastly, so this is our final location. This was not actually included in the first version of the report.
RM®6 was cited as an additional candidate location for an exploratory test for hole.This is actually in the
vicinity of Lake 16 and 17 of the Country Club golf course. The purpose of this location is to support
exploratory drilling to assess groundwater availability and potential extraction feasibility for non-potable
irrigation use. And those are the sites that we have put together as a result of this siting assessment.
That's a very high level rundown of our well siting tech memo. And | guess at this point I'm happy to
open it up for any questions.

Speaker 3 (00:20:58):

Any questions from the board first?
Speaker 2 (00:21:02):

Thank you very much, Jessica. |
Speaker 4 (00:21:04):

Was just thinking about -

Speaker 1 (00:21:06):

Pleasure.

Speaker 4 (00:21:06):

I'm sorry. Jessica, everything that I've heard and read has about the ion formation is that it's very
guestionable. And yet some of the things that you talked about can. Well, it's not as serious or not as
bad as | was led to believe. So is there any backup reason for that or has anything changed?

Speaker 10 (00:21:40):

So | think the question is why were the locations cited in the ion formation?
Speaker 2 (00:21:46):

That's right.
Speaker 9 (00:21:47):

Yeah.
Speaker 10 (00:21:47):

Yeah. So Amelia, can you scroll back up to the image showing the geologic map? The
Speaker 2 (00:21:54):

Very first one? Yeah.
Speaker 10 (00:21:57):

| think it's slide four.
Speaker 2 (00:21:59):

Slide four.
Speaker 11 (00:22:01):

Yeah. | did want to point out just five
Speaker 12 (00:22:05):

Please.
Speaker 2 (00:22:06):

Site five.
Speaker 11 (00:22:08):
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Site five is actually in the riverbain formation, not the ion.
Speaker 10 (00:22:15):

RMS5 is in. Oh, Modesto.
Speaker 11 (00:22:18):

Yeah. | think we have a typo on that.
Speaker 4 (00:22:20):

Okay. So say that again. Oh,
Speaker 10 (00:22:23):

That is a typo. Thank you, Joe. Okay.
Speaker 4 (00:22:27):

Could you say that again? Could
Speaker 2 (00:22:30):

You say that again, please? We missed it.
Speaker 10 (00:22:31):

Sure. Yeah. Joe just corrected me. RM5 is actually in the Modesto formation. That is a typo in the
technical memo that we're going to have to add. So WSC acknowledges that the lon formation, while not
considered the most productive of the geologic formations, there are a number of outcrops within the
service area boundary for which the ion formation can be found. And evidence that we've been able to
come across in both GSPs suggests that the ion formation can be favorable for production in the eastern
portion of the basin. So generally the ion formation is considered the bottom of the aquifer in this area.
So potential for suitable or substantial production should still be considered. Definitely it should be
noted that the Dunn investigation completed in 2012, they completed a series of testoles along the
riverbank there to the southwest, just south of the airport. And they identified that ideally testoles really
should target alluvial basins, sands, gravel units within the Mertons, the Valley Springs and the lon
formations, really targeting more coarse material.

(00:23:50):

So really targeting those coarsers, sandier gravel materials and not being limited to just a single geologic
formation.
Speaker 11 (00:24:00):

| think I'd like to add on this. If we can go up one more slide.
Speaker 2 (00:24:04):

Yes,
Speaker 11 (00:24:04):

Sir.
(00:24:07):

So keeping in mind that geology that we were just looking at. So this is another part of our site selection.
So in other words, as Jess mentioned, over by the airport, we already have subsurface data from
previous studies, which most of those, like for example, TH-B, LSCE-1988, et cetera. Those are from a
geologic, hydrogeologic well siting purpose or production well purpose, that's ideal. That's where we're
probably going to see the highest producing formations. But because we already had coverage there, we
wanted to provide a more comprehensive study area. So along with that, and also this is a good figure
because the yellow and green lines, those represents essentially developed areas. So that constrains us
as well with respect to siting in a new well. So it's really an overlap with geology and the existing land use
and the previous investigations that were done.

Speaker 3 (00:25:26):
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Any questions? Board? No, sir. Public?
Speaker 1 (00:25:28):

Yes. We have Jeff Pearson.
Speaker 13 (00:25:37):

Hi, Jeff Pearson. | was on the water vision working group here that one of the things that we were asked
to do was to take a look at your study. And I'm speaking - Can you
Speaker 2 (00:25:49):

Hear him, Jessica?
Speaker 13 (00:25:50):

Can you hear me at all?
Speaker 10 (00:25:51):

| can. Yeah. Yeah. Okay.
Speaker 13 (00:25:53):

Jessica and Joe, isn't it right? Yes. We were looking at your study, so we're really familiar with it and we
really appreciate the time that you took in order to put this together. A little background for those who
might not be familiar with this. We got here with this WSC study because of a proposal that WSC gave
back in May 21st, 2025 for a water vision report. That was about a $388,000 proposal. Obviously pretty
expensive. And | think in order to get something out of it, we took a menued approach, right? The
district took a menued approach to this to where they selected a subset of the items on that proposal.
And that totaled, according to Gail, River Valley Times, somewhere around an $80,000 contract. So that's
what this effort was for. That's kind of how we got here. Just for those of you who don't recall that.

(00:26:52):

| see that you took some of your material from Dunn, which is great. | have a question on how the thing
was scoped. | see that you're looking for 3,000 acre feet of water. It seems high based upon the previous
engineering studies and the projections of the area. Could you tell me how it was scoped?

Speaker 10 (00:27:15):

I'm just going to reiterate it. So Jeff, it sounds like you're asking us why specifically we were utilizing the
metric of an additional 3,000 acre feet. Is that correct?
Speaker 13 (00:27:29):

Yeah. It seems to me that such a high value limits your search.
Speaker 10 (00:27:33):

Right. Yeah. No, we received this question a few times now. The origination for that is we had a kickoff
meeting with Eric Houston back in, | think September. And he was very adamant during that, that was an
integral part of WSC's understanding of this project, that it was not just a number plucked out of the air,
that it was meant to support future development, residential commercial development within the area.
And an additional 3,000 acre feet per year was going to help subsidize that additional need. And then
when we presented this study back in December with a small group from this team, that number was
also discussed in length. So we kept it in the report because we did not receive any feedback that it
should be removed.

Speaker 13 (00:28:30):

Do you think that there would have been an advantage if you had been allowed to search for a lesser
value, say half or 2,0007?
Speaker 4 (00:28:37):

Can we translate into gallons per minute?
Speaker 13 (00:28:42):
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Acre feet is a volume, not a
Speaker 4 (00:28:43):

Full.  understand that, but -
Speaker 13 (00:28:46):

There's no way to convert that. I'm sorry. 25,000
Speaker 14 (00:28:49):

Gallons in an acre foot.
Speaker 13 (00:28:50):

Yeah. Yeah.
Speaker 4 (00:28:52):

Tell me again. 325,000 gallons.
Speaker 13 (00:28:55):

It doesn't run it for me.
Speaker 3 (00:28:55):

327, 850.
Speaker 13 (00:28:57):

Sure. A volume. Right. So we deal in acre feet when we're talking about large quantities like this. Do you
think that there may be other opportunities with a lesser value than 3,0007? Jessica?
Speaker 10 (00:29:13):

So | think what you're asking is. Well, maybe you could clarify. When you say other opportunities with a
lesser value.
Speaker 13 (00:29:23):

What | mean by that is if I'm looking for a great volume of something, | may overlook areas that have less
than that because I'm looking for a larger value.
Speaker 10 (00:29:36):

Right. Yeah. So | think, and Joe, jump in here if | misspeak, but | think the short answer would be yes.
We're seeing wells, we're seeing pumpers within the district's area, which have wells which are yielding
on the order of 200 to potentially up to 400 gallons per minute. So | think An approach of dispersing
wells across multiple suitable or favorable areas would be one approach to achieving the desired
additional output to add to the portfolio. Absolutely. | do not think a singular location would produce the
volume of 3,000 acre feet additional.

Speaker 13 (00:30:28):

| completely agree with that approach. | think that's a fantastic idea. One last question, if | may. | see that
in your summary, the results of the siding assessment are as a screening level decision tool to guide
target and exploratory drilling efforts. Do you think another study that gets us closer, like geophysics,
that the Dunn study did for RMCSD back in 2013? Remember, those were the studies that got them to
THA and THB. Do you support those kinds of studies? Is that something that your firm typically does?
Speaker 10 (00:31:14):

Absolutely. | think that the use of geophysics can absolutely help us have an understanding of the
capacity of the well. Joe, do you want to speak a little bit more on this? Sure. Yeah.
Speaker 11 (00:31:28):

Thanks. First, let's just make sure we're on the same page. With geophysics, that could be surface
geophysics where you get kind of a bigger picture of an area such as surface-wise, or it's pinpointed as
borehole geophysics. So | think what Jess is referring to is borehole geophysics. Is that what we're asking
about our opinion on?
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Speaker 13 (00:31:48):

Yeah, there was a two different geophysics. Well, there was two different geophysics studies that we
have looked at with our water vision group that was presented to the board. One of them was similar to
the study that was done in the Dunn proposal where they run a couple of transects and they run a. Okay.
Yeah. So you know what

Speaker 11 (00:32:07):

I'm talking about. So that's surface. Yeah, that's the first type. Yes. I'm not trying to give you a consultant
answer, meaning there's no guarantees. | just recently did a project that relied on surface geophysics.
The overall purpose wasn't necessarily finding the water or trying to identify where the water would be.
It was more about we wanted to make sure there wasn't an unknown fault or a higher bedrock that was
resulting in a thinner illuvium. But because of the area that we did it in was urbanized, which could be
some of these sites like arm one, two, four, six would apply. And unfortunately with surface geophysics,
sometimes you can get too much noise that's generated from traffic, et cetera. And it becomes more of a
challenge for the geophysicist to interpret the data. And we spent quite a bit of money, hired a very
competent geophysics team, and they came back to us and said, "We can't tell you a whole lot.

(00:33:26):

Alls we can tell you is there's probably not a fault there." So what I'm getting at is yes in general, but
once again, it's a tool and the site condition needs to be suitable for that tool.
Speaker 13 (00:33:40):

Yeah. I've heard the same thing in highly urbanized areas where the noise is a problem. Fortunately,
most of the transects out here are not. Okay. Hey, thank you very much for answering my questions. |
really appreciate it. Welcome.

Speaker 3 (00:33:55):

| have one. It's a question and a comment. In the two reports that we did, the analysis done in the
Integrated Water Master Plan by Lisa Mattis and in the working group report, you look at numbers when
you combine the demand of development and the demand of the existing community. Actually the 3000
acre foot number as a raw number in itself is low. The number is higher than that. Well, just excuse me,
Tom. And if you project that out into year two and year three, discounted conservation, you find that you
will be in trouble in the second year. So I'm not understanding why we would be concentrating on trying
to find a lower amount of water at the same time. I'm also asking the questions that why all of our eggs
at this point seem to be put into the groundwater basket when there's water upriver that we haven't
talked about and there is the integrated diversion of recycled water that is now approved for Northern
California that would allow us to take advantage of a supply of water that is finite and we can actually
now measure inside a reservoir that is the same size of Clementia.

(00:35:29):
So | don't know why we would look for less water or look for less water with the hope of finding

something. That was just my comment. Thank
Speaker 1 (00:35:39):

You. Javier Lopez.
Speaker 14 (00:35:48):

Hello, my name is Javier Lopez. And | have a simple question on two questions. One is simple. What is
the depth of these wells that you are planning to drill approximately?
Speaker 2 (00:36:02):

Did you hear that Jessica?
Speaker 10 (00:36:04):
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| did. And | don't know that we cited the depths of these. Javier, | don't know that | have an answer for
you on that. | don't know that we
Speaker 14 (00:36:19):

Cited it. Okay. I'll accept it at this time.
Speaker 15 (00:36:21):

Are you talking about a production well or a test well?
Speaker 14 (00:36:24):

A production well.
Speaker 15 (00:36:25):

Okay.
Speaker 14 (00:36:26):

Yeah. Well, hopefully you'll have the answer next time that we speak. My other question is, since this
well is potentially to be dug at the airport site, is the infrastructure been considered to get it to. Where
in the heck are we going to store 3,000 acre feet of water? Because at the present time, | understand
that our lakes only hold 4,000 acre feet of water.

Speaker 3 (00:36:56):

Less than that.
Speaker 14 (00:36:58):

So is there a plan to store this amount of water?
Speaker 2 (00:37:12):

Is there a plan to store the water or would we only use it in emergency situations? Maybe Randy does.
Speaker 7 (00:37:21):

We are looking to get 3,000 acre feet of water every year and put it somewhere. The whole study that
was done is totally based upon a severe drought year when we need additional water. So when we
would need the additional water, the reservoirs theoretically would be empty.

Speaker 14 (00:37:48):

But is the infrastructure in place to carry that water?
Speaker 7 (00:37:51):

Depends upon where the wells would be. The THA and THB that they're talking about that Dunn actually.
We do know how deep they went on those two wells. Somebody's got it here. 300. 300 feet. Those are
within a reasonable distance from the end of one of our big lines.

Speaker 9 (00:38:18):

Now,
Speaker 7 (00:38:19):

If we went with Dunn is telling us that it's very possible that we may find water more towards the
Clementia Dam. If we explored there and found the water, we can hook right into our big line that runs
the water up to Calero. So yeah, each site would be different. | understand that. But yes, all those things
are being considered as we look at this.

Speaker 14 (00:38:52):

If I may direct the question to you, Mr. Jenko, don't we get our water from the river? Wouldn't it be,
since the pumps are already in place, | gather that are in place, couldn't we just pull more water out of
the river into the lakes?

Speaker 7 (00:39:06):

Because we don't have the capacity for storage.
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Speaker 14 (00:39:11):

But we have the capacity for 3,000 acre feet coming from the well. You made the comment that we'd
find someplace to put it.
Speaker 7 (00:39:19):

No, | didn't say that. | said the whole premise of why we need this additional water is for a severe
drought year that we had once back in the '70s. That's what all of this money is going to be spent on.
And time and effort is in case that year happens again. And if that happens, the reservoirs will be drawn
down because of the drought to where there's more capacity to put well water in.

Speaker 2 (00:39:52):

If
Speaker 7 (00:39:52):

There's
Speaker 2 (00:39:53):

A drought, there won't be any water running in the river. So we can't pump more water from the river.
Speaker 15 (00:39:58):

But to answer your question, the reason we don't take more water out of the river is because we have a
permit from the state and we cannot pump water after the end of May. So that's why we can't just pump
more water out of the river. But

Speaker 14 (00:40:10):

How many acre feet does the state allow us to pull?
Speaker 3 (00:40:14):

6,200. 6,250.

Speaker 14 (00:40:18):

So we're actually only two thirds full.

Speaker 3 (00:40:20):

Right.

Speaker 14 (00:40:21):

Yeah.

Speaker 3 (00:40:23):

It's not a permit problem for the total volume of water. It's a storage problem.
Speaker 14 (00:40:28):

Thank you.

Speaker 2 (00:40:28):

Okay.

Speaker 10 (00:40:33):

And | will say, Javier, just looking at the historical gun report, those pestles drilled back in 2012 were
drilled to a maximum depth of 380 feet, reporting water bearing zones between 180 and 300. So | think
we're discussing wells on the order of three to 400 feet below grade.

Speaker 14 (00:40:52):

Thank you much. Appreciate it. Thank you, sir. Thank you.
Speaker 3 (00:40:55):

Jennifer, | have one.
Speaker 2 (00:40:57):
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Jessica.
Speaker 3 (00:40:59):

Jessica, I'm sorry.
Speaker 2 (00:41:01):

Two
Speaker 3 (00:41:01):

Different meetings. I'm sorry. Is there any way of measuring or estimating any impact that there would
be on the surrounding water table if we start drawing water from the ground in municipal quantities?
For example, directly across the street from us, on the other side of Highway 17, there are a number of
residents in there that have been down in their wells two times, drilling deeper to draw water up. I'm
just wondering if there's any way of measuring impact on a groundwater table or a aquifer as a result of
heavy use of municipal quantities.

Speaker 2 (00:41:54):

Highway 16. Did you hear her? Yeah. Okay.
Speaker 10 (00:41:57):

Yeah. Yeah, absolutely. And I'm going to take a first stab at this and then volley it over to our senior hydro
to all my mistakes. But absolutely, the first steps here, looking into doing slug tests as we drill these
exploratory test holes to really gain an understanding of the transmissivity in that area. What we don't
want are wells talking to each other. But kind of the next step from there is looking at what's a more
involved pumping test. So whether that be a constant rate or a variable rate test, but having observation
wells to try to understand if those wells, if the wellbeing pump is in fact in hydraulic connection with the
surrounding wells. Joe, do you want to tear apart my answer and correct me?

Speaker 11 (00:42:46):

No, no. You did fine. That's more of a local information. | think what's needed here is more of a big
picture. And so there's really two conventional methods for that. And one is like a spreadsheet
calculations. We call it basically a water budget. And then the other is a little bit fancier. That's where you
get into numerical groundwater modeling. Both are tools and both rely on understanding of what. It's
like your checking account. Groundwater that's coming into the area, water that gets extracted from
production. And you calculate that delta or that difference. Also accounting for seasonal changes,
hydrology or climatic changes, seasonal, depending on some groundwater basins, you don't see much of
a change in groundwater elevation, whether it's fall or spring. Others are highly sensitive to that.
Another thing that you have to account for is pumping by others, recharge by others. So there are
definitely methods to do that.

(00:44:08):

And again, usually if we're tasked with that, we try to get as much information as we can with all those
different pieces that allow us to come up with kind of a good estimation. Is it precise? Absolutely not.
But it definitely gives you an idea of. It's almost like it's a way of screening or doing a feasibility of a well-
filled project. Is this a go or no go? In other words, we see a lot of risk with this. Let's reconsider or no, it
looks fine. We should be okay. So there are means of doing this.

Speaker 3 (00:44:48):

Okay. Thank you. Thank you. More comments? Yes.
Speaker 2 (00:44:53):

Tom. You made it.
Speaker 16 (00:44:58):
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So Tom Schuchuk, also part of the Water Vision Working Group. So Javier, I'm a numbers guy too. And
I've been studying this stuff for the past two years. So if you and | want to get together, | will give you all
the data that | got.

(00:45:13):

So we already reviewed this study, Jessica and Joe, in the Water Vision Working Group, and we pretty
much eliminated RM2 and RM4, which are over by the Green Park on the south side because of the low
flow rate. We've also eliminated RM3 because of the access. It's on the south side of the river on
Schneider's property and the access is just too hard. So we're kind of left with RM1, which is in
Stonehouse Park. And Rod and | talked about, do we even need that to be potable or do we just use that
well just to water Stonehouse Park? And then we don't even have to pump it to filter it and get it back.
We might even be able to take straight Wellwater and water Stonehouse Park and save 50 homes worth
of water that is used in Stonehouse Park. So that's kind of what Rod and | had talked about for RM1.

(00:46:19):

And ARM six is the one right out here at the corner of this property that would then be pumped right
into the lakes, which would then go to the golf course property. And then maybe the golf course
property could be sharing the recycled water that goes there with other parks and RMA. So there's a lot
of intricacies that go along with everything that is going here. Of all of these, ARM five is the best one
along with Testhole A and Testhole B and LSCE 1988. So they're all down on the Equestrian Center or
Breeze property or airport property. So those are the ones when you merge all of these studies together.
These are the ones that we're really the most serious about. The Dunn proposal that was not funded last
meeting was to actually look in village B and Village C, to see if we could find some water closer to the
lakes, to the reservoir.

(00:47:24):

So it would cost us less money to pump it from the wells into the reservoirs during the drought year. So
that's why the Water Vision Working Group is recommending that we follow through with the Dunn
study proposed to see if there's any, what the potential well water would be in village B and in Village C,
which is much closer to the reservoirs. And then Jeff, you even mentioned one other site over by the
subway, by the gas station next to the river. It's just outside of that ion zone or whatever.

Speaker 4 (00:48:02):

Floodplain.
Speaker 16 (00:48:03):

And again, that might be cheaper to get back to the lakes closer than from the equestrian center or from
the airport property. So there's a lot of stuff going on. We have a lot of work still to do. But | think Jessica
and Joe, thank you. You guys did some great work here. And now we're going to just take that and
integrate it with everything else and maybe do some more work to make a firm recommendation. First,
close in the vision group, bring it to improvements committee, and then eventually bring it to the board
for approval before we spend any money drilling any testholds. And then finally to your question, one of
the wells has to be bi-directional so that in wet years we actually pump water down into the aquifer. And
so for 50 years in a row, had we had the well, we could have been pumping water down in the aquifer
and being a good neighbor to all of our folks downstream.

(00:49:03):

For the one year or two years or three years we have a drought, then we will draw it out from the
aquifer. So we'll be pumping more, if this is how it works out, we can actually pump more water down
into the aquifer than we'll ever need to draw up. So that's to answer your question, John, on the aquifer
reduction. We should be trying to raise the aquifer.

Speaker 4 (00:49:28):
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Recharge.
Speaker 9 (00:49:29):

Yeah. And
Speaker 16 (00:49:30):

Recharge. And then we just, like a bank account, we draw out of it the one or two or three years, every
50 that we need it. But the rest of the years, we push water down so that the aquifers fills up.
Speaker 15 (00:49:47):

Tom, do you know what the state would say if we said that we were going to pump water out? Tom?
Speaker 16 (00:49:55):

Oh, sorry. Sounded behind me. Go ahead.
Speaker 15 (00:49:58):

Clever once. Do you have any idea if the state would allow us to recharge the aquifer using water we'd
draw out of the river? | mean, that's basically what you're talking about, right?
Speaker 17 (00:50:11):

Yeah.
Speaker 15 (00:50:12):

Yeah.
Speaker 2 (00:50:12):

Maybe Joe Kingsbury knows that. Do you know, sir, what the state would say? We
Speaker 16 (00:50:16):

Could also put a well very close to one of our reservoirs and pump it down.
Speaker 15 (00:50:21):

Well, it's controlled by regulation, not by fluid mechanics.
Speaker 16 (00:50:26):

| mean, would we have to get approval? Sure.
Speaker 15 (00:50:28):

Yeah.
Speaker 16 (00:50:29):

But given the scarcity of water in this area -
Speaker 2 (00:50:34):

Thank you for your comment, sir. Joe, what -
Speaker 16 (00:50:38):

Go
Speaker 2 (00:50:38):

Ahead. May I? Yeah. Joe, what would the state say if we pumped water from a well and sent it
immediately to recharge the aquifer?
Speaker 15 (00:50:46):

Pumped it from the river.
Speaker 2 (00:50:48):

Oh, pump the water from the river. I'm sorry.
Speaker 15 (00:50:50):

The river. And pumped it down into the aquifer.
Speaker 2 (00:50:53):
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And pumped it into the aquifer.
Speaker 11 (00:50:55):

Is this for an adjudicated basin?
Speaker 2 (00:51:00):

What's
Speaker 4 (00:51:00):

An adjudicated
Speaker 2 (00:51:00):

Basin? Well, what's an adjudicated basin is a good question.
Speaker 8 (00:51:03):

|
Speaker 2 (00:51:03):

Don't believe
Speaker 4 (00:51:04):

We are.
Speaker 11 (00:51:04):

No,
Speaker 8 (00:51:05):

We're not. No. No, they're not.
Speaker 11 (00:51:08):

The adjudication, it's the water rights, established water rights. If it was adjudicated, the state would
definitely have an opinion on that. And you would probably be constrained. With respect to just the
concept of diverting or whatever the source of that water is and using, as | think Tom was describing, we
call it an ASR well or aquifer storage and recovery well. So it's a well that you can inject water into the
groundwater and then extract it again at some other point. There are regulations associated with the
water quality. So for example, | know we didn't mention this, but let's just say it's treated wastewater
and it's treated to a tertiary degree. Then there's regulations that you have that you would need to apply
for and obtain a permit from Division of Drinking Water and probably the State Water Resources Control
Board. And that's all established criteria and processes that you can look into.

(00:52:18):

So that, yes, there is definitely opportunities for that, but you would have to follow the. There are
regulations that you would have to abide by.

Speaker 2 (00:52:32):

Okay. Oh, go ahead. And Patrick Enriter, our general counsel has a question. Bark

Speaker 8 (00:52:38):

On it. But this is river water. We're not talking about tertiary water from the wastewater treatment. So
wouldn't those be pretty minimal? | mean, that's the cleanest water we can find. That's why that's the

preferred method.
Speaker 11 (00:52:52):

Yes. So all different types of water quality, they'll have a different requirement, regulatory requirement.
Yeah.
Speaker 3 (00:53:04):

Further question. Go ahead.
Speaker 4 (00:53:05):
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| have a question for Jessica. On that property behind Clementia, | think somebody said village B and C.
Have we looked at that in any way?
Speaker 2 (00:53:19):

| think you're
Speaker 10 (00:53:19):

Talking about to the northwest of THB and THA. Is that correct?
Speaker 2 (00:53:25):

No, she's talking about the Lake Clementia over on the.
Speaker 4 (00:53:30):

North.
Speaker 2 (00:53:31):

In the non-water bearing area.
Speaker 10 (00:53:36):

Are you talking about the hatch zone to the northeast?
Speaker 7 (00:53:41):

Yes.
Speaker 10 (00:53:42):

Yes. Okay. No, that area is considered outside of the groundwater basin, meaning there would not be a
significant waterbearing zone. So that area was not evaluated.
Speaker 4 (00:53:56):

Okay. Thank you.
Speaker 1 (00:53:58):

And Jim Farrell.
Speaker 3 (00:54:00):

Jim. Oh, there you are. Okay.
Speaker 17 (00:54:04):

Jim Farrell, | just want to thank Tom. My question was really the same one you had about Stonehouse
Park. | was wondering the economic feasibility of actually putting in a less expensive well and just using
the raw water to water the park. And then thereby you don't have to use your potable water for that.
You can now divert that for some other purpose. But the other question that | have is more related to, |
see the hundred year floodplain as a screening device on here. Is that primarily because you're thinking
about how building a well on the site or are there limitations of drilling within the hundred year
floodplain or in close proximity to the river?

Speaker 10 (00:54:43):

Yeah, no, it's considering if we find a location that we find suitable hydrogeologic conditions and we say,
"Hey, this is the sweet spot. We think a well would be phenomenal here." Well, drilling and installing a
well within that FEMA hundred year floodplain. It is not exclusionary, but there are additional realms of
permitting that one will have to go through to actually install a drinking water well within that boundary.
Speaker 9 (00:55:13):

Thank you.

Speaker 11 (00:55:13):

Let me add to that. The other is the wellhead feature. So in other words, if you're in a designated
floodplain area, there's an elevation established for that. So your wellhead, your concrete pedestal
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would have to be at a certain elevation to provide public safety for that wellhead. That's how the state
looks at it. Interesting.
Speaker 3 (00:55:37):

Any further questions?
Speaker 7 (00:55:40):
One comment to follow up on what Tom said about Jeff. Jeff's suggestion was that we look at that area.

How would you describe that?
Speaker 13 (00:55:53):

| would say the next, well, the basin, north end of the basin that's next to the pet hospital.
Speaker 7 (00:55:59):

Yeah. And the key word there is basin. It's a drainage basin that the CSD will eventually own. So it's CSD
properties. That seems to be an important part of this discussion.
Speaker 3 (00:56:20):

Anything else? That's it. Thank you folks very much. We appreciate it.
Speaker 12 (00:56:25):

Thanks.
Speaker 10 (00:56:26):

Thank you. Thank you very much everybody. We appreciate your time.
Speaker 15 (00:56:29):

Have a good evening. You
Speaker 10 (00:56:30):

Too.
Speaker 4 (00:56:31):

Thank you so much. We
Speaker 10 (00:56:31):

Appreciate
Speaker 15 (00:56:32):

Your time.
Speaker 3 (00:56:35):

Okay. Yeah, you're on, sir. Okay.
Speaker 2 (00:56:42):

No, we want you to stand up.
Speaker 15 (00:56:43):

Amelia?
Speaker 2 (00:56:44):

Yes,
Speaker 15 (00:56:44):

Sir. | couldn't find the water presentation in the packet.
Speaker 2 (00:56:49):

Thank you for mentioning that. The water presentation was just sent to us this afternoon. So it is
available on the website.
Speaker 3 (00:56:58):

Item eight. Brown Act.
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Speaker 8 (00:57:00):

So this is a - Brown
Speaker 3 (00:57:01):

Act training.
Speaker 8 (00:57:02):

Yeah. This is an update on the Brown Act. And also | approve in Senate Bill 827. Both SB 707 and SB 827
were enacted last year by the legislature. And SB 707 is probably the most significant. Can't you hear
me? It's the most significant updates

(00:57:26):

To the legislation at least since the mid '90s to the Brown Act. And SB 827 are new requirements for
fiscal and financial training for public employees and elected officials. Next. So I'm just going to give a
brief overview of the Brown Act. The Brown Act covers all open meetings of legislative bodies
throughout the states, cities, counties, special districts of all kinds. All meetings, of course, must be open
and public. They apply to the board of directors and all of the standing committees of the board. There's
of course notice and agenda requirements, which we comply with. Agendas have to be posted at least 72
hours before a regular meeting and 24 hours for a special meeting. And action can only be taken on
items appearing on the posted agenda.

(00:58:29):

Public comment. The public, of course, has an opportunity to address the body on any of the agenda
items before the action is taken. That's a key ingredient before it is taken. Non-agenda public comment
may also be permitted on matters within the body's subject matter jurisdiction. So generally anything
that the governing body has jurisdiction or has authority over. Closed sessions are permitted only for
specific topics. Among them are of course litigation, real property negotiations, labor negotiations and
personnel matters to name a few, but those are the primary ones. It must be listed on the agenda with
the statutory authority cited and general counsel needs to attend to advise. Reports out are required
after the closing session when the final action is approved or in the case of some things when the board
approves it in open session, like a real estate agreement.

(00:59:28):

There are cure and correct provisions in the Brown Act. Any person may demand that the legislative
body cure and correct an action that they believe has been taken in violation of the Brown Act. The
board gets the opportunity to cure it if they agree. They have 30 days within 30 days of the action, 90
days for a secret ballot, which shouldn't be occurring. Bodies have 30, like | said, have 30 days to cure it.
Failure to cure exposes the Action to civil challenge so somebody could file a court action. Null and void
actions. A court may declare an action taken in violation of the Brown Act null and void, which would
mean you'd have to redo the action. It has no effect. And it applies when cure demands was made and
not cured or when the action was taken in open session that should have been taken in closed session or
vice versa.

(01:00:28):

Next, the Brown Act also does allow for the district attorney or any interested person to seek an
injunction to stop or prevent violations. And the prevailing plaintiff, if they prevail, may recover
attorney's fees. There's also certain criminal penalties for attendance in an unlawful closed session. |
haven't seen any criminal activities. You would have to show that the intent and that you're knew you're
in violation, but they are a possibility. Next.

(01:01:02):
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So SB 707 made some very discreet but important updates to the Brown Act effective as of January one,
2020. | want to be clear that a lot of these are like the floor. The board can do more than what is
required by SB 707 and the Brown Act now, but these are the minimum that need to be done. The
district, this is a new requirement. We must provide a copy of the Brown Act to every person elected or
appointed to a legislative body. This has been generally done, could be

(01:01:40):

Either a hard copy or be done electronically, but you need to receive a copy of the Brown Act. It clarifies
authority to warn and remove disruptors and applies equally to remote participations if that's an option
that you have. So it makes it a little easier to remove people who are disrupting the meetings. Special
meetings agendas must now be posted on the district's website. | think we are already doing that, but
that's now a requirement of the Brown Act. The district must, before a final action, verbally report out
compensation for department heads and similar administrative officials. This expanded the scope. It
used to be just the executives, so the city manager, general manager, whatever the county calls them,
chief executive officer. Now it's been expanded to include most department heads. Also as to that their
compensation need to be reported out. Next, allows for members of a legislative body with a disability
to request a reasonable accommodation to appear remotely.

(01:03:00):

If you do do it, so right now we don't allow remote at all. So if we did have the issue, we'd have to
somehow see how we could arrange for this. The person who is appearing remotely would have to
disclose whether anyone 18 or older is in the room. Disclosure is made to the body at the start of the
meeting and applies each time the member participates remotely. Must be able to use both audio and
visual technology during the meeting unless disability prevents such participation. Person with a
disability is treated as physically present for all purposes. So they count as part of the quorum.

(01:03:49):

No posting of the agenda or public access required at the remote location. So you won't have to
physically post the agenda. Now this is for a member of a legislative body with a disability. So it's to make
reasonable accommodation in those cases. Next. Also, there's alternative teleconferencing meeting
requirements. They provide uniform rules for this. Now right now we do not allow for alternative
teleconferencing meeting requirements, but if we did, these types of rules would apply. So it allows for
virtual participation. Must use a two-way audio visual platform or a two-way telephonic service and a
live broadcast of the meeting. So what | see most public agencies have now is whether it's through Zoom
or Teams or whatever the mechanism where people can both listen to what the meeting is doing live and
they can also call in with questions. So during public comment, you get comments both from people who
are physically here as well as comments from members of the public participating remotely.This

Speaker 4 (01:05:02):

Says when a board member participates remotely.
Speaker 8 (01:05:07):

That was the last slide. Yeah.
Speaker 2 (01:05:09):

No, it says it right there.
Speaker 8 (01:05:10):

It
Speaker 2 (01:05:11):

Applies when a board member participates remotely.
Speaker 8 (01:05:18):
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Oh, okay. Yeah. Yeah.
Speaker 3 (01:05:24):

| can tell you though, Patrick, | sit on the CPAC for and we now are required to do this as a county
organization. I've never seen it for board members. We have a larger board, so we operate with a
quorum. But when folks want to call in remotely and we have to have the ability and we have to drag it
with us to Dillard Road, they have to have that ability to call in and we have to have the ability to answer
their questions.

Speaker 8 (01:06:03):

Most public agencies do it anymore. Yeah. Yeah.
Speaker 4 (01:06:07):

Differentiating between the board
Speaker 8 (01:06:10):

And
Speaker 4 (01:06:11):

The public.
Speaker 8 (01:06:12):

Right. So this would just apply to a board member, but if we did have remote, we'd have to have a two
way system. So yeah. The notice must state how the public can access the meeting and offer public
comment. And the public must have an opportunity to provide comments in real time. And the minutes
must list the member who participates remotely and traditional teleconferencing rules do not apply.
Next. During COVID, and part of SB 707 was to clean up the legislation, the emergency legislation that
was adopted during COVID. COVID created something called a just cause way because of COVID and
people could not attend in person and a lot of the meetings weren't even in person.

(01:07:07):

So to have just cause, first of all, if a member does use just cause, you still must have a quorum who are
physically present in the meeting location. It consolidates what used to be the just cause under the
COVID legislation to include care taking or contagious illness that you have, et cetera, or an emergency
circumstance, physical or family medical condition. So it sets forth standards and it's one uniform
standard as to apply for just cause. The maximum you can do it is two times per year if the meeting is
once a month or less, and it's higher if you meet more frequently. Minutes must identify basis for the
remote participation and the live webcasting not required if call-in option provided for public comment.
And obviously the entire legislative body cannot meet remotely since a quorum needs to be present.
Next. Expanded meeting accessibility requirements. Now this applies to eligible legislative bodies, which
the Rancho Marietta Community Service District does not fit within the definition.

(01:08:31):

This is if the boundaries of the district include the entirety of a county with a population over 600,000,
which we would qualify as Sacramento County. But the special district also must have over 200 full-time
employees, which we would not qualify for. Or the special district, no matter what county you're in, has
over 1,000 full-time employees. Or the special district has annual revenue over, good Lord, 400 million |
guess. And over 200 full-time employees. Marancho Marietta doesn't meet any of the eligibility
requirements. But the general requirements for a legislative or for an eligible body, if we were, is you
need to have a hybrid meeting required, public participation via two-way telephone service or two-way
audio platform, adopted service disruption policy, including procedures for recessing and reconvening a
meeting. If you lose access in the middle of the meeting, which | recently had with another agency. We
took a 10 minute break until it was brought back online.

(01:09:46):
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Provides public assistance for public meeting translation interpreters, provides translated agenda
materials and promotes public participation.

(01:09:59):

Well, it's not technically. We are not ineligible, so we don't have to do this, but we could certainly look at
doing some or all of this in the future. Next. Our current practice is of course we require meetings in
person. There is no remote participation currently authorized. The meeting is recorded and posted to the
district's website the following day. This practice is commendable, but satisfies no current legal posting
requirement. We wouldn't have to do that. The live webcast is required only when a board member
participates remotely. It is not triggered by in-person only meetings. The policy gap requires the board of
procedures for disability accommodation and just cause remote participation, but defaults to the
traditional rule for in-person attendance.

(01:11:03):

Remote participation policy, this is just kind of some of the recommended policies that could be adopted
for a remote participation for a board member. Next. So the other thing | want to talk to is just briefly
about the fiscal and financial training. So this is a new requirement, kind of similar to what we'll call AB
1234. It's the ethics training, which the board members and many staff members have to take every two
years depending on ethics. This is focused on fiscal and financial training. So this is a new biannual
requirements, two hours, just like the other training. And it's for all local officials. It includes elected
officials, appointed officials, department heads, and designated staff. Board members are definitely local
agency officials and are required to take the training. Training will cover the public finance, including
municipal budgeting, financial reporting, capital financing, debt management and ethics of safeguarding
public resources.

(01:12:19):

Officials in service, officials who are currently in place as of January one, 2026 have two years to
complete the first training. Must do it by January one of 2028. Officials who begin service, so if
somebody's elected in November or you get a new employee who this is covered, they must complete
the training within six months of their start date.

(01:12:49):

The California Special Districts has an on demand training and they also have a live webinar on June
17th, which you're all eligible. And it's free for CSDA members, which the district is a member. So |
believe it'd be free for

(01:13:07):

All members. Next. So which officials would be covered by it? The statutory filers, the board level
officials who file 700s in general. The board members, the five members, the interim, the general
manager, the district secretary, which | believe is a position traditionally held by the general manager.
Designated employees. So this would be the director of finance and administration, director of
operations, accounting managers, basically security operation manager. Anybody dealing with budgets or
financial matters would be required to take the training. As far as finance department staff, probably the
rank and file are not covered. Only the accounting manager or as designated by the conflict of interest
code filer is required to complete the training. And this is also a good opportunity to take a look at our
conflict of interest code and amend it as need be. The last time we did that was 2023. Right now we've
got several positions that have been renamed, what have you.

(01:14:25):

So it'd be a good time to take a look at it and see which officials should be doing the training. Right now
we got the director of administrations, a security supervisor. Those titles no longer match their current
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positions. And so in the next couple months we should probably look at updating that. Next, | think
that's it. Next. And that's it. Any questions?
Speaker 3 (01:14:53):

Are there specific cutoff levels in terms of like you had the one on there for 400 million and 2,000
employees? 50,000. | mean if you run a cemetery district, do you have to still do all this stuff?
Speaker 8 (01:15:08):

Well, you still got to do the basic requirements. You still got to comply with the disability. If you have a
member who's disabled, you don't have to comply with the remote thing for the public in general. That's
to accommodate a disabled member.

Speaker 9 (01:15:23):

Okay.
Speaker 8 (01:15:24):

Disabled member on the body.
Speaker 4 (01:15:28):

The American Disabilities Act. Pardon me? I'm sorry. They had some requirements that they anticipated
would begin for April 26, 26, and then it was moved to 27. And for people and districts that are under
50,000 people and under, it's not until 2028.

Speaker 8 (01:15:53):

Right, right. They got different thresholds depending on the size of the district.
Speaker 3 (01:16:01):

Questions? Comments? Public comments?
Speaker 1 (01:16:04):

Public comment from Ms. Gill.
Speaker 8 (01:16:09):

Go for it. Yeah, I'm sorry. | don't need to take the microphone.
Speaker 12 (01:16:19):

Patrick, is there any reason why the district couldn't choose to livestream meetings? Is there anything
that precludes that? No,

Speaker 8 (01:16:28):

There's not - Money. Well, besides money, but no, there's nothing legally. Yeah. Yeah. Like | said, those
are minimum standards. You at least got to comply with that, but you can go beyond what the
requirements are.

Speaker 3 (01:16:45):

Anything further?

Speaker 1 (01:16:47):

That is it.

Speaker 3 (01:16:48):

Thank you. We'll move on to item nine, the consent calendar. All items in this agenda will be approved as
one motion. If they are not excluded from the motion, adopting the consent calendar. Is there anything
in item nine A through K that a director would like to remove and discuss individually?

Speaker 4 (01:17:11):

Yes.

Speaker 9 (01:17:15):

Go ahead.

May 27 2026 Special Board Meeting Final (1) (Completed 08/17/26)
Transcript by Rev.com Page 24 of 82


https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4493.18
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4508.16
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4523.16
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4524.58
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4528.62
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4553.78
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4561.56
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4564.52
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4569.28
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4579.64
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4588.94
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4605.56
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4607.08
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4608
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4631.12
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=4635.98
https://www.rev.com
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=0

This transcript was exported on Aug 21, 2026 - view latest version here.

Speaker 4 (01:17:16):

Iltem C? | want to review or understand that we are going forward with that, correct?
Speaker 2 (01:17:27):

Yes.
Speaker 4 (01:17:27):

And
Speaker 2 (01:17:27):

That'll stay on the consent calendar until the work is all completed.
Speaker 4 (01:17:32):

Okay.
Speaker 2 (01:17:33):

Patrick says we have to do that.
Speaker 4 (01:17:35):

And has the work started?
Speaker 6 (01:17:38):

No, it has not. There is the kickoff meeting, which is tomorrow, and it's scheduled to begin July 1st.
Speaker 4 (01:17:47):

Okay. And then the next one would be item E, discontinue work on Rio Oso. | know that you wrote a
proposal on that. Could you just do a quick review?
Speaker 6 (01:18:00):

Correct. So what I'm asking to do is | want to stop further
(01:18:11):

Study, drawings, everything on the Rio Oso valve project. But | would like to continue the
communications part from the tanks. And this lightning storm we just had that blew out our
communication from the VanFlik tank. We actually had a staff member sit at that tank all night long
because it was spilling and we had turned the plant off. So we need to get more reliable communication,
whether it be radio, cell, whatever is more stable and that we can utilize here. So | would like that part of
the task order that was given to Joe to continue to move forward and just at this present time, stop any
further spending on the valve project. The valve project was slated to be completed and working by the
start of this summer. And obviously that's not realistic. So if we find out that this summer that we are
spending a lot of time, staff hours, moving that valve to make it work, then that can be something that
can be brought back to the improvements committee after the summer and talked about.

(01:19:45):

But that's my recommendation at this time.
Speaker 4 (01:19:49):

Okay. Thank you. The other thing is H&I, two job positions, equipment mechanic, and it was not senior
accountant. That was on there twice. Senior accountant. Is -
Speaker 2 (01:20:03):

It
Speaker 4 (01:20:04):

Wasn't senior accountant.
Speaker 2 (01:20:05):

Oh, it's the staff accountant that you.
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Speaker 4 (01:20:07):

Right.
Speaker 2 (01:20:08):

Cecilia, do you want to add a position for a senior accountant or a staff accountant? No,
Speaker 4 (01:20:14):

She wanted two. Staff accountant and senior accountant, but under H, approved two job positions was
equipment mechanic. And then there was another job description. It wasn't -
Speaker 2 (01:20:25):

So the job description for equipment mechanic is not changing. It's the same.

Speaker 4 (01:20:30):

Right.

Speaker 2 (01:20:30):

She's changing two job descriptions. One's for the senior accountant, one's for the staff accountant.
Speaker 4 (01:20:35):

Okay. They're senior accountant in both H and I.

Speaker 5 (01:20:38):

Those are positions.

Speaker 2 (01:20:40):

Those are positions. We want to bring two new bodies into our family. One is an equipment mechanic.
One is

Speaker 4 (01:20:48):

For water operations, one is for financial. So we don't have a senior accountant under water operations.
Speaker 3 (01:20:55):

But they're approving job descriptions in one and positions in the other.

Speaker 2 (01:21:01):

The positions is to add two more people to our team.
Speaker 18 (01:21:05):

So H.

Speaker 2 (01:21:06):
Three more people. Go
Speaker 9 (01:21:07):

Ahead.
Speaker 18 (01:21:09):

So this is kind of confusing. Did
Speaker 2 (01:21:12):

| make a mistake?
Speaker 18 (01:21:13):

No, no, no, you didn't. But approved two job position is H. So the two new position for the next fiscal
year are equipment mechanic and senior accounting. But | is just approving the job description, not the
position, because | rewrote both positions. Okay. So it's two different things.

Speaker 4 (01:21:35):

New job description. Two new job descriptions? Okay.
Speaker 3 (01:21:41):
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So you'll have descriptions for unfilled positions.

Speaker 4 (01:21:44):

It just looked like we were doing two different things. Okay. Okay.
Speaker 3 (01:21:49):

Okay. Any more? Any further on J and K? Can we now consider, Patrick, that these have been satisfied
and vote on all of these in one motion?

Speaker 8 (01:21:59):

Nobody's pulled an either.

Speaker 3 (01:22:00):

Yeah, we didn't pull it. We just clarified. Okay. Can | get a motion to do that, please?
Speaker 4 (01:22:05):

I move that we approve the consent calendar.

Speaker 3 (01:22:07):

Second, please.

Speaker 15 (01:22:08):

| second it. Roll.

Speaker 1 (01:22:11):

Director Butler.

Speaker 4 (01:22:13):

Yes.

Speaker 1 (01:22:13):

Director Gear?

Speaker 15 (01:22:15):

Yes.
Speaker 1 (01:22:15):

Director Janko?
Speaker 7 (01:22:17):

Aye.
Speaker 1 (01:22:18):

Director Mabe. Aye. And President Merchant.
Speaker 3 (01:22:20):

Yes.
Speaker 1 (01:22:21):

Thank you.
Speaker 3 (01:22:23):

Iltem 10, review district meeting dates, times June 2026.
Speaker 1 (01:22:27):

Sorry. It's all right.
Speaker 3 (01:22:31):

| lose my discount with my daughter. There's two meetings on here that are left uncanceled. We have
heavy use of this room during the election season.
Speaker 2 (01:22:43):
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Exactly. They'll be here tomorrow. | believe they start opening the doors and letting voters in on
Saturday, and they'll be here throughout until Tuesday evening. And then they don't come and get
everything again until Thursday. So we'll see this again in November.

Speaker 3 (01:23:02):

Okay. So is there any conflict with anything as it exists? That would be Randy and Bill primarily.
Speaker 7 (01:23:10):

No,
Speaker 3 (01:23:11):

We're good. Okay. Okay. All right. Then we will move on to 11 correspondence. Is there any - If
Speaker 2 (01:23:19):

There's correspondence in the packet, sir?
Speaker 3 (01:23:21):

Yes. Is there any comment or questions or public comment on correspondence?
Speaker 2 (01:23:28):

Any questions? Any comments on correspondence? No.
Speaker 3 (01:23:32):

Okay. Very well. Staff committee reports. General manager report. All
Speaker 2 (01:23:36):

Right. Thank you so much.
(01:23:33):

| am, yes, including security and IT. | will make this brief. The most important thing, the number one
thing that I've mentioned is the board election, a historic turning point. So this November registered
voters will elect four new board members coupled with the upcoming hire of a new general manager
and director of operations. This election marks a major turning point for our district. We encourage any
resident interested in local government. Of course, they have to be registered to vote here. To come in,
to go down to the county, the website is right there. And the address between July 13th and August 7th
to pick up the paperwork. I think it costs $250 to throw your hat in the ring. So talk to your friends. If you
have, | don't know, some extra time. It's at least one board meeting a month. And if you want to be on a
committee, then there's a committee meeting too.

(01:24:36):

So we are very excited about all the changes coming up. Next would be the executive recruitment. Our
recruitment partner, Peckham McKinney, reports strong interest in the general manager position. They'll
close the recruitments on all the newspapers. Well, | guess we don't use newspapers anymore. May 31st,
then they'll start a review period of all the candidates they've got. Weed out their top candidates and
the board will start to be able to meet with those top candidates the middle of June. So we're excited
about that.

(01:25:15):

We remain focused on unwinding the FSAs with our development partners. HR2Go is working on a new
personnel manual, updating the old one and putting all the personnel related policies into that manual.
We're hoping to have that in July for the board. It's a big, big, big product, but it will bring us into
compliance. We've just heard about SB 707 and we've had an emergency sewer main repair and the
financial reality of that. We had a major break in a sewer line. It's on the agenda later on. | mostly want
to thank staff who go out again and again in the middle of the night, stay all night, do everything
necessary to make sure that water doesn't spill into our river, that we all have water and sewer services
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all the time. The dedication is overwhelming. | appreciate it very much. And Travis will speak to the
details of that incident later.

(01:26:24):

For the security report, a few key things. The key services from your Murietta Village have been
discontinued. And Brandon writes, "The need for updated gate entry technology has been identified as a
priority. Modernizing access control systems would support the community's continued growth and
provide operational efficiencies. Specifically automation during low traffic hours from 10:0 PM to 6:00
AM has the potential to reduce man-hour demands and operating costs. At this time, fiscal constraints
limit the department's ability to pursue new technology upgrades and capital improvements in the
upcoming budget cycle. However, modernization of gate access systems and related infrastructure
remains a priority and will be revisited in the future.

(01:27:17):

And for the IT report, Andy and Travis have been working on all of the spreadsheets are in the packet for
those of you that want to dig into the security department and what they've been doing. Travis and Andy
and AT&T and AIC have completed work installing dedicated hardware that utilizes the existing copper
telephone infrastructure wiring to provide connectivity to SCADA sensors at the water plants, which is
what Travis just talked about going down over the weekend or yes, a couple days ago. Staff is currently
undergoing cybersecurity training. We've put in wifi access points, this little white guy up here with the
blue ring in the middle. He is helping us in the room get better wifi access on the guest wifi. We only
have a couple of computers left that need to have the Windows 11 installation. That's because staff
needed more computers and we bought more computers.

(01:28:23):

Oh, I'm excited about this one. We're looking at when the network fails here, that means that we lose
the gates. So the gates don't work anymore. And we have to basically open the gate and let everybody
in. We don't have access to those programs that are check people in and out. So Andy's been working on
a network failover for Greenfield, who's our internet provider, using Starlink. And so that means that if
Greenfield went down, Starlink would automatically pick it up and there would be no loss of connectivity
and loss of gate working. So that's important. Working on upgrading, always working on upgrading the
surveillance systems. We are still replacing the hardware that goes from this building to the water
treatment plant to give them wifi connectivity in the back. We're updating inventory and disposal of
equipment. He's got a nice spreadsheet in here. Any questions?

Speaker 3 (01:29:24):

Questions?
Speaker 7 (01:29:26):

This is probably for Cecilia. Current staffing levels, security seven, six, four, 17 total employees. Is that
Speaker 2 (01:29:40):

Within
Speaker 7 (01:29:41):

Our revenue from the taxes?
Speaker 18 (01:29:44):

No. What number are you quoting from?
Speaker 2 (01:29:46):

So he's looking at page 172, which is Brandon's report. And that's our current staffing levels. So that is
still being
Speaker 18 (01:29:57):
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Taken out of this year's budget. | We'll have a more updated information for you during the budget
Speaker 7 (01:30:03):

Process. Patrick, what was the resolution that we passed last month regarding using property taxes?
Speaker 4 (01:30:15):

We're not using property taxes.
Speaker 15 (01:30:18):

No, it's discretionary money from the county, Randy.
Speaker 2 (01:30:23):

And the board voted that that would not be used for the security department, that it would go into
reserves. It were
Speaker 9 (01:30:29):

Not.
Speaker 7 (01:30:30):

That was a resolution that passed.
Speaker 2 (01:30:31):

It was not a resolution. No, sir. It wasn't a motion. It was just a motion. It was an item on the agenda and
a motion. So | don't remember. | thought that we just talked about it and Cecilia talked about it and the
security department.

Speaker 15 (01:30:46):

| think it was an action item.
Speaker 2 (01:30:47):

It was an action
Speaker 15 (01:30:48):

Item on the
Speaker 2 (01:30:48):

Agenda.

Speaker 15 (01:30:49):

Yeah.

Speaker 2 (01:30:50):

When the board voted on it.

Speaker 8 (01:30:52):

| don't believe we had a resolution. So we won't

Speaker 2 (01:30:55):

Be using property taxes to support the security department in the 26 - ' 27 budget cycle.

Speaker 8 (01:31:04):

But we could definitely formalize it and put it in a resolution. It may be part of the budget process next
month.

Speaker 7 (01:31:12):

We approved the annual unrestricted revenue allocation. | guess it was just a motion that passed, but |
don't see - | though we approved it

Speaker 4 (01:31:25):

To go to reserves. |

Speaker 7 (01:31:26):
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Don't - We
Speaker 4 (01:31:26):

Approved it to go to reserves.
Speaker 7 (01:31:29):

Right. And not be used for security. That's my question.
Speaker 2 (01:31:32):

That's exactly
Speaker 7 (01:31:33):

Correct,
Speaker 2 (01:31:34):

Sir. And we're saying
Speaker 7 (01:31:34):

That - And that's the direction that we're taking. The money we're spending right now is above the
revenue budget from the taxes, and it's coming from where?
Speaker 2 (01:31:52):

Well, it's in this year's budget. And so next year, the revenues received in the 26 - ' 27 budget cycle will
not be used for security.
Speaker 7 (01:32:02):

But that's not what we passed last month.
Speaker 18 (01:32:05):

It
Speaker 2 (01:32:05):

Is.
Speaker 18 (01:32:07):

The direction that | took from you is to balance the budget and not to tap into the reserve money in the
property tax. And that's the direction that | took in compiling the NICS budgets. And | will have a budget
update towards the end of this board meeting, which you will be able

Speaker 7 (01:32:27):

To see. The motion that passed didn't have anything to do with future budgets. Oh, it did. I'm sorry. It is
for future security budget. Operating expenses be reduced to match the. So we're going to have - | got it.
Speaker 2 (01:32:46):

Thank you.
Speaker 7 (01:32:48):

Thank
Speaker 3 (01:32:48):

You. So to clarify, we're not spending or we're not budgeting for anything over and above the amount of
revenue collected by Measure J Tax.
Speaker 2 (01:32:59):

That's exactly right.
Speaker 3 (01:33:00):

Correct. Okay. Okay.
Speaker 18 (01:33:05):

My turn?
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Speaker 3 (01:33:06):

Yes. Your back right?
Speaker 2 (01:33:08):

Thank you so much. Yes. Yes,
Speaker 3 (01:33:09):

Ma'am.
Speaker 18 (01:33:10):

All right. So the audits, the two years audit, fiscal year 23, 24. We started the audit last week. And right
now we have a lot of questions from the auditors. So my staff and me are trying to tame the auditor's
guestion and answer to all their query. And at the same time, we are preparing for the financial
statement and also budget versus actual analysis, which is a require statement for the audits. So | think
the two audits should be completed within three months, but | don't control the auditor's schedule, but
they think that it should be fine. So while we are preparing for the two audits, once we get to the point
that they're almost done, then we'll start the fiscal year 24, 25 preparation for the accounting. And to
make sure that this audits start on time, I'm stopping all other project, but just concentrating on audit
audits.

(01:34:25):

So this show you that there are a lot of the processes are complete 100%. And the stuff that we're
working on right now is fieldwork testing, financial statement preparation, and hopefully issue the first
draft. And then if you can go to the next page, so you can see that all the tasks that we want to do,
they're mostly completed except for the budget versus actual analysis. If you go further.

(01:34:58):

So this is just showing you the budget process where we're at. The last few thing is today. What we will
be going through is the prop 218 and then the presentation of budgets once to 218 results are known.
And the next slide here, | just want to talk about the status of finding from the last audit. We had
material weaknesses noted in the last fiscal year, June 30th, 2022, and also significant deficiency. So |
want to talk about that. If you can go to the second page. So the first one that you see, these finding will
continue to be reflected in the audit results for the next two fiscal year. And the first one is timely record
keeping. Of course, I'm doing 23, 24. This will stay in the finding. The second finding is year-end closing
procedure. This is referring to, are we closing the month with a schedule?

(01:36:03):

In those two years, we were not. So this finding will continue to stay in the next audit. Next page, please.
(01:36:12):

So the other finding is developer constructed infrastructure. The condition. This finding started in 2021
and 2020 audits. And it says that developer constructed infrastructure that is deeded to the district does
not appear to have been recorded as capital asset. And one transaction was identified dating back to
2007. So when | will be working on fiscal year 25 and 26, | will be going back to 2008 and find out all the
developer infrastructure donation and book it back. So that stay into the two year audit. And the next
one is. So this finding here is new active customer accounts.

Speaker 9 (01:37:12):

Sorry.

Speaker 18 (01:37:14):

The finding was noted in 2019. We have not changed the system that much. So this finding will stay. Next
page. Reserve and policy. The auditor want us to update our policy. As of this point, we have not done
that. So this comment will stay. The next one is procedure menu. The district procedure menu have not
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been updated since 2010. So | have not gone through. My concentration right now is to finish the audit.
So I've not gone through and really rewrite all the procedure menu. So this will continue to be a
problem, a finding for us. The next one is AR aging report and customer account.

(01:38:05):

| continuously having problem with the same accounting system, the Tyler system. So these two
comments will continue to stay. Risk assessment process, we have not started that. So this comment also
will stay. Inventory. We have not done anything with the inventory system here, so this will continue to
stay as well. Now the next few items, if you can go back up one more. So these few items will be fully
resolved in this coming two audits. The first one is review of journal entry. Basically, there's a lot of
writing here, but basically saying that the accounting department head did not review any accounting. So
everything it's not done well. I'm here now. I've been reviewing everything. So this will be going in a way.
The second finding is fund accounting system. This finding started in 2019. | have now installed the
interfund module. So the fund accounting system, it's now working.

(01:39:12):
So this comment should be gone. The next one is general fund allocation.
(01:39:21):

| have to say this, we fixed it already through the interfund module and the fixed allocation process that
we have now used in GP Great Plains. So this will be going away. Another one is our Bang reconciliation.
Basically the auditor is saying that we've never done a Bang Rec. This is not done and our system does
not accommodate. So in the past few months, | have already fixed that Bang Rec. It's now being done
and it's automated in the Great Plains. So this finding should go away. Capital asset. Basically what this is,
is we don't have a system in place to keep track of our fixed asset. Everything was done in Excel. This
should go away because I've already turned on the module for fixed asset and we now have everything
that was noted there that says we recommend having all these system. We have it now.

(01:40:17):

The last one is.
Speaker 4 (01:40:20):
Developer

Speaker 9 (01:40:20):
Deposit.

Speaker 18 (01:40:21):

Developer deposit. So this, we fixed it already. It's now documented well. So it should be going away. So |
just want to manage your expectation that when you get the audit, you will still see from some finding,
but we have made great progress in the finding. So here it is. That's my. Do | have a second page too?
That's it. That's it? Thank you,

Speaker 4 (01:40:49):

Cecilia. You're
Speaker 18 (01:40:49):

Welcome.
Speaker 7 (01:40:52):

All set?
Speaker 18 (01:40:53):

Yep.
Speaker 7 (01:40:54):
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Travis?
Speaker 6 (01:40:57):

This is my operations report. We'll start off with the water plant. In April of this year, plant one was the
only plant that was online and we produced 33.8 million gallons of water throughout the month. Right
now, currently, both plants are running and we are producing about, this says 1.73 at the time | did this.
We're down to about 1.5. Obviously that goes up and down with weather and demand and usage. So
we've been averaging this past week about 1.5. As of the end of April, the total water production for
2026 has been 120.8 million gallons or 370.9 acre feet.

(01:41:52):

Raw water storage, Grandley Pump Station is running. As it sits right now, | have one pump running. I'm
just playing top off with the reservoirs. As of today's measurements, I've got a half an inch to the top of
the boards in Chesboro. And | stopped to siphon because we would've spilled overnight, so | didn't want
to do that. We've got about one inch in Colero and Clementia is full. So we will probably pump with one
pump for the rest of the week and stop pumping for the season Saturday morning. And so this year
we're able to top off and that's very, very nice. Below that is the amounts of water that we have available
for potable treatment and total in the reservoirs. And then also in the wastewater storage. We are slowly
but surely bringing that down. We are meeting the golf course's needs and we've also been sending
water back to the VanFlex gray field.

(01:43:06):
So we are currently running at about 1.3 million gallons a day at the wastewater plant.
(01:43:16):

The next couple of pages are graphs that for storage for Clementia and for Chesbro and Calero. And also
the pumping from Consumers for this pumping season. And then we have the two capital improvement
projects that are both completely done. The hypochlorite conversion and the SCADA server replacement.
The next page, Director Janko had asked me to put together a list of all the water storage and production
and usage for both recycled water and potable water and then also storage into Grandleys. And those
are the purple are the recycled. The light blue is the production. The green is what we've pumped from
storage. Now what you want to pay attention to on the one that we've pumped from storage, there's the
two lines, or excuse me, the two columns at the end of that. The second to last one is total for that
physical year. The last one is the total for the pumping season.

(01:44:37):

Remember, the pumping season starts November 1st and ends May 31st. So that's what that number
will calculate to be. It'll start in November the year before and end in May of that year. And then we have
the total potable water production. This is based on. | need my eyes fixed. This is based on the reports

that | get from administration from when they do the meter reads once a month.
Speaker 7 (01:45:12):

Could you make the font just a little bit smaller? | can exercise my eyes. |
Speaker 6 (01:45:19):

Know, but to be able to fit it on the page, because if | go down more, it looks weird. The
Speaker 7 (01:45:26):

Landscape.
Speaker 4 (01:45:27):

Yeah. | was going to say.
Speaker 6 (01:45:29):

Then it takes the whole report. It's
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Speaker 4 (01:45:31):

Got to
Speaker 6 (01:45:31):

Be a win. You know what? For you, sir, I'll put an extra five minutes into it. Take care for it.
Speaker 7 (01:45:37):

Travis,
Speaker 14 (01:45:37):

If
Speaker 3 (01:45:37):

You're the man, don't worry about it. Just having them, looking at them like this is -
Speaker 6 (01:45:43):

Yes, sir. | can do a separate page of it and get it out so we'll have
Speaker 7 (01:45:50):

It. | appreciate what you did here. This is exactly what | had in mind.
Speaker 4 (01:45:55):

More information than we usually have.
Speaker 6 (01:45:58):

The wastewater plan, as | said, we are averaging, right now we're up to 1.3 million gallons a day with our
average inflow of about 0.54 million gallons a day coming in. The next section is the utilities report for all
of the work that they did throughout the month with changing out meters, flushing, marking lines for
construction and stuff like that. Next, | have a list of current projects. The equestrian culvert repair, as we
discussed earlier, the kickoff meeting is tomorrow and it is projected to start July 1st and to be done at
the end of the month. All parties concerned we'll be meeting tomorrow to discuss that so we can move
that forward. The whole 14 culvert repair, that started last Monday on the 18th. And it's my
understanding that that is supposed to be done by Friday. Is it looking good?

Speaker 7 (01:47:16):

Yeah. They were putting the sod back on over the weekend.
Speaker 6 (01:47:22):

Okay, perfect. And then what VeerCamp is going to do some in the drainage ditch that's after that,
they're going to do some cleaning. And there's been a lot of sediment in there and it kind of leveled that
storm drain out. And so they're going to dig it out and make it to where the drainage is a lot better so it
doesn't get stayed stuck in there. The Clementia Spillway, | spoke to Corey about this. We have to wait
until water stops spilling from Clementia and it dries out. We're hoping to get that done in the middle of
June. We have everything needed. That's going to be done in-house by staff. So once it's dried out and
water stops going there, he'll get that scheduled to work. It's on his big whiteboard to get done.

(01:48:27):

| want to talk about the emergency sewer line break from Mainlift North. We have a line that flows from
Mainlift North to the wastewater treatment plant. The line goes down Highway 16, crosses the street
and goes over the yellow bridge, comes out of the yellow bridge, goes down Highway 16, crosses the
street again, and then comes into the wastewater plant. There is on the South Course hole one, there is
a lift station there. And there's a two inch PVC pipe that when that pumps out, it pumps into the main lift
north line through a two inch pipe and a saddle. That was installed 21 years ago. And the saddle, the all
thread connection on the saddle just finally rusted through and it gave up the ghost. So the sewage
started coming up above the ground. | got a call from Leland Schneider Sunday morning saying, "You
guys got a little bit of a problem." So he told me what was going on.
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(01:50:00):

As | was coming in, | started to get assets into the area because our first main concern was to make sure
we don't spill into Kosumas River.

(01:50:13):

When | got here, Corey was already here. The utility supervisor, he had the vector over at the yellow
bridge sucking up any sewage that was on the ground and creating a barrier so none of the sewage can
go through. | do want to make it 100% understandable. We did not spill a drop of sewage into Rio
Kosumis River or into any of the storm drains. We have pictures that shows that we got the storm drains
blocked and where Corey had put the dam and was doing the cleanup. So once at that time then | was
able to get ahold of Josh from T&T and he came out and took a look at it. We had staff doing everything
that we needed to do to make sure that the sewage wasn't getting spilled. We had to turn off the pumps
at Mainlift North. We had to turn off the pumps at 6B.

(01:51:26):

We closed one lane down on Highway 16 for safety. And we had one, two, three, four, five, six, seven
pumper trunks running back and forth with sewage. And T&T had staff out here and we uncovered the
leak. And we had all the parts in-house here. And with a combined effort, we were able to get the leak
stopped and get everything back into normal operation. It went into Monday. The leak was pretty much
repaired early, early Monday morning. And then we went back, staff got some rest and we went back
and closed it all up and tested everything Monday morning.

(01:52:29):

We did have a total cost of a little bit under $107,000 was the total cost for everything. Staff timing, T&T
and his staff and all pumper trucks and everything. It did come in. | don't know if this is any consolation.
It did come in a lot lower than what we had anticipated. It seems like the days of the small inexpensive
repairs are behind us. But | do want to say, | want to give my staff kudos for answering their phones and
coming out and helping. And | want to thank Josh and T&T and his staff for the work that they did
because a lot of us were here for 24 plus hours getting this going. So other than that, that's all | got. Any
guestions?

Speaker 15 (01:53:44):

| didn't want to interrupt you. How many vector trucks did you have?

Speaker 6 (01:53:47):

| had one, two, three, four, five. | had six vactor trucks and one pumper truck.

Speaker 2 (01:53:53):

Wow. And later in tonight's agenda, we do have an item to approve this emergency repair. Yeah.
Speaker 4 (01:54:04):

Chemical costs, do you want?

Speaker 6 (01:54:06):

Oh, I'm sorry. | have one more page. Chemical costs. | apologize. | was asked to get chemical costs
together that we use at the water treatment plant and the wastewater plant from 2020 to the current
BACC year. There is a list of the chemicals that are used at the water plant and the wastewater plant. The
caustic soda, the liquid chlorine, the hypochlorite, citric acid, sodium bisulfite, alomer, polymer and zinc.

You can see there the 2020 costs and then the 2026 costs and the difference of what they've gone up.
And one of the big costs is the citric acid. Citric acid just skyrocketed.

(01:55:06):

The other thing, like for the sodium hypochlorite, we're going to have two prices on the sodium
hypochlorite. The sodium hypochlorite is the bleach where we've converted from gas to the bleach. That
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770 per gallon is our mini bulk price. So for cleaning the membranes, it was only 330 gallon tanks were
provided. And so it's considered a mini bulk. And that's what they charge. The current BACC price for if
you get 5,000 gallons or more is $3.51. So my strategy moving forward will be when we get a delivery
here at the wastewater plant of hypochlorite, if they've got any leftover and they'll drive over and top off
our smaller ones, if the driver will do it, that will help some. But that's not guaranteed that they'll do it,
but it's a question that I'll ask. But all these other chemicals, the citric acid is used for cleaning the
membranes.

(01:56:20):

Sodium bisulfide is, and the caustic soda is part of that too. So these are just costs that we're going to
incur because we have the membrane plant. And then the alum is used at both the water plant and the
wastewater plant. And the zinc is used at the water treatment plant. With the zinc, we have a minimum
we have to order $10,000 worth every time. So that's the minimum that they have.

Speaker 4 (01:57:00):

| had originally asked Travis if he would put this together for us because Cecilia has talked about it in the
budget. And it's one thing to say costs of chemicals have gone up. It's another thing to look at the actual
costs over the past five years. And these are incredibly high percentages. And this is a part of what we're
living with in terms of supporting our water, sewer and drainage. It's just, that's it. No choice. Thank you,
Travis.

Speaker 6 (01:57:34):

You're welcome. And then there's the development updates for the lots and the current meter
connections.
Speaker 15 (01:57:41):

| have one question for you, Travis.
Speaker 6 (01:57:42):

Now, once again, now that I'm done, any questions?
Speaker 15 (01:57:46):

Yeah,
Speaker 6 (01:57:46):

Absolutely. Now that I'm done, done.
Speaker 15 (01:57:47):

No. But wait, there's one more.
Speaker 6 (01:57:49):

Yeah. Can |
Speaker 15 (01:57:50):

Help you, sir? The two new fire hydrants on the parkway.
Speaker 6 (01:57:52):

Okay. Thank you very much. So I've actually seen the back and forth on next door. The two new fire
hydrants on the parkway are for water quality flushing purposes only. Utility supervisor Corey noticed
that that line dead ends there. And it has been like that for well over 20 years. I've actually got a video of
us flushing in and it took almost 10 minutes for it to clear out. It was wonderful. But what that'll do is
that will be part of our flushing program now, which will help with the water quality in the upper area.
They were not put in for new development for houses or anything. They were put in for flushing and
water quality purposes only.

Speaker 1 (01:58:52):

And | have two public comments.
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Speaker 9 (01:58:54):

Go ahead. Tom?
Speaker 6 (01:58:56):

Yeah. | don't know, sir.
Speaker 16 (01:59:01):

There was actually no question. So | actually drove by the reservoirs this morning and they look
awesome. Thank you. So | would encourage everybody to drive by them in the next three days and see
what they look like when they're fold to the sop boards. They look really cool and really great. And then
if you want my help for his AR to make that thing a little bigger, just send me the Excel. It'll take me 15
minutes to reformat it.

Speaker 6 (01:59:29):

It's not in Excel. This is actually just cut and paste from Word. Oh no, I'm sorry. Nevermind. I'll send it to
you. Send
Speaker 16 (01:59:36):

Me the Excel and | can make it so that Randy can read it pretty easily.
Speaker 6 (01:59:40):

Yeah, no problem. Did
Speaker 7 (01:59:41):

You add up the column yourself? In every couple of years you're going to have to make it. Oh wait a
minute. I'm not going to be.
Speaker 6 (01:59:48):

You know what? But until | retire, I'm going to make one every year and send it to you.
Speaker 1 (01:59:52):

And then one last comment, Jim Farrell. Yes,
Speaker 3 (01:59:56):

Sir.

Speaker 17 (01:59:59):

Okay. Great job on that sewer repair. Thank you, sir.
Speaker 6 (02:00:02):

Congratulations.
Speaker 17 (02:00:03):

Hey, just a question on this report here. On the purple ones, can you kind of just take a second to briefly?
And correct me because | was under the impression that the first row was all of the recycled water that
was produced and the second set of numbers was that which was sent to the golf course. Is that wrong?
Speaker 6 (02:00:26):

No. So the top one is everything that's produced. Okay. And then everything goes to the golf course, but
then we also have to at least once every two years send water to Van Fleck. And if we have an excess like
we have this year, we send more. But these are based off of the meters that we have. So they get sent
over to the golf course to Bass Lake and across the street to 1617.

Speaker 17 (02:01:07):

Okay. So all of it goes to the golf course, but then only. I'm still not through what you said. So this is the
total amount that -
Speaker 6 (02:01:16):

May 27 2026 Special Board Meeting Final (1) (Completed 08/17/26)
Transcript by Rev.com Page 38 of 82


https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7134.9
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7136.08
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7141.96
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7169.16
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7176.9
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7180.94
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7181.74
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7188.06
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7192.66
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7196.68
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7199.2
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7202.82
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7203.8
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7226.56
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7267.52
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=7276.2
https://www.rev.com
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=0

This transcript was exported on Aug 21, 2026 - view latest version here.

So this tertiary recycled water produced. This is the total amount. This number gets taken from at the
end of the contact chamber. Okay? And before it goes into the big white piping goes in and goes into the
basin there. That's the total amount that we produced. And then we have meters at the end of the big
basin that we gravity feed water across the street to 16 and 17. And then we send water to Bass Lake. So
the one meter is what we produce. Now, here's where you're going to get a discrepancy. So in the middle
of the night, if we have an alarm for let's say low chlorine, the valve, there's a safety valve there that
opens up and sends water out to our storage reservoirs. So what happens is that full pipe now becomes
a half empty pipe. So that flow meter goes from say whatever the flow is up to 10,000 gallons a minute.

(02:02:34):

So it's actually, depending on how long it takes us to get here to unplug the meter so it'll stop doing that.
So you're going to get a higher skewed number on the production versus what we send out just because
of the way the plant is designed and set up. Okay? Thank you.

Speaker 7 (02:02:58):

So Travis, you've got.
Speaker 6 (02:03:02):

Nothing | can do about that unless you guys want to completely read
Speaker 7 (02:03:04):

That. You've got 643 acre feet sitting in storage. And obviously by this chart, the golf course doesn't take
near that much. The rest of it goes to Van Fleck?
Speaker 6 (02:03:19):

Yes. We are sending, every other day we're sending water to Van Fleck as long as it's not flooding
because we can't have any water ponding. So he is graciously taking as much water as we can give him.
As we've just started the year, as we get down, | don't anticipate being back down to our empty level this
year because we are higher. | anticipate it taking maybe two years or three years as long as I'm
progressively taking that excess because | have 55 million gallons more at the end of the season. But also
too, we can technically produce recycled water to the end through November 30th, 31st, whatever it is.
As long as it's not raining and the golf course can use it. So my hope is to be able to produce farther into
November because generally we're done in October. So | have asked Art to not even put his river pump
in this year.

(02:04:48):
I've got plenty of water and I've got staff diligently making sure that nothing breaks down. And Art is
ensuring that he can take what he can so that we can give as much that we can. But we are giving a lot

more to the VanFlex spray fields this year.
Speaker 9 (02:05:15):

Sounds
Speaker 7 (02:05:15):

Like you do, this is just a comment. Sounds like you do a lot of coordinating with the country club to
make everything balance and work out. Yes
Speaker 6 (02:05:26):

Sir.
Speaker 7 (02:05:26):

So that relationship is very important.
Speaker 6 (02:05:29):

Yes, sir. We are in contact. | talk with Art either myself or one of my lead operators. We are in contact
with him three to four times a week to make sure we are in contact with him Monday morning, find out
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what his plans are throughout the week, see how things are going. And then Friday we are in touch
bases with him to make sure he's transferring over the weekend. So it's a constant back and forth
cooperation between us and Art and the golf course.

Speaker 3 (02:06:05):

So in a normal year where they take, for argument's sake, 475 acre feet, and your pond holds 735 acre
feet, | believe. How often have we ever got, | know once we did, but how often have we ever got up that
high?

Speaker 6 (02:06:29):

So got up as high as we got this year. This is the highest I've seen it
Speaker 3 (02:06:34):

Since
Speaker 6 (02:06:34):

I've been here. We're supposed to keep two foot freeboard from spill. We were at 2.1.
Speaker 3 (02:06:41):

So then the only thing in my thinking is that I've looked at some of these alternatives in conjunction with
indirect diversion. So you could conceivably go from that level, which is the highest or better in most
years where you would be lower, up to 735 if you were capable in July, August, September, and maybe a
touch of October to move that water into the system and put it in Calero.

Speaker 6 (02:07:12):

So yes, if the district decided to go what they call toilet to tap or however you want it
Speaker 3 (02:07:19):

To -

Speaker 6 (02:07:20):

But

Speaker 3 (02:07:21):

That's not what they talk about here. They talk about indirect diversion.

Speaker 6 (02:07:24):

Okay. Yes, but the process, you have to get better than tertiary process to be able to do that because of
PFAS.

Speaker 3 (02:07:38):

You need permits.

Speaker 6 (02:07:39):

You need permits. A lot
Speaker 3 (02:07:41):

of
Speaker 6 (02:07:41):

Permits. And you're going to need a better, you're going to need a reverse osmosis system. You have to
get the
Speaker 3 (02:07:47):

PFAS out of the water.
Speaker 6 (02:07:48):

Because you don't want to put PFAS water into non - PFAS water.
Speaker 3 (02:07:53):
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But the other part of that, that will become an issue is that there is going to be a point in our life where
we're going to do the PFAS processing regardless of whether we use indirect diversion or not. They're
going to continue to allow you to put that water on a golf course, but they're probably never going to
allow you to put it on a park. If they let you put it on a park, | think that the outcry is going to be my kids
are walking around their barefoot and blah, blah, blah. So there is some synergy there. | don't fully
though it through and it would take a lot of engineering to work it out. But that reservoir back there at
its peak potential represents the same amount of water that's in Clementia.

Speaker 6 (02:08:42):

Roughly.
Speaker 3 (02:08:42):

Yeah. Cool. Okay. Thanks. All right. Security.
Speaker 4 (02:08:51):

We're going to do -
Speaker 3 (02:08:52):

Et al.
Speaker 4 (02:08:53):

Yeah. | have been the chairman of the security personnel and communications committee and also the
leader of the camera workshop group. And because of health issues, | am going to have to take myself
out of that mix. John is going to still be in security and in personnel. | will try to make some
communication meetings. And so given that and security is security. Personnel committee, it's all in here,
so I'm not going to read all of this, but just generally speaking, Cecilia already went over. I'm sorry, can
you hear me? Cecilia already went over the four. No, Cecilia went over the four positions that we're
adding. Actually, it's three positions.

(02:09:51):

I'm sorry. Travis had the other one. Yeah, the other two. Okay. So that was addressed. Both of them were
addressed in the personnel committee meeting. There was also, we tried to put together a. Excuse me.
I'm so sorry about my voice. We tried to put together some comments and communications with the
concerns about our audio communications and improvements, and that's all in there. Security. | just
went over everything that we've tried to do. | want to make sure that we understand the difference
between our operating budget and our security impact fees. And | put in here the policy for
implementation and use of security impact fees so we're all clear that we don't use that for personnel or
for operating budgets.

(02:10:51):

Security is in a bad position, very bad position. We are probably going to have to do layoffs. A
considerable amount of things that we need to fix and take care of, new gates, and particularly
GoAccess, which may ultimately help us with substituting technology for people. | hate to say that, but
that unfortunately is what we may be looking at. So going through all of that, again, just wanted to make
sure that we've explained the differences between our operating budget and our security impact budget.
What we had hoped for with security impact was particularly the go access new technology. Also, we
had a plan for replacing the gates a couple a year, but we're only going to replace them now if they
break. And so that's the sad story. Oh, | did want to make a couple other comments. RMA and their
interest in taking over security from CSD.

(02:12:09):

There have been conversations. There have been letters back and forth. We most recently sent a letter to
RMA asking about their interest in doing this. There has been nothing completed, | guess is the right
word.
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Speaker 2 (02:12:27):

We're working
Speaker 4 (02:12:28):

On
Speaker 2 (02:12:28):

Getting a meeting together
Speaker 4 (02:12:29):

With

Speaker 2 (02:12:29):
Them. But

Speaker 4 (02:12:30):

Right right now it is just been back and forth stuff and there's nothing official, | guess is the right word to
use. Also, what was the other thing | had on there? Oh, there is a draft in here from 2017 where they did
a complete study of security. And | found it very interesting. | don't know what happened to the draft. |
don't know what happened to any of the things that were projected, et cetera. But Burns and McDonald
did the study and a survey also. And so it's very concise. It's very complete. And like | said, | don't know
what happened after this was done. So that's one of the things that in the security committee, | would
consider it a special project that perhaps the new general manager and admin person, admin manager
would take a look at and try and figure out where all of this stuff is and how it all fits together.

(02:13:49):

And then the last one, the last one is the camera work group. And we met about four times. It was
created to examine the possibility of reinstating the camera program. The group consisted of myself,
Brandon Areno, from Rancho Murrieta and Chris Smith and Rod Hart from RMA and Mike Martel as an
informed member of the community and prior RMCSD member. Another situation where there's no
thread of information. Tim helped me some, but we haven't been able to. We know how many cameras
there are. We don't know exactly, and we mostly know how many are working. We don't know how they
will fit with new technology and possibly a new camera program. And we can use, if there are any
security impact fees left over or left, we can use that to work on this camera program. But as it stands
right now, we have a lot of information that we need to gather before we can do anything else.

(02:14:58):

And | think, and we need to find out how much money we have. And | think again, that needs to be
some type of a special project. And hopefully we can get going on that. | did make a recommendation
and that is that the camera project is complex. Available funding is yet to be determined and details of
the existing program need to be examined and clarified. It is my recommendation that a joint RMCSD
and RMA ad hoc committee be formed to assess and complete this project. Members of this committee
could include RMA and RMCSD GMs, both of which will be new. RMCSD security supervisor, RMA
compliance officers, finance departments and representatives and surveillance camera professionals. We
really do need a professional to come in and look at what we have and what we can do with it. | believe
the work of the group is completed.

(02:15:57):

It's task. So that's the end.
Speaker 2 (02:16:00):

Thank you.
Speaker 4 (02:16:02):
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Oh, and we do have a policy actually about district surveillance cameras, which is also in the packet.
John?
Speaker 3 (02:16:09):

Thank you. Any public comment at this point? No, sir. Okay. Moving on to ad hoc committee reports,
administrative oversight. Help me out here.
Speaker 15 (02:16:23):

We're talking about the ad hoc committee? Yeah. We haven't really met in the last month. We've kind of
been trying to pull back a little bit. The ad hoc committee is still around. | think we're probably due to
meet with Lisa with Amelia. We don't have to meet with all of staff, but we should probably touch base
with Amelia shortly and talk over items. But really nothing retrospectively that we've done in the last
month.

Speaker 3 (02:16:50):

Yeah. And | continue to answer numerous calls and answer numerous questions throughout the month
that at this point in time | think are more related to my position as the president than they are to the
position of any kind of ad hoc committee, which | think is good. Thank you. | think that the inner
workings of the staff on a day-to-day basis have really come a long way since we got into the beginnings
of the chaos. And that is, | think, a tribute to the three of you and to Brendan as well for really, really -
Thank

Speaker 2 (02:17:37):

You.
Speaker 3 (02:17:38):

| think my takeaway from this process to this point internally is how hard the people that we have
working here work. And that continues to impress me. And | think we've made tremendous strides in
personnel and in finance and administration and in the dialogue on security. And of course with Travis
holding up the administrative and the operational end of a water system that seems to need more
frequent repair.

Speaker 6 (02:18:15):

Do | hear a job offer in your head?
Speaker 3 (02:18:19):

| just thank you, Travis. You're welcome. So that really is my report. | have one comment I'd like to make
on security and the talk of or the potential of transition from RMA to RMA from CSD in some way, shape
or form. | made the comment at the last security meeting that | think the preliminary thing that has to
happen there is to really go back and dig in and find out again or finally what the community really
wants. We know what they're willing to pay for. We have a bond issue to prove it. But in terms of night
gates or night operators or any of the functions of patrol or inside the gates or across Highway 50, | think
all that stuff needs a really thorough vetting before we start moving into a process. Some of it can
happen simultaneously, | think, but this thing's got a long way to go.

(02:19:23):

So | don't want anybody to be fooled by the fact that because we have an opening meeting with these
folks, that this is well on its way to becoming reality because it's not. That's all | have to say. Yes. Okay.
Item two, direction for Water Vision Working Group Future.

Speaker 15 (02:19:45):

Okay. So the Water Vision Working Group has been around for, | don't know, six months or so. And we
originally formed the Water Vision Working Group to help WSC identify sites for future well exploration.

And with our presentation from WSC tonight, | think that mission is largely concluded. And | know that
there's other things on the table that they could do. There's always a million things around here. But |
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think that at this time we need to evaluate whether the working group should be brought back into the
improvements committee. And | feel there are strong reasons for this. The first and foremost, as an ad
hoc committee, they aren't covered by any public process. They don't - Pardon?

Speaker 4 (02:20:43):

It's just a working group. It's not an ad hoc. It's just a
Speaker 8 (02:20:45):

Working group. It's a working group created by a board member. Yes. We've got to be careful as to what
direction we're given to it because it's under the board member. Yeah. If you want to have the
improvements committee do some duplicate work, that's certainly okay. But you're not in a position to
limit what the working group can or cannot do. Well,

Speaker 15 (02:21:12):

| think that I'm leading something - Without being
Speaker 8 (02:21:15):

Subject to the Brown Act.
Speaker 15 (02:21:17):

Yeah. And | think, | mean, we have an improvements committee. And with a working group, | called it an
ad hoc, you can call it a working group. | feel that it's inappropriate because they don't publish a public
agenda and they don't meet at designated times here where people like Gail and other interested
members can come and listen to them. So | think that we should consider bringing them back under the
improvements committee in total.

Speaker 3 (02:21:55):

Questions, comments?
Speaker 7 (02:21:57):

Well, my first comment is that that's inaccurate that we were only put together to oversee the very first,
and | have what | gave everyone as to what the objectives of the group was. The very first one was to
oversee the well site plan. We were given further direction after that, subsequent to that, maybe the
following meeting or a meeting after that. We were given three or four more tasks by this board. Motion
was made and it passed. So | guess if you want to disband us, Patrick, | leave it up to you. Or | ask you,
since it was put together by the board, there was a motion and it was passed for the tasks that we were
given. To disband it, would that not take another motion and vote? Yeah,

Speaker 8 (02:23:23):

It would take another motion. And if you want to limit what the water vision group does, you would have
to have a vote to limit because you've already given it different responsibilities.
Speaker 3 (02:23:37):

Well, | have a couple of comments. I'm concerned about a couple of areas. We have hired a incredibly
competent water attorney with 30 years of experience who | had an extensive conversation with when
we brought her on board. And we are in a position, and it has been my opinion, and this is my opinion,
that as it related to the drilling of test wells or the expansion of that project into other areas, i.e. The
Dunn expansion into the Clementia area, that we would have a legal agreement in place before we
moved any further. And it has been my concern that we would get to a position, and I've said this before,
that one of three things happens. We find no water. There's an easy solution. Please, just once not talk
when I'm talking and | don't talk when you're talking. Number two is we find all the water we need and
then we don't have a problem either.

(02:25:08):

But remarkably, | think it's a very high degree of possibility that we may find some of the water. And
what that means in terms of satisfying, you want to call it SB 552 or just common business practice for
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the district to satisfy an emergency supply and drought resiliency for the community that lives here.
There's established priorities in that. And all of that would be reflected in an agreement that we as a
board approve after discussion with a new GM or the existing GM and the water attorney to put the
structure of that agreement in place.

(02:25:59):

I'm uncomfortable with having a working group that is a combination of development personnel and
district personnel negotiating the front end of an agreement or participating in the discussion of that
agreement. Because | understand the way we've done things here in the past is that we develop an
agreement that would go out to a contractor or a vendor or a developer. And if there was a negotiation
to be had in that process, it would be from attorney to attorney. And so that's one of the areas that
concerns me. The other is primarily that the board came to a conclusion that we would ask Mr. Ferrell
and Ms. Mattis to collaborate on a compromise to see if we could come to a basic understanding of
supply and demand as it relates to the integrated water master plan and to reservoir capacity and
comparing reports from the working group that performed it.

(02:27:25):

And understand that the working group that we put together to prepare that report was approved by a
board vote. Did exactly approve for the people that would participate in that group.

(02:27:40):

Was tasked with coming up with an analysis of that agreement and then tasked with presenting a report
to the board. And that's what it did. And after it did that, it went away. Okay. We're now asking them to
take the data that they created, one of the principal architects of that, and meet with Lisa Madison,
come up with a common understanding. And once we do that, we as a board can decide how we want to
treat the integrated water master plan as a whole. And there are parts of it in there. We could work
through this easily because there's a whole lot of fluff in the beginning of it. There's a very weak
executive summary. There's mitigation that some of us don't agree with in the working group. And there
is backend stuff all about wells that seems to be somewhat irrelevant now to what this working group
has found.

(02:28:37):

And | find that what they have shown us to this point is very constructive. I'm not debating that they're
not making the evaluation. That was the second part. It concerns me that then when they have a
meeting, and again, these are not meetings that we have in the way we have an improvements
committee. | listened to the tape and it's well, once they get done with their analysis, we're the water
vision group and we're going to talk to Lisa Mattis. That's not what we said we would do. | mean, if we
want to say that's what we do, we bring that to the board and we vote on it.

(02:29:18):

| am really concerned that. And | though about this after we did it and there is nothing we are doing
here, nothing we talk about that is not going to require a new permit or the modification of an existing
permit. And in some of the preliminary conversation that | had with our new water attorney, | suspected
and now | fully understand exactly how difficult that is going to be. | think that is attorney only. | really
do. I think it is up to the board or the improvements can to design a system that is structured to tell us
how we would use Lake Clamentia. Do you want to change a recreational use to irrigation only? That's a
lot easier than changing it to a potable use. How do you want to integrate the other two or more
alternatives, which is indirect diversion of recycled water if you choose to do it?

(02:30:25):
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Or if you want to take a sophisticated conversation to someone upriver like EID. And | tested whether
that's possible and so | got a meeting with them. | canceled it, but | got a meeting. Okay? They are willing
to talk about it, but it seems to me that this has not taken the shape of a cohesive plan. So | don't know
what conveniently making everybody happy the structure ought to be, but there are things that I've just
reiterated that | am very concerned stay inside the house. Okay?That's the way we've done it before and
| think that's the way we should do it going forward. So | will leave it at that. If there are any other
questions or comments, please.

Speaker 15 (02:31:19):

| think you're right. It should be conducted by RMCSD. And the idea of a working group that is
predominantly developers meeting with our attorney to discuss what we're going to present to the
developers, that's just ridiculous. It needs to be done through the improvements committee.
Speaker 13 (02:31:44):

Predominantly developers? There's one of five.
Speaker 3 (02:31:49):

Excuse me. There's a podium and there's forms. So let's do it the right way, please. Are there any board
conversations, Randy or Tim or something?
Speaker 5 (02:31:59):

Yeah, I'll jump in.
Speaker 7 (02:32:01):

| can't disagree more. And they're absolutely right. You're way off base on the whole process and what
we do. Travis is on the committee. Amelia sits in on the committee. We've got members of the public on
the committee. We're trying to move the process forward.

Speaker 15 (02:32:30):

What you said is silly, Randy. | mean, you're an aligned developer and Travis and - I'm what? You're
aligned with the developers. Aligned
Speaker 7 (02:32:39):

With the developers.
Speaker 15 (02:32:40):

And Amelia and Travis will sit there and listen to anything that you guys gin up. They're not going to say,
no, no, you can't do that. So it's really you - And Carol's crew. Talk about

Speaker 7 (02:32:52):

Silly.

Speaker 15 (02:32:53):

What's that?
Speaker 7 (02:32:54):

Talk about silly.
Speaker 15 (02:32:55):

What do you think?
Speaker 7 (02:32:56):

| think that you have no idea what you're talking about.
Speaker 15 (02:33:00):

Because your stuff is all done in secret rather than in the improvements committee. So why do you laugh
at that? You don't have public meetings. You don't record your meetings. You've just become a secret
little committee that's going which way you want. And it's high time that we brought it under control.
Speaker 7 (02:33:24):
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We were given not a charter, but we were put together by this board and given task. And that is what
we've been doing. This idea that we're going to somehow negotiate an agreement with the property
owners is ludicrous. Well,

Speaker 15 (02:33:45):

You negotiated to have Dunn come and give us a presentation to hire without really -
Speaker 7 (02:33:50):

What does that have to do with negotiating
Speaker 15 (02:33:53):

With the
Speaker 7 (02:33:53):

Property owners?
Speaker 15 (02:33:55):

| think that it shows how you guys do business. You just said, "Hey, Dunn, give us a proposal for 90,000
bucks." And that was the first. It should have gone through the improvements committee from start to
finish.

Speaker 7 (02:34:07):

Improvements

Speaker 15 (02:34:07):

Committee. It should have started there.
Speaker 7 (02:34:09):

If we waited for you to start something to get this going -
Speaker 15 (02:34:15):

I'm more than willing to start things.
Speaker 7 (02:34:18):

Absolutely. | haven't observed that.
Speaker 5 (02:34:22):

I'll jump in here. As a sitting board member, | apologize to the interim ops and to the interim GM on the
allegation that you would not stand up, you would not make a decision. You would just go with whatever
was ginned up from a board member. So as a sitting board member, | absolutely apologize to you. | don't
know who put this on the agenda, but | probably would have done my homework. | would humbly ask if
the board feels the way they do, come back next meeting with what the objectives and the tasks were.
We can figure out what got done, what still needs to be done, and then a decision coherently could then
be moved forward. | would humbly now ask for the formal minutes from the working group that put this
data that | don't agree with. I'll take their formal minutes.

(02:35:28):

They didn't have any. That was okay then, but it's not okay now. | think it's horseshit, but there it is.
Speaker 1 (02:35:38):

We do have public comments.
Speaker 3 (02:35:40):

Okay. Do you have anybody else up here before we go there? Okay.
Speaker 1 (02:35:45):

Jeff Pearson.
Speaker 13 (02:35:52):

May 27 2026 Special Board Meeting Final (1) (Completed 08/17/26)
Transcript by Rev.com Page 47 of 82


https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9225.44
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9230.8
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9233.56
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9233.92
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9235.72
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9247
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9247.28
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9249.92
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9255.12
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9258.44
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9262.8
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9328.16
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9338.92
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9340.84
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9345.64
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=9352.04
https://www.rev.com
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=0

This transcript was exported on Aug 21, 2026 - view latest version here.

Yeah. Jeff Pearson now is a member of the working group. All due respect, Mr. Director. Most of what
you said was completely incorrect in fabrication. The group is not developers. There was one person who
represents a developer. It was very carefully crafted to have members from each community sector. We
did this. And for you to indicate what you did - Hold on

Speaker 15 (02:36:20):

A second. Who was from the community other than you?
Speaker 13 (02:36:25):

Tom Schuchek.
Speaker 15 (02:36:26):

Yeah. Did you invite Jim Ferrell?
Speaker 19 (02:36:29):

You made the team.
Speaker 13 (02:36:31):

There was - No, Randy made
Speaker 15 (02:36:32):

The team. Bob. The board approved.
Speaker 13 (02:36:34):

No, the board approved the team. Yes. Part of the problem we're having here is there's a difficulty that
you're having with recollection. Look at the minutes. Listen to the minutes. Listen to the audio. Please, |
challenge you to do that. You're having a challenge with recalling what has happened in the past. I'll
leave it at that.

Speaker 15 (02:36:56):

The board did not say we're going to pick these five guys. We left it up to Randy to pick the people on
the committee, which is why nobody - And the
Speaker 13 (02:37:04):

Board voted on it and it passed it.
Speaker 15 (02:37:06):

We did. Yes. Period. End of
Speaker 13 (02:37:08):

Story.
Speaker 15 (02:37:09):

It seems like we- We said Randy can pick his committee and then we voted on that. Wait, wait, wait,
wait, wait.
Speaker 13 (02:37:16):

There were people who expressed interest. It went through a process. It did.
Speaker 15 (02:37:22):

It did. | agree.
Speaker 13 (02:37:23):

Okay. If you disagree with me, listen to the minutes. Listen to the audio, listen to the minutes.
Collaboration is the best way to get things done. The group has been invaluable because of different
perspectives. A perspective of the community, a perspective of the interim general manager, director of
operations, board member, myself. We each come from a different direction for a common goal. There's
nothing insidious happening here. Nobody's trying to hide anything. Interim general manager's been at
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all the meetings. | don't think that there's been anything nefarious there. And | think that she'd probably
back that up.
Speaker 2 (02:38:10):

| would. And | also would like to say that | am the least knowledgeable. Mike. I'm the least
knowledgeable person that sits on that committee.
Speaker 13 (02:38:20):

Right, but you have -
Speaker 2 (02:38:21):

Yeah. But I've been at. | think | was ticking | missed one. Perhaps.
Speaker 13 (02:38:26):

Yeah.
Speaker 2 (02:38:26):

Yeah, |
Speaker 13 (02:38:26):

Think the first one, but you were there all the rest of them.
Speaker 2 (02:38:29):

So it's definitely been a learning experience for me about water and the district and the. Yeah, it's
wonderful.
Speaker 13 (02:38:35):

We all got important pieces to bear here. I've been happy to be able to submit things like a great location
for the district that isn't part of any private property. That doesn't get found without me. Mr. Suchek has
been a great resource of being able to take this data apart and be able to put it back together in a way
that is wonderful. | think that Amelia would agree with that.

Speaker 2 (02:39:03):

Yeah. Absolutely.
Speaker 13 (02:39:04):

The blending of this and the collaboration is what makes it work. You take that away and you have one
perspective and you lose the cooperation of the community and the development. We're on the same.
We want to do the same as you. Smirk at me all you will, but it's not our interest. We are a customer. We
pay rates.

Speaker 15 (02:39:29):

| agree with that.
Speaker 13 (02:39:29):

Same as everybody else.
Speaker 15 (02:39:30):

But characterizing yourself as being an altruistic part of the community is untrue, Jeff.
Speaker 13 (02:39:35):

Is there anything that | have done that has not been? | let my record stand for itself.
Speaker 15 (02:39:41):

You're a developer.
Speaker 13 (02:39:42):

No, I'm not. | work for a developer. | have other things that | do. You're employed by a developer. | work
for an equestrian center. If you have specific things you want to say about me, | think you better be
careful about that. |
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Speaker 15 (02:39:53):

Just did. | said you're a developer. You're paid for by Carol who's a
Speaker 13 (02:39:57):

Developer.
Speaker 15 (02:39:58):

So | extend
Speaker 13 (02:39:59):

That to say that you're a developer. I'm going to argue with you about it, but | haven't moved my position
one way or the other with this committee.
Speaker 3 (02:40:06):

Okay. | think we'll move on.
Speaker 2 (02:40:11):

| have direction from - No,
Speaker 3 (02:40:13):

No. There's more. There's more public comment,
Speaker 2 (02:40:16):

|
Speaker 3 (02:40:16):

Think.
Speaker 9 (02:40:21):

Thank you.
Speaker 16 (02:40:25):

Okay. I'm going to try to get back to what we were chartered to do, which is one, come to a
recommendation and bring it to the improvements committee of where we should do test wells. That
was our first charter or one of our first charters. We are not done. Okay. What WSC did was great, but
we're not done. We have to integrate that with the Dunroom study from before with LSCE. | talked about
that earlier. We can decide if we want to look for other locations, which after we hear what WSC did, Jeff
said maybe on developer property is not the best thing. And he came up with other ideas. So | stand
behind Jeff that he is not acting as a developer on the working group. He is not. You can say he is, but he
is not acting that way. Okay? He's not.

Speaker 15 (02:41:27):

That's absurd, Tom. That is absolutely absurd.
Speaker 16 (02:41:30):

I've been in every meetings. He doesn't act like a developer. You have not been at any of them. So you
can't say. Because
Speaker 15 (02:41:39):

We're not invited.
Speaker 16 (02:41:40):

You're not invited because the board said who was the work group. If you want a motion to be added to
the work group, make a motion. Well,
Speaker 15 (02:41:50):

| move that the. Can | make a motion? We're not done
Speaker 16 (02:41:53):
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Here. We're not done with that. So that's the first one. We're not done. Second one was to figure out
how to go about Lake Clementia repermitting. We haven't even started that charter because we have
said continuously we need a water attorney to consult with. We've set up two meetings with said water
attorney over the last two weeks and said water attorney has canceled both of them. So we have not
even started that charter. Now, if you want to eliminate that charter before we even start, go for it.
Speaker 3 (02:42:30):

Can we then talk about what | go back to, which | gave you what | consider to be my primary concerns.
And I'm not going to label Jeff as a developer or non-developer, but what concerns me, Tom, is that |
think | can go through these. | think there are six of them. There have been six individual comments or
documents or statements in these meetings from the developer that starting with, "Hi, I'm Mr. Dyer. I'm
representing Ms. Anderson." Excuse me. Excuse me, please. If you don't give us water, we're going to sue
you. Listen to the tape. Okay? So we have a conflict there as to what the financing and services
agreement says. Okay? | don't think that's a working group kind of problem. Okay? | don't think the
formulation of a agreement based on an existing resolution and/or understandings that we might gain
from our water attorney as to who has rights to what water and when they have rights to it as it relates
to SB 552 and everything else.

(02:43:47):

| don't think that's a water group responsibility. Okay? Agreed. We agree.
Speaker 7 (02:43:54):

Agreed. Okay.
Speaker 3 (02:43:55):

Well, we're getting -
Speaker 7 (02:43:56):

We agree. Now we are, but then again -
Speaker 3 (02:43:58):

20 minutes ago. Let me also go to the fact that | know Jeff is a resident and | know he's on your
committee. And like | said, he's not a developer, but he works for one. But that doesn't have any bearing
on his request that when Jim and Lisa get together, geez, I'd really like to be in those meetings. No, no,
that's not what the board decided. The principal architects of the conflicting data, which is quite. There's
not nearly as much of it as what you might think. | think there is a very possible chance that Lisa and Jim
will come to some understanding we can work with. That's not for the working group. It's not.

Speaker 16 (02:44:45):

That's fine.
Speaker 3 (02:44:46):

Okay. Okay. If you want to stay infrastructure related and you want to. And the other part of this is there
doesn't seem to be beyond recycled water. And in the limited research I've done upriver and with the
integrated diversion of recycled water, there seemed to be other opportunities that we are neglecting.
There is not a cohesive plan. So if we have a cohesive plan that we all agree on and it's infrastructure
related and it's not supply and demand related and it's not legally related, we can maybe come to some
understanding here and move forward. But I'm just speaking for myself. Those things concern me. You
guys doing the well thing doesn't concern me, but that stuff does. And the other part of it was that | was,
and | said it at the last meeting and we voted on it. | was really concerned that we would move forward
with infrastructure related projects until that agreement was in place and signed by both parties.

(02:46:05):

Those are my concerns.
Speaker 16 (02:46:07):
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So let me finish to the third item. And let me see. | might have lost my track, but | started a water audit
with Travis and Amelia and it's not done yet. Okay. And if eventually we want to do tiered pricing next
year, a year from now, because we don't have time to do it this year, a lot more work has to be done
there. And that has to start with this water audit. Yeah. And

Speaker 3 (02:46:40):

Let me - But here's the thing - That might just be number four in my considerations. Go look at the
SACWA analysis of the last rate structure changes that they made. Okay? | mean, just go look at it. |
mean, and then go read all 60 or 70 or 80 pages of it, whatever there are. | mean, it's an engineering
function. If we decide we want to do rate structure changes to accommodate all the other financial
problems we have, that's a discussion that happens here. That's not a working group discussion. Not in
my opinion.

Speaker 16 (02:47:22):

So | think there was. What's our fourth charter, Randy? Oh, | remember. Should we go for the UWMP
now? The urban water master management plan? Or should we finalize the IWMP? That was the fourth
charter.

Speaker 3 (02:47:39):

| think the board took a step when it voted to let them see if we could come to a supply and demand
agreement. | though that's where we were going with that, that once we got to where the war was over
about mitigation and supply and reservoir capacity and droughts, we would have a document. Your
other problem is going to be yours. I'm not collectively you. Our problem collectively is going to be that |
don't know how you're going to get around that. And that's a board function because these folks, before
they go any further than here, are going to have to complete a water supply assessment. And that was
radically changed in 2024 and 2025 into where the water board was trying to take paper supply away. So
you are going to need. And what they assume for the most majority of the people they deal with is you
take an urban plan, which has only half the stuff that Lisa put in that thing or Atkins did.

(02:48:45):

It was an engineering study. It wasn't
Speaker 4 (02:48:48):

A plan.
Speaker 3 (02:48:49):

You take the concrete supply and demand and per capita numbers and all the other accumulated data
controlled by the state in the urban plan. And you use that to formulate a water supply assessment
that's ordered by the county and goes back to the county and becomes the document that tells the
developer whether they can proceed or not. You don't get to an EIR without a water supply assessment.
So you need that commonality. You need that data to go forward because if they sent that and they're
really close. | mean, they're doing Native American analysis out there and they have a few other
technical problems, but they're close to getting an integrated water master plan dropped on us, of which
law says we have 90 days to complete. Forget it. You're never going to get water that way. So there may
be two tracks here. One is an in-house track and one is a working group track that goes after specifically
authorized infrastructure, but there's a separation here that in my opinion has to happen.

Speaker 16 (02:50:06):

So those are the four charters that we've been given. If you want to say stop them before they finish,
that can be a board motion and action. But that would be a shame in my opinion. Okay. And that would
be a true shame. Thank

Speaker 9 (02:50:26):

You. Thank
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Speaker 16 (02:50:26):

You. Thank
Speaker 1 (02:50:27):

You, Tom. And Bob Kyle.
Speaker 19 (02:50:32):

So Bill, you've shown your true colors tonight.
Speaker 15 (02:50:36):

And what are those colors, Bob?
Speaker 19 (02:50:39):

Well, you're accusing. Well, first off, you say things that aren't true. You do have a horrible memory and
I'm concerned about it. Wait a second.
Speaker 15 (02:50:47):

What did | say that wasn't true? That
Speaker 19 (02:50:48):

It was comprised mostly of developers.
Speaker 15 (02:50:53):

| think that characterization
Speaker 19 (02:50:54):

Is accurate. Okay. Which is another reason why you shouldn't be on the board. But would you say that
you align against the developers? If you're placing Randy in the aligns with, would you put yourselves
against? Because it sounds like it.

Speaker 15 (02:51:11):

No, Bob. Actually, Bob, you have me wrong. | want to come to a resolution for your issues and | want to
come to a resolution for Carol's issues. Okay? And | want to do it through a business-like process, which
ensures that we go through the public process and we vet all of the things and we come to a logical
conclusion. And | did not like the private working group that John had with Jim Farrell. And | also don't
like the private group that Randy has.

Speaker 19 (02:51:45):

And the Mattis Ferrell group that's a private group? Yes. |
Speaker 15 (02:51:48):

Said, okay, John as
Speaker 19 (02:51:50):

Well. The one you just voted to give him permission to go speak in private with Matt.
Speaker 15 (02:51:55):

They were formed long before | was, and | complained -
Speaker 19 (02:51:57):

No, no, no, no. You just voted on it last month.
Speaker 3 (02:52:02):

That's true. We did.
Speaker 19 (02:52:03):

Bill, this is again, concerns with memory. You voted to have Jim Farrell represent CSD in discussions with
Mattis. Do you remember that vote?
Speaker 15 (02:52:12):
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Yes, | do. And you're correct. | did make that vote. But
Speaker 19 (02:52:16):

Yet it's a secret committee that's working outside the framework. Every time we have something that
moves forward -
Speaker 15 (02:52:24):

| said | didn't like that committee and | don't like this committee. But
Speaker 19 (02:52:28):

You voted for it.
Speaker 15 (02:52:29):

You're right. How do
Speaker 19 (02:52:31):

You -
Speaker 15 (02:52:31):

Both things are true, Bob.
Speaker 19 (02:52:33):

Okay. Which is why you shouldn't be on the board in the next session. Oh, Bob. Can
Speaker 4 (02:52:41):

We stop
Speaker 19 (02:52:42):

This? Every time we come close to a solution, the three Solos members on the board stop it.
Speaker 15 (02:52:51):

I'm not a Solos member. Never have been. Never will be. | stop people from trying to get around the
rules. | stop people from trying to get things for free because if we give things to people for free,
meaning you, it means that all of the residents arrange -

Speaker 8 (02:53:09):

Why do you think | get things for free? Let's backtrack here.

Speaker 19 (02:53:13):

Mr.

Speaker 8 (02:53:13):

Merchant got to sit up here

Speaker 19 (02:53:15):

And repeat himself for the thousandth times. And you get your
Speaker 8 (02:53:17):

Three minutes.
Speaker 19 (02:53:19):

| know. And you're interrupting him right now. | know.
Speaker 8 (02:53:21):

Okay. You got 19
Speaker 19 (02:53:21):

Seconds, Bob.
Speaker 8 (02:53:22):

But let's stop having interruptions. Okay. Let Mr. Kyle have his three minutes. And then we can respond
after that. But let's stop having a debate going back and forth.
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Speaker 19 (02:53:34):

This committee has done more in the last two months to get this moving along than it's been done since
2019. And it's apparent that you don't like the progress so that you're eliminating this. You formed it. You
made him. You didn't even give him the ability to pick his own people. You said have applications and the
board will approve who's on his committee. That's what happened. | know you don't remember, but
that's what happened. So to tell him that he's got a developer heavy group that you approved is
ridiculous. And to call him in line, you know what Randy's in line with? Finding freaking water. That's
what Randy's in line with. That's what Tim's aligned with. You guys don't want water. You get water, you
get building. It's very apparent that you're using water to stop development. Otherwise, why would you
not be spending $3 million you have in the bank trying to solve the water problem?

(02:54:42):

Thank
Speaker 2 (02:54:42):

You for your comment, sir. You're
Speaker 19 (02:54:44):

Welcome.
Speaker 3 (02:54:46):

That's it. That's it? Okie dokie. Okay.
Speaker 7 (02:54:51):

| have two comments. One is, to his point, every time we seem to be making progress, there are
objections that, to my mind, are only objections. They're not valid reasons for this group not to go
forward on our tasks. Spent a lot of time talking about getting lawyers involved in agreements. We've
made it very clear every time this subject comes up that it's not us that are going to negotiate these
agreements. The only thing we want to do is find out where the water is. To that point, and this is kind of
off subject, but | keep hearing this same theme over and over again. And I'm wondering based on the
resolutions that have been put forward in the past to this board about the priorities of who gets the
water, which | still don't understand how you even come up with that concept without knowing if the
water's there and how much water is needed by everybody.

(02:56:25):

But to the point that | don't think you've thought it all the way through that if the water is on the
developer's land and we need it, how do you prioritize it to the point where there's no benefit to the
developer? This has to be collaborative. And to put the cart in front of the horse and say, "We've got to
have an agreement in place about who gets the water." And then go to the developer and say, "We're
going to put test wells on your property, but oh, by the way, it's for our benefit, not for your benefit."
How is that ever going to work? And how does it move us forward in any way for us to solve the
problems, to solve the water problem? | hate to say it, but Bob's got a point. To me, it's almost like you
don't want to find the water.

(02:57:50):

And I'm as open to anybody about people's motives and whatnot, but that sure is the perception
because every time we seem to be finding our way and making progress, something like this comes up
where you're finding reasons to get rid of a group that might actually make some progress on the
problem. And | will leave it at that.

Speaker 3 (02:58:28):

One final comment is that you've made a fairly good case for having an agreement in place because of
the very fact of the precarious situation that's created by not having it and then finding the water.
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Nobody says to not go look for the water. What I'm saying is that you get a concrete agreement and a
very specific understanding as to what happens to it and the order in which that happens. Because this is
the only place. And I've sat down on CPAC and I've been through 10,000 page EIRs across the Jackson
Highway. I've made presentations at the vineyard, all of that. And the one thing that you will find if you
talk to those folks downtown is that when you try to explain this situation, they're a little confused
because developers come to the table with water in their back pocket. And then you start from there.

(02:59:28):

And then you create an application. We're suffering from the fact that it took us 20 years to figure out
realistically that the water wasn't here. So I'm done. Thank you very much. Okay.
Speaker 1 (02:59:45):

We have a couple more comments.
Speaker 5 (02:59:47):

Which is fine. After me, please. John, and | told you at last month's meeting, | agree with your concerns
you just had. One of the reasons We wanted to hire this extremely expensive attorney was to address
those issues specifically. If you remember in the Dunn report, you brought up those exact same issues to
them and he said, "That's what we do. We work through all those agreements before we do anything to
the dirt." So we kind of get going and we're tripping ourselves over these hurdles. So I'm going to make
the assumption we've already given direction to the new attorney to address all of your issues and she's
working on that. Is that correct? Yes,

Speaker 3 (03:00:42):

That's correct. Yeah.
Speaker 5 (03:00:42):

Okay. So if | could be included, | don't know if the other board members want to be on that process and
that conversation, because | think we're getting close to where even tonight's presentation from those
folks, it's starting to narrow down really where we're at on some of those things. So | think there's still a
ton of work to do. I'll just leave it at that.

Speaker 3 (03:01:16):

And you and | can have that conversation together. There's some of that that leans its way towards
closed session.
Speaker 5 (03:01:25):

Oh,
Speaker 3 (03:01:26):

Absolutely.
Speaker 5 (03:01:27):

Absolutely.
Speaker 3 (03:01:28):

And there's some of it that we can go beyond that and you and | -
Speaker 15 (03:01:35):

Understood.
Speaker 3 (03:01:35):

That's fine. Okay. More comments?
Speaker 1 (03:01:40):

A couple more comments. Ms. Betty.
Speaker 9 (03:01:51):
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Good evening board. My name is Betty Ferraro. My lot number is 196B. I'm going to give you a history
lesson. What you're trying to do has been done before, period. And it was undone in the interim. There
was money available. The well area was done just like what you're doing, and the money was there to
pay for it. A agreement between the Anderson Trust and the CS Board was in place. They did a tap. So if
you go back in your history, you'll find that true. And I'm sure that Mike Martel remembers it. Is he still
there? Okay. What it exists is you guys are fighting among yourselves because that well was never
completed. Yes, it went down 300 feet. Some have said it wasn't deep enough. Yes, water was fine out.
Yes, we didn't go down maybe far enough to find out if there was any minerals in there that was going to
be dangerous to us.

(03:03:17):

Okay? But before all that could be done, COVID hit. And therefore our manager decided not to go
forward with what the board had agreed to, which was to get a driller to go down farther. The money
was there. It was stopped by the developer, not stopped by the developers. It was stopped by CSD
manager. However, | won't go into details right now. If you want details later, | can do that personally.
However, the money that was left over was taken by the next board who stopped it, took the money,
what was left over, and went and drilled to see if the pipe that goes between behind the fire station up
to Stonehouse was viable for pressure. Theirs went the money. What you decide here, and if my memory
still serves me, and remember, I'm not the youngest chick in the world. If this board decides to go
forward, what makes you think that the next board that might be elected might do the same thing?

(03:04:36):

And you do not have the funds that we all know that is needed. So in history, what one board did to do
exactly what you're doing got thrown aside and we're back in the same argument. | am disgusted with
your behaviors. | am appreciative to the members of the staff. Thank you very much.

Speaker 2 (03:05:02):

Thank you, Betty, for your comments.
Speaker 3 (03:05:04):

Any more?

Speaker 1 (03:05:05):

I think we have one more. One more. Gail.
Speaker 2 (03:05:10):

No.

Speaker 1 (03:05:11):

Okay. Thank you. All right.

Speaker 2 (03:05:13):

Very good. Sir, | did receive direction only from director maybe, and that was to bring this topic back to
the board next month with a full list of the tasks that the working group
Speaker 5 (03:05:27):

Was - And Amelia, | don't mean to correct you, but -
Speaker 2 (03:05:29):

Yes, please do. That's why | bring it up so you'll
Speaker 5 (03:05:31):

Correct me. | just requested that that would be the process so that we're all on the same
Speaker 2 (03:05:36):

Page.
Speaker 5 (03:05:37):
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Okay.
Speaker 2 (03:05:38):

So I'm looking for direction, friends.
Speaker 4 (03:05:40):

| have a comment.
Speaker 2 (03:05:41):

Yeah.
Speaker 4 (03:05:42):

And it goes to direction. | believe, and I've talked about this as it relates to many other things. I'm sorry.
As it relates to many other things that we do in this board and in this community and the district, and
that is we don't have a plan. Yes, there are things happening, but we need direction. If the work group is
going to work on other things, we need to be very specific about what that is and how that goes
forward. And we need to figure out how it goes together. We have groundwater well issues. We have
clementia issues. We have all this work to do, but you need a plan, somebody. And I'm hoping that when
we get a general manager and we have Amelia to dig up to all the details and follow up on all those
things, and we have a water operations manager, we can come up with a plan.

(03:06:40):

We have no plan.

Speaker 3 (03:06:44):

One more. No comments. We're done.
Speaker 4 (03:06:46):

We're done.

Speaker 2 (03:06:47):

We're done.

Speaker 3 (03:06:47):

Sois that a - We're

Speaker 2 (03:06:50):

Looking for

Speaker 3 (03:06:51):

Direction. We're looking for
Speaker 2 (03:06:53):

Direction.

Speaker 3 (03:06:54):

Or should we-

Speaker 5 (03:06:55):

Well, just to move this forward. We
Speaker 3 (03:06:57):

Can table it because that works.
Speaker 5 (03:06:59):

Well, however we want to do it. My point is specific tasks, and it appears we're very unclear or some of
us are, how the committee was formed, why it was formed, direction it was given and all of that process.
| think all of that needs to come back because if we're going to stop something that is actually producing
something, | think we need to have a pretty logical process why we're stopping it. So I'm humbly
requesting that we bring back the tasks. Where are we at? Are we getting them done? Identify those
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things. And then the other things that they've identified. Please understand. Well, no, you don't have to
understand. This is all done under the direction of legal counsel. So the ginning up for staff members and
all those other things that you accused of, which | said is horseshit, | still stand by.

(03:07:59):

But | think that would be the best process. Thank you.
Speaker 3 (03:08:05):

Other comments?
Speaker 2 (03:08:09):

Is that the direction
Speaker 4 (03:08:10):

Of the board? Should we make that a motion? Go ahead. Yep.
Speaker 2 (03:08:15):

Yeah, because if | have direction, I'll do it.
Speaker 7 (03:08:18):

This is. Oh, it is actually here.
Speaker 9 (03:08:22):

Yes, sir.
Speaker 7 (03:08:23):

Nevermind.
Speaker 5 (03:08:25):

Yeah. I'll make a motion that staff gather all the necessary documents that were established for the
objectives and tasks. And then identify those tasks, percentage of completion, other items identified.
And then | would also ask in that document request just a historical process where it went out to the
website. We asked for input, et cetera. Thank you. Very

Speaker 4 (03:08:58):

Good. I'll second the motion.
Speaker 7 (03:08:59):

Okay. Discussion. Amelia, Tom's already done this. Tom's got spreadsheets on everything we've done.
Speaker 2 (03:09:09):

Yeah. Oh, I'll be working with the members of my committee. Very simple
Speaker 7 (03:09:13):

For you.
Speaker 2 (03:09:14):

Yeah, of my working group to put together all this information. | appreciate the brilliance in the room
that I've been exposed to. And the history that I've been exposed to and so many things.
Speaker 3 (03:09:31):

As discussion for this motion, | want that to include not only what we have done to this point, but |
would like to start to delineate lines of responsibility within that, that pertain to the integrated water
master plan, the urban water master plan, the legal agreement, and the analysis of the financing and
services agreement and all of those things that you're going to take one side of this is going to go down
an infrastructure track and the other side of it is going to go down a non-infrastructure, but related path.
And | want those clearly defined.

Speaker 5 (03:10:21):
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I humbly pull back my motion because | don't agree with what you just threw on there. I'm dealing with
somebody wants to do away with this working group. Everything you just said, | think is separate. We
need to identify all that and figure out where it goes. | don't think that deals with the objectives of the
working group as it was originally given to him. Does that make sense?

Speaker 7 (03:10:50):

Agreed.
Speaker 5 (03:10:51):

| agree with what you're saying, John, because that has to be done. But | don't think that wasn't part of
the objectives of the working group. So then -
Speaker 2 (03:11:01):

So then maybe we need another motion once this one's completed.
Speaker 5 (03:11:04):

Yeah, because | think where you're trying to go, John, is identifying the tracks, right? And that's probably
a good way of putting it because there's going to be more than two because we have purely just the legal
one. But that's completely separate in my mind from the working group and what its tasks were. Now,
once we identify those tracks, that's when the assignments can be handed out, right? And that's who
they go to. Does it sit with the legal counsel? Does it sit with the water group? Does it go back to
improvements, et cetera, et cetera. So | think in my mind, what you just said, that's my understanding of
it.

Speaker 4 (03:11:52):

So how do we do this?
Speaker 2 (03:11:54):

So first we finished the first motion, which was Tim's motion that Linda seconded. And then we have
another motion because we can have multiple motions. It's an action item, right? Then we have another
motion with John and what he wants to get done. So combined.

Speaker 15 (03:12:11):

Don't we need to vote on the first motion?

Speaker 4 (03:12:13):

They're the same topic.

Speaker 2 (03:12:15):

Yes, we do. | would say we need to vote on the first motion if the board is ready for that. Oh, very good.
Read

Speaker 3 (03:12:27):

It back. Read it back.

Speaker 2 (03:12:37):

| have the Tim made a motion that staff gather the necessary documents that established the working
group, their objectives and tasks, then to tell us what was identified and completed and give us the
historical process when we went.

Speaker 5 (03:12:58):

For the selection of the committee.
Speaker 2 (03:13:00):

Oh, right. For the selection. For the selection. Okay.
Speaker 5 (03:13:03):

That's pretty good.
Speaker 2 (03:13:07):
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And then Ms. Butler seconded the motion and we are at roll call vote Diane.
Speaker 1 (03:13:17):

All right. Director Butler.
Speaker 4 (03:13:19):

Yes.
Speaker 1 (03:13:21):

Director Gear.
Speaker 15 (03:13:23):

Yes.
Speaker 1 (03:13:25):

Director Janko. Aye. Director Maybe. Aye. And President Merchant?
Speaker 7 (03:13:32):

Yes.
Speaker 1 (03:13:33):

Okay. We're
Speaker 2 (03:13:34):

Getting somewhere.
Speaker 5 (03:13:35):

So John, | say we do a motion staying with the working group, right?
Speaker 9 (03:13:40):

Right.
Speaker 5 (03:13:40):

Because that can be the vehicle to identify the tracks. It doesn't have to be going to the group, but
because we're discussing it and it's an action item, now we can identify, and we can give direction
because we're still working under the vision of the group, right? Identify the tracks. And | think that then
addresses what you were talking about anyway. Yeah. And

Speaker 3 (03:14:06):

| just want to make it clear that there are specific tracks in what at least | envision.
Speaker 5 (03:14:15):

Correct. So | say -
Speaker 3 (03:14:19):

That stay independent of the working group.
Speaker 5 (03:14:22):

Oh, | agree. Because some things are going to stay at the board. Now the direction, and it can be, we kick
that back to the working group to have them do the first draft of it, bring it back next month, even if we
disband them. At least we've got where they could identify fiscal infrastructure, legal, and anything else
that comes with it. Does that make sense?

Speaker 3 (03:14:49):

Yeah. | can rather have the board.
Speaker 5 (03:14:56):

Hang on. Did | hear the comment? I'd rather have the board do that? So | don't disagree, Tom, but right
now the lack of. We're at 8:30. We haven't even touched the budget, right? So that tells you how local
government's ineffective. So the only effective thing we can do here is to move it to them to do the first
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blush. We get a look at it as a board and then we can add, give direction, because some of it, quite
frankly, is going to be fiscal at our level when we kick it over to the attorneys.
Speaker 7 (03:15:33):

Don't you want that to go to the improvements committee before it comes to the board though?
Speaker 5 (03:15:38):

Yeah. It goes through that process. Yes.
Speaker 3 (03:15:45):

Yeah. And again, okay, | don't want to make a laundry list and send that whole laundry list to the working
group and have them decide how we're going to allocate it. No,
Speaker 5 (03:16:00):

No, no. And I'm fine with that. | think we need to identify the tracks because tax always going to be
added, right? As some come off, others are going to be added, if that makes sense.
Speaker 3 (03:16:11):

Okay. Perhaps we can wind up building a matrix and putting
Speaker 5 (03:16:16):

It - That would be another way of doing
Speaker 9 (03:16:18):

It. Okay.
Speaker 3 (03:16:19):

All right. So.
Speaker 2 (03:16:24):

John's going to make a motion. He work it up to it.
Speaker 3 (03:16:30):

I'm going to make a motion that we identify and categorize specific parts of the water development
supply and demand process. And | think when we get that matrix identified and we assign each of these
to a specific responsibility, that we take that matrix and the board approve it.

Speaker 9 (03:17:09):

So
Speaker 3 (03:17:10):

We will know at the end of this process how we're going to deal with the fiscal part of it, the
infrastructure part of it, and the legal part of it. Right. And by legal, | would include things like permits.
Oh,

Speaker 5 (03:17:23):

Absolutely. Absolutely. And so that's where | think | would like them to give the first blush than us just
trying to sit here off top of our head. And so that way we can get a feel of is the work necessary or can
99% of it go to improvements? And that's what they're doing. So that's kind of my thought process of
where you're trying to get to.

Speaker 2 (03:17:53):

And | believe | missed something about who you wanted to do that work.

Speaker 3 (03:17:58):

You know what? Let's meet it in the middle. Why don't we start it in the improvements committee? Why
don't we come out of the improvements committee with a matrix? Okay. And | think that everybody can,
over the course of time through Amelia, if you have specific parts of this, okay, and | do.

Speaker 2 (03:18:20):
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Yes.
Speaker 3 (03:18:21):

Okay. That | want to entertain on this matrix, that we should clearly define those. Let the matrix be built
inside the improvements committee and then it can come here. So that's a middle ground.
Speaker 5 (03:18:44):

So with that being said, you've got an improvements meeting on the 10th of June. That's true. So | would
ask for a deadline of all the input so that the improvements committee can have the documents ahead
of time. So whether that's

Speaker 2 (03:19:06):

The

Speaker 5 (03:19:06):

Third - That's

Speaker 2 (03:19:07):

Going to be June 3rd. That's going to be June 2nd. I'm

Speaker 3 (03:19:12):

Sorry. You lost me there with this date. What do you.

Speaker 2 (03:19:16):

Well, a deadline when | need all of the parts and pieces so that | can put them all into some kind of a
cohesive document to start with. | don't

Speaker 4 (03:19:24):

Think that's enough time.

Speaker 2 (03:19:26):

Well, then | don't think I'm going to be able to have it published on the 4th for the committee meeting.
Speaker 3 (03:19:31):

Well, now time out. Time out. The improvements committee is when?

Speaker 2 (03:19:35):

It's on the 10th. So | have to publish on the 4th. Or | can have a late publication if the committee will.
Speaker 3 (03:19:46):

When do you need an agenda?
Speaker 2 (03:19:48):

| publish the agenda on June 4th.
Speaker 3 (03:19:50):

Is that because the law says it has to be on the 4th seven days in advance?
Speaker 2 (03:19:54):

No, | could publish it as late as 8:00 AM on the 8th, which is Monday.
Speaker 15 (03:20:01):

Okay. So on Sunday, you cannot. No.
Speaker 2 (03:20:04):

| could publish it - 72 hours. Oh, 72 hours. By 80 AM on Sunday. 80 AM on Sunday. He's right. The 10th.
On the 10th. Yeah.
Speaker 3 (03:20:15):

Fiscal infrastructure legal. So if you have an agenda, okay?
Speaker 4 (03:20:22):
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Then you have to have a packet.
Speaker 3 (03:20:24):

And we have a packet, and that packet includes specific directions sent to you by individual directors,
you can deal with that. And it probably won't be very long. | mean, it'll come out of that improvements
meeting into a matrix, and from there, it can be further defined. But if it starts that way -

Speaker 2 (03:20:52):

So if everybody sends me what they want on the matrix by the 8th, I'll have a draft ready, and then we'll
tighten it up at the improvements committee. Is that what you want me to do? Does that sound okay to
everybody?

Speaker 3 (03:21:06):

And being that you gave us last Friday 198 pages, | think we can handle this.
Speaker 16 (03:21:14):

We can do it on the fifth.
Speaker 2 (03:21:16):

You can do it on the fifth, but that's my day off. Perfect. And then Monday I'll work on it. I'll get kind of a
framework together, a working document, and then the committee will give me direction.
Speaker 9 (03:21:32):

Okay.
Speaker 2 (03:21:33):

But I'll at least have everybody's ideas. I'll have everybody's ideas and I'll have them categorized into
what | think are your three main groups, fiscal, infrastructure and legal.
Speaker 9 (03:21:44):

Okay.
Speaker 2 (03:21:45):

And then we can prioritize them and go from there. And the committee will probably say, move this over
here. And I'll say, okay.

Speaker 3 (03:21:52):

Okay.

Speaker 2 (03:21:53):

Okay. So

Speaker 3 (03:21:54):

You just now, while you were doing that, wrote that into a motion. Is that how you did that?

Speaker 2 (03:21:57):

You had a motion, but can | repeat it for you, sir? Yes,

Speaker 3 (03:21:59):

Please do.

Speaker 2 (03:22:00):

Mr. Merchant made a motion that the improvements committee identify and categorize specific parts of
and sub-parts of projects that we need to have done and define specific responsibilities. Those three
main categories will be fiscal infrastructure and legal. And that we build a matrix with that information in
the improvements committee, bring it back to the board at the next meeting for discussion, action. Yeah.
Speaker 3 (03:22:35):

They're going to bring it to - The board. Yeah. Yeah. It

Speaker 5 (03:22:39):
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Just
Speaker 3 (03:22:39):

Goes to the - It's like every other thing that
Speaker 5 (03:22:40):

Goes. Yeah, it goes to the improvement committee and then they'll decide.
Speaker 2 (03:22:43):

And they'll tell me what to do. Okay. All
Speaker 3 (03:22:44):

Right.
Speaker 2 (03:22:45):

And do we have a second?
Speaker 4 (03:22:46):

I'll second.
Speaker 2 (03:22:47):

Thank you.
Speaker 4 (03:22:48):

And | want to say we have a plan. We have a plan. Hallelujah.
Speaker 2 (03:22:55):

Okay. Any more board comments?
Speaker 3 (03:22:59):

No.
Speaker 2 (03:23:00):

Roll call.
Speaker 3 (03:23:00):

Roll call, please.
Speaker 2 (03:23:02):

Director
Speaker 1 (03:23:03):

Butler?
Speaker 4 (03:23:04):

Yes.
Speaker 1 (03:23:04):

Director Geer?
Speaker 14 (03:23:06):

Yes.
Speaker 1 (03:23:06):

Director. All
Speaker 14 (03:23:07):

Right.
Speaker 1 (03:23:08):

Director Maby. President Merchant.
Speaker 3 (03:23:11):
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Yes. Thank
Speaker 1 (03:23:12):

You.
Speaker 3 (03:23:14):

Okay.
Speaker 4 (03:23:16):

Action items.
Speaker 3 (03:23:17):

Approve emergency repair sewer mainline break by Yellowbridge. There are two alternatives here. One
is to do it and one is to not. We've
Speaker 2 (03:23:27):

Already
Speaker 3 (03:23:28):

Spent the
Speaker 2 (03:23:28):

Money. We've already done it. We've already spent the money. Travis gave us a great report, | think,
about what happened and how it happened. When we wrote these agenda in this packet, we didn't have
the final numbers. We do have them now.

Speaker 4 (03:23:40):

Which are?

Speaker 2 (03:23:41):

109, 106.

Speaker 6 (03:23:45):

106 and some change. So 107.
Speaker 2 (03:23:48):

So far less.
Speaker 5 (03:23:49):

If we leave the resolution the way it is, it's under 250,000.

Speaker 14 (03:23:56):

I

Speaker 5 (03:23:56):

Get a tip. So we don't need to edit the resolution is what I'm trying to get to. We just need to vote on it.
Yes. I'm just trying to move

Speaker 2 (03:24:06):

Things along.

Speaker 3 (03:24:07):

I'll go ahead and make a motion to approve the emergency repair sewer main landline break by the
yellow bridge. |

Speaker 15 (03:24:15):

Second it.

Speaker 2 (03:24:17):
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We have to wait for Randy to get back. And | did want to say that even though we have finished the work
and we have the final amounts, | still have to put it on the agenda next month. It'll be in consent
calendar to discontinue the emergency. And then

Speaker 5 (03:24:33):

We can adjust. Exactly.
Speaker 2 (03:24:36):

Yeah. Then we can forget about it. Yep. Because this does have to be approved by a four-fifth vote. It's an
emergency. One, two, three, four. Oh, you want to call the vote or you want to wait for Randy?
Speaker 9 (03:24:54):

Well, he
Speaker 2 (03:24:54):

Can vote. | mean, | don't want to be rude.
Speaker 15 (03:24:56):

Well, he could vote last.
Speaker 4 (03:25:00):

We can just wait.
Speaker 3 (03:25:06):

We're all old. So these kind of things take time.
Speaker 2 (03:25:12):

He wouldn't have gone if we wait. Shall we vote?
Speaker 3 (03:25:17):

Yeah. Is he having a sandwich?
Speaker 2 (03:25:20):

Okay,
Speaker 3 (03:25:20):

Here we go.
Speaker 2 (03:25:22):

Okay. So we're going to have roll call vote.
Speaker 1 (03:25:24):

Director Butler?
Speaker 4 (03:25:25):

Yes.
Speaker 1 (03:25:27):

Director Geer?
Speaker 3 (03:25:28):

Yes.
Speaker 1 (03:25:29):

Director Maybe?
Speaker 9 (03:25:31):

Aye.
Speaker 1 (03:25:32):

And President Merchant?
Speaker 3 (03:25:33):
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Yes. And?
Speaker 1 (03:25:35):

And there he is.
Speaker 3 (03:25:46):

The motion carries.
Speaker 2 (03:25:48):

Motion carries.
Speaker 3 (03:25:50):

Okay. Moving on to item 15. Should we do that? Yeah. Okay. Public hearing to receive and consider
written protests related to water wastewater solid waste service rate increases pursuant to California
Constitution. Article 13D, Section C, Proposition 218 and Government Code Section 53755. Yes. Do you
want me to open this or

Speaker 2 (03:26:27):

You
Speaker 3 (03:26:27):

Have an opening comment to it?
Speaker 2 (03:26:29):

Open it.
Speaker 3 (03:26:31):

Okay.
(03:26:33):

Okay. We will conduct all three hearings together for efficiency as permitted by our notice. However, the
board will receive separate protest counts for each service and each will be acted on independently. |
want to explain how this evening will proceed. First, district staff will present the rate, the budget
schedule, and the board will then have an opportunity to ask questions of the staff. Second, our district
secretary will report the number of parcels subject to each proposed rate increase. The number of
written protests needed to constitute a majority protest for each service and the number of protests
received as of the opening of the hearing. Third, | will open the public hearing. Every person who wishes
to speak will be heard. Speakers will be taken in the order we receive your speaker slips. So put them in
if you have them. | ask that you limit comments to the rate proposals and be respectful of other
attendees.

(03:27:35):

If you wish your appearance tonight to count as a protest, you must complete a written protest form.
Oral statements alone do not constitute a legal protest under proposition 218. Fourth, after testimony
concludes, we will recess briefly to tally all written protests, including any submitted tonight. Fifth, the
secretary will report the tally. If a majority protest exists on any service, the board may take no further
action on that rate. If no majority protest exists, the board will deliberate and vote on the proposed
ordinance.

Speaker 2 (03:28:17):

Okay. So presentation.
Speaker 1 (03:28:27):

So on the total water and sewer connections, we have 2,938 connections. Protests, we had 10 protests
on water and 10 protest wastewater. Trash residences, we have 2,676 connections. And we had five
protests solid waste.

Speaker 3 (03:28:57):
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Okay. So therefore, Mr. Enright, where do we proceed from here? |
Speaker 8 (03:29:04):

Guess we're okay. | guess we've done the staff report several times as to -
Speaker 2 (03:29:08):

Cecilia, | think it's going to add the CIP to the staff reporter. You can add that in the next item if you want.
Speaker 8 (03:29:15):

Okay. All right. Okay. All right.
Speaker 9 (03:29:20):

Yeah.
Speaker 8 (03:29:22):

So then we need to open the public protest hearing, take any public comments.
Speaker 3 (03:29:27):

Okay. Okay. The board president opens the public hearing. We have already totaled the enterprise fund
protests.
Speaker 8 (03:29:45):

Well, actually we shouldn't be counting them until they're done. We're supposed to just give the tally as
to how many protests we need to get to have a majority. But let's open the public hearing and see if we
receive any additional Okay.

Speaker 3 (03:30:01):

| do. | open the public hearing.
Speaker 1 (03:30:03):

Okay. We have Javier Lopez. Can
Speaker 14 (03:30:07):

| go after somebody else?
Speaker 1 (03:30:10):

We have Tom. Well, Tom is.
Speaker 2 (03:30:16):

You want
Speaker 1 (03:30:16):

To talk about the
Speaker 2 (03:30:16):

Rights? Director of comments. No, wait, Tom, do you want to talk about director comments or
Speaker 16 (03:30:21):

This? So this is probably to you, Cecilia. This is what he talks
Speaker 2 (03:30:25):

About.
Speaker 16 (03:30:28):

| don't remember if it was one month or two months ago you had started the ZBB process and had asked
for everything that everybody wanted to do and that was your bottoms up budget. And then you set
rates based on that. And then over the last six weeks, I've seen each department kind of ZBBing certain
items like he ZBB'd the valve project to save money. And | think they decided not to hire administrative
manager versus have two people instead of one. So a lot of people, each department has started to save
money. And so my question to you is, is that money saved in the ZBB process reducing the rates or is it
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just all getting put into surplus or reserves or something like that? All the money that the department
had saved over the last two months.
Speaker 18 (03:31:33):

Can | answer the question? Okay. Your first question has to do with the addition of the administration
manager. That was never in my original budgets. Okay.

(03:31:42):

The second question has to do with the CBB or CBV that you mentioned for the CIP projects. The CIP
project originally presented was 3.4 million approximately. Don't quote me on that. And that was the
very, very first draft. And we have went back and got an actual quote and really discussed what are we
actually going to do. That is only affecting the reserve. And | already presented in the last few meeting
that we have so much money in the reserve. We cannot have 3.4 million of CIP. That's when we went
back to tame it down to one point something million, which will be discussed a little bit. Both the
improvement and finance committee have looked at each project. How are we going to do it? Should we
do it? And approve that. So that's what | would talk about next. But you're still

Speaker 16 (03:32:41):

Sticking with what you said in the initial. Yeah,
Speaker 18 (03:32:45):

The initial presentation of the rate increase did not include the administration manager and we actually
came down the slide. You had to come
Speaker 16 (03:32:55):

Down to fit
Speaker 18 (03:32:55):

Within it. Okay. That's
Speaker 16 (03:32:56):

What | wanted to know.
Speaker 3 (03:32:57):
Thank you. Yes, sir.
Speaker 14 (03:33:09):

Well, I'm a Simpleton and I'm really confused or do not understand why we have such a shortage of
waters. I'm assuming that this is the position of the board here. | would like to know how many acre feet
of water do the lakes hold?

Speaker 5 (03:33:36):

Point of order. We're on the budget. | understand what you're asking, but that doesn't pertain to -
Speaker 8 (03:33:43):

We're actually on the fee increase. It's

Speaker 5 (03:33:45):

About 218 fee

Speaker 8 (03:33:46):

Increases.

Speaker 5 (03:33:46):

ltem 15.

Speaker 14 (03:33:50):

Okay. Since we are on the budget, do | have a right to ask why such a high increase on the water rates?
Speaker 5 (03:34:02):
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You absolutely
Speaker 14 (03:34:03):

Do. Okay.
(03:34:04):

Well, my arithmetic tells me that at the present time, the CSD is receiving approximately $9 million in
fees due to the figures that you presented in the sample bill. And with the raise, you're going to be
receiving approximately $12 million. And | see in the report that was done, | believe in 24, 25, that
replacing the water lines and the sewer lines is estimated to be between 191 million and $255 million. |
don't know where in God's name we're going to be able to raise that kind of money. And also doing the
figures for those estimates. At $191 million, that's a cost of $406 a lineal foot. And at $255 million, that's
a cost of $541 a lineal foot. | don't know who gets these bids or where this money's going to come from,
but | wish you guys would really take into consideration that while we're a upper class community here,
there's not unlimited money for all these expenses, for all these ideas.

(03:35:48):

I'd like to go back to when | can about the water situation. But for now, those are my comments. Thank
you.
Speaker 3 (03:35:57):

Thank you.
Speaker 2 (03:35:58):

Javier, | think it's important that you and every resident here understands where these numbers come
from, but you're asking a lot of really big, really complex questions. So you can give us a call at the
number listed on the website or you can email me and I'll do my best to provide the information that
you're looking for because some of the things that you've asked, | know that there's documents that will
help you understand them. And I'll gladly help and share those with you.

Speaker 14 (03:36:30):

Well, I have no doubt that you have the information, but at the same time, | just cannot grasp how we're
looking at these kind of figures with such a limited availability.
Speaker 18 (03:36:45):

Can | add something? Sure. | did a very thorough drop in presenting the budgets two months ago. And |
went through slide by slide in terms of revenue expenses, what we're spending on, how we increased
from the projected current financial statement to the budgets. And Gail actually wrote an excellent
article summarizing my idea. So there's a lot of information posted on our website. | encourage you to go
back and feel free to reach out to Amelia as to where the link is. Because | did a two and a half hours of
presentation on detailing out what we're spending, how we're going to spend it, why, what's the reason,
and the trend and market of the past few years.

Speaker 14 (03:37:31):

Well, I will certainly go look into it. Yes, please. Thank you very much for that.
Speaker 3 (03:37:34):

Thank you, sir.
Speaker 2 (03:37:35):

Thank you.
Speaker 3 (03:37:36):

Anything further, Diane?
Speaker 2 (03:37:38):

That is
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Speaker 3 (03:37:39):

It. Okay. So do we close the public hearing at this point? As president and | will close the public hearing.
Speaker 8 (03:37:51):

And this is when you're to ask the district secretary for the tally of the written protest, which she's
already given unless she received additional protests.
Speaker 2 (03:38:00):

Have you received additional protests during the meeting? No. No.
Speaker 4 (03:38:06):

So it's 25.
Speaker 2 (03:38:09):

No, it's 10 for water, 10 for sewer, five for solid waste. So that only represents 10 letters. 10 pieces of
paper, right? | got it. And then | think we had two letters that just said | live on a fixed income. | can't
afford this.That really didn't protest the rate increase.

Speaker 8 (03:38:35):

All right. And then you can just report out that there were not sufficient protests on water, sewer or solid
waste. And the board will accordingly take no action at this time. And we've got the ordinance on the
agenda. | think one item down.

Speaker 3 (03:38:53):

Yes.
Speaker 8 (03:38:55):

So
Speaker 3 (03:38:55):

We're done. | will so report that there are not enough protests and we will move on.
Speaker 2 (03:39:05):

So then the next item on the agenda is the budget presentation with the.
Speaker 3 (03:39:11):

With reserve development and CIP.
Speaker 2 (03:39:14):

Yes. And this will be briefed because we've had so many thorough budget presentations. | think the only
thing that hasn't been presented to the whole board is the CIP.
Speaker 18 (03:39:22):

Yes, ma'am.
Speaker 2 (03:39:24):

Brief.
Speaker 18 (03:39:26):

So because Amelia wants a brief, I'm going to concentrate on the total column here. The revenue, it's at
12.3 million. And the expenses is also 12.3 million with a net income of 2143. Now in the last board
meeting, we worked on the security budget to make sure that the property tax reserve is not being used
for that. What | have done in the security budget is we eliminate the position and cut off the payroll. And
that's in the second slide that | will talk about in detail. And you can tell that in the non-operations
section, the first line property tax, | projected that there will be about a million dollars coming from
property tax. And all of them, I'm hoping that we can use as our reserve, as our operating reserve. And
we should be keeping six months of it. As of now, we're not at that goal.

(03:40:30):

May 27 2026 Special Board Meeting Final (1) (Completed 08/17/26)
Transcript by Rev.com Page 72 of 82


https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13059.1
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13071.8
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13080.68
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13086.32
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13089.88
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13115.36
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13133.42
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13135.08
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13135.22
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13145.1
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13151.86
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13154.44
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13162.74
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13164.08
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13166.4
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=13230.64
https://www.rev.com
https://www.rev.com/app/transcript/NmE4MjZhYzM2YTYzOTcyYmM3ZjNhNWFjUV9oeTV5RnphZkhY/o/VEMwNzM4MjcyMzIw#ts=0

This transcript was exported on Aug 21, 2026 - view latest version here.

So it'd be great to have that as a operating reserve. And for the reserve, the 1.962, | did not change
anything. It was us presented in the last two board meeting. Now | did put professional fee water
attorney down below. As | think that this will be used for the water augmentation funds, | put that
underneath in the non-operating section. So all in all, if we focus on the total column, we will be at 2.8
million net income with all the reserve. So now any question before | move to the next slide? So | just
want to -

Speaker 7 (03:41:17):

That's a
Speaker 18 (03:41:17):

Net
Speaker 7 (03:41:17):

2.8 million increase in reserves. Am | reading that right?
Speaker 18 (03:41:22):

Yes.
Speaker 7 (03:41:24):

Yeah.
Speaker 3 (03:41:26):

It will be, yeah. If that money is allocated into enterprise funds, then yes.
Speaker 18 (03:41:33):

If you go back to the first slide. So if you make it a little bit bigger and just point to the total column. So
under the non-operating section, yes. Can you put your cursor up to the 2.880711? That's the total
reserve fund. And then - Addition to it. Yeah. So if you add the 2.88 and the 2.143, which is the operation
net results, the total will be the last number, 2.882.

Speaker 9 (03:42:06):

Got it.
Speaker 18 (03:42:07):

Yeah. So now let's go to the next slide. | want to talk about what are the differences between the very
first budget that | presented versus this one. So | kind of line up the revenue expenses in the second
column, which is the first draft. The difference, it's about 517,000. So if you go to the next slide, what |
have done is. Can you make it bigger? So what I've done is first | eliminate two position, which is patrol
officer with their salary and benefits and all that. That's about 181,000. And then | have also looked at
the GNA costs and tame it down. Legal expenses used to be 200 grand. Now | am cutting 131 because
when | went back and analyzed the legal fee, a lot of them are FSA related, which we should be billed
back. So that's not an expenses for us.

(03:43:13):
Utility repairs maintenance. | also cut overall all the repair and maintenance for utility by $50,000. The
dam insurance, we've talked about it so many times, but yet GSRMA have not given us a definite

number. And the board has not decided whether we should go for it or not. So | cut it out. And do
Speaker 15 (03:43:38):

You want - Is it correct, Amelia? We did not take them up on their interim till the end of the year.
Speaker 2 (03:43:44):

That is true. Well, to the end of the fiscal year, which is only the month of June at this point.
Speaker 15 (03:43:48):

Thank
Speaker 2 (03:43:49):
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You. And we're waiting to hear what it'll be from July 1st until June 30th next year.
Speaker 18 (03:43:54):

And then | decided that I'm not going to go through Great Plains Cloud conversion because at the end of
this calendar year, | will be still working on the two last audit. | don't have any chance to really go
through a conversion. The best time is to. Next year | should be deciding what software to use and then
we can go through just one conversion. So | took out $20,000, but all the monthly new converted
software, | also took it out from my operating. And | updated the HR recruitment fee because now |
know how much we will be charged. At the first draft, | didn't know. | just put in a number.

Speaker 3 (03:44:34):

Just one quick question on that. You're completely confident with our backups and where we are.
Speaker 18 (03:44:42):

The GP? Yes.
Speaker 3 (03:44:43):

Okay.
Speaker 18 (03:44:43):

Yeah. It's still backed up by our existing. The conversion cloud base is just a better, higher level software.
I'm just driving an old car.
Speaker 3 (03:44:51):

Better
Speaker 18 (03:44:52):

We
Speaker 3 (03:44:52):

Can defer.
Speaker 18 (03:44:53):

Right.
Speaker 3 (03:44:53):

Not so good we can't defer.
Speaker 18 (03:44:55):

Yes. I'm just driving the GP as it is. It's an old car, but it's still working.
Speaker 3 (03:45:01):

Okay. Well. Hope it's better than mine.
Speaker 18 (03:45:06):

| also trimmed down the administration costs for personnel by $40,000, just updating all the payroll. And
since the last three months we've changed some of the payroll costs. So that's the 517 at a very high
level. Any question before | need to move to the next page? So here I'm not going to talk about all the
details, but this is how the financial will look like by fund in detail. And then if you go to this next page,
the property tax, | still don't know how we're going to allocate it, but my plan is not allocated to anything
and just keep it in the bank. But for presentation, | have to put it into against water, wastewater and
drainage. And then the last line will be the reserve, which included the interest as well.

Speaker 4 (03:46:10):

So
Speaker 18 (03:46:10):

We're
Speaker 4 (03:46:11):
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Not going to put property tax money into the reserve account?
Speaker 18 (03:46:16):

We are. But for presentation, | just have to allocate it, but we're going to put it against the bank account.
Do you have a question for me?
Speaker 5 (03:46:25):

Yeah. So on the security in the reserve, it's 92,000.
Speaker 18 (03:46:32):

Those are just interest income from our existing funds. So we have a balance there. So when | allocate
interest, income, earn, | allocate it based on the balance that we have projected. So that's how the 90K
sit there.

Speaker 5 (03:46:48):

Okay. Thank you.
Speaker 7 (03:46:50):

And that 92,000 is not operating. It's reserved so it can only be
Speaker 18 (03:46:55):

Spent. It's reserved. It's part of our reserve. On
Speaker 7 (03:46:58):

Improvements.
Speaker 18 (03:47:00):

Yeah,
Speaker 7 (03:47:00):

Camera systems. Cameras work.
Speaker 18 (03:47:02):

Yeah. But remember my reserve balance, I'm still projecting. So | don't know. I've worked until fiscal year
24, 25, 26. | don't know yet. So that's an allocation that it's projected.
Speaker 5 (03:47:14):

Understood. Understood.
Speaker 18 (03:47:17):

And I'm still going back to redo the security impact fee and developer fee to true it up. So that might
increase or decrease as well. And then I've also shown a monthly financial statement. That's a lot of
details, but feel free to read it when you go home.

Speaker 3 (03:47:42):

Okay. No, it looks good. I think you should read every column.
Speaker 18 (03:47:46):

| compile every numbers here. Now, do you have any question before | talk about the position listing?
Okay. Let's move to the next one. So you can tell that the last column is the budget. And for the
accounting department or administration department, the total count is 9.5 compared to 9.0. I'm adding
a senior accountant position, but that accounts for only half FTE increase because the composition of
personnel last year has changed. And | lost a half FTE. Now I'm adding one FTE. So that's why it's nine
versus 9.5. The water utility department, which is the second. Yep. The total changed from 16 to 17,
which is the mechanic. You can see the mechanic line, which is the last one, changed from one to two.
Now the security department, the biggest change is the patrol officer used to be four. Now it's down to
two. And that's the difference between 15 to 13.

Speaker 7 (03:49:04):
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So by reducing patrol officers by two, you've gone underneath the revenue budget?
Speaker 18 (03:49:13):

Yeah. Yeah, because there's a lot of benefits for that.
Speaker 3 (03:49:17):

With the fringe two means
Speaker 18 (03:49:21):

2.75. Yeah.
Speaker 3 (03:49:23):

Yeah.
Speaker 18 (03:49:25):

I think they're about $70,000. Right. Okay. So that's where we're at. Thank you. Now, can we talk about
the CIP? Yeah. So the CIP, if you can turn to the first page, this is the CIP. We've worked a lot to tame
down from 3.4 to this amount now. And all the project, we've discussed it in improvement committee
and finance committee. So I'm not going to go through each of the project again because last time it
took us two hours. But if you have any question, let me know and we can answer that.

Speaker 5 (03:50:08):

| do. And it's to Travis. So just going off of our conversation of the number of trucks, vac trucks that we
used.
Speaker 7 (03:50:19):

Correct.
Speaker 5 (03:50:22):

| getit's only 141,000, but it's eight years, so it's pushing 8.2 million that pay for that truck. | think -
Speaker 15 (03:50:31):

What? 1.6.

Speaker 5 (03:50:33):

I'm sorry, 1.6. Yeah. 1.8 is what | came up with. Thank you. So | think the price for the vehicle's fine. My
guestion to you, | was completely surprised at what they charged us for emergency rates.

Speaker 6 (03:50:46):

Yes. Correct.

Speaker 5 (03:50:48):

Would it behoove us to leave this amount in there? Now the decision is, do we rent it and go there for
the fiscal cycle? Or do you think we still have to move forward with it? |

Speaker 6 (03:51:05):

Still think we should move forward.

Speaker 5 (03:51:07):

| know Corey's for it.

Speaker 6 (03:51:08):

Yes. No, | understand that. So now with that, | still think we should move forward because it took an hour
to get the first truck out here.

Speaker 5 (03:51:18):

Answer my question.

Speaker 6 (03:51:19):

Okay.

Speaker 5 (03:51:21):
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That's all | have on it. Thank you.
Speaker 18 (03:51:26):

Any other question on any of the items presented?
Speaker 9 (03:51:33):

No. Nope.
Speaker 18 (03:51:35):

So that's my CIP, but | do want to point out that a lot of the items here can be financed if we have a
grant. So if you can go to the pages that | show for grant opportunity. So right here, | researched that for
the urban management plan. You can obtain grants for it. And then there's another grant available for
water master plan and any other thing. So it'd be great if we have a director of operation or GM, they
can start applying for it because definitely state and federal has a lot of grant opportunity. You're going
Speaker 3 (03:52:20):

To have an audited financial back them up?

Speaker 18 (03:52:23):

I will. Yes. | will.

Speaker 3 (03:52:27):

Just a normal requirement for grants. Yeah.

Speaker 18 (03:52:32):

| know. But I think by the time you apply for it, I'll be done. Okay,
Speaker 15 (03:52:37):

Good. So do we need to approve

Speaker 5 (03:52:39):

This? | have just a couple more things for Amelia. For
Speaker 2 (03:52:43):

Cecilia or Aprilia?

Speaker 5 (03:52:44):

Or Cecilia. I'm sorry. On the CIP, once we approve it, spending can take effect at whenever it needs to be
done, correct?
Speaker 18 (03:52:56):

Yes. And | do actually have this by month. The guys told me what month they're going to spend.
Speaker 5 (03:53:06):

So I'm going to pick on Travis for a second. So when you order up the trains, right? And we know there's
a lead time. It's been approved. It's within your authorization.
Speaker 6 (03:53:17):

Correct. We have to pay a third upfront and then you pay the other two third. So
Speaker 3 (03:53:22):

We don't really have to, other than it's showing up in the bills paid listing, we don't have to
Speaker 5 (03:53:27):

Know. We're done with it.
Speaker 6 (03:53:29):

So | don't have to bring individual purchases to improvements committee. | just, if it's approved.
Speaker 18 (03:53:36):

You have to bring in the vendor selection.
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Speaker 6 (03:53:39):

Right. | understand that. | do have to do my due diligence.
Speaker 5 (03:53:42):

Right. And | think you run it through improvements, advise them. Improvements committee members
g0, no, stop, or anything like that. It's completely different. Otherwise, it is not an agenda item for this
board. And if it

Speaker 3 (03:53:55):

Shows up here after it's been there, we'll approve it. | had 198 pages out of
Speaker 6 (03:54:00):

You. | usually always take everything to improvements as advisory if necessary and approve it. Okay.
Great. Sounds good.
Speaker 2 (03:54:11):

| think that there is in the purchasing and bidding chapter four about that. So we're looking really quick.
Speaker 5 (03:54:20):

No, that's fine. It's good. Once it's approved, you don't have to come ask us for money. You
Speaker 6 (03:54:25):

Don't want to be
Speaker 5 (03:54:25):

Bothered anymore. There's a process. And because then if it does come to us, | think John, we can put it
to the consent calendar and it's going to move through.
Speaker 3 (03:54:35):

Then it's on you, Amelia, just make sure that however this is going to work and continues to work or will
work, that it's following the policy. And if the policy needs to be changed, then just do that for
something.

Speaker 2 (03:54:47):

Yeah. Okay. Thank you.

Speaker 4 (03:54:49):

Travis, did we mix the tower that was going to be built for the smart meters? Do you remember that?
Speaker 6 (03:54:58):

Yeah. We haven't done anything on that. I'd have to ask Corey about that because | think we did. We
were talking about cell phones

Speaker 15 (03:55:06):

Or

Speaker 6 (03:55:06):

Something. We

Speaker 15 (03:55:09):

Mix that.

Speaker 6 (03:55:09):

Yeah, because | think with these different meters, that tower wasn't going to be necessary. What | can do
is I'll talk with Corey and bring it back to the improvements committee to at least get a clarification of the
direction we're going. If you want it or | can get an answer. But | think that was squashed because of the
new meters. We're different meters now.

Speaker 4 (03:55:37):

Originally what happened was this was brought to us by our previous -
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Speaker 6 (03:55:44):

| know what happened. With census, if we would have stayed with census, we would have had to get the
towers. We went with these other meters, which are completely better all the way around with and
different communication.

Speaker 4 (03:56:00):

But they're not going to cost us 1.5 million dollars.
Speaker 18 (03:56:04):

Because Corey and my accountant is doing billing. And | do know that they're using the smart meter and
trying to replace all the meters on sites with the smarter one, a better one. | don't think they're using the
towers anymore because they're picking up the signal as it

Speaker 4 (03:56:21):

Goes. It wasn't just whether we were using towers or not. What was concerning me was that we had
gone through this process of 1.5 mil for
Speaker 6 (03:56:35):

All this other
Speaker 4 (03:56:36):

Stuff. And so then we found out that we could put the tower up with our existing meters, right?
Speaker 6 (03:56:45):

Yeah. If we were going to go census, but then instead of, because we were allocating $100,000 a fiscal
year to - Replace meters. To replace meters. So Corey came in and he's like, "Hey, this meter is better. It
doesn't require the towers. And we can still put smart points on the census and then we'll just replace
them as they go bad."

Speaker 4 (03:57:11):

| just want to understand what the process was we were thinking because it started off being way, way
super expensive.
Speaker 6 (03:57:17):

Yes. Yes. And that got way, way squashed.
Speaker 4 (03:57:20):

Good news.
Speaker 2 (03:57:22):

The general manager may approve a purchase of commodities, general services contract, professional
services contract, or construction contracts in an amount or estimated amount of $25,000 or less. And
that's under expenditures on budget approved capital projects. Okay. So | believe anything over 25,000.
We'll come back to you, but I'll put it on consent.

Speaker 3 (03:57:44):

Okay. Okay. Great. So any other further questions on the budget, public comments, anything out there?
So does this mean at this point we waive the reading? Patrick? Is this next up? No,
Speaker 2 (03:57:59):

I've got a reading here. It just says review the
Speaker 3 (03:58:03):

Budget.
Speaker 8 (03:58:03):

Oh yeah. We're on
Speaker 3 (03:58:05):
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16.

Speaker 8 (03:58:06):

We're

Speaker 2 (03:58:06):

On 17.

Speaker 8 (03:58:06):

For the ordinance, we can waive the reading. Yeah.

Speaker 3 (03:58:09):

Yeah. So we're done with 16, right? We just did that. So 17, we need a motion to waive the first reading
of the ordinance 2026-02, increasing water, sewer and solid waste service charges and storm drainage
and security special taxes.

Speaker 4 (03:58:29):

That we do that.

Speaker 15 (03:58:33):

Second? | second it.
Speaker 7 (03:58:36):
Okay. So Cecilia, these rates in the resolution are unchanged from the first draft that you gave us.
Speaker 18 (03:58:52):
Yeah, no change.
Speaker 7 (03:58:52):
These are all the same.
Speaker 18 (03:58:53):
Yeah.

Speaker 7 (03:58:54):
Thank you.

Speaker 1 (03:58:57):
Director Butler?
Speaker 18 (03:58:58):
Yes.

Speaker 2 (03:58:59):
Can we ask

Speaker 3 (03:58:59):
For public comments?
Speaker 1 (03:59:00):
For

Speaker 2 (03:59:00):
Public comment?
Speaker 3 (03:59:01):
Public comment. Hearing none.
Speaker 5 (03:59:05):

Well, hang on. | think it's getting up. You can't use the card that you didn't use earlier. You got to fill out
another one. | know you're tricked. No.
Speaker 12 (03:59:21):
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So Cecilia, sorry.
Speaker 3 (03:59:23):

Pull the mic down.
Speaker 12 (03:59:26):

Cecilia, yeah. So the first draft of the budget you came up with, you haven't changed the figures at all,
even though you came up with $517,000 reduction. So the rates are going to stay the same as you first
proposed?

Speaker 18 (03:59:46):

The rates are going to stay the same as proposed. But from the first draft to the second draft, I've also
gotten new information on some of the numbers that | put in. So I've increased it a little bit and then
decrease it Through the major 517, the items.

Speaker 12 (04:00:05):

So the rates that you first put out on the prompt 218 notice will stay the same.
Speaker 18 (04:00:10):

Stay the same. That's what we need to do.
Speaker 3 (04:00:16):

So call roll. We have a motion and a second. Who
Speaker 1 (04:00:20):

Seconded?
Speaker 4 (04:00:21):

|

Speaker 3 (04:00:21):
Did.

Speaker 1 (04:00:22):

| see. Director Butler?
Speaker 4 (04:00:23):

Yes.
Speaker 1 (04:00:24):

Director Here?
Speaker 15 (04:00:25):

Yes.
Speaker 1 (04:00:26):

Director Jaco? Aye. Director Mavy? Aye. And President Merchant?
Speaker 3 (04:00:31):

Yes.
Speaker 1 (04:00:32):

Thank you.
Speaker 3 (04:00:35):

Can we move on to 187 If there's anything else we need to do here?
Speaker 2 (04:00:39):

Comments.
Speaker 3 (04:00:41):

Any comments?
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Speaker 5 (04:00:43):

Amelia, thank you for taking the. | hate to say it, but our safety center. But with that -
Speaker 2 (04:00:53):

| want to say thank Diane. Thank Diane.
Speaker 5 (04:00:56):

Diane, thank you.
Speaker 3 (04:00:57):

Is that looking good in your yard or what?
Speaker 5 (04:00:59):

Yeah. It's a planner box. With the removal of the safety center, we probably need to update the sign out
front, remove highway patrol, sheriffs and the safety center.
Speaker 2 (04:01:13):

Oh, that's a good idea. Thank you.
Speaker 5 (04:01:15):

Or we can wait until the weeds grow high again and we'll cover.
Speaker 6 (04:01:20):

Hurtful.
Speaker 3 (04:01:23):

We have a gardener now as opposed to your staff, by the way. That being said, the meeting is adjourned.
Speaker 2 (04:01:35):

For everyone that is here, I'm going to lock the door. So if you want to come back in, knock on the door.
That way | don't
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MEMORANDUM

Date: August 26, 2026

To: Board of Directors

From: Amelia Wilder, Interim General Manager
Re: General Manager’s Report

GRAND JURY REPORT

The District received a report from the Grand Jury June 24, 2026. Staff and Legal Counsel are
preparing our response which is due September 24, 2026. Please refer to the reports on
Country Club findings located later in this packet.

HR PROGRESS

Comprehensive updates to the Personnel Manual are nearly finished. The final draft,
incorporating updated employee policies, has turned into a very big project, as Staff and HR to
GO work to finalize the manual. Staff have decided to wait until the MO negotiations are
complete at the end of the year to present this for Board approval so that MO changes can be
incorporated into the Personnel Manual.

GENERAL MANAGER RECRUITMENT
General Manager recruitment is progressing as planned.

LAGO GATE

Staff have been attempting to determine the cause of the malfunction with the Lago Gate for
over a month. We are in contact with our vendor who repairs gates and have decided to replace
the wires that run under the street, which have probably been there since the new North Gate
was built, with a wireless system. e hope that this upgrade will fix the problem.

BOARD ROOM AND WEBSITE UPGRADES

Staff have been working to find affordable solutions to bring the Board room into compliance
with ADA standards. Since these do not go into effect until the future however, we are working
on this as time allows.

CYBER SECURITY

Attacks by cyber terrorists is on the rise, especially for small water districts like ours. These
terrorists hack into the system, lock all data and hold a District for ransom to get their data
back. Protecting ourselves is the focus of the team, and we are doing everything we can to
safeguard our system, so that we don’t fall under one of these attacks.



MEMORANDUM

Date: Aug 26, 2026
To: Finance Committee/Board of Directors
From: Cecilia Min, Director of Finance and Administration

Subject:  Audit and Finance Report

AUDIT FY 23/ FY 24 - COMPLETED
Audit 24/25
Preparation for FY25 started at the end of July 2026.

e The last financial report for this fiscal year was February 2025, we must put in the accounting
work from March to June. Completed the revenue section and in progress with payroll
transactions.

e Noted duplicated transactions within the account payable transactions. Remove all duplicated
transactions and make sure that all transactions were properly recorded in the correct period.

e Bond accounting is 80% completed

e Review Repairs and Maintenance transactions to properly capture fixed asset items — 10%

TASK Projects ASSIGNEDTO PROGRESS
Reconstruction of accounting - March to June Audit 24/25 RH 60%
Bank Reconciliations Audit 24/25 RH 5%
CFD Bond Audit Audit 24/25 RH 80%
Interim Audit Preparation Audit 24/25 T 0%
Balance Sheet Reconciliation Audit 24/25 RH 0%
Audit Workpaper Preparation Audit 24/25 RH 0%
Review Balance Sheet Reconciliation + Audit Preparation Audit 24/25 RH 0%
Audit Field Work Audit 24/25 RH 0%
Financial Statement preparation & Partner Review Audit 24/25 RH 0%
Review First Draft of Financial Statement Audit 23/24 RH 0%




Balance Sheets Reconciliations - FY24

FYy24 -
Reviewec ¥ Notes

{

Jasks et
Bank Reconciliations: 1000
Bank Reconciliations: 1001
Bank Reconciliations: 1002
| Bank Reconciliations: 1008 & 1009
Bank Reconciliations: 10039
Bank Reconciliations: 1003
Investment&interest Income
Tyler &R
Tyler Revenuel/customers overpayment
Tyler Installment Plan
FProperty Tax Receivable and Revenue
Prepaids
Interfund Loans
Tyler credit balances
Due tofFrom Reconciliation
Admin Allocation/Due to From
AF aging
Sccrued Expenses
Search for Unrecorded Liabilities
Fizxed Assets
Repairs and Mainteance Review
Deeded Transactions
Restricted Cash
Fension
OPEE liability
MNotes Receivable
Developer deposits
Capital Leases
Unearned revenue
Water Hydrant Deposit
Property Loss Reimbursement/Rebates
Payroll Expenses
Misc income 3500
Sccrued Payroll
GASE 101
Compensation Sbsences
Met Asset Rolled Forward
Revenue: Reserve
Insurance
Income/Ezpenses Analysis
Budget vs. Actual Analysis
Calwaste and related surcharge in Fd 43
Legal
Bond Audit
Due From CFD Bond
Reclass to G&A

Revenue per customers analysis
Revenue Flux year after year

Started
Started
Started

Started
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Audit 25/26

Audit preparation for FY26 started mid-August 2026

e Bank Reconciliation started and around 30%

Bank Reconciliations

CFD Bond Audit

Interim Audit Preparation

Balance Sheet Reconciliation

Audit Workpaper Preparation

Review Balance Sheet Reconciliation + Audit Preparation

Audit Field Work

Financial Statement preparation & Partner Review

Review First Draft of Financial Statement

Audit 25/26

Audit 25/26

Audit 25/26

Audit 25/26

Audit 25/26

Audit 25/26

Audit 25/26

Audit 25/26

Audit 25/26

RH

RH

RH

RH - all

RH

RH

RH

RH

RH

30%

0%

0%

0%

0%

0%

0%

0%

0%

Accounting 26/27 — July accounting is in progress




FY 2026 Financials
Period: July 2025 — June 2026



Statement of Revenue and Expenses - Preliminary
July 2025 to June 2026
Commentary

This is preliminary financial and will be subjected to change after bank reconciliations and balance sheet
reconciliations. These will be completed in the later months after the completion of past audit years.

This statement represents all twelve months of fiscal 25/26. The expenses as a % of the annual budget should

be at 100%.

Monthly statement of revenue and expense has been provided showing monthly revenue and expense for the
past twelve months. The monthly expenses are not consistent as coding was not consistent in those months.

Negative amounts showing in certain months are reclassed to correct YTD miscoding.

Rancho Murieta Community Services District
Statement of Revenue and Expenses
Budget vs. Actual
For the Twelve Months Ending Tuesday, June 30,2026
Annual
Total Budget % of Budget

Operation
Total Operating Revenue 9,394,943 9,611,854 98%
Expenses

Total Operating Expenses 7,105,373 6,897,910 103%

Total General and Administrative Expenses 3,108,887 2,679,197 116%
Total Expenses 10,214,260 9,577,107 107%
Operation Income (Loss) (819,316) 34,747 (2358%)

Less: Property Taxes Revenue 989,917 970,000 102%
Operation Result after Property Taxes Revenu: 170,601 1,004,747 17%
Other Non-Operation Activities

Total Reserve Revenue 2,001,490 1,814,889 110%
Developer Activities
Developer Income/Expenses 3,385,985 0 0%

Net Income (Loss) 5,428,358 2,819,636 193 %




Overall

As of June 30, 2026, the preliminary financial results show a net operating loss of $819,000, which is fully

offset by property tax revenue.

Financials by Fund

- .
Rancho Murieta Community Services District
Statement of Revenue and Expenses By Fund
For the Twelve Months Ending Tuesday, June 30, 2026
Water Wastewater Drainage Solid Waste Security Total
Operation
Total Operating Revenue 3,508,459 2,286,838 251,068 1,709,844 1,638,732 9,394,943
Expenses
Total Operating Expenses 2,908,104 1,357,939 124,832 1,549,931 1,164,564 7,105,373
Total General and Administrative Expenses 1,709,885 683,894 217,601 124,344 373,160 3,108,887
Total Expenses 4,617,989 2,041,833 342,433 1,674,275 1,537,724 10,214,260
Operation Income (Loss) (1,109,530) 245,005 (91,365) 35,569 101,008 (819,316)
Less: Property Taxes Revenue 494 959 485,059 9.899 0 0 989917
Operation Result after Property Taxes Revenue (614,571) 730,064 (81,466) 35,569 101,008 170,601
Other Non-Operation Activities
Total Reserve Revenue 1,194,617 786,488 0 0 20,385 2,001,490
Developer Activities
Developer Income/Expenses 1,315,475 909,719 1,160,791 0 0 3,385,985
Net Income (Loss) 1,760,716 2,428,758 1,080,116 36,021 122,750 5,428,358

The Water Fund reported an operating loss of $1.0 million, primarily due to higher repairs and maintenance,

consulting, and salary expenses. The Wastewater Fund generated operating income of $245,000. The

Drainage Fund incurred an operating loss of $81,000, mainly because repairs and maintenance costs exceeded
budget by $55,000. The Solid Waste Fund reported operating income of $35,000, while the Security Fund

generated operating income of $101,000, primarily driven by lower salary and benefit costs.




Detailed Analysis

Operation

Operating Revenue — was at 98% which is below target as compared to the benchmark of 100%.

Residential Fees are lower than budget as the budget was calculated based on the number of connections
instead of invoices.

Investment earnings and interest income totaled $189k as compared to an annual budget of 97k which is
195% of the total budget. The budget for investment earnings was prepared conservatively.

Operating Expenses — total Operating expenses was at 103% which is slightly above target.

Salaries and Wages — was at 92% which is below the target of 100%. The Director of Operations
position remained vacant for past months, and multiple security team positions were also unfilled during
the first few months. In February, salary adjustments were implemented for Security Supervisors to align
compensation with updated job descriptions, and an additional security staff member was hired.
Furthermore, following salary surveys conducted in April and May, retroactive payroll adjustments were
applied to all unrepresented employees. These factors contributed to the increase in wage expenses
observed during April and May.

Benefits were at 52% of the annual budget, lower than expected considering the vacant positions.

Capacity Purchase/Utilities - Utility expenses were allocated between the Operations and
Administration accounts; however, approximately 99.8% of the budget was allocated to the Capacity
Purchase account. When Capacity Purchase is combined with the two Utility expense accounts, total
expenditures are at 119% of the annual budget.

Regulatory- Inspections — This new account tracks all expenses related to the cost of inspecting utility
plants due to governmental regulation. This used to be coded in consulting costs.

Tools & Supplies — at 145% of annual budget. These costs consist of recurring monthly bulk purchases
as well as various smaller purchases throughout the year. In addition, the repairs and maintenance issues
noted below have resulted in increased spending on tools and supplies. Consequently, expenditures in
this category have exceeded budgeted levels, indicating that the budget was insufficient to support actual
operational needs.

Repairs & Maintenance — at 268% of annual budget.
e July - lift repairs for $30k and annual service of gas feeders for $11k.



o Lift station repair is the Alameda rehab CIP project, which we will need to reclass. The
gas feeders are for the chlorine system at the wastewater plant.

e August —asphalt patch repair for $9k.
o This is for service line repairs — general maintenance.

e October —motor replacement for $17k for Granlees life station and lake maintenance fees for
$13k for our quarterly water testing.

e November — vacuum truck rental, due to heavy rains, for $31k, asphalt / concrete replacement for
$12k, and annual equipment calibrations for $11k.
o Vacuum truck company rental for 6B lift station flooding event. Asphalt is service line
repairs, annual calibrations for water plant chlorine system.

e December — aquatic weed harvesting for $15k, vacuum truck rental, due to heavy rains for $13k,
and a basin analyzer for $12k.
o Aquatic harvesting is normal operations, vactor truck was for 6B flooding and basin
analyzer was replacement of analyzer and panel for wastewater plant EQ basin.

e January — generator rental for $16k.
o Wastewater plant generator broke and we needed a rental while repairs were performed.

e February — algae clean-up for $23k.
o Normal operations.

e March — lift and generator repairs for $18k and vacuum truck rental, due to heavy rains for $13k.
o Lift and generator repairs is actually a combination of multiple repairs on a non
emergency basis, vactor truck was for the 6B flood event in November.

e May — Cal Fire Crew for November emergency work for $19k.

e June - work on ponds for $57k, repair & installation of Equalization Basin for $16k, repairs to
water treatment plant for $12k, air compressor maintenance for $11k.

Training & Seminars — 637% of annual budget - $16k expense vs. $2.5k budget. Noted training for
security, utility staff, and forklift operators properly booked in this account. This is underbudgeted.

Contractual Services — 107% of annual budget. Of the $1.9 million expended year-to-date,
approximately $1.5 million (79%) was paid to California Waste Recovery Systems for monthly service
charges. Additional expenditures include $53,000 paid to the County of Sacramento for quarterly Cal
Waste surcharges, $20,000 paid to Lumos & Associates for a rate study, and $268,000 paid to
Domenichelli & Associates. The Domenichelli invoices will be reviewed to determine whether any portion
should be reclassified as development-related activities.



Travel and Mileage —216% of annual budget. Not enough was budgeted for this category.

Telecommunications — at 339% of annual budget. It seems to be under budgeted. 100% of this is
AT&T wireless and landline, the latter seeing a cost increase in May.

General and Administrative Expenses— total expenses were at 116% which is over the target of 100%.

Salaries and Wages — was at 84% which is below the target of 100%. The General Manager, Director
of Finance, Accounts Payable, and HR Accounting Technician positions were not fully staffed
throughout all months included in this line item, resulting in lower personnel costs during portions of the
period. District filled these positions temporarily and was recorded in consulting expenses.

In February, salary expenses increased due to a retroactive payment of approximately $46,000 made to
the Interim General Manager, which contributed to the variance in salaries and wages for that month.

Furthermore, following salary surveys conducted in April and May, retroactive payroll adjustments were
applied to all unrepresented employees. These factors contributed to the increase in wage expenses
observed during those months.

Benefits, Taxes & Pension was at 53%, significantly below target. Benefits were overbudgeted.

OPEB - Other Post Employment Benefits was at 179%. OPEB for retirees was budgeted for $250K
annually but the actual payment based on CalPERs actuarial calculation was $464K. OPEB was under
budgeted.

Community Communications — was at 443% of annual budget. This consists primarily of charges for
monthly utility invoices and Pipeline. A portion of these charges is for postage and should be classified
as such. In the last three months $6.8k has been incurred for Prop 218 Notices & Water Moratorium
meetings.

Repairs & Maintenance — was at 413% of annual budget, consisting primarily of monthly cleaning
(and one-time deep cleaning) charges from Cleaning Services for $25k YTD, monthly landscaping for
$6.5k YTD, e-waste recovery for $4.8k YTD, and demolition of Safety Center for $22k during the last
two months.

Utilities — see above, Capacity Purchase and Utilities under Operating Expenses.

Legal Fees — was 301% of annual budget, consisting of fees for legal matters involving FSA and
Developer Activity. After further analysis, these invoices will be reclassed to FSA and the Developer
Activity section to the nonoperating section.



Consulting Fees — was at 627% of annual budget. This line item consists of consulting and temporary
staffing costs, including interim placements for the Director of Finance, Accounts Payable, and District
Secretary positions, which were originally budgeted under salaries and wages. It also includes
approximately $16,000 in Great Plains accounting system consulting expenses to support system
enhancements and implementation activities, including interfund processing, allocation module
configuration, fixed asset management, bank reconciliations, and financial statement preparation.

HR recruitment fees — was at 3370% of annual budget. This includes HR to Go for $3.4k monthly and
$18k incurred in April & May for General Manager executive search. Neither of these was budgeted.

Travel and Mileage — was at 469% of annual budget. March included a retro payment of $14k for
travel expenses from Jan 2025 through February 2026 for interim General Manager.

Total Expenses — was at 107%, over the target of 100%. The variance as of June 2026 is $637K
Operating Result before Property Tax Revenue is a loss of $819k.
Operating Result after Property tax revenue is $171K.

Other Non Operating Revenue (Expenses)

- Contribution — Donated Infrastructure - Per Resolution 2025-12, we accepted Riverview Phase 2
Infrastructure of $3.4 million.

- Consulting — Water Studies — from October through May, we paid $100k to Water Systems Consulting,
Inc. for groundwater well studies.



Operation
Operating Revenue
Residential Fees
Commercial Fees
Late Fees & Penalties
Other Sales
Investment Earnings
Interest Income
Water- Admin Charges -
Other Fees

Total Operating Revenue

Expenses

Operating Expenses
Salaries and Wages
Benefits, Taxes & Pension
Workers Compensation
Capacity Purchase
Chemical
Regulatory - Inspections
Regulatory - Lab Testing
Tools & Supplies
Repairs & Maintenance
Uniform and Clothings
Training and Seminars
Small Equipment
License & Permits
Contractual Services
Rental/Lease expenses
Travel and Mileage
Software License/Support
HR & Recruitment
Memberships & Subscriptions
Miscellaneous
Utilities
Telecommunications
Office Supplies
Bad Debts
Fines and Penalties
Miscellaneous Expenses
Depreciation - Water
Gain/Loss on Asset Disposition
Interest Expense
Total Operating Expenses

Rancho Murieta Community Services District

Statement of Revenue and Expenses

For the Twelve Months Ending Tuesday, June 30, 2026

YTD Annual

Water Wastewater Drainage Security Total Budget Over(Under) Budget % of Budget
$3,041,041 $1,986,581 $210,307 $1,349,467 $8,273,719 $8,583,932 ($310,213) $8,583,932 96%
307,083 212,818 30,576 255,425 805,902 813,934 (8,032) 813,934 99%
45,858 28,895 2,759 9,825 106,617 51,988 54,629 51,988 205%
10,382 0 0 0 10,382 25,000 (14,618) 25,000 42%
45,749 34,904 0 2,320 82,973 97,000 (14,027) 97,000 86%
58,346 23,640 7,426 12,730 106,385 0 106,385 0 0%
0 0 0 0 0 0 0 0 0%
0 0 0 8,965 8,965 40,000 (31,035) 40,000 22%
3,508,459 2,286,838 251,068 1,638,732 9,394,943 9,611,854 (216,910) 9,611,854 98%
1,006,628 329,033 22,203 795,029 2,152,894 2,329,464 (176,570) 2,329,464 92%
256,682 66,273 4,582 279,562 607,099 1,170,429 (563,330) 1,170,429 52%
57,436 52,602 2,977 0 113,015 112,916 99 112,916 100%
0 0 0 0 0 376,825 (376,825) 376,825 0%
186,730 137,727 11,719 0 336,176 280,000 56,176 280,000 120%
77,640 17,217 0 0 94,857 0 94,857 0 0%
24,383 21,013 0 0 45,396 56,000 (10,604) 56,000 81%
196,137 98,240 16,892 2,108 313,378 216,000 97,378 216,000 145%
279,121 339,626 63,572 32,926 715,246 267,360 447,886 267,360 268%
13,525 10,299 0 2,472 26,296 22,000 4,296 22,000 120%
5,832 6,686 121 3,294 15,934 2,500 13,434 2,500 637%
43,026 5,731 2,386 1,187 52,330 0 52,330 0 0%
94,388 26,021 0 2,761 123,170 152,000 (28,830) 152,000 81%
332,369 33,924 0 1,044 1,917,268 1,794,316 122,952 1,794,316 107%
22,177 550 0 0 22,727 11,000 11,727 11,000 207%
24,808 22,777 227 10,629 58,441 27,000 31,441 27,000 216%
11,575 1,929 0 19,551 33,055 30,000 3,055 30,000 110%
2,421 1,866 0 3,159 7,446 1,350 6,096 1,350 552%
1,479 1,607 0 0 3,086 7,250 (4,164) 7,250 43%
0 0 0 0 0 0 0 0 0%
221,730 140,485 153 5,444 367,811 0 367,811 0 0%
51,937 49,749 0 3,360 105,047 31,000 74,047 31,000 339%
1,305 1,446 0 2,038 4,789 10,500 (5,711) 10,500 46%
0 0 0 0 0 0 0 0 0%
125 0 0 0 125 0 125 0 0%
0 0 0 0 0 0 0 0 0%
0 0 0 0 0 0 0 0 0%
(3,350) (6,862) 0 0 (10,212) 0 (10,212) 0 0%
0 0 0 0 0 0 0 0 0%
2,908,104 1,357,939 124,832 1,164,564 7,105,373 6,897,910 207,463 6,897,910 103%




General and Administrative Expenses

Salaries & Wages

Benefits, Taxes & Pension
OPEB

Worker's Comp Insurance
Insurance

Community Communications
Repairs and Maintenance
Rental/Lease expenses
Telecommunications
Software License/Support
Utilities

Membership and Subscriptions
Training and Seminars

Legal Fees

Consulting Fees

HR and Recruitment Fees
Accounting and Audit Fees
Travel and Mileage

Office supplies

Postage

Bank Analysis Fees

Board and Committee Meetings
Fines and Penalties

Employee events

Small Equipments
Miscellaneous

Rental/Lease expenses
Depreciation

Gain/Loss on Assets Disposal

Total General and Administrative Expenses

Total Expenses
Operation Income (Loss)

Less: Property Taxes Revenue

Operation Result after Property Taxes Revenue

Other Non-Operation Activities

Reserve Contribution
Water Capital Impr Fees
Water Augmentation Fees

Water Cap Replacement Reserve

YTD Annual

Water Wastewater Drainage Solid Waste Security Total Budget Over(Under) Budget % of Budget
468,227 187,291 59,592 34,053 102,158 851,321 1,012,790 (161,469) 1,012,790 84%
119,441 47,776 15,202 8,687 26,060 217,165 410,098 (192,933) 410,098 53%
245,294 98,118 31,219 17,840 53,519 445,989 249,782 196,207 249,782 179%
36,165 14,457 4,600 2,629 7,885 65,736 65,678 57 65,678 100%
235,801 94,320 30,011 17,149 51,447 428,729 475,642 (46,914) 475,642 90%
21,914 8,766 2,789 1,594 4,781 39,843 9,000 30,843 9,000 443%
42,697 17,079 5,434 3,105 9,316 77,632 18,801 58,830 18,801 413%
0 0 0 0 0 0 0 0 0 0%
9,109 3,644 1,159 662 1,987 16,562 19,680 (3,118) 19,680 84%
103,044 41,217 13,115 7,494 22,612 187,482 182,001 5,481 182,001 103%
45,035 18,014 5,732 3,275 9,826 81,882 820 81,062 820 9990%
14,315 5,726 1,822 1,041 3,123 26,027 10,501 15,526 10,501 248%
1,470 588 187 107 321 2,673 2,499 174 2,499 107%
148,766 59,506 18,934 10,819 32,458 270,484 90,000 180,484 90,000 301%
135,194 54,078 17,207 9,832 29,497 245,808 39,201 206,607 39,201 627%
27,815 11,126 3,540 2,023 6,069 50,573 1,501 49,072 1,501 3370%
1,165 466 148 85 254 2,119 0 2,119 0 0%
12,887 5,155 1,640 937 2,812 23,431 5,001 18,430 5,001 469%
19,828 7,886 2,509 1,434 4,301 35,958 30,000 5,958 30,000 120%
11,649 4,653 1,480 846 2,538 21,166 38,001 (16,835) 38,001 56%
5,861 2,345 746 426 1,279 10,657 8,499 2,158 8,499 125%
2,215 886 282 161 483 4,027 1,701 2,326 1,701 237%
1,161 465 148 84 253 2,112 0 2,112 0 0%
821 328 104 60 179 1,492 0 1,492 0 0%
0 0 0 0 0 0 0 0 0 0%
11 4 1 1 2 20 8,001 (7,981) 8,001 0%
0 0 0 0 0 0 0 0 0 0%
0 0 0 0 0 0 0 0 0 0%
0 0 0 0 0 0 0 0 0 0%
1,709,885 683,894 217,601 124,344 373,160 3,108,887 2,679,197 429,689 2,679,197 116%
4,617,989 2,041,833 342,433 1,674,275 1,537,724 10,214,260 9,577,107 637,152 9,577,107 107%
(1,109,530) 245,005 (91,365) 35,569 101,008 (819,316) 34,747 (854,062) 34,747 (2358%)
494,959 485,059 9,899 0 0 989,917 970,000 19,917 970,000 102%
(614,571) 730,064 (81,466) 35,569 101,008 170,601 1,004,747 (834,145) 1,004,747 17%
61,950 86,264 0 0 2,363 150,577 78,837 71,740 78,837 191%
212,635 0 0 0 0 212,635 113,100 99,535 113,100 188%
570,822 555,459 0 0 0 1,126,280 1,202,640 (76,359) 1,202,640 94%



YTD Annual

Water Wastewater Drainage Solid Waste Security Total Budget Over(Under) Budget % of Budget
Debt Service Fees 159,463 0 0 0 0 159,463 0 159,463 0 0%
Security Impact Fees 0 0 0 0 8,400 8,400 18,000 (9,600) 18,000 47%
Interest and Investment Earnings (Restr.) 189,747 144,765 0 0 9,622 344,134 402,312 (58,178) 402,312 86%
Total Reserve Revenue 1,194,617 786,488 0 0 20,385 2,001,490 1,814,889 186,601 1,814,889 110%
Developer Activities
Developer Revenue 0 0 0 0 0 0 0 0 0 0%
Inspection Revenue 19,637 4,658 0 0 0 24,295 0 24,295 0 0%
Contribution - Donated Infrastructure 1,340,110 905,061 1,160,791 0 0 3,405,961 0 3,405,961 0 0%
Salary and Admin Expense 0 0 0 0 0 0 0 0 0 0%
Consulting Expenses: Developer 22,952 0 0 0 0 22,952 0 22,952 0 0%
Consulting Expenses: FSA 21,320 0 0 0 0 21,320 0 21,320 0 0%
Developer Income/Expenses 1,315,475 909,719 1,160,791 0 0 3,385,985 0 3,385,985 0 0%
Other
Other Income 6,218 2,487 791 452 1,357 11,306 0 11,306 0 0%
Grant Revenue 0 0 0 0 0 0 0 0 0%
CIA Ditch Service Charges 0 0 0 0 0 0 0 0 0 0%
Consulting:Water Studies 122,331 0 0 0 0 122,331 0 122,331 0 0%
CIA Ditch Maintenance & Operations 18,692 0 0 0 0 18,692 0 18,692 0 0%
Salary and Admin Expenses 0 0 0 0 0 0 0 0 0 0%
Investment FMV adjustment 0 0 0 0 0 0 0 0 0 0%
Total Other Income Grant Income (134,805) 2,487 791 452 1,357 (129,717) 0 (129,717) 0 0%

Net Income (Loss) 1,760,716 2,428,758 1,080,116 36,021 122,750 5,428,358 2,819,636 2,608,724 2,819,636 193%




Operation
Operating Revenue
Residential Fees
Commercial Fees
Late Fees & Penalties
Other Sales
Investment Earnings
Interest Income
Other Fees

Total Operating Revenue

Expenses

Operating Expenses
Salaries and Wages
Benefits, Taxes & Pension
Workers Compensation
Capacity Purchase
Chemical
Regulatory - Inspections
Regulatory - Lab Testing
Tools & Supplies

Repairs & Maintenance
Uniform and Clothings
Training and Seminars
Small Equipment

License & Permits
Contractual Services
Rental/Lease expenses
Travel and Mileage
Software License/Support
HR & Recruitment

Memberships & Subscriptions

Utilities
Telecommunications
Office Supplies
Fines and Penalties

Gain/Loss on Asset Disposition

Total Operating Expenses

General and Administrative Expenses

Salaries & Wages

Benefits, Taxes & Pension

OPEB

For the One Month Ending Tuesday, June 30, 2026

RANCHO MURIETA CSD - NEW
Statement of Revenue and Expenses
Summary of All Units

July August September October November December January February March April May June Total

$709,493 $763,969 $738,365 $693,043 $662,623 $670,022 $643,752 $622,941 $675,799 $665,435 $682,822 $745,455 $8,273,719
82,569 90,329 76,670 58,311 64,842 59,855 55,308 54,167 64,580 59,063 64,164 76,044 805,902
11,025 10,232 9,899 11,930 11,651 9,818 8,872 7,808 6,068 7,196 5,943 6,176 106,617
743 743 743 743 743 818 743 2,030 743 743 843 743 10,382
37,253 37,239 35,732 33,613 33,998 36,565 (162,221) 5,769 6,331 6,139 6,369 6,187 82,973
12,901 11,981 9,929 9,971 9,913 8,768 7316 6,808 8,231 6,795 6,814 6,960 106,385
800 860 270 0 850 920 1,065 730 840 1,140 790 700 8,965
854,784 915,353 871,608 807,611 784,620 786,766 554,835 700,253 762,592 746,511 767,745 842,265 9,394,943
154,301 150,607 168,282 147,879 173,585 121,443 175,845 218,112 164,238 222,474 267,700 188,429 2,152,894
55,416 30,996 48,564 46,596 51,481 46,461 37,841 53,117 52,660 56,580 77,236 50,152 607,099
9,418 9,418 9,418 9,418 9,418 9,418 9,418 9,418 9,418 9,418 9,418 9,418 113,015
9,947 33,750 514 9,336 (53,547) 0 0 0 0 0 0 0 0
23,104 0 11,306 32,361 127,938 23,479 12,393 3,749 18,379 13,504 9,062 60,901 336,176
0 11,485 0 0 0 0 5,732 0 77,640 0 0 0 94,857

2,335 2,574 4,462 7,850 4,758 0 0 0 6,898 4,279 5,345 6,895 45,396
21,670 12,460 16,047 19,605 47,241 20,362 12,733 (718) 77,362 26,618 36,889 23,109 313,378
62,892 19,157 33,043 78,968 71,212 60,472 45,072 23,402 90,624 26,550 58,408 145,445 715,246
553 944 903 1,817 1,338 402 3,679 1,279 8,289 2,392 2,679 2,022 26,296
2,496 421 0 2,179 (173) 3,397 1,571 2,512 2,144 1,057 332 0 15,934

0 236 6,257 2,117 4,432 1,471 209 1,187 6,995 8,304 12,072 9,050 52,330

345 13,273 21,149 0 (173) 0 48,206 6,891 23,622 3,071 3,893 2,894 123,170
163,352 131,421 168,129 214,175 (47,956) 297,477 144,492 132,764 145,668 273,001 132,764 161,982 1,917,268
0 0 0 2,544 4,370 (107) 550 0 0 4,312 6,408 4,650 22,727

3,538 2,591 3,280 15,774 2,069 3,462 3,147 3911 4,480 5,687 5,039 5,461 58,441
8,406 11,121 1,260 20,557 (30,969) (16,393) 15,876 5,940 6,943 3,224 1,295 5,795 33,055
32 42 2,338 573 122 154 433 1,511 10 1,681 420 130 7,446

0 270 2,379 (385) 220 0 0 0 374 228 0 0 3,086
25,992 1,471 27,405 25,533 76,263 34,739 25,723 31,144 34,223 29,585 32,657 23,077 367,811
7,337 7,335 7,341 7,370 7,345 7,356 7,398 12,026 5,450 11,370 13,768 10,950 105,047
268 219 290 181 474 266 319 481 631 1,202 327 1,080 4,789

0 0 0 0 0 0 0 0 0 0 0 125 125
0 0 0 0 0 0 0 0 0 0 (3,150) (7,062) (10,212)
551,402 439,791 532,367 644,448 448,500 613,859 550,637 506,726 736,048 704,537 672,562 704,503 7,105,373
58,342 48,643 71,544 65,541 46,918 103,789 53,389 106,628 57,182 69,291 104,167 65,888 851,321
9,360 11,235 22,445 17,276 16,087 29,621 14,258 22,021 16,735 16,747 24,982 16,398 217,165
37,166 37,166 37,166 37,166 37,166 37,166 37,166 37,166 37,166 37,166 37,166 37,166 445,989



Worker's Comp Insurance
Insurance

Community Communications
Repairs and Maintenance
Telecommunications
Software License/Support
Utilities

Membership and Subscriptions
Training and Seminars

Legal Fees

Consulting Fees

HR and Recruitment Fees
Accounting and Audit Fees
Travel and Mileage

Office supplies

Postage

Bank Analysis Fees

Board and Committee Meetings
Fines and Penalties
Employee events
Miscellaneous

Total General and Administrative Expenses
Total Expenses

Operation Income (Loss)

Less: Property Taxes Revenue
Operation Result after Property Taxes Revenue

Other Non-Operation Activities

Reserve Contribution
Water Capital Impr Fees
Water Augmentation Fees
Water Cap Replacement Reserve
Debt Service Fees
Security Impact Fees
Interest and Investment Earnings (Restr.)
Total Reserve Revenue

Developer Activities
Inspection Revenue
Contribution - Donated Infrastructure
Consulting Expenses: Developer
Consulting Expenses: FSA
Developer Income/Expenses

July August September October November December January February March April May June Total

5,478 5,478 5,478 5,478 5,478 5,478 5,478 5,478 5,478 5,478 5,478 5,478 65,736
39,671 39,671 39,671 39,671 39,645 39,671 39,671 39,671 39,671 39,671 39,671 (7,629) 428,729
0 0 0 0 9,617 6,619 0 1,596 9,291 9,492 1,603 1,624 39,843

0 0 0 2,000 17,803 9,445 2,199 900 3,829 4,192 33,461 3,802 77,632

815 1,179 0 582 (408) 1,969 1,072 (1,960) 11,009 1,848 228 228 16,562
4,597 4,342 3,044 2,445 42,200 43,514 583 9,819 17,442 24,589 18,408 16,500 187,482
2,837 3,496 3,737 3,142 4,792 2,034 7,479 5,413 10,990 15,068 10,805 12,090 81,882
224 0 794 0 13,781 0 0 0 10,069 539 0 620 26,027

0 0 0 0 655 47 0 0 500 0 0 1,472 2,673

0 0 0 23,363 102,950 56,331 14,546 21,560 14212 15,675 14,928 6,918 270,484

0 3,738 52,500 0 33,543 4,171 22,977 13,951 34213 33,577 21,295 25,842 245,808

638 58 454 3,359 3,350 3,350 3,350 3,358 4,606 12,350 12,350 3,350 50,573

0 0 0 0 0 0 0 0 0 0 900 1,219 2,119

0 759 2,308 1,222 694 0 0 500 14,769 923 1,385 871 23431

916 2,105 2,065 18,946 880 565 591 651 2,526 2,759 1,295 2,660 35,958

156 0 16 176 14,090 1,563 0 577 1,217 1,165 10 2,196 21,166

576 622 534 598 608 840 617 634 586 606 2,210 2,228 10,657

0 265 0 0 0 278 778 2,245 140 60 82 177 4,027

0 0 0 0 0 102 0 0 1,128 735 10 137 2,112

0 0 0 0 0 665 0 0 0 295 497 36 1,492

0 0 5 15 0 0 0 0 0 0 0 0 20
160,776 158,757 241,761 220,980 389,849 347,218 204,154 270,208 292,759 292,226 330,931 199,271 3,108,887
712,178 598,548 774,128 865,428 838,349 961,077 754,791 776,934 1,028,807 996,763 1,003,493 903,774 10,214,260
142,606 316,805 97,480 (57,817) (53,729)  (174,311)  (199,956) (76,681)  (266,215)  (250,252)  (235,748) (61,509) (819,316)
0 0 0 0 0 0 0 489,219 60,412 0 416,286 24,000 989,917
142,606 316,805 97,480 (57,817) (53,729)  (174,311)  (199,956) 412,538 (205,803)  (250,252) 180,538 (37,509) 170,601
0 0 0 35,241 10,679 0 16,019 20,291 30,970 0 0 37,377 150,577

0 0 0 49,766 15,080 0 22,621 28,653 43,733 0 0 52,782 212,635
87,247 93,240 91,968 99,715 78,345 79,556 99,044 98,326 99,499 99,910 99,402 100,029 1,126,280
15,768 15,765 15,439 15,765 15,674 15,729 15,607 15,460 15,689 15,769 2,793 7 159,463
0 0 0 0 0 0 0 0 0 8,400 0 0 8,400

0 0 0 0 21,056 0 195,357 23,926 26,257 25,463 26,416 25,659 344,134
103,015 109,005 107,407 200,487 140,834 95,285 348,648 186,656 216,148 149,542 128,611 215,854 2,001,490
0 0 0 5,804 1,658 0 2,487 3,317 4,975 250 0 5,804 24,295

0 0 0 0 3,405,961 0 0 0 0 0 0 0 3,405,961

0 0 0 0 0 0 0 0 2,520 27,007 0 (6,575) 22,952

0 0 0 0 0 0 0 0 2,093 4,110 13,341 1,776 21,320

0 0 0 5804 3,407,619 0 2,487 3,317 362 (30,867) (13,341) 10,603 3,385,985




Other

Other Income

Consulting:Water Studies

CIA Ditch Maintenance & Operations
Total Other Income Grant Income

Net Income (Loss)

July August September October November December January February March April May June Total
717 717 1,296 717 545 717 717 717 1,851 717 735 1,856 11,306
5,765 0 3915 8,000 11,534 945 15,509 0 23,088 47,209 4,920 1,446 122,331
0 10,267 0 0 0 178 396 0 0 1,553 6,298 0 18,692
(5,048) (9,550) (2,619) (7,283) (10,989) (406) (15,188) 717 (21,237) (48,045) (10,483) 410 (129,717)
240,573 416,260 202,268 141,191 3,483,735 (79,432) 135,991 603,228 (10,530)  (179,622) 285,325 189,358 5,428,358




Cash & Investment Balances
Period: Jan 2026 — June 2026



Rancho Murieta CSD
Cash and Investments

|2026
1/31/2026 2/28/2026 3/31/2026 4/30/2026 5/31/2026 6/30/2026
Balance Balance Balance Balance Balance Balance
Banner - Money Market $ 2,134,765 $ 2,479,942 § 2,432,417 $ 2,102,076 $ 2,267,085 $ 2,417,856
CAMP $ 758,417 $ 760,644 $ 763,096 $ 765,096 $ 767911 $ 770,289
CA Class $ 9,574,909 §$ 9,602,397 $ 9,632,533 § 9,661,762 $ 9,692,105 §$ 9,721,573
Total $ 12,468,091 $ 12,842,983 § 12,828,046 $ 12,528,934 § 12,727,102  $ 12,909,717
Unrestricted $ 2,134,765  $ 2,479,942 § 2,432,417 $ 2,102,076 $ 2,267,085 $ 2,417,856
Restricted $ 10,333,326 $ 10,363,041 $ 10,395,629 $ 10,426,858 $ 10,460,016 $ 10,491,862
$ 12,468,091 $ 12,842,983 § 12,828,046 $ 12,528,934 § 12,727,102  $ 12,909,717
Average Yield
Banner - Money Market 3.820% 3.820% 3.820% 3.820% 3.820% 3.820%
CAMP 3.912% 3.513% 3.855% 3.137% 7.524% 8.090%
CA Class 3.843% 3.435% 3.754% 3.630% 7.376% 7.383%
|2025
1/31/2025 2/28/2025 3/31/2025 4/30/2025 5/31/2025 6/30/2025
Balance Balance Balance Balance Balance Balance
Banner - Money Market 5,314,166 5,221,702 5,221,702 5,026,342 4,665,077 3,631,354
CAMP 726,574 729,089 731,856 734,533 737,292 739,961
CA Class 9,179,431 9,210,513 9,244,894 9,278,278 9,312,577 9,345,839
Total 15,220,171 15,161,304 15,198,452 15,039,153 14,714,946 13,717,155
Unrestricted 5,314,166 5,221,702 5,221,702 5,026,342 4,665,077 3,631,354
Restricted 9,906,006 9,939,602 9,976,751 10,012,811 10,049,869 10,085,800
15,220,171 15,161,304 15,198,452 15,039,153 14,714,946 13,717,155
Average Yield
Banner - Money Market 4.600% 4.590% 4.590% 4.590% 4.590%
CAMP 4.139% 4.537% 4.372% 8.847% 8.804%
CA Class 4.050% 4.463% 4.318% 8.721% 8.675%

Adjusted Bal.
5,000,000
7,909,717

12,909,717



Summary of the Cash and Investment — June 2026

The District's total cash and investment balance at the end of June 2026 was approximately $13 million,
compared to $13.7 million at the end of June 2025.

The Banner account serves as the District's operating account and is considered unrestricted. The CAMP and
CA Class investment accounts are considered restricted. As of June 2026, unrestricted funds totaled
approximately $2.4 million, while restricted funds were approximately $10.4 million.

The decrease in total balances from June 2025 to June 2026 is primarily attributable to spending on Capital
Improvement projects (CIP) during this fiscal year. Since CIP expenditures have been paid directly from the
Banner operating account, corresponding transfers from the CAMP and CA Class investment accounts have not
yet been made to reimburse those capital expenditures.

Under the District's Operating Fund and Reserve Fund Policy, the target reserve level should have sufficient
cash to fund approximately six months of District operating expenditures. Based on the June 2026 financial
statements, the six-month operating reserve requirement is estimated to be approximately $5 million.

To maintain the Banner account balance at the target reserve level of approximately $5 million, it may be
appropriate to transfer approximately $2.6 million from the restricted investment accounts to the unrestricted
Banner account. This transfer would reduce restricted balances to approximately $7.9 million. The final transfer
amount will not be known until the annual audits are completed and year-end balances are finalized.

Even after such a transfer, restricted balances of approximately $7.9 million would be low relative to the
District's net fixed assets of approximately $31 million (amount based on FY 24 audit), particularly given the ongoing
cost of maintaining and replacing capital infrastructure.

Additionally, interest rates have declined compared to 2025, which may impact future investment earnings.



MEMORANDUM

Date: August 26, 2026

To: Board of Directors

From: Branden Arino, Security Supervisor
Subject: Security Department Update — July 2026

Operations Update

The Security Department continues to prioritize staffing stability, operational readiness, and proactive
community engagement. Key updates are as follows:

o All full-time Security Department positions are currently filled.
e Current staffing levels:
o 7 Full-Time Gate Officers
o 6 Part-Time Gate Officers
o 2 Full-Time Patrol Officers
o 15 Total Employees (including 4 probationary employees)
e Patrol Unit #52 was sent to Elite Automotive for air conditioning repairs and is expected to return to
service upon completion.

Independence Day Operations

Security operations during the Fourth of July holiday were successfully executed as planned. RMCSD Security
and RMA Compliance worked collaboratively to develop and implement an operational plan designed to
maximize efficiency and maintain community safety during one of the busiest weekends of the year.

To improve traffic flow and reduce congestion, an additional visitor check-in station was established at the
North Gate, allowing a second visitor processing lane to operate during peak periods. This significantly
improved vehicle throughput and helped prevent traffic from backing up onto Jackson Highway.

Rancho Murieta Association (RMA) Coordination

The Security Department continues to work closely with Rancho Murieta Association (RMA) leadership to
strengthen rule enforcement, improve compliance efforts, and enhance overall community safety. Current
collaborative efforts include:

¢ Ongoing enforcement of non-architectural RMA rules in coordination with RMA Compliance (see
Violation Summary Report).

o Weekly speed enforcement operations conducted in accordance with RMA guidelines.

¢ Continued attendance and active participation in RMA Compliance Committee meetings to improve
communication and coordination between agencies.



Gate Entries by Type

7/1/2026 - 7/31/2026

Guest Count | Guest Count |Count by Pass
Pass Type North Gate South Gate Type
Construction 165 89 254
Guest 4,400 2,767 7,167
Real Estate 35 52 87
Vendor 1,986 916 2,902
Country Club (x) 248 0 248
Special Event 337 185 522
TOTALS 7,171 4,009 11,180
Prior Month Totals: 7,835 4,572 12,407

8000
6000
4000
2000

Gate Entry July 2026

W Guest Count North Gate

M Guest Count South Gate




Gate Entries Denied
July 1st - 31st

Vendor Lake/
Resident |After No Answer Park
Lookers |Refused Hours at Resident |Other |Access
All Gates 3 1 32 0 1 4
Prior Month Totals: 9 2 33 6 5 2
Gate Entries Denied
July 2026
40
30
20
10 V4 A A - 4 -
0
Lookers Resident Refused Vendor After No Answer at Other Lake/ Park Acce

Hours Resident



Rancho Murieta Association
Violation Item Summary Report -- 2026
Violations Written by RMCSD Security

Jan | Feb | Mar | April ] May | June | July | Aug | Sept] Oct | Nov | Dec | Total
Violation Item Summary Report CSD|CSD|CSDCSDJCSDjcCSDcCSDCSDJCSDjcCsSDjCsSD|JCsSD] CSD
Motor Vehicle Violations:

Carring Passengers 1 1 2
Motorcycle 0
No drivers license 0
Speeding 1 2 5
Speeding - twice speed limit 0
Stop signs 1 2 1 3 1 8
Bus stop signs 0
Use of streets 1 1
Driveway parking 0
Overnight street parking 1 2 6 12 5 2 1 29
No Parking Areas 1 1 1 2 5 4 3 17

Boat Usage 0
Carrying passengers/overloaded cart 0
Commercial vehicle lettering 0
Discharge of firearm 0
Failure to identify 1 1

Guest w/o resident in comm areas 1 1 2
Interference CSD Officer 0
Open garage doors 0
Pets - off leash / teathered / noise 0
Sign rules 0
Storage of building materials 0
Trash containers 0
Use of common areas & facilities 0

Vandalism 0

Working days & hours 0

Total Violations Written by CSD 5 5 12 19 20 25 8 0 0 0 0 0 94
RMCSD Violations not Processed 2 4 2 3 1 0 0 12




Rancho Murieta CSD Security

15160 Jackson Rd
Rancho Murieta, CA 95662

Cases - Breakdown by Type

Cases - Breakdown by Type Page1of 1
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Rancho Murieta Community Services District
15160 Jackson Road ¢ P.O. Box 1050 Rancho Murieta, CA 95683 ¢ 916-354-3700 ¢ Fax 916-354-2082

Visit our website-www.rmcesd.com

July 2026 Incidents of Note

At approximately 2:30 p.m. on July 4, the Rancho Murieta Community Services District (RMCSD) Security
Department received a report of two juvenile females who were allegedly heavily intoxicated, unconscious
in the bushes, and covered in vomit near the Cosumnes River South Beach area.

Security Supervisor Branden Arino, RMA Compliance Manager Smith, and Security Patrol Officer Perepelka
responded immediately and conducted a search of the South Beach area. Upon contacting several
individuals in the vicinity, responding personnel were advised that a larger gathering involving both
juveniles and adults was taking place across the river at the North Beach. A search of the South Beach area
did not locate anyone matching the description provided by the reporting party.

Responding personnel then proceeded to the North Beach, where they encountered a large, unsanctioned
gathering. Individuals present were instructed to leave the area in accordance with community rules. The
majority of those in attendance complied with the request and dispersed, leaving behind a significant
amount of litter and debris.

Following the dispersal of the gathering, responding personnel conducted a thorough search of the area but
were unable to locate the two juvenile females described in the original report. Several uninvolved
beachgoers advised responding personnel that they had observed two teenage females being carried away
from the area earlier due to apparent intoxication; however, the individuals were no longer present when
security arrived.

Once the area had been substantially cleared and no individuals requiring immediate assistance were
located, responding personnel resumed normal patrol operations. No additional incidents related to the
original call were observed.

At approximately 1:40 a.m. on July 5th, the Rancho Murieta Community Services District (RMCSD) Security
Department received a report of illegal fireworks being discharged on the North Golf Course near the 14th
green.

Security Patrol Officer Anderson and RMA Compliance Manager Smith responded to the reported location.
Upon arrival, they observed several individuals, believed to be juveniles, running from the area. The
responding personnel followed the individuals to a residence on Guadalupe Drive, where a large gathering
was taking place.

Serving the Community for over 30 years
Board of Directors: John Merchant, President ®, Linda Butler, Vice-President ® Randy Jenco ¢ Tim Maybee ¢ Bill Gere



Rancho Murieta Community Services District

15160 Jackson Road ¢ P.O. Box 1050 Rancho Murieta, CA 95683 ¢ 916-354-3700 ¢ Fax 916-354-2082

Visit our websiteawww.rmesd.com

While attempting to contact the occupants and advise them of the reported fireworks activity, , Security
Patrol Officer Anderson and Compliance Manager Smith were met by multiple individuals who became
verbally hostile, shouting obscenities at them. During the encounter, a laser was directed at the responding
personnel, which they believed originated from a firearm-mounted laser device.

As Security Patrol Officer Anderson and Compliance Manager Smith disengaged and retreated toward their
patrol vehicle, they were confronted a second time by an unidentified individual who continued to behave
aggressively while shouting obscenities. During this confrontation, responding personnel observed what
appeared to be the butt of a firearm protruding from the individual's pocket.

Due to the escalating hostility and the apparent presence of a firearm, Security Patrol Officer Anderson and
Compliance Manager Smith immediately withdrew from the area and notified dispatch. The Sacramento
County Sheriff's Office was requested to respond and assume control of the incident.

On July 26th, 2026, at approximately 7:15 p.m., RMCSD Security Dispatch received a telephone report of a
vehicle burglary that occurred in the parking lot of the Murieta Inn and Spa.

The reporting party advised that they arrived for work at approximately 4:00 p.m. and left their vehicle
secured with all windows intact. At approximately 7:00 p.m., a coworker informed them that one of the
vehicle's windows had been shattered. Upon checking the vehicle, the reporting party discovered that an
old purse left inside had been stolen.

Security Dispatch advised the reporting party to contact the Sacramento County Sheriff's Office to file an
official burglary report. A follow-up phone call was conducted approximately 25 minutes later, during which
the reporting party confirmed that the Sheriff's Office had been notified and that a deputy was responding
to investigate the incident.

Serving the Community for over 30 years
Board of Directors: John Merchant, President ®, Linda Butler, Vice-President ® Randy Jenco ¢ Tim Maybee ¢ Bill Gere



Chief Plant Operator - Staff Report

Date: August 26, 2026

To: Board of Directors

From: Travis Bohannon, Chief Plant Operator
Subject: August 2026 Operations Report

WATER:
Water Treatment Facility
July 2026 Drinking Water Production Data (in gallons)

Plant 1 Plant 2
| 28,742,000 | 39,535,000 |

|Tota|s

Water Consumption

As of July 31, 2026, the total potable water production for 2026 is 248.58 million

gallonsor 763.13 acre-ft.

Both plants are currently in operation. We are currently producing about 2.45

MGD to meet daily demand.

Raw Water Storage & Delivery

Granlees Pump Station: Total water pumped from Granlees this pumping season as

of May 31, is 655.97 MG or 2013.8 AF. Pumping season has ended and all 3 lakes

Table 1. Current water and wastewater storage as of July 31, 2026

acre-ft MG
acre-ft full MGal at %full
Full
Clementia Storage 693.5 690.9 225.9 211.7 102%
Chesbro Storage 913.5 948.8 297.6 309.1 96.2%
Calero Storage 1850.1 2069.0 602.7 674.1 89.4%
Total Raw Water 2763.6 | 3017.8 | 900.3 | 9832 | 91.5%
Available for Potable
Treatment
Total of all Raw 3457.1 | 3667.7 |1126.2| 11949 | 94.2%
Water
Reservoirs
Wastewater Storage 408.8 7814 | 1132 | 2546 | 44.4%
Reservoir available
for production
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B Pumped to Calero
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Pumped Flow to Calero - Acre-ft

Cosumnes Flow vs. Pumped Flow to Calero FY 25-26
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Capital Improvement Plan Tracker FY26/27

Budgeted
Amount of Total Current Cost of
Project Description Project Project Project Status
Water Projects
Rebuild Granlees 125hp pumps $40,000.00 $0.00 0.00%
Replace 2003 Truck 814 $50,000.00 $0.00 0.00%
Replace Membranes for 2 trains $824,920.00 $0.00 0.00%
WTP SCADA Servers to the cloud $40,000.00 $0.00 0.00%
Smart Meter/Endpoint Replacements $200,000.00 $0.00 0.00%
Mechanic Work Truck $75,000.00 $72,326.61 e A
Totals $1,229,920.00 $72,326.61 _ 5.88%
Waste Water Projects
Sewer / Vactor Truck Lease $141,000.00 $0.00 0.00%
Replace 2003 Truck 216 $60,000.00 $51,739.30 I 86123%
Totals $201,000.00 $51,739.30 _ 25.74%|




WASTEWATER:

Wastewater Facility
The wastewater facility is now online and producing reclaim water for the golf course. We are currently producing about
2.0 MGD. The average daily inflow to the plant for the month of July 2026 was .370 MGD.

Utility Report July 2026
Water District [Homeo
Reported LSeak o Hydrant Blow Off) Valve Repair or Replacement New Jettin Re:_':_‘t’“s' aner Notes
Issues ewer Flushed | Flushed | Exercise P P Install g ity espon
Overflow sibility
5 5 18 4 4 33 18
Water
Distribution
Water Meters 33 meter replaced and 117 endpoint
checked one home with a sewer issue
Sewer camera cleanout
Collections
Drainange Replaced storm drain pipe at
Systems cut weed in zone 2,3,4 4day Clementia overflow ditch
Miscellaneous,
USA-North,
Work Orders, 11 USA marked
Front Office

Current Projects:

Clementia Spillway Culvert Repair: This project has been started, and staff will continue the repair during the month of
July.

Wastewater Plant Filter Bed Rehab: This is not a planned or budgeted project. The rust on the filter beds for the
wastewater plant is getting severely worse. | was hoping that they would last another year, but it seems that the sodium
hypochlorite is speeding up the rusting. | am currently getting an RFP together to send out for bids to see what the cost
is going to be for repair. Once | get the bids | will take to the Improvements Committee for approval and then bring back
to the Board.

Rio Oso Generator: The repair parts and labor to install for Rio Oso generator are going to be $19,876.91. | received this
guote and spoke with Amelia to get her approval. These parts will replace the electronic components for the generator.
| have also set up an annual preventative maintenance for the rest of the generator. It is believed that once the electronic
components are replaced, it should strengthen the reliability of the generator.

Development Updates on Number of Connections The number of water connections is 2875. This number has changed
due to getting confirmation from the District water lawyer that all of the Murieta Gardens lots are to be counted as 1
hook-up, not 2. Also, there were 11 new meter installs in Riverview and Residences.

Riverview-140 total lots

Residences East and West- 198 total lots.



Information Technology Manager’s Report to the Board of Directors
August 26, 2026

PROJECT UPDATES

New Computers and Windows 11 Completed
The refresh of our computer hardware and software was completed.

Replacement of Inter-Building Network Communication Hardware Completed
The aging NanoBeam and AirFiber hardware that fed the network to the WTP and
Warehouse areas was replaced with updated NanoBeam systems.

Wi-Fi Access Point Update Completed
District Wi-Fi access points were updated.

New Board Room Conference System
We are currently investigating technology and vendors for a new Board Room conference
system that will include video with closed captioning functionality.

Cybersecurity Training

Cybersecurity training is continuing for all staff. New lessons roll out at the beginning of
each month. Staff are expected to complete the training on their own schedule over the
course of the month. Random phishing tests will be administered.

Network Failover for Greenfield ISP

We are researching the implementation of a secondary failover network in the Admin
building to keep our Internet connection active when Greenfield service goes down. This
will prevent the gates from going offline and other service interruptions during an outage.
The same system could also be installed at the water plant to keep it online during outages.

Surveillance Systems Upgrades
Our vendor Watchdogs Surveillance is currently installing the second phase of our planned
enhancements.

Updating, Inventorying and Disposal of Equipment
Equipment inventories are being updated, and support agreements are being refreshed.
Equipment that has aged out of service is being sent to e-waste



Task

IN PROGRESS:
Cybersecurity Training for Staff

Network Failover for Greenfield ISP

Purchase new surveillance hardware and update
systems

Hardware and software support for all RMCSD staff
PCI Compliancy Audit for credit card processing

Ensure compliance with GSRMA computer standards

Disaster Recovery Plan creation
Business Continuity Plan creation

Cybersecurity Incident Response Plan creation
Documentation of the RMCSD computing environment.
Network, application and database mapping

Update the IT asset inventory database

Update of the web site to meet new ADA and DOJ
requirements

Evaluate moving the RMCSD computing environment to
the Microsoft Azure cloud. Implement if desired
Update the on-premises virtualization server

COMPLETED:
New Desktop and Laptop Rollouts. Windows 11

Replacement of NanoBeam and AirFiber systems
Access Point Update

Conference Bar and Teams Rooms Installation
VAB-1 Network Installation for SCADA

Access Point for boardroom upgraded

Power improvements to server closet

GSRMA Cybersecurity Audit Questionnaire
CodeRED to HQE SiRcom Conversion

Update all mobile phones to iPhones

Draft RMCSD Internet Security Policy Created
Reconstruction of MFP/Copier/Scanner networking and
user authentication

Priority

High
High
High

High
High
High
High
High
High
High

High
High

Medium

Medium

High
High
High
High
High
High
High
High
High
High
High
High

Target

Ongoing
ASAP
Ongoing

Ongoing
Ongoing
Ongoing
Qs

Qs

Qs

TBD

TBD
TBD

TBD

TBD

Completed

Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed
Completed
Completed
Completed



Implementation of Mosyle MDM for iPhone High Completed
Management

SCADA Networking Integration High Completed
Credit Card Kiosk Installation High Completed



MEMORANDUM

Date: August 26, 2026

To: Board of Directors

From: Amelia Wilder, Interim General Manager

Subject: Grand Jury Report Concerning Rancho Murieta Country Club Loan for Reclaimed

Water Pump at Bass Lake

GRAND JURY FINDINGS AND RECOMMENDATIONS
F12: The Grand Jury found in their June 24, 2026, report, “the schedule for
repayment of the District's loan to the Rancho Murieta Country Club does not
fully disclose the amount of interest the Country Club is obligated to pay under

the loan agreement due to changes in the interest rate during the repayment
period.”

R12: The Grand Jury recommends the Board direct staff report to the Board

by September 30, 2026, the total interest owed by the Country Club under the
loan agreement.

BACKGROUND:

The District disposes of treated reclaimed water at the Rancho Murieta Country Club (RMCC)
golf courses pursuant to the 1988 Agreement for Availability and Use of Reclaimed Wastewater.
The District delivers some of the reclaimed water to Bass Lake where RMCC pumps it from the
RMCC North Pump Station for irrigation use. In January of 2021, the pump station was failing
and in need of repair and upgrade. The pump station needed to be repaired promptly in order
to be ready for the upcoming reclaimed water delivery that would begin in April. The North
Pump Station is a critical component of the reclaimed water system.

The 1988 agreement authorizes the District to store reclaimed water in Bass Lake starting in
April. If RMCC had been unable to use its North Pump Station, then the reclaimed water would
remain in the lake and impact the District's standard operating practice to regularly deliver
reclaimed water to the lake during the April-October period.

RMCC asked the District to loan it up to $115,816 to fund the pump station repair/upgrade
work. If RMCC had pursued a commercial loan, the time to secure the loan could have delayed
the work, which could have resulted in the pump station being unavailable to deliver reclaimed
water. This situation would have adversely impacted the District's wastewater treatment and
disposal system. Consequently, District staff concluded that it would be prudent to approve the
loan request in order to facilitate prompt restoration of the pump station.

District staff recommended that the funds come from the Sewer Replacement Reserve.
District staff prepared a proposed loan agreement with these principal loan terms:

¢ Loan amount up to $115,816 (based on RMCC contractor invoices)
e 5-year repayment period



* 2%/year interest rate, to be adjusted after 5 years to reflect actual LAIF interest rate (but not
less than 2%)

* Loan payment to be added to and collected through RMCC utility billing statement

e District may terminate RMCC water service in the event of a default

The Board approved this request at the January 20, 2021, Board meeting with a 3/0 vote. Three
of the sitting members were also members of the Country Club. In order to rectify the situation,
the names of the three members (Maybee, Jenco and Pohll) were placed in a cup, and District
Secretary, Amelia Wilder pulled the name of one out of the cup. She pulled out Director Jenco,
so the other two were muted and not allowed to speak on the topic. The loan agreement had
changes and was presented again to the Board for final approval April 21, 2021. The final loan
agreement has been attached to this Staff report.

Per Section 2.4 of the loan agreement,

2.4. The final interest rate will be based on the actual rate of interest earned by
funds deposited by Lender with the state Local Agency Investment Fund (LAIF)
during the five-year Loan repayment period (or such earlier period if Borrower
chooses to prepay the Loan), but not less than 2% per annum. At the conclusion
of the five-year repayment period, Lender shall calculate the final interest amount
based on the LAIF rate and will true-up the final payment amount as compared to
the 2% interest rate paid during the Loan term. The final Loan payment amount
will be adjusted to reflect the actual LAIF rate over the five-year term (but not less
than 2%).

The District and Country Club mutually agreed to the terms of this agreement, which
clearly specifies that the interest rate would be adjusted to reflect the actual LAIF rate
over the five-year term. The amortization schedule below reflects the final payments
made on the loan, and the adjusted interest rate. The Country Club paid an additional
$2,838.38 toward the adjusted interest rate over the five-year period. This final payment
was made July 17, 2026.



RMCC North Pump Repair Loan Amortization Schedule
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CONCLUSION:

The updated amortization schedule for the Country Club is shown above. The Country

Club has fulfilled its obligations under the terms of the agreement.



RANCHO MURIETA COMMUNITY SERVICES DISTRICT/
RANCHO MURIETA COUNTRY CLUB LOAN AGREEMENT
FOR RECLAIMED WATER PUMP REPAIR

THIS AGREEMENT is entered into this April ___, 2021, by and between Rancho
Murieta Community Services District, a local government agency (“Lender”), and Rancho
Murieta Country Club, a California nonprofit corporation (“Borrower”), who agree as
follows:

1. Recitals. This Agreement is made with reference to the following background recitals:

1.1. Lender provides sewer service to the Rancho Murieta community, including
the operation of a wastewater treatment plant that produces reclaimed water.
Borrower operates and manages golf courses in Rancho Murieta. Lender and
Borrower previously entered into the 1988 Agreement for Availability and Use of
Reclaimed Wastewater to provide for the delivery and disposal of reclaimed water to
the golf courses. The golf course property is the principal site for Lender to dispose of
the reclaimed water produced by its wastewater treatment plant.

1.2. Borrower has installed and operates certain equipment to receive and
distribute the reclaimed water for irrigation on the golf course lands. The reclaimed
water improvements include the North Pump Station at Bass Lake. The pump station
is failing and in need of repair and upgrade.

1.3. The efficient operation of the reclaimed water system requires that the
delivery and use of the reclaimed water begin in April when the District begins
storing reclaimed water in Bass Lake, which is approaching. It therefore is essential
for Borrower to promptly repair and upgrade the pump station in order to be able to
receive and distribute the full allotment of reclaimed water delivered by Lender.
Borrower pursuit of loan financing through customary commercial lenders and
lending practices would require a significant period of time. Borrower may not be able
to receive and distribute the full reclaimed water delivery amount while pursuing
such a commercial loan. Consequently, in order to expedite the repair work, Borrower
has requested a loan from Lender.

1.4. Lender’s wastewater treatment and disposal system is designed for the
delivery, storage, and disposal of reclaimed water at Borrower’s golf courses. The
inability of the North Pump Station to pump and distribute the reclaimed water for
irrigation purposes at the golf courses would adversely affect Lender’s operations and
the treatment and disposal of reclaimed water. Consequently, it is in Lender’s best
interests to loan funds to Borrower in order to facilitate the prompt repair and
upgrade of the pump station.

1.5. Lender has determined that approving Borrower’s loan request would further
Lender’s wastewater treatment and disposal needs and objectives. Lender further
determines that the loan will directly further Lender’s purposes consistent with the
Community Services District Law and that the loan is an authorized and appropriate



expenditure of Lender funds. Lender therefore agrees to provide the loan on and
subject to the terms of this Agreement.

1.6. Lender also provides water service to the Rancho Murieta community.
Borrower is a customer of Lender for both water and sewer service.

2. Loan

2.1. Lender agrees to loan to Borrower, and Borrower agrees to borrow from Lender,
a sum not to exceed $115,816, subject to the terms and conditions of this Agreement
(the “Loan”). Borrower shall use the Loan funds provided by Lender for the purpose
described in the recitals and for no other purpose. Borrower may use the Loan funds
solely for payment to its pump repair contractor and not for any other Borrower
administration or other pump repair related costs. Borrower also shall reimburse Lender
for Lender’s staff and legal time, fees, and costs in evaluating the Loan request,
preparing this Agreement, and administering the Agreement and Loan. The final Loan
amount shall be the final sum of the total Loan funds disbursed by Agency under section
3 plus the cost reimbursement amount.

2.2. Borrower accepts the Loan and approves this Agreement evidencing this
indebtedness in the original principal amount of $115,816 (subject to final calculation
as provided in section 2.1). Borrower promises to pay to Lender, or order, the Loan with
interest at an initial rate of 2% per annum and subject to an interest rate adjustment
as provided below.

2.3. Upon completion of the North Pump Station repair/upgrade work, Lender shall
calculate, prepare, and provide to Borrower a repayment schedule showing the final
Loan sum and monthly principal and interest repayment amounts over a five-year
repayment period. The first monthly Loan payment will be due on the first of the
month following completion of the work. But, if Borrower delays in completing the pump
station repair/upgrade work, the five-year loan repayment period shall commence three
months after the first Loan disbursement. Borrower will pay the Loan principal and
interest balance in full within the five-year period and in accordance with the repayment
schedule. Lender may include the Loan repayment amounts in its monthly utility service
billing statement to Borrower, in which case Borrower shall pay the monthly Loan
payment together with and as part of its monthly utility bill payment to Lender. Loan
payments shall be credited first to accrued interest and then to principal. Borrower
may fully repay the principal balance and any accrued interest at any time, without
prepayment penalty.

2.4. The final interest rate will be based on the actual rate of interest earned by
funds deposited by Lender with the state Local Agency Investment Fund (LAIF) during
the five-year Loan repayment period (or such earlier period if Borrower chooses to
prepay the Loan), but not less than 2% per annum. At the conclusion of the five-year
repayment period, Lender shall calculate the final interest amount based on the LAIF
rate and will true-up the final payment amount as compared to the 2% interest rate
paid during the Loan term. The final Loan payment amount will be adjusted to reflect
the actual LAIF rate over the five-year term (but not less than 2%).



3. Disbursement of Funds. Lender shall disburse Loan funds to Borrower based on the
invoices to be submitted to Borrower by its pump repair contractor, which will be: 50%
due upon Borrower’s approval of the repair contract; 40% due upon contractor’s
installation of the pump station; and, 10% due 30 days after job completion. Borrower
shall submit such contractor invoices to Lender and Lender will disburse the Loan funds
to Borrower within 15 days from receipt of the invoice. Interest will begin accruing on the
loaned funds upon disbursement to Borrower.

4. Pump Repair Work. Upon approval and execution of this Agreement, Borrower
promptly and diligently shall proceed to repair and upgrade its North Pump Station.

5. Public Works Requirement. The parties acknowledge that Lender is a local
government agency and that Lender payment of the pump station repair/upgrade costs
makes the work a California public works project within the meaning of the California
Labor Code. Consequently, Borrower and its contractor and any subcontractors shall
comply with California statues and regulations applicable to public works projects,
including the following requirements: payment of prevailing wage rates; employment of
apprentices; hours of labor limitations and overtime; keeping of proper payroll records;
workers’ compensation insurance; payment/labor and materials bond; non-discrimination
laws; contractors’ state license requirements; and, contractor registration with the State
Department of Industrial Relations.

6. Recordkeeping. Borrower shall keep and maintain accurate bookkeeping records,
accounts, and documentation pertaining to the receipt, disbursement, and use of the Loan
proceeds to pay contractors who perform the pump station repair/upgrade work, including
all invoices, receipts, canceled checks, contracts, purchase orders, and other source
documents. These records shall be retained for a period of not less than three years from
the final Loan disbursement date. These records shall be accessible and available for
inspection or audit by Lender, or by its employees, accountants, attorneys, or agents, at
reasonable times and upon reasonable notice. This Agreement, and performance and
payments under this Agreement, also are subject to examination and audit by the State
Auditor General for three years following final disbursement (as required by Government
Code section 8546.7).

7. Indemnification. Borrower shall indemnify, defend, protect, and hold harmless
Lender, and its officers, employees, and agents from and against any and all liability,
losses, claims, damages, expenses, demands, and costs (including but not limited to,
attorney, expert witness and consultant fees and litigation costs) of every nature arising
out of Borrower’s performance of the Loan-funded work and caused by the negligent or
willful act or omission of Borrower or its contractors or subcontractors or their employees,
agents, and subcontractors, except where caused by the active negligence, sole negligence
or willful misconduct of Lender or as otherwise provided or limited by law.

8. Representation and Warranties. Borrower makes the following
representations and warranties:

8.1. There are no legal actions, lawsuits, or proceedings pending or, to the knowledge
of Borrower, threatened against Borrower.



8.2. Borrower is not in default of any obligation, judgment, bond, note or other
evidence of indebtedness.

8.3. No outstanding tax liability has been asserted against Borrower by the
federal Internal Revenue Service, California Franchise Tax Board, or any other
taxing authority.

9. Default

9.1. At the option of the Lender, the occurrence of any of the following events shall
constitute a default:

A. Borrower fails to make any payment of principal or interest or any other
amounts due Lender when due and such failure shall continue for five days after notice
from Lender to Borrower.

B. Any material representation or warranty made by Borrower is breached, false,
or misleading in any material respect.

C. Any material provision of this Agreement ceases to be valid and binding, or
Borrower contests any such provision or denies that it has any or further liability under
this Agreement.

D. Borrower fails to perform any covenant or condition set forth in this Agreement,
and such failure continues for a period of 30 days after notice from Lender to Borrower
(which notice shall specify in reasonable detail the nature of the failure).

E. Borrower becomes insolvent or unable to pay its debts as they mature or
makes an assignment for the benefit of creditors, or there shall occur a material adverse
change in the financial condition of Borrower.

F. Borrower files or there is filed against Borrower a petition to have Borrower
adjudicated a bankrupt or a petition for reorganization or arrangement under any law
relating to bankruptcy unless, in the case of a petition filed against Borrower, the same
1s dismissed or stayed within 60 days.

G. Borrower applies for or consents to the appointment of a receiver, trustee or
conservator for any portion of Borrower’s property, or such appointment is made without
Borrower’s consent and is not vacated within 60 days.

9.2. In the event of default, Lender may immediately call the Loan due and payable
and enforce its remedies as provided by law. As an additional or alternate remedy in the
event of a default, Lender may terminate water service to Lender and its property and
facilities pending Loan repayment in full.

10. Limitations. During the five-year Loan repayment period, Borrower shall not, without
prior written consent of Lender (a) pledge, mortgage, or otherwise encumber in any
manner whatsoever any of Borrower’s present or after acquired property or assets,



(b) borrow money or obtain a loan from any person, corporation, or any other source,

(c) make or guarantee any advances or loans made to others, or (d) sell or distribute a
substantial part, or all, of its assets; except, however, that Borrower in the ordinary course
of business may lease equipment and maintain and use a bank line of credit as appropriate
to operate and maintain its golf courses and related structures and facilities.

11. General Provisions

11.1. Integration. This Agreement constitutes the sole, final, complete, exclusive and
integrated expression and statement of terms of this contract among the parties
concerning the subject matter addressed herein, and supersedes all prior negotiations,
representations, or agreements, either oral or written, that may be related to the subject
matter of this Agreement, except those other documents that are expressly referenced in
this Agreement.

11.2. Construction and Interpretation. The parties acknowledge that this Agreement
has been arrived at through negotiation, and that each party has had a full and fair
opportunity to revise the terms of this Agreement. Consequently, the normal rule of
construction that any ambiguities are to be resolved against the drafting party shall not
apply in construing or interpreting this Agreement.

11.3. Waiver. The waiver at any time by any party of its rights with respect to a
default or other matter arising in connection with this Agreement shall not be deemed a
wailver with respect to any subsequent default or matter.

11.4. Successors and Assignment. This Agreement shall bind and inure to the benefit
of the respective successors, assigns, heirs, devisees, and personal representatives of the
parties.

11.5. Amendment. This Agreement may be modified or amended only by a
subsequent written agreement approved and executed by both parties.

11.6. Governing Law and Venue. Except as otherwise required by law, this Agreement
shall be interpreted, governed by, and construed under the laws of the State of California.
The County of Sacramento will be the venue for any state court litigation and the Eastern
District of California will be the venue for any federal court litigation concerning the
enforcement or construction of this Agreement.

11.7. Attorney Fees. In the event any legal action is brought to enforce or construe this
Agreement, the prevailing party shall be entitled to an award of reasonable attorney fees,
expert witness and consultant fees, litigation costs, and costs of suit.

11.8. Notices. Any notice, consent, approval, or other communication (collectively
“Notice”) required or permitted to be given under this Agreement shall be in writing and
delivered or sent either (a) in person, (b) by prepaid, first class U.S. mail, (c) by a
nationally-recognized commercial overnight courier service that guarantees next day
delivery and provides a receipt, or (d) by email with a confirmed receipt. Any Notice so
delivered or sent will be deemed given (a) when delivered in person, (b) three days after



deposited in prepaid, first class U.S. mail, (c) on the date of delivery as shown on the
overnight courier service receipt, or (d) upon the sender’s receipt of an email from the other
party confirming the receipt of the emailed Notice. Notices required or permitted to be
given under this Agreement shall be addressed as follows:

Lender: Borrower:

General Manager

Rancho Murieta Community
Services District

15160 Jackson Road

Rancho Murieta, CA 95683
thennig@rmcsd.com

Any party may change its contact information by notifying the other party of the change
in the manner provided above.

RANCHO MURIETA COMMUNITY RANCHO MURIETA COUNTRY CLUB
SERVICES DISTRICT

By: By:
Tom Hennig Bill Armstrong
General Manager President

[name]

[title]
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CONCLUSION:

The updated amortization schedule for the Country Club is shown above. The Country

Club has fulfilled its obligations under the terms of the agreement.



MEMORANDUM

Date: August 26, 2026

To: Board of Directors

From: Amelia Wilder, Interim General Manager and Jennifer Buckman — Confidential
and Privileged Attorney-Client Communication

Subject: Grand Jury Report Concerning Rancho Murieta Country Club Payment for

Recycled Water

GRAND JURY FINDINGS AND RECOMMENDATIONS
F11. The Grand Jury finds that although the District is permitted to charge the
Rancho Murieta Country Club, a private club, for the cost of delivering reclaimed
water, the District has not done so for over 37 years, thereby depriving the
District of a source of revenue. (R11)

R11. The Grand Jury recommends the Board direct staff to determine the cost of
delivering reclaimed water to the Country Club and report to the Board in a
Discussion item by September 30, 2026 the lost revenue from not charging that
cost to the private club. (F11)

BACKGROUND:

At the time of granting the District's application to draw water from the Cosumnes
River, the State Water Resources Control Board mandated that wastewater, as
reclaimed water, be used for irrigation purposes. Further, the California Regional
Water Quality Control Board, Central Valley Region, prohibited the District from
direct discharge of treated or untreated wastewater into surface water or surface
water drainage courses. Due to these restrictions, the Rancho Murieta Waste
Water Disposal Program identified the north and south golf courses belonging to
the Rancho Murieta Country Club (Country Club), the future Rancho Murieta
community park and the future Homeowners' Association Corporation yard as
reclaimed water disposal sites.

Upon completion of its wastewater treatment plant, the District entered into an
agreement with the Country Club in 1988 to supply reclaimed water from its
sewage plant for use as irrigation water for its golf courses. According to this
contract, the cost of delivering reclaimed water to the equalization pond (Bass
Lake) is borne by the District. Upon written request, the contract requires the
Country Club to pay the District for the cost of delivering reclaimed water to Bass
Lake. The Grand Jury learned through interviews that the District failed to make
such a request to the Country Club during the 38 years this contract has been in
effect. The agreement term is 40 years, but it automatically renews for an
additional 20 years unless the parties responsible agree in writing to terminate
the agreement.



Under this agreement, beginning in 1988, the District delivered reclaimed water
to Bass Lake and to the Country Club by pumping reclaimed water from its
storage facility for golf course irrigation. This arrangement is beneficial to the
District as well as the Country Club. Without a place to disperse the recycled
water the District would need to pay to dispose of it. Staff consulted with Jennifer
Buckman, BKS Law Firm, who stated:

“l have reviewed the District’s 2014 Report of Waste Discharge, which is what
the California Central Valley Regional Water Quality Control Board calls the
National Pollution Discharge Elimination System (NPDES) permits it issues. The
terminology is a little confusing because the Regional Boards in California issue
permits that satisfy both the federal Clean Water Act and a related State water
quality act known as the Porter-Cologne Water Quality Act. The Regional Boards
use the names provided in the State statute, but the permits they issue satisfy
both laws, so a “Report of Waste Discharge” is actually a NPDES permit under
the federal Clean Water Act.

The Grand Jury seems not to understand some of the key facts underlying
RMCSD’s agreement with the golf courses. First, the District’s operation of its
wastewater treatment plant to serve its community generates a certain amount
of wastewater which must be disposed of in accordance with legal requirements.
Here, the District is treating its wastewater to tertiary standards, and disinfecting
it, so that water can be put to use consistent with the regulations governing the
application of recycled water. This gives the District some additional flexibility in
how it disposes of this water, but under California and federal law, even the
delivery of recycled water is considered a “discharge” and is subject to strict
permitting requirements. This means that it can be difficult for wastewater
treatment plants to find enough land with the types of uses that can accept the
amounts and types of recycled water they are generating. Many landowners are
not willing to accept the “disposal” of recycled water on their land; this is why
the Los Angeles sanitation agencies have to pay to truck their wastewater all the
way to Kern County. The District’s location is somewhat remote, so its options
for disposing of its wastewater within the immediate vicinity are limited.

The Report of Waste Discharge (NPDES permit) states that the District is
generating 226 million gallons per year of wastewater. This is equivalent to about
694 acre-feet per year. The two golf courses can absorb up to 550 acre-feet of
demand for recycled water each year, which significantly reduces the amount of
wastewater the District needs to dispose of. Fortunately for the District, the golf
courses are willing to accept these “discharges” without cost to the District.
These types of arrangements are a fairly common means of addressing
circumstances such as those faced by the District here. For example, under the
terms of its Report of Waste Discharge, the City of lone has a similar arrangement
to dispose of its recycled wastewater on a local golf course.



Finally, the Grand Jury seems to have missed the fact that the terms of its Report
of Waste Discharge (NPDES permit) prohibit the District from changing the
location of its discharges: “Discharge of waste at a location or in a manner
different from that described in the Findings is prohibited.” Continuation of the
agreement with the Golf Course is also a specific condition of the permit. (See
condition 20, CALIFORNIA REGIONAL WATER QUALITY CONTROL BOARD
CENTRAL VALLEY REGION ORDER R5-2014-0149 WASTE DISCHARGE
REQUIREMENTS AND MASTER RECYCLING PERMIT FOR RANCHO MURIETA
COMMUNITY  SERVICES DISTRICT WASTEWATER TREATMENT AND
RECLAMATION PLANT SACRAMENTO COUNTY.) These terms would make it very
challenging for the District to try to renegotiate the terms of its agreement with
the golf courses, since the golf courses would have essentially all the leverage in
any negotiation.”

CONCLUSION

It was the recommendation of the Grand Jury to, “The Grand Jury recommends
the Board direct staff to determine the cost of delivering reclaimed water to the
Country Club and report to the Board in a Discussion item by September 30, 2026
the lost revenue from not charging that cost to the private club.” However, it is
in the best interest of the District to continue with the current arrangement the
District has with Rancho Murieta Country Club for the disposal of recycled water,
so no such determination will be made.
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P. O. Box 1050
Rancho Murieta, California 95683

AGREEMENT FOR AVAILABILITY AND USE
OF RECLAIMED WASTEWATER

THIS AGREEMENT is made and eﬁtered into on the date
below written by and between Rancho Murieta Community Services
District (hereafter "District"), Rancho Murieta Country-Club
(hereafter "RMCC"), Rancho Murieta Properties, Inc. (hereafter
"RMPI") and CBC Builders, Inc. (héreafter.”CBC”).

WHEREAS, the State Water Resources Control Board, in
granting Application 23416, Permit 16762 for use of water from
the Cosumnes River for the Rancho Murieta Project has
conditioned the permit to require the use of reclaimed
wastewater for irrigation purposes (par. 3, page 38, Order WR
79-13, dated June 7, 1979); and

WHEREAS, the Cal&fornia Regional Water Control Board,
Central Valley Region, by its Order No. 82-052, dated May 28,
1982, and superseded by Order No. 86—l6i, dated August 8, 1986,

(Order No. 86-~16L is attached as Exhibit A and incorporated

‘herein), establishing Waste Discharge Requirements for the

Rancho Murieta Project, prohibits the direct discharge of

-—

- . 1 3130.1-PL.-042288-403
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treated or untreated wastes to surface waters or surface water
drainage courses; and further requires that reclaimed wastewater
shall remain within the disposal areas designated by the Central
Valley Regional Water Quality Control Board ('"Regional Boafd“),
and those disposal areas currently ihclude those areas listed in
Exhibit A: the North Golf course, the South Golf Course, the
treatment plant and storage pond area, the proposed Rancho
Murieta Hémeowners' Assoclation corporation yard, and the
proposed community park, as identified én Exhibit B attached
hereto and incorporated herein; and

WHEREAS, the Board of Supervisors of the County of
Sacramento in adopting the Ordinance for the Rancho Murieta
Planned Development, limited the total number of dwelling units
in the Rancho Murieta Project to 5,000 dwelling uwnits and 2089
Mobile Homes (Ord. No. 73-PD-2, Section 17(a), daﬁed May 30,
1973), which said Ordinance was subsequently revised to limit
the project to 5,000 dwelling units and 189 Mobile Home lots;
and

WHEREAS, RMPI, through Raymond Vail and Associates,
Engineers for the Rancho Murieta Project, prepared the Rancho
Murieta Wastewater Disposal Program (April 1981) and as

subsequently amended, identified the North and South Golf

Courses, the future Rancho Murieta Community Park and the future

Homeowners' Association Corporation Yard as wastewater disposal
sites; and '
WHEREAS, the Board of Supervisors of the County of

Sacramento approved a Special Use Permit dated December 10,

1981, granting permission to use Assessor's Parcel Nos.

- 2 3130.1-PL-042288-403
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073-180-10 and 11 to relocate the wastewater-treatment
facilities subject to, among other conditions, the condition
(No. 10) that the primary use of the recycled water shall be for
watering golf courses; and

WHEREAS, construction of the Wastewater Treatment
Plant located on the South side of Highway 16, about 3,000 feet
southeast Qf the Cosumnes Rivér, is now completed, and it is now
necessary that arrangements for disposal of reclaimed wastewater
on the North and South Golf Courses and other lands be
formalized to éccommodate continuing disposal of reclaimed
wastewater; and

WHEREAS, RMCC leases from RMPI>much of the land which
the Regional Board has designated as disposalléreas;

NOW, THEREFORE, District, RMCC, RMPI aha'CBc hereby
agree as follows: -

ARTICLE ONE -~ PURPOSE

(a) District agrees to make the reclaimed wastewater
from Rancho Murieta available to those lands designated by the
Regional Board as disposal areas for the District's reclaimed
wastewater and District agrees to allow those disposal areas to
be used for those uses approved by the Regional Board and
permissible under applicable federal, state, local and District
laws, rules and regulations, as amended from time to time.

RMPI, RMCC and CBC each agree on behalf both of themselves, and
of any of their successors-in-interest, aésigns or lessees, to
be bound to take and use such reclaimed wastewater under the

following terms of this Agreement.

(b) Responsible Party

3 3130.1-PL-042288-403
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Prior to the deiivery of wastewater to a disposal
site, the owner or owners, and any lessee or licensee of that
disposal area shall agree among themselves, subject to the
District's written approval, which of them shall be designated
the individual or entity responsible for performance of the
reclaimed wastewater user's obligations required under this
Agreement that pertain to delivery of reglaimed wastewater to
that disposal area. This individual or entity shall be known as
the "Responsible Party." If there is no léssee, licensee or
co-owner of a disposal area, the sole owner shall automatically
be considered the Responsible Party.

The Responsible Party shall promptly notify the
District in writing of its designation. Such notice shall be
given no later than five (5) business days after -such
designation. 1In the event that the owner and any iessée or
licensee fail to agree upon or designate the Responsible Party,
or notify the District within the five (5) business day period,
the District shall have the right to select the Responsible
Party.

RMPI and CBC warrant that RMPI currently owns -
either directly or through RMPI's wholly owned subsidiary, CBC
~— all of the disposal areas identified in Exhibits A and B
that are not owned by the District with the exception of the
Driving Range portion of the North Golf Course. RMPI leases to
RMCC many of these disposal aresas. RMPI,'CBC and RMCC hereby
designate the following Responsible Parties for the five initial
non—Di§trict owned disposal areas hereinafter designated "Golf

Courses and Lands":

- 4 3130.1-PL-042288-403
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1 Disposal Area General Location Responsible Party

2 1. North Golf Course Section 3, T.7 N., RMCC

. & Driving Range R.8 E. & Sections 34
3 ) & 35, T.8 N., R.8 E.,
M.D.M. '
4
2. South Golf Course Sections 2 & 3, T.7 N., RMCC
5 : R. 8 E., M.D.M.
6 3. Proposed Rancho Section 3, T. 7 N., RMPI
Murieta Home- R. 8 E., M.D.M. '
7 owner's Assoclation
Corporation Yard

8 : '

' 4. Proposed Community Section 35, T. 8 N., RMPI

9 Park R. 8 E., M.D.M.

10 5. Proposed Third Sections 34 & 35, T. 8 N., RMPI

Golf Course R. 8 E., M.D.M.
11
In the event of the assignment of any interest in a disposal
12
area by a Responsible Party, that assignor and assignee shall

13 ’

_ notify the District as to any change in the identity of the

14 T

Responsible Party. Such notice shall be delivered to the
15
District in writing within five (5) business days of the
16 .
assignment.
17
18
ARTICLE TWO - AVAILABILITY AND USE OF RECLAIMED
19 '
WASTEWATER

20 , . : .

(a) District does not guarantee the quantity of

21 . . :

reclaimed wastewater which it will make available to RMPI and

22 . ' .

RMCC or other Responsible Party. However, if wastewater

23 . .

generated from the Rancho Murieta Wastewater Treatment Plant 1is

24 . : . . .

inadequate to meet the irrigation needs of a Responsible Party

25 . . .

on the Golf Courses and Lands, District agrees to deliver and

26 s Co .

supply to the Responsible Party additional raw water sufficient

27 ‘ . -

to meet that Responsible Party's additional reasonable.

28 C o . ‘ .
— irrigation needs on such Golf Courses and Lands, provided that
FOEMASN & GIRARD .
imona i i . 5 3130.1-PL-042288-403
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such withdrawals do not impair District's ability either to
provide water to its customers or to operate, maeintain, and
implement sound water management procedures.

(b) Each Responsible Party agrees to take, up to the
amount it can beneficially use on those Golf Courses and Lands
for which it is a Responsible Party, all the reclaimed
wastewater which District makes availaﬁle to it.

u(c) During the term of this Agreement, unless
otherwise agreed in writing, the Responsible ?arty shall advise
District not less than five (5) days in advance of its need to
take reclaimed wastewater and District shall advise the
Responsible Party not less than fifteen (15) days in advance of
its need to deliver reclaimed wastewater to Golf Courses and
Lands. .

(d) RMPI and RMCC agree that District may make
reclaimed wastewater available to others; provided that
District, with concurrence of RMPI and RMCC, shall first
determine that such water use by others does not infringe upon
the satisfaction of the reasonable needs and requirements of
RMPI and RMCC for use of water on the Golf Courses and Lands.

(e) RMPI, CBC and RMCC agree for themselves and for
any future Responsible Party that the District will not incur or
bear any of the capital costé of any necessary extension of the
disposal systems on the Golf Courses and Lands. Such capital
costs shall include such items as any pumps, pipes, storage
ponds, irrigation sprinklers, or other such equipment or

facilities used to bring or apply water from the District's

6 3130.1-PL-042288-403
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point of delivery to the Golf Courses and Lands. RMPI and CBC
agree to complete, at their expense,'the reclaimed wastewater
delivery and distribution systems necessary to distribute
reclaimed wastewater to the Golf Courses and Lands.

(f) RMPI, CBC, RMCC and other Responsible Parties
and District mutually agree that the Nbrth Golf Course,
ihcluding its driving range, and the South Golf Course shall
have first and equal priority to the use of reclaimed wastewater
to satisfy thelr reasonable irrigation needs. RMPI, CBC, RMCC
and other Responsibie Parties and District furthér mutually
agree that, in the event that the proposed Third Golf Course is
developed, the three golf courses, including associated driving
ranges and appurtenant facilities, shall have first and equal
priority to the use of reclaimed wastewater to satisfy their
reasonable irrigation needs. Provided that if the Distfict,
RMPI and RMCC agree that another source of water is available to
any portion of any of said golf courses, and is less expensive
to the Responsible Party who will be using that water, then,
subject to the provisiqns of Article Twelve and subject to
compliance with SWRCB requirements on the District's Qater
fights, fhere shall be 'no obligation that such portion of such
golf course be irrigated with wastewater.

ARTICLE THREE - FEES AND EXPENSES

(a) The Responsible Party agrees to pay District,
upon District's written request for payment, the costs and
expenses of delivering reclaimed wastewater to Responsible Party

and to those portions of Golf Courses and Lands for which that

7 3130.1-PL~-042288~403
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Party is responsible. The costs of treating the reélaimed
wastewater and delivering it to District's Reclaimed Wastewater
Equalizationlpond ("Equalization Pond") shall be borne
exclusively by the District. The reasonable costs of drawing
the reclaimed wastewater out of the Equalization Pond and
delivefing the reclaimed wastewater to the place of use shall be
borne exélusively by the Responsible Party, unless otherwise set
forth in Article 5 of this Agreement or attachments thereto.
Additional costs and expenses (including consuitant, legal and
related éosts) to be borne by the Responsible Party include, but
are not limited to: (1) the preparation of necesSéry data in a
manner usable by District for direct incorporation into periodic
reports required of the District regarding thé reclaimed
wastewatér; (2) any revisions, renewals or changes to the
discharge permit issued by the Regional Board that are caused
by, or made at the request of, or made for the benefit of the
Responsible Party; and, (3) any revisions or changes in disposal
methods or practices required by the RegionalABoard.

(b) The Responsible Party shall pay District for
the District's cost to divert to, store at and deliver raw water
from storage in Calero, Chesbro, or Clementia Reservoirs that is
used for irrigation of Responsible Party's portion of Golf
Courses and Lands. Such raw water shall only be used pursuant
to District ordinances, rules and regulations, as amended from
time to time. '

(c) The Responsible Party shall pay District for the

District's costs to divert, store and deliver raw water under

8 3130.1-PL-042288-403
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any riparian rights or any appropriative water rights that are
prior in time to Application 23416 (1969).

(d) Billing and collection of costs and expenses
owed to Disérict by Responsible Party shall be according to
District ordinances, rules and regulations, as amended from time
to time.

ARTICLE FOUR - TERM

.This Agreement shall commence on the date set fdrth
below and shall continue in effect until forty (40) years from
the date set. Upon the expiration of this forty (40) year
period, this Agreement shall automatically be renewed for
additional twenty (20) year periods unless the then current
Responsible Parties mutually agree in writing'to terminate or
modify this Agreement.

ARTICLE FIVE — OPERATION AND MAINTENANCE

(a) In accordance with Exhibit C, attached hereto
and incorporated herein, and subject to the provisions for
revisions of this Exhibit C discussed in paragraph (c) below,
RMPI, CBC, RMCC and other Responsible Parties and District agree
that the ownership and responsibility for maintenance, repair,
and replacement of the reclaimed wastewater delivery and
distribution systems shall be as shown and designated in Exhibit
C.

(b) In the event that Exhibit C identifies more than
one individual or entity as the party responsible for bearing
the costs of performing the duties required by this Article,

those costs shall be apportioned in the following manner: if the

9 3130.1-PL-042288-403
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District sharés responsibility for an item with one or more
Responsible Parties, half of the costs of such item shall be
borne by the District and the other half borne by the
Responsible Party or parties. If more than one Responsiblé'
Party 1s listed as responsible for bearing any costs for an
item, such costs shall be apportioned among such Responsible
Parties pro rata, in the ratio of that Responsible Party's
volume of use of that facility to the total volume of use made
of that facility by all Responsible Parties. |

(é) Exhibit C.may be revised from time to time by
written agreement between District and the Responsible Party or
Parties affe;ted by such revisions.

ARTICLE SIX - WARRANTIES

(a) The Responsible Party warrants that it shall
perform its responsibilifies under this Agreement in accordance
with Order No. 86-161 (Exhibit A) and as such Order may be
revised, amended or superseded from time to time. The
Responsible Party warrants that it uﬁderstands that, pursuant to
Order No. 86-161, the direct discharge of wastes or wastewater
to surface waters or surface water drainage courses is
prohibited; the use of reclaimed wastewater for purposes other
than irrigation is prohibited; and reclaimed wastewater shall be
discharged only to Golf Courses and Lands in accordance with
applicable provisions of Order No. 86-161 (including subsequent
revisions, amendments, or superseding pro&isions) and all

federal, state, local and District laws, rules and regulations,

as amended from time to time.

10 3130.1-PL-042288-403
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1 (b) District warrants that the reclaimed wastewater
2 delivered to Responsible Party shall be treated in accordance
3 with applicable provisions of Order 86-161 (including subsequent
4 revisions, amendments, or superseding provisions) and all
5 federal, state, local and District laws, rules, and regulations,
6 as amended from time to time.
7 ~(c) Responsible Party and District warrant that
8 each will obtain at their own expense all perhits and licenses
9 necessary to carry out the provisions of this Agreement.
10 District agrees to make, at its own expense, the peribdic
11 reports to the Regional Board referred to in Article 3(a) above.
12 The Responsible Party agrees to supply timely, atrits own
13 expense, and in a form suitable for direct inéorporation by the
14 ‘District into such repofts, ény data or other infdrmation
15 necessary for the District to make such reports.
16 ARTICLE SEVEN — RECLAIMED WASTEWATER TESTING
17 : District shall comply with requirements of the
18 Regional Board ana the Department of Health Sefvices, State of
19 California, with respect to monitoring and testing of reclaimed
20 wastewater. RMPI, RMCC and other Responsible Parties and
21 District mutually agree to establish a monitoring program, with
2o results available to the Responsible Parties and District. The
23 complete terms of such monitoring program shall be set forth in
o4 a separate writing, but such separate writing shall contain the
o5 following provisions:
26 Any monitoring requested by a Reéponsible
Party and agreed to by District which is
27 ' different from, or in addition to,
: monitoring required of District by a

o8 state or federal agency, shall be paid

BORSN & AR . - | 11 3130.1-PL-042288-403
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for by the Responsible Party. Requests
for any such different or additional
monitoring shall be in writing. Copies
of monitoring and testing requirements
imposed by state or federal agencies, as
they may be revised from time to time,
shall be furnished by District to
Responsible Party upon written request,
or upon receipt by District of revisions
to such requirements by the Regional
Board.

ARTICLE EIGHT - METERS

The Responsible Parties agree-to allow District
to install District-approved meters on each pump station now
existing to measure the volume of raw water used by each
Responsible Party on that Party's portion of Golf Courses and
Lands. The Responsible Parties agree to reimburse the District
for the actual costs incurred by the District to purchase and
install such meters. At the written request of a Responsible
Party, the District will recoup that Responsible Pérty's share
of meter expenses through cqllection.of a charge of $100 per
month per meter from such Responsible Party, until the costs
have been fully recouped. Meters on existing pump stations
sha%l be installed and operational no later than August 1, 1988,
or as soonbﬁheréafter as District can reascnably perform;
District approved meters on future pump stations shall be
installed by the Responsible Party and shall be operational no

later than the time when such pump stations become operational.

. The District shall have reasonable access to all such meters at

all times. If the Responsible Party fails to install or

maintain the meters as set forth herein, District shall have the

12 3130.1-PL~-042288-403
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option of performing such work itself and charging the
Responsible Party the District's costs incurred therein.

ARTICLE NINE - INDEMNIFICATION

(a) The Responsible Party agrees to indemnify, hold
harmless and defend District, its agents, employees or
independent contractors from and against any and all
liabilitiesf elaims, penalties, forfeitures, suits ahd expenses
incident  thereto, including costs of defense, settlement, and
teasonable attorney's fees, which it may hereafter incur, become
reéponsibie for or pay out as a result of death or‘bodily
injuries to any person, destruction or damage to any property,
contamination of or adverse effects on the environment, or any
violation of governmental laws, regulatiqns oruorders, caused in
whole or in part by (i) the éesponsible Party's bfeach of any
part or prevision of this Agreement; or (ii) any negligent or
willful act or omission of the Responsible Party, its employees,
agents or subcontractors in the performance of this Agreement.

(b) District agrees to indemnify, save harmless and
defend the Responsible Party, its agents, employees or
independent contractors, from and against any and all
liabilities, claims, penalties, forfeitures, suits, and the
expense incident thereto, including costs of defense,
settlement, and reasonable attorney's fees, which it may
hereafter incur, become responsible for or pay out as a result
of death or bodily injuries to any person,'destruction er damage
to any property, contamination of or adverse effects on the

environment, or any violation of governmental laws, regulations,

13 3130.1-PL-042288-403
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or orders, caused in whole or in part by, (1) District's breach
of any part or provision of the Agreement; or (ii) any negligent
or willful act or omission of District, its employees, agents or
independent contractors in the performance of this Agreemeﬁt.

ARTICLE TEN - NOTICE

(a) Administrative Notice
Any notice to be given under this Agreement (other than notices
respecting operations or emergencies) shall be in writing and
delivered to the address of the respective parties below:
RANCHO MURIETA COMMUNITY SERVICES DISTRICT
Name: General Manager
Rancho Murieta Community
Services District
Post Office Box 1050
Rancho Murieta, CA 95683
RANCHO MURIETA COUNTRY CLUB T
Name: General Manager
Rancho Murieta Country Club
Post Office Box 980
Rancho Murieta, CA 95683
RANCHO MURIETA PROPERTIES, INC.
Name: General Manager
Rancho Murieta Properties, Inc.
14813 Jackson Road
Rancho Murieta, CA 95683
CBC BUILDERS, INC.
Name: General Manager
CBC Builders, Inc.
14813 Jackson Road :
Rancho Murieta, CA 95683
(b) Operations and Emergency «Notice.
Each Responsible Party shall designate to the

District in writing from time to time the name, title, and

telephone number of (1) three persons who shall be authorized to

- 14 3130.1-PL-042288-403
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act on short notice on behalf of that Responsible Party
respecting emergencies which may arise under this Agreement; and
(2) at least one person who shall coordinate all operational
matters under this Agreement with the District.

ARTICLE ELEVEN - RESPONSIBLE PARTY'S COMPLIANCE WITH

REGIONAL BOARD ORDERS

(a) Notwithstanding any other provision of this
Agreement, should a Responsible Party fail to comply with
Regional Board's Order No. 86-161 (Exhibit A) as revised,
amended or superseded, or any subsequent Orders regarding
discharge of reclaimed wastewater by District on Golf Courses

and Lands, District shall, in addition to any other legal or

equitable remedies available to it, have the optibn of

entering the Responsible Party's portion of Golf Courses and
Lands and operating and maintaining the wastewater disposél
systems located therein, including, but not limited to, golf
course irrigation systems. In such event, the District shall
recover from the Responsible Party the actual costs incurred by
the District in entering, operating and maintaining such
disposal systems.

(b) The District agrees:

(1) Except in an emergency as described below,
prior to exercise of its option under this Article, the District
shall give the Responsible Party written notice of violation and
of the District's intent to exercise its option. I£, after

receipt of such notice, the Responsible Party still Ffails to

perform its duties in a timely, reasonable and prudent manner,

15 3130.1-PL-042288~403
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Agreement, District shall have the right to enter at any time
and without notice upon Golf Courses and Lands to inspect the
operation of a Responsible Party's wastewater disposal system.

District may perform emergency repairs to those wastewater

disposal systems, after reasonable notification pursuant to
Article 11(b),

so as to avoid a violation of Order No.
(including subsequent revisions,

DUUN

rAvc
30517 (885
1 the District may proceed to exercilse its option under Lthis
2 Article without further notice.
3
4

Unless the District agrees in
writing to the contrary, the Responsible Party shall perform its
duties within ten (10)

days of receipt of the District's notice
In the event that an emergency exists,
District,

as determined by the
that directly endangers health or property,

the
District shall be able to exercise its option without need

either for notice or for a time for the Responsible Party to
perform.

(2)

The District shall solely exercise its
option under this Article to ensure proper operation and

maintenance of the disposal systems in conformance with the

requirements of Order No. 86-161, including subsequent

(3)

revisions, amendments, or superseding provisions thereto.

Determination of the timeliness and

reasonableness of the Responsible Party's performance shall be

(c)

Notwithstanding any other provision of this

v

86-161
amendments and superseding

rule and regulation as amended from time to time. The

PP I

16 3130.1-PL-042288-403




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

AONICR, MOSKOVITZ,
TEDENMANN & GIRARD
~OPEINONAL COAPGRATION
ATTGANEYS AT LAW
PO L $TALAT, JUITE Hage
(MANTO CAUSOANIA BEai4-2162
CELEFmONKL (14} dad 8020
ALCOPIEAL 1814} AddBelS

8 0517 1887

costs incurred by the District in making any such emergency
repairs shall be paid by the Responsible Party.

ARTICLE TWELVE - USE OF PROPERTIES

Current uses of Golf Courses and Lands include, but
are not limited to, North and Scouth Golf Courses and driving
range. Proposed uses of Golf Courses and Lands include a
community park, a Home Owners' Association vard and a third golf
course. The Responsible Party shall be entitled to make any
use‘of that person or entity's share of Golf Courses and Lands
which does not significantly decrease, incréase, impair or
otherwise modify that Responsible Party's current or projected
need for reclaimed wastewater. At least 90 days prior to any
such change in use by a Responsible Party froﬁAthe use as set
forth in the now-existing Sacramento County apprdV;d Master
Plan, which Plan is attached hereto as Exhibit D and
incorporated herein, when such change may increase, decrease,
impair or otherwise modify the Responsible Party's current or
projected need for reclaimed wastewater, that Responsible Party
shall give written notice to the District of its intent and the
nature of the proposed change in use. If the District
determines that the proposed change in use would adversely
affect the District's ability to dispose on Golf Courses and
Lands its ultimate projected reclaimed wastewater supply in
compliance with the Regional Board's requirement, the
Responsible Party agrees that the Districé may prohibit the
proposed change in use, unless and until District and the

Responsible Party are able to agree in writing upon a plan of

17 3130.1-PL-042288-403
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uée which will not adversely affect the District's ability to
use reclaimed wastewater on Golf Courses and Lands. The
priority of.uSage of reclaimed wastewater among the Responsible
Parties shall be as set forth in Article Two.

ARTICLE THIRTEEN - LAW TO APPLY

" The validity, interpretation and performance of this
Agreement shall be governed and construed in accordance with the
laws of California.

ARTICLE FOURTEEN - MISCELLANEQUS PROVISIONS‘

This Agreement represents the entire understanding
among the parties relative to the services specified herein, and
no modification hereof shall be effective unless and until such
modification is evidenced by a writing signed by District; by
RMPI, or any single individual or entity that is its
successor—in-interest or assign, so long as RMPI of that single
individual or entity owns 51% or more (by acres) of Golf Courses
and Lands; and by RMCC, or any single individual or entity that
is its successor-in-~interest or assign, so long as RMCC or that
single individual.or entity either owns, or leases from RMPL or
any of RMPI's successors—in-interest or assigns, or owns and
leases, 51% og more (by acres) of Colf Courses and Land. Other
than the separate writing governing the terms of the monitoring
program, as described above in Article 7, there are no
understandings, agreements, conditions, representationé,‘
warranties or promises with respect to the subject matter of
this Agreement except those contained in or referred to in this

writing. If any provision of this Agreement is held to be

18 3130.1-PL-042288-403
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unenforceable, the remainder of this Agreement shall be
severable and not affected thereby.

ARTICLE FIFTEEN - INFORMAL DISPUTE SETTLEMENT

In addition to and not as a replacement of any right
or remedy of the parties respecting disputes that may arise
concerning performance of this Agreement, the parties agree to
use best efforts to follow the nonbinding,-informal dispute
mechanism set forth in this.Article. When a party becomes aware
of a dispute or potential dispute respecting performance of any
aspect of this Agreement; it shall bring the matter to the
attention of the other parties involved. If the parties
involved are unable to resolve the dispute to their
satisfaction, they may request thaﬁ each party appoint one -
person to a panel which shall render an adviso:yk-nonbinding
decision as to how the dispute should be resolved.

ARTICLE SIXTEEN - BINDINGNESS

This Agreement shall bind and inure to the benefit of

the respective heirs, successors and assigns of the parties

hereto including subseéuent purchasers and/or lessees of Golf
Courses and Lands from RMPI, CBC or RMCC. The parties hereto
agree that this Agreement shall be recorded in the Sacramento
County Recorder's Office and shall run with the land designated
herein as Golf Courses and Lands. In addition, RMPI, CBC and
subsequent owners of Golf Courses and Lands shall be obligated
to provide copies of this Agreement to any lessees and to any

subsequent purchasers of part or all of Golf Courses and Lands.

19 3130.1-PL-042288-403




10

11

12

13

14

15

16

17

18

19

20

21

24

25

26

27

28

ARONCK, MOSKOVITZ,
FIEDEMANS & CIRARD
SROFLIONAL CARPIRATION
ATIOANLY S AT LAW

TRO L ATAALT SINTE 100
AMENTR CAUFOANIA 93814:3340
TALCPHONE 1914} 444 8830
CELKCOMIEA: 18141 4dd.8arE

- e N~

88 0517 i890

IN WITNESS WHEREOF, the parties have caused this

Agreement to be executed by their duly authorized

ra ) -
representatives on this /(%A day of ¥l 4y , 1988.

RANCHO IETA COMMUNIT SERVICES DISTRICT
A
7
/

Tltle/ \L?ICLL/tbam/

Date: .ﬂ —/0 {f

State of California )
) ss.
County of Sacramento)

Oon the /{ bﬁ day of )} &y , 1988, before me,
¥ Vo
the undersigned, a Notary Public in and for the State of
California, with principal office in Sacramento County,

personally appeared “v%;44jui/ fﬁb&w<&C known to me (or

proved to me on the basis of satisfactory evidence) to be
the person whose name 1s subscribed to and who executed this

instrument, and aeknowledged that" j{;;,

executed the same.

IN WITNESS WHEREOF I have hereunto set my hand and
affixed my seal'in the City of Sacramento, County of
Sacramento the day and year in this certificate first above

written.

NOTARY PUBLIC
State of Californla

My Commission Expires /(0 -25-97/

OFFICIAL SEAL
AR CAROLE S PUGH
+ Al NOTARY PUBLIC - CALIFORNIA

SACRAMENTO COUNTY
My comm. explr s OCT 25, 1991

e
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RANCHO MURIE

PAGE
1891

—
»

5,COUNTRY CLUB

s

By: ‘L__;J/I”i%’; Z — e
Tt s

—
Date: g
State of California )
) ss.

County of Sacramento)

On the iifji day of

me, the undersigned, a Notary

1988, before

T2 o, ,
7

Public in and for the State of

California, with principal office in Sacramento County,

personally appeared jﬂjpﬁj Ceoniimo

known to me (or

proved on the basis of satisfactory evidence)

/\) © .
- . 2 v

to be the

of the corporation described in and that

executed the within instrument, and also known to me to be

-

the person who executed the within instrument on behalf of

the corporation therein named,

such corporation executed the

and acknowledged to me that
&AL

same

IN WITNESS WHEREOF I have hereunto set my hand and

affixed my seal in the City of Sacramento County of

Sacramento the day and year in this certificate first above

written.

OFFICIAL SEAL
CAROLE § PUGH

SACRAMENTO COUNTY

My comm. expires CCT 25, 1991 ,

g ,.7 7
O inte od-E

NOTARY PUBLIC,
State of Californila

My Commission Expires Lol 25,1791
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RANCHO MURIETA PROPERTIES,

v S ol &»@W

Title:  ViCE — fIRALAED 7

Date: ﬁ¢42i42?9

State of California )
A ) ss.
County of Sacramento)

on the Z@& day of 7AYVQH/ 1988,

before me, the undersigned, a Notary Public in and for the

State of California, with principal office in Sacramento

County, personally appeared E%2¥M/ Q)'./TALL%JﬂZOHQ known to

me (or proved on the basis of satisfactory evidence) to be
the VN&&/ Pﬂéé(DENT/ of the corporation described in

and that executed the within instrument, and alséfknown to

me to be the person who executed the within instrument on
behalf of the corporation therein named, and acknowledged to

me that such corporation executed the same

IN WITNESS WHEREOF I have hereunto set my hand and
affixed myu seal in the City of Sacramento, County of
Sacramento the day and year in this certificate first above

bl @gﬁw{ -

written.

OFFICIAL SEAL

2 JANNETTE RAE SCHMIDT
B Ot GO TARY PUBLIC,
MyCommExplrnS:pl:iO 1908 State Of Califofnia
My Commission Expires /%@[68
22 3130.1-PL-042288-403
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CBC BUILDERS, INC.

By: /:::/é Q«’/’}é&/zﬁ%
Title: /)1 cE— /21&&%@&56,7~
Date: e¢<;§/€%¥>

State of California )
) ss.
County of Sacramento)

on the ZWday of A?ﬂll/ , 1988,

before me, the undersigned, a Notary Public in and for the

State of California, with principal office in Sacramento

County, personally appeared E%L{K/K)',ThLL%ﬂZUhW known to

me (or proved on the basis of satisfactory evidence) to be
the \ACQ’ ihZQSIQEMT/ of the corporation described in

and that executed the within instrument, and alse-known to

me to be the person who executed the within instrument on
behalf of the corporation therein named, and acknowledged to

me that such corporation executed the same

IN WITNESS WHEREOF I have hereunto set my hand and
affixed myu seal in the City of Sacramento, County of

Sacramento the day and year in this certificate first above

. m&éﬂ 7@%#

OFFICIAL SEAL
SZER JANNETTE RAE SCHMIDT

23 A0

25 NOTARY PUBLIC - CALIFORNIA TARY PUBLIC,
SZo) | sansonaun county State of California

My Comm, Expires Sept. 30, 1988
ssi e 12008
My Commission Explires

23 3130.1-PL-042288-403
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CALIFORNIA REZICNAL WATER QUALITY COWTRGL BOARD
CZNTRAL VALLEY REGION

- ORBER NO. 86-161

WASTE DISCHARGE REQUIREMENTS
) ~ FOR

RANCHG MURIEYA COMMUNITY SERVICEZS DISTRICY
WASTEWATER RECLAMATION FACILITY
SACRAMENTO COUNTY

ity Controt Board, Centra) Yaliiey Rezion,

Ranchao Murieta Community Services Distric: (heroarte" Discn
mitzed a Report of Wasta Ofscnarge, dated 7 May 1985, anc a g
{nvestigation resort, datea Aprii 1981.

mm
[N

Tne Board, on 28 May 149
requirements tor a disc!
courses and gpen spacs within

1
rge Trom a tertiary treatment piant to two caif
ne community.

982, adopted Order No. 82-052 wnich prescribed
ha

ct |

The north golf course is surroundad by homes. The teriiary treatment of
reclaimed wastewatar is in accordance with Section 80213(b), Articie 4,
Division 4, Title 22 of the California Administrative Czde. (CAC). No
housing 1s plannec along the 'south course for saverail years. Theretorse,
treatment oF reciaimed wastewater 7or scuth caursa irrigaticn is soecified
in Section 60313(a). '

The Rancho Murieta Community is.a 3,500 acre development, which is 20 miles
east of the City of Sacramento. The communizt y 1s bisected by both the
Cosumnes River and State Highway 16.

A}

The Discharger discharges .6 million gallons per day frecm the treatment
ponds to the treated wastawater equalization reservairs. (Oepending uoon
daily irrigation demana, up to 1.5 mgd can be returned frcm the reservoirs
and treated as specified in finding 3. abave. Ultimate tertiary treatment
capacity will be 3.0 mgd. The treatment project has a 40-year life
expectancy.

The development and treatment facilities are in Sections 2 and 3, T7N,
R8E, and Section 34, T3N, R8E, MOB&M, with surfaca wacter drainage to the

Cosumnes River.

The benefictial uses of the Cosumnes River are municipal, agricultural and

industrial supply; recreation; esthetic enjoyment; greund water racharge;
fresh water renlenishment; and preservation and enhancement of Tish,
wildlife, and other aquatic resources.

The beneficial uses of the ground water are municipal, indus:trial,
agricultural suopiy.
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WASTE DISCHARGEZ RESUIREMENTS -2

RANCHO MURIETA COMMUNITY Sc=
WASTEWATER RECLAMATICON FACL

- l

YICEZZ OISTRICT
LITY

SACRAMENTO CCUNTY

10.

14.

15.

16.

17.

3

The Board, on 25 July 1973, adootad a Watar Quality Control Plan for the
Sacramento-San Joaquin Oeiza 3asin {53) wnicn contains water qua?aty
objectives tTor all waters o7 the Sasin. These requiremants areg cons.sTantc

with that Plan.

Tne County or Sacramentd has acproved a Negative Decla
with the CaliTornia Environmencal Quality Acz {Pub
Saczicn 210C0, =% .seq.}, ang the State Guidelines.

ration in accorgancsa
iic Resourcas Caoas

Tne Board has reviewed tne Negative Decliaration and concurs there are no
14

-
signiticant impacts on watar cuality
Sacramento County has issued a usa permit to Rancno Murieta indicating the
primary usa of recycled water shall be Tor watering the goiv course.

0O
Ry
P
[s)
3
0

J
(]

Murieta requires usea of wastewatar vor irrigatian purgoses in lieu of wazier
from other sources wnen the Tlow OF wastewater reaches 42£2 acre-te

annuni.

The State Water Resourcas Czontrol 8card's Water Rignts' permit 7
awatar

0 T the site showed an abundance o7 clay with in sity
2 x 107° cm/sec (about 0.2 inches/yezr}, and 7Tine silts
ions. Ponds have been constructed using comoacteag

A soifis investigati
permeabiiitie< o
and sands 1n Jow
clays.

The ac*ien to amend wasie discharge requirements for this water reclamation
facility is exempt from the provisions of the California Ewﬁrmnmental
Quality Act, in accordance with Section 15301, Title 14, CAC.

The Board has notified the Discharger and interested agencies and persans
of its intent to prescribe waste discharge requirements for this dis-

charge.

The Board, in a public meeting, heard and considered all comments per-
taining to this discharge.

IT IS HERE3Y ORDERED, that Order No. 82-052 be rescinded, and Rancho Murieza
Community Services Oistrict, in order to meet the pravisions contained in
Oivision 7 of the California Water Code and requlations adopted thereunder,
shall comoly with the following:

A.

Of{scharge Prcohibitions:

1. The direct discharge of wastes to surtace waters or surfaces water
drainage courses s pronibited.



WASTE DISCHARGZ REQUIREMENTS

RANCHO MURIETA CC4MUNIIY SERVICES

SACRAMENTO COUNTY

The by-oass or overilow of

e¢ither the treatment nor discosa] of wastes snall czuse a $o
or nuisancs as derined by the Calitornia Watar Code, Seczion 13

FACILITY

puun ravg

8 0517 1897

untreatad or partialiy treatea waste is

praonibitad.

The use o7 reciaimed wastewater far purposes other Zhan irrigation is
pronibited.

harze Specitications:

N Pjution

Tha discharge shall not cause degradation of any watar supply.

R
A

2claimed wastewa

riicle 4, Divisicon &,

ter treated

following designatasd arcas:
ol7 course, the treztment piant; c) egualization reservoirs; a) tne

g

procosed Rancho Murieta Homecwner's Associat
} the proposed ccmmunity park.

e

accordance with Seciion 6031
scparged oniy in tne areas as listed under 32(b) and

c
(

AC, shail be ai
c) listed here.

in accordanca with Seczion &0312(b),

a) the norzth

Title 22, CAC may be dischargez in tne

qolf course; b) the soutn

ion Corporation yarc; and

Reciaimea wastawatsr Treated in
2(a), Articie 4, Division 24, Titie 22,

The annual discharge shall not exceaed 1095 million galions.

Collected screenings, sludges, and other so?ids removed from Tiguid
wastes shail be disposed aof in a manner approved by the Exec”t.ve

C

fficer,

Reclaimed wastewater shall meet the criteria contained in Title 22,
Division 4, CAC (Section 603201,

c

et seq. )

onstituents and characteristics of the filtered reclaimed wastewater

“L L

treated as specified in Section 60313(b), Article 4, Division 4, Title
shall not exceed the following 1imits during

1rrigation of the north golf course:

2

2, of the CAC

Constituent or

Characteristic Units

Total Coliform MPN/100 mi
Organisms

'Turbidity' NTU

* Not to exceed 5, more than 53

Monthly
Mean

of the time

Monthly

tedian Maximum
2.2 23
- 5

during Z&-aour period.



WASTE OISCHARGZ REJUIREMENTS .
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RANCHO MURIETA CCMMUNITY ScRYICEZS DISTRICT
WASTENATER RECLAMATION FACILITY
SACRAMENTO CCUNTY

Constituents and characteristics oFf the fiitared raclaimed wastewatiar
treatea, in accordance with Secticon 60313(a), Title 22, CAC (south
golt¥ course discharse), shall not excesd the following 1imits during
irrigation or the scuth golf coursa:

Constituent or Monthly Monthly
Characteristic Uniss Mezan Hedian Maximum
Totai Coiiform MPN/1CO mi - 23 240

Organisms

The dissoived axygen content of any wastawater treatment ponds shall
not be Jess than 1.0 mg/1 Tar 18 hours in any 24-hour perioca.

Canveyance and storage facilities shall be maintained to minimizz the

generation ot vec:iors.

Reciaimed wastewater conveyancs lines shail be cleariy marked.

Reciaimed wastewater operatiaons shall be weil managed tc minimize
ergsion and runats. ' - -

Provisians:

1.

The Discharger may be required to submit technical reports as directed
by the Executive Officer. .

The Discharger shall ccmply with the attached Monitoring and Reporting:
Program No. 86-161.

The Discharger shall comply with the Standard Provisions and Reporting
Requirements, dated 1 September 1985, which are a part of this Order.

The Discharger shall provide certified wastewater treatment plant
operators in accordance with regulations adoptad by the State Water
Resgurcss Control 8ogard.

The Discharger shall report promptly to the Board any material change
or propesed change 1n character, locatian, or volume of the discharge.

In the event af any change in cantrol or ownership of land or waste
discharge facilities presently owned or controiled by the Oischarger,
the Oischarger shall naotify the succeeding owner.cr operator of the
existence of this Order by letter, a cooy of which shall be farwarded

to this orfice.
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UASTE DISCHARGE REQUIREMENTS. 88 0517 1899 -
RANCLQ MURIETA COMMUNITY SERVI T
WASTIZWATER REZLAMATICN FACILIT
SACRAMENTO COUNTY

7. The Board will review

this Order periodicaily and may revise reguire-
ments when neceassary.

I, WILLIAM H. CRCOXS, EZxecuz:

culive OFFicer, do hereoy cartify the Torasgoing is a
Tuli, true, ana carrect ccpy of an Order adoptad by the Californie Regionai
Water Qual‘tv Control 3dearc, Central Valley Region, con 8 August 1986.

@&@Q

AM H. CROGCKS, fxecutive G77icer
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CALIFCRNIA RESIONAL WATER QUALITY CONTROL BOARD
CENTRAL VALLIY REGION

MONITORING AND REPGRTING PROGRAM NO. _@6-14:
FOR
RANCHQ MURIETA COMMUNITY SERVICES DISTRICT

WASTEWATER RECLAMATICON FACILITY
SACRAMENTG COUNTY

EFFLUENT WASTEZ MCNITORING

Sampies and flows shall be taken prior to discnarge oFf the two irrigation
Tlu

systems. gf‘i. ent samples snall De reoresantative o7 the voiume and nature of
the discharge. The menitoring grogram snall be as Foilows:
VType ot Sampling

Constituent Units Samole Frecuency
Flow mad ‘ Csn;ﬁnuous Daily
oH pH Unfts Grab Weekly
Settleabie Solids mi/1 Grab ‘ Tw1ce>Heekiy
Coliform Organisms MEN/1CC mi Grap Qaily o
Residual Chiorine _omg/1 Grab Daily
Turbidity NTU - Continuous Daily

REPORTING.

Quarterly monitoring reports shall be submitted to the Regional Board by the
15th day of the Ffollowing quarter. In reporting the monitoring data, the
Discharger shall arrange the data in tabular form so that the date, the con-

stituents, and the concantrations are readily discernible. The data shail be

summarized in such a manner to 171lustrate clearly the cocmpliance with waste
discharge requirements.

Quartaerly monitoring reports shall be submitted to the Regional Board by the
15th day of the following month. -

The results of any manitoring done more frequently than required at the Toca-
tians specified in the Monitoring and Reporting Pragram shall ke reparted to the

Board.
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MOMITORING AND REDGRTING PRCGRAM 88 0 ' g 0 -2-
RANCHO MURIETA COMMUNITY SERVICES DISTRICT

WASTEWATER RECLAMATION FACILITY

SACRAMENTG COUNTY

The Discharger shall

imolement the above monitoring program on the eTrtect
data of this Order.

-t

ve

C \ Al \
Crdered hv: L/l ;d/ :li yCA,uVA

WILLIAM H. CRCOCKS, Executive Oriic

v

~

5/28/86:MAC: jec
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INFORMATION SHEZTY

RANCHO MURIETA COMMUNITY SERVICES DISTRICT
WASTEWATER RECLAMATION FACILITY
SACRAMENTO COUNTY

The Pension Trust Fund for Operating Engineers has construcied a development
about 20 miles east of Sacramento, cailed Rancho Murieta (sees loc2tion map).
Rancho Murieta 1s a 3500 acre planned development with ultimate capacity
consisting of 5,000 housing units, two golf courses, seven parks, Tive schools,
recreation and shopping centers, and saveral lakes. Approved requirements wili
govern Phase I construc:iicn (approximateiy 50% complete), with an anticipatag
maximum sewage Tlow o7 1.5 mgd.

The area fs in rolling hills, and is traversed by the Cosumnes River. The
sewage treatment Tacilities have been built on the lone formation consisting of
sand, silt, and some gravel. The Ione formation is considered-essentially
nonwatar bearing. Locally 1t produces at lcow rates, but the water is genaraily

oT poor quality.

This Order distinguishes two separate reclaimed wastawater discharges. The main
treatment train consists of a series of oxidation ponds, flow equalization
reservairs, a dissolved air flotation unit, filtratien, and finally, chlorina-
tion. The only difference 1n process control between the north golf course and
south golf course is the addition or absence of polymer, respectively. The
addition of polymer ahead o7 the dissolved air flotaticn unit reduces the
turbidity, which improves the reliability of pathogen destruction.

Under certain conditions when the risk to human exposure to reclaimed wastewater
increases (i.e., the north course surrounded by homes), the California Depart-
ment of Health Services requires a higher degree of disintection. Therefore,
whenever the Services District irrigates the norih course, the more restrictive

erfluent requirements will be used.

MAC:Jec
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Exhibic
RECLAIHED WASTEWATER & RAW wa:nr DELIVERY SYSTEMS

OPERATION AND HMAINTENANCE Page 1 of 23
RESPONSIBILITY MATRIX 4/21/88
A. TYPE B. OWNERSHIP|C. OPERATION AND MAINTENANCE |D.COST OF 0 & M |E. WATER QUALITY
Raclaimed |Raw |Dis- [Hon Non Hon Dis- Non |F. PDINT OF SERVICE G. REHARKS
Facility HasrewateriWaterjtrict [Dist.]| District District District|Districtitrict District
: Pond Level Cont-
Reclaimed Wastewater o o o o o n/a rolled by Distrlet
Equalizacion Pond
Equalization Pond-Lakes Pipeline Discharge
16/17 (South Course) o o ' <] ' 4 4 o . |Structure at
Pipeline Lake 16
Lake 10-16/17 (South o o RMPI RMCC RMCC RMCC nf/a |Lake Level Cont-
Course) Transfer rolled by RHMCC
Pipeline via Adjustable
Probes and Auto-
Valves
Lakes 10 & 16/17 o) o RPHMI RHCC RMCC RMCC - n/a Lake Level Cont-
(South Course) : rolled by RMCC
via Ajustable
Probes and Auto-
Valves
North Course Irrigatrion o o RMPI RMCC RHMCC RHCC n/a
System
South Course Irrigation o o RMPI RHCC RHCC RMCC n/a
System
Horth Course Pumps at Pump Starion Intake {Pumps Controlled
Equalization Pond o o o ) RHCC o Structure at Equal- |by Irrigactlon
. ization Pond System
North Course Treated ) ! North Course Side
Effluent Porce Maln o o a 4 4 o of PRV near Yellow
Bridge
Bags Lake River Puap Pipeline Diécharge Water Quality Dic-
and Plipelina to <3 o <] 6 [ Structure at ~ |tated by Cosumnes
Bass Lzke Bass Lake River qualiry

L1G0 B8
AUalale;

8061




Exhibic "o

RECLATMED WASTEWATER & RAW WATER DELIVERY SYSTEMS

OPERATION AND MATNTENANCE Page 2 of 3
RESPONSIBILITY MATRIX 4/21/88
A. TYPE B. OWNERSHIP|C. OPERATION AND MAINTENANCE |D.COST OF O & H |E. WATER QUALITY
Reclaimad |Raw [Dis- [Non Non Non Dis- Non {F. POINT OF SERVICE G. REMARKS
No Facility Wastewater|Water|trict [Dist. District District District|Districr]trict District
10{Bass Lake River Pump ) Pipeline Discharge (Hater quality dic-
and Pipelina to Lake 10 o o o 6 ] Structure at tated by Cosumnes
South Course Lake 10 River quality
11{Bass Lake o 1 1 1 1 n/a Lake Level Cont-
rolled by District
12]Bass Lake Irrigation Pump Station Intake [Pumps Controlled
Pump Station o RHPL RMCC RMCC RHCC {Line by Irrigation
: System
13]Cosumnes Irrigation System Includes
Assoclstion System <] 2 2 2 2 nfa Granlees Dam, CIA
Ditch,Pipelines &
Appurtenances
Lake Level Cont-
l4jLaguna Joaquin o 1 1 1 1 n/a rolled by Distriet
15|Laguna Joaquin [s} RHPT 5 5 5 Pump Station Intake {Pumps Controlled
Pump Station Line by Irrigation
System
16|River Pump @ Old Bridge o] RMPI RMCC RHCC RHCC nla Water Quality Dic-
tated by Cosumnes
River Quality
Lake Level Cont-
17{l.ske Clementia o 3 3 ) 3 nja rolled by District
18|Lake Clementia-Lake 10 Pipeline Discharge
(South Course) Pipeline o o o 4 4 o Structure at
Lake 10

6061

L150 B8

A\t ialale!

hnhal R




Page 3 of 3
4/21/88

EXHIBIT "C"

Footnotes:

1.

Bass Lake and Laguna Joaquin are owned by Rancho Murieta Association (RMA), but the

District has an Easement for Operation and Maintenance of the lakes. District 1is
responsible for water quality and control of aquatic growth and for maintaining the
water level 1in the lakes. The District recovers its cost for operation and

maintenance by direct billing to its customers.

The system is owned by the Cosumnes Irrigation Association (CIA), but the District is
authorized by the CIA to operate and maintain the facilities. The District charges
CIA for its expenses and CIA in turn prorates this expense to its members on a benefit
basis. Since the District is a member of CIA, the District in turn bills its
customers for their respective share of these expenses. Water quality in CIA system
is dictated by Cosumnes River quality.

Lake Clementia is owned by RMA, but the District has an easement from RMA for
operation and maintenance of the lake. The District is responsible for maintaining
water level within limits of water rights, water quality and control of aquatic growth
below the high water line of the lake and for maintenance and control of vegetation
above the high water line of the lake. The District recovers its cost for diversion,
storage and release of water by meter charges to its customers.

District and RMCC agree to share the Operation and Maintenance costs of these
facilities on a 50/50 basis.

RMCC and RMA will share the responsibilities and costs on a mutually agreeable
prorata basis. :

The District recovers its cost for opération and maintenance of this facllity by
direct billing to its customers.

L1 S0 B8
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5/14/87
EXHIBIT "B"
MAINTENANCE AND REPAIR
QF
PIPELINES AND WATERWORKS
The pipelines and waterworks of common interest to COUNTRY
CLUB and DISTRICT shall be maintained and repaired in accordance
with the following information and attached map:

1) Lake Clementia ~ Underlying land is owned by
RMA; DISTRICT maintains water levels, and
releases *to Lake 10, South Golf Course;
COUNTRY CLUB requests water service from
DISTRICT if needed.

2) Bass Lake River Pump - DISTRICT maintains
pump at COUNTRY CLUB expense. Installs pump
in Spring, removes and stores in Fall. Cost
is billed to COUNTRY CLUB.

3) Bass Lake - Underlying land is owned by RMA.
DISTRICT maintains water levels. COUNTRY CLUB
operates and malntains pump out of Bass Lake
to Golf Course.

4) Granlees Dam - Cosumnes Irrigation
Associlation owns the dam. DISTRICT operates
and maintains the dam at Cosumnes Irrigation

Assoclation cost.

11




5)

6)

7)

8)

9)

10)

Cosumnes Irrigation Association Canal-
Cosumnes Irrigation Association owns the
canal and easement. DISTRICT operates and
maintains the canal at CIA cost.

Laguna Joaqulin - RMA owns underlying land;
DISTRICT malintains water levels with flows
from CIA canal; COUNTRY CLUB and/or RMA
operates and maintains the pumps taking water
to the golf courses and RMA common area.
River Pump at Yellow Bridge - COUNTRY CLUB
operates and maintalins this facility.
Reclaimed Water Storage Egualization Pond-
DISTRICT owns, operates, and maintains this
facility.

Pumps at North End of Egqualization Pond-
DISTRICT owns pumps. COUNTRY CLUB pays power
bills for pumping.

Pipeline from Equalization Pond Along Highway

16 to Yellow Bridge (North Golf Course
reclaimed water delivery) - DISTRICT owns and
operates the pipeline to the pressure

reducing wvalve on the north side of the
Yellow Bridge. COUNTRY CLUB maintains
pipeline outward from the pressure reducing

station iInto the noxrth golf course.

12




11)

12)

Pipeline from Equallzation Fond

ACcross

Highway 16 to Ponds 16 and 17 ~ DISTRICT owns

and operates the plipellne across Highway 16

to Pond 17. COUNTRY CLUB operates
levels in Ponds 16 and 17 by setting
in Pond 16.

Transfer pipeline, Pond 10 to Ponds 16

and reverse. This pipeline is interiorx

water

probes

and 17

to the

south Golf Course and is operated and

maintained by COUNTRY CLUB.

13




RANCHO MURIETA COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS
STAFF REPORT
Meeting Date: August 26, 2026
Agenda Item No.: | 13
To: President and Members of the Board of Directors
From: Amelia Wilder, Interim General Manager
Reviewed by: Richards, Watson & Gershon, A Professional Corporation, District Counsel

Discussion of Proposed Revisions to Water and Sewer Plan Review, Connection
Permit, Meter Installation and Inspection Fees; Direction to Staff; and Setting of the

Subject: Public Meeting Required by Government Code Section 66016 for September 16,
2026
Action: Discussion and direction. No fee is adopted or increased by this item.

1. RECOMMENDED ACTION
That the Board of Directors:

1. Receive and file this report;

2. Direct staff, in consultation with the District Engineer and District Counsel, to complete the cost
justification required by Government Code section 66016(a);

W

Direct staff to give the notice required by Government Code section 66016(a) and to place on the
agenda for the regular meeting of Wednesday, September 16, 2026, the open and public meeting
required by that section and consideration of a resolution adopting a revised fee schedule;

4. Direct the General Manager and District Counsel to contact the landowners party to the Financing
and Services Agreement dated March 20, 2014, in advance of the September 16, 2026, meeting, to
discuss the matters described in Section 6 of this report and to report back to the Board; and

5. Provide the direction requested in Section 9 of this report.

2. PURPOSE OF THIS ITEM

This is a discussion and direction item. No fee is adopted, increased, or modified by this item, and the Board
is not asked to take final action on any fee.

Government Code section 66016(a) requires that, before a fee increase is approved, the District hold an
open and public meeting, give at least fourteen days mailed notice to interested parties who have filed a
written request for notice, and make its cost data available to the public at least ten days before that meeting.
Those deadlines cannot be met for the August 26, 2026, meeting. This item therefore places the matter
before the Board for discussion and direction and sets the required meeting for September 16, 2026.
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Government Code section 54954.2(a)(3) expressly permits the Board to “take action to direct staff to place
a matter of business on a future agenda.”

A point of terminology. Section 66016 requires an “open and public meeting ... as part of a regularly
scheduled meeting.” It does not require a noticed public hearing in the sense that term is used for
assessments or for property-related fees under Proposition 218. There is no newspaper publication
requirement, and mailed notice is owed only to those persons who have filed a written request with the
District for notice of new or increased fees. The September item is accordingly a regular agenda item at
which oral and written presentations are received, not a formal protest hearing.

3. WHY THESE FEES WARRANT THE BOARD’S ATTENTION

When an applicant seeks a new water or sewer connection, the District reviews the applicant’s plans, issues
the connection permit, furnishes and sets the meter, and inspects the applicant’s installation before it is
connected to District facilities. That work consumes District staff time, District Engineer time, and
occasionally District Counsel time. The fees charged for it are service fees; they are separate from the
capital components of the connection fee and pay for no part of the District’s pipes, plants, or capacity.

The fees have not kept pace with the District’s costs:

Fee Current (eff. 7/25/2026) Comparable 2013 Amount
Installation Fee — Water Meter $522.32 $500
Inspection Fee — Water Meter $165.18 $300 combined
Inspection Fee — Sewer $165.18 (water and sewer)
Total, per EDU $852.68 $800

The water meter fee has risen approximately 4.5 percent and the combined inspection fees approximately
10.1 percent since 2013 — both well below the increase in the Consumer Price Index over the same period.
To the extent these fees fall short of the District’s cost, the difference is absorbed by existing ratepayers.

The District has engaged Lumos to update its capital facility fees and water augmentation fee, a process
expected to take approximately six months. The fees discussed here are service fees analyzed under a
different body of law and are intentionally scoped to exclude any capital component. This item neither waits
for nor duplicates the Lumos work.

4. WHAT THE BOARD WOULD CONSIDER IN SEPTEMBER

Staff and District Counsel propose a resolution that would:

* Adopt a flat fee schedule organized by meter and service type — the actual driver of District plan
review and inspection effort — rather than by equivalent dwelling unit. This is a change in billing
basis and is discussed further in Section 9.
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 Establish a deposit-and-reimbursement mechanism, billed at Board-adopted hourly rates, for line
extensions, subdivision improvement plans, and other non-standard work whose cost cannot fairly
be averaged into a flat fee.

» Retain an annual index adjustment, subject to an express cap providing that no fee may exceed the
District’s actual reasonable cost, and subject to an annual reconciliation.

» Make the findings required by state law and the California Constitution, and find the action exempt
from the California Environmental Quality Act.

A complete draft resolution, with the fee schedule as Exhibit A, is attached to this report so the Board can
see the proposed structure. The dollar amounts are shown as blanks; they will be populated from the cost
justification and presented on September 16.

5. LEGAL FRAMEWORK IN BRIEF

Authority. Government Code section 66013(a) permits the District to charge fees for water and sewer
connections that do not exceed the estimated reasonable cost of providing the service. Government Code
section 61115(a)(1) authorizes the Board, by resolution or ordinance, to establish rates or other charges for
services the District provides. Article XIII C, section 1(e)(2) and (3) of the California Constitution except
from the definition of “tax” charges for a specific government service provided directly to the payor and
charges for the reasonable regulatory costs of issuing permits and performing inspections, in each case
capped at reasonable cost.

No nexus study or engineering report is required. Section 66013 is itself part of the Mitigation Fee Act
— Government Code section 66000.5(a) defines that Act to include Chapter 7, where section 66013 appears
— but the Act prescribes a different procedure for connection fees than it does for development impact
fees. Section 66013(h) provides that fees subject to section 66013 “are not subject to the provisions of
Chapter 5 (commencing with Section 66000), but are subject to the provisions of Section 66016, 66022,
and 66023.” Chapter 5 is where the nexus findings of section 66001 live, so those findings are not required.
Section 66016.5(b), the statute governing impact fee nexus studies, likewise provides that “[t]his section
does not apply to any fees or charges pursuant to Section 66013.” What is required instead is documented
cost data under section 66016(a), which staff is preparing.

Proposition 218 does not apply. In Richmond v. Shasta Community Services District (2004) 32 Cal.4th
409, the California Supreme Court held that connection fees are not property-related fees under article XIII
D, because the obligation arises from the voluntary act of applying to connect. No majority protest
proceeding is required.

The Board must take the action. Several District Code provisions state that the amount of these fees is
set by the General Manager. Those provisions date from 1988 to 1990 and were lawful when adopted.
Government Code section 66016(b), in its current form since January 1, 2007, provides that a fee increase
“shall be taken only by ordinance or resolution” and that the legislative body “shall not delegate the
authority to adopt a new fee or service charge, or to increase a fee or service charge.” District Counsel
therefore recommends Board adoption by resolution, and a follow-on ordinance conforming the District
Code. Three of the five Code provisions already refer to the “General Manager and/or Board of Directors,”
so the Board has concurrent authority and no Code amendment is required before acting.
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6. FINANCING AND SERVICES AGREEMENTS — MATTER REQUIRING
DIRECTION

District Counsel has reviewed the two Financing and Services Agreements affecting property within the
District. They differ in a way that matters here.

The CRL Financing and Services Agreement (May 27, 2014) lists the water meter installation fee and
the water and sewer inspection fees among the standard District fees, and provides that they “will be charged
according to the fees in place at the time of water permit issuance.” It further provides that nothing in that
section prevents the District from adopting and collecting future fees in compliance with State law. The
proposed action is consistent with that agreement.

The Financing and Services Agreement dated March 20, 2014, requires closer attention. Section 3.7(A)
of that agreement establishes a “Bundled Fee” of $7,771 per equivalent dwelling unit, adjusted annually by
the Consumer Price Index. Exhibit M to the agreement itemizes the Bundled Fee, and two of its six
components are a $500 “Water Meter” fee and a $300 “Water/Sewer Inspection” fee. Those two fees are
therefore inside the Bundled Fee, not outside it.

Section 3.7(B) permits the Board to increase the non-water-augmentation components of the Bundled Fee,
but only if the increase is adopted “in accordance with the Mitigation Fee Act” and “applied uniformly to
all new development.” Section 5.13 preserves the landowners’ right to object to any increase in the Bundled
Fee “other than indexed annual adjustments.”

The “Mitigation Fee Act” condition is satisfied by the process the District will follow. As noted in
Section 5, section 66013 is itself part of the Mitigation Fee Act, and section 66013(h) specifies which
portions of that Act govern a connection fee: the reasonable-cost limitation of section 66013(a), together
with sections 66016, 66022 and 66023. The contract condition and the statute are therefore not in tension.
Adopting the increase in accordance with sections 66013 and 66016 is adopting it in accordance with the
Mitigation Fee Act as that Act applies to this fee type. Uniform application to all new development, the
second condition of section 3.7(B), is addressed in the proposed resolution.

Residual risk. A landowner could argue that the parties used “Mitigation Fee Act” in the colloquial sense
— as shorthand for the Chapter 5 nexus regime — and that section 66001 findings are required
notwithstanding section 66013(h). District Counsel regards the District’s position as the stronger one: the
agreement cites the statutory range “Government Code Section 66000, et seq.,” which is the range section
66000.5 defines, and an interpretation requiring compliance with a chapter the Legislature has declared
inapplicable is difficult to square with Civil Code section 1643. Counsel is not aware of published authority
construing this contract language and does not represent the point as free from dispute.

There is meaningful headroom before this constraint binds. Because the District has under-indexed
these fees since 2013, a substantial portion of the increase staff anticipates can be characterized as the
indexed annual adjustment that section 3.7(A) contemplates and section 5.13 leaves unchallengeable. Only
the increment above the properly indexed amount implicates section 3.7(B). Staff will present the calculated
indexed amount on September 16.

Requested direction. Staff and District Counsel recommend that the Board direct the General Manager
and District Counsel to contact the March 2014 agreement landowners before the September 16 meeting,
explain the proposed structure, and report back. Section 5.13 preserves the landowners’ right to object;
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early engagement is preferable to a dispute at the meeting or a validation action under Government Code
section 66022. Nothing in this recommendation commits the District to any concession, and any amendment
to the agreement would return to the Board for approval.

A separate matter for reconciliation. The capital components on the current connection fee schedule total
$13,242.81 per equivalent dwelling unit, which appears to exceed the indexed Bundled Fee of $7,771. Staff
is reviewing how properties subject to the March 2014 agreement are currently billed. This is independent
of the fee item before the Board and is relevant to the Lumos engagement; counsel will report to the Board
separately.

7. PROPOSED SCHEDULE

If the Board provides the direction recommended in Section 1, the schedule would be as follows.

Date Step Authority
Aug. 26,2026 Board receives this report and gives direction. Gov. Code, § 54954.2(a)(3)

Mail notice of the September 16 meeting to each
interested party who has filed a written request for
mailed notice. (Fourteen days before September 16 is
September 2; staff will mail by September 1.)

By Sept. 1, 2026 Gov. Code, § 66016(a)

Make the cost justification available to the public.
By Sept. 4, 2026 (Ten days before September 16 is September 6, a Gov. Code, § 66016(a)
Sunday; staff will post by Friday, September 4.)

Complete landowner outreach under Section 6 and

By Sept. 4, 2026 report to the Board.

Board direction

Post the agenda for the September 16 regular

By Sept. 13,2026 | "B

Gov. Code, § 54954.2(a)(1)

Open and public meeting; receive oral and written
Sept. 16, 2026 presentations; consider and adopt the resolution. The | Gov. Code, §§ 66016(a), (b)
Board may not delegate this action.

Effective date of the resolution and of the fees. (Sixty
Nov. 16, 2026 days after September 16 is November 15, a Sunday.) | Gov. Code, § 66017(a)
The draft resolution fixes this date expressly.

The 120-day period for a judicial challenge closes. It
runs from the effective date of the resolution —
November 16 — not from the September 16 adoption
date.

Mar. 16, 2027 Gov. Code, § 66022(a)

If the Board later determines that the November 16 effective date is too late, Government Code section
66017(b) permits an urgency interim authorization by a four-fifths vote, effective for thirty days and
extendable twice. District Counsel does not recommend that course unless circumstances require it, because
the ordinary process produces a stronger record.

8. FISCAL AND ENVIRONMENTAL CONSIDERATIONS
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Fiscal impact. This item has no direct fiscal impact. Staff, District Engineer and District Counsel time
required to prepare the cost justification and the September item will be absorbed within existing budgeted

amounts. The revenue effect of the fee schedule itself will be presented on September 16.

Environmental review. No approval subject to the California Environmental Quality Act is proposed by

this item. The environmental determination for the fee schedule — anticipated to be an exemption under
Public Resources Code section 21080(b)(8) and CEQA Guidelines section 15273 — will be made by the
Board at the time of adoption.

9. DIRECTION REQUESTED

Staff requests the Board’s direction on the following:

10.

1

)]

. Confirm the meeting date. Does the Board confirm Wednesday, September 16, 2026 for the section

66016 meeting and consideration of the resolution?

Basis of charge. The current fees are assessed per equivalent dwelling unit, so a ten-EDU
commercial connection pays ten times the residential amount. Staff proposes instead a flat fee per
connection by meter and service size, which more closely tracks the District’s actual review and
inspection effort and is the more defensible allocation under article XIII C. This will reduce revenue
on large connections relative to the present method. Does the Board wish to proceed on that basis,
retain the per-EDU basis, or see both alternatives priced in September?

Scope. Does the Board wish the September schedule to include separate fees for re-inspection
following a failed inspection, grease interceptor and pretreatment device inspection, meter re-set or
relocation at applicant request, and out-of-District service requests? Each is currently performed
without a distinct fee.

Landowner outreach. Does the Board authorize the General Manager and District Counsel to
contact the March 2014 Financing and Services Agreement landowners as described in Section 67

. Legal cost recovery. Does the Board wish the schedule to recover District Counsel time attributable

to an individual application — for example, review of a service, annexation, easement or
encroachment agreement? Staff recommends yes, limited to application-specific work and
excluding general District legal costs.

ATTACHMENTS
1. Draft Resolution No. 2026-17, with draft Exhibit A (fee schedule, amounts to be populated).

2. Current connection and hookup fee schedule effective July 25, 2026, through December 31, 2026.

3.

Excerpts, District Code Chapter 14 (Water Code) sections 7.03, 7.09 and 7.11, and Chapter 15
(Sewer Code) sections 7.01 and 7.04.
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RESOLUTION NO. 2026-17

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RANCHO MURIETA
COMMUNITY SERVICES DISTRICT ADOPTING A REVISED SCHEDULE OF WATER AND
SEWER PLAN REVIEW, CONNECTION PERMIT, METER INSTALLATION AND
INSPECTION FEES

WHEREAS, the Rancho Murieta Community Services District (“District”) is a community services district
organized and existing under the Community Services District Law, Government Code section 61000 et
seq., and provides potable water, untreated water, and sewer service within its boundaries; and

WHEREAS, Government Code section 61115(a)(1) authorizes the Board of Directors, by resolution or
ordinance, to establish rates or other charges for services and facilities that the District provides; and

WHEREAS, Chapter 14 of the District Code (the Water Code), at sections 7.03, 7.09 and 7.11, and Chapter
15 of the District Code (the Sewer Code), at sections 7.01 and 7.04, provide for fees for the installation of
service connections and meters, for line extension applications, plan review and construction inspection,
and for the issuance of permits and the inspection of water lines, main lines and laterals, in each case
measured by the District’s costs; and

WHEREAS, in providing water and sewer service to an applicant for a new connection, the District reviews
the applicant’s plans, issues a connection permit, furnishes and sets the meter, and inspects the applicant’s
installation of the water service, sewer lateral, or main line extension before that installation is accepted
and connected to District facilities (collectively, “Connection Services”); and

WHEREAS, the District incurs the cost of District staff time, District Engineer time, and in some matters
District Counsel time in providing Connection Services to an individual applicant, and those services are
provided directly to and for the benefit of the applicant and are not provided to persons who are not charged
for them; and

WHEREAS, the fees presently charged by the District for Connection Services do not recover the District’s
cost of providing them, with the result that the shortfall is borne by the District’s existing ratepayers; and

WHEREAS, Government Code section 66013(a) provides that when a local agency imposes fees for water
connections or sewer connections, or imposes capacity charges, those fees or charges shall not exceed the
estimated reasonable cost of providing the service for which the fee or charge is imposed, absent approval
by a two-thirds vote of the electors voting on the issue; and

WHEREAS, Government Code section 66013(b)(5) defines the “fee” subject to that section to mean a fee
for the physical facilities necessary to make a water connection or sewer connection, including meters,
meter boxes, and pipelines from the structure or project to a water distribution line or sewer main, together
with the estimated reasonable cost of labor and materials for installation of those facilities, where the fee
bears a fair or reasonable relationship to the payor’s burdens on, or benefits received from, the water
connection or sewer connection; and

WHEREAS, Government Code section 66000.5(a) provides that Chapter 5 (commencing with section
66000), Chapter 6 (commencing with section 66010), Chapter 7 (commencing with section 66012), Chapter
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7.5 (commencing with section 66015), Chapter 8 (commencing with section 66016), and Chapter 9
(commencing with section 66020) of Division 1 of Title 7 of the Government Code “shall be known and
may be cited as the Mitigation Fee Act,” and section 66013 is contained within Chapter 7 and is therefore
part of the Mitigation Fee Act; and

WHEREAS, Government Code section 66013(h) provides that fees and charges subject to section 66013
are not subject to Chapter 5 of Division 1 of Title 7 of the Government Code (commencing with section
66000), but are subject to Government Code sections 66016, 66022 and 66023, so that the Mitigation Fee
Act procedure governing a water or sewer connection fee consists of the substantive limitation of section
66013(a) together with sections 66016, 66022 and 66023, and no nexus study or findings under Government
Code section 66001 are required for the fees adopted by this Resolution; and

WHEREAS, the Board finds that, by adopting these fees in compliance with Government Code sections
66013 and 66016 as set forth in this Resolution, the District has adopted them in accordance with the
Mitigation Fee Act as that Act applies to fees imposed for water connections and sewer connections; and

WHEREAS, Government Code section 66016.5, which establishes standards for impact fee nexus studies
conducted by a city, county or special district, provides at subdivision (b) that “[t]his section does not apply
to any fees or charges pursuant to Section 66013”; and

WHEREAS, article XIII C, section 1(e)(2) of the California Constitution excepts from the definition of
“tax” a charge imposed for a specific government service or product provided directly to the payor that is
not provided to those not charged, and which does not exceed the reasonable costs to the local government
of providing the service or product; and article XIII C, section 1(e)(3) excepts a charge imposed for the
reasonable regulatory costs to a local government for issuing licenses and permits and performing
investigations, inspections and audits; and

WHEREAS, article XIII C, section 1(e) further provides that the local government bears the burden of
proving by a preponderance of the evidence that a levy, charge or other exaction is not a tax, that the amount
is no more than necessary to cover the reasonable costs of the governmental activity, and that the manner
in which those costs are allocated to a payor bear a fair or reasonable relationship to the payor’s burdens
on, or benefits received from, the governmental activity; and

WHEREAS, in Richmond v. Shasta Community Services District (2004) 32 Cal.4th 409, the California
Supreme Court held that water connection fees are not fees or charges imposed as an incident of property
ownership within the meaning of article XIII D of the California Constitution, because the obligation to pay
arises from the voluntary act of applying to connect, and the fees adopted by this Resolution are therefore
not subject to the notice and majority protest requirements of article XIII D, section 6; and

WHEREAS, Government Code section 66016(a) requires that, prior to approving an increase in an existing
fee or service charge, the local agency hold at least one open and public meeting as part of a regularly
scheduled meeting, that notice of the time and place of the meeting be mailed at least 14 days prior to the
meeting to any interested party who has filed a written request for mailed notice, and that at least 10 days
prior to the meeting the local agency make available to the public data indicating the amount of cost, or
estimated cost, required to provide the service and the revenue sources anticipated to provide the service;
and
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WHEREAS, the District has prepared a cost justification documenting the estimated reasonable cost of
providing Connection Services, including District staff time by classification at fully burdened hourly rates,
District Engineer rates, District Counsel time attributable to individual applications, and the District’s
methodology for allocating indirect costs, which cost justification was made available to the public not less
than 10 days before the meeting at which this Resolution was considered and is incorporated into this
Resolution by this reference; and

WHEREAS, on August 26, 2026, the Board received a report on the proposed fees, provided direction to
staff, and directed that the open and public meeting required by Government Code section 66016 be placed
on the agenda for the regular meeting of September 16, 2026; and

WHEREAS, mailed notice was given not less than 14 days before the meeting to each interested party who
had filed a written request for mailed notice, and the Board conducted an open and public meeting on
September 16, 2026, as part of a regularly scheduled meeting, at which oral and written presentations were
received and considered; and

WHEREAS, Government Code section 66016(b) provides that any action to levy a new fee or service
charge or to approve an increase in an existing fee or service charge shall be taken only by ordinance or
resolution, and that the legislative body of a local agency shall not delegate the authority to adopt a new fee
or service charge or to increase a fee or service charge, and the Board intends by this Resolution to exercise
that authority itself; and

WHEREAS, the Board has separately authorized an update of the District’s capital facility fees and water
augmentation fee, and the fees adopted by this Resolution are service fees that contain no component for
capital facilities, system capacity, system expansion, or debt service, and are not intended to alter any capital
fee; and

WHEREAS, the District is party to certain Financing and Services Agreements affecting property within
the District, and the Board intends that the fees adopted by this Resolution be applied uniformly to all new
development within the District and be administered consistently with the District’s obligations under those
agreements; and

WHEREAS, Public Resources Code section 21080(b)(8) and CEQA Guidelines section 15273 (14 Cal.
Code Regs. § 15273) provide that the California Environmental Quality Act does not apply to the
establishment, modification, structuring, restructuring or approval of rates, tolls, fares or other charges by
public agencies that the public agency finds are for the purposes stated therein, provided the agency
incorporates written findings in the record setting forth with specificity the basis for the claim of exemption;
and

WHEREAS, the Board has considered the staff report, the cost justification, all written and oral testimony,
and all other evidence in the record.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE RANCHO MURIETA
COMMUNITY SERVICES DISTRICT DOES HEREBY RESOLVE, DETERMINE AND ORDER
AS FOLLOWS:

Section 1. Recitals.
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The Recitals set forth above are true and correct and are incorporated into this Resolution by this reference
as findings of the Board.

Section 2. Findings — Estimated Reasonable Cost.

Based on the cost justification and the entire record, the Board finds that each fee set forth in Exhibit A
does not exceed the estimated reasonable cost to the District of providing the service for which the fee is
charged, within the meaning of Government Code sections 66013(a) and 66016(a). The Board further finds
that the fees in Exhibit A were derived from the District’s actual and estimated costs of providing
Connection Services, including direct labor at fully burdened rates, District Engineer costs, District Counsel
costs attributable to individual applications, materials, and a reasonable allocation of indirect costs, and that
no element of the fees recovers any cost other than the cost of providing Connection Services.

Section 3. Findings — Article XIII C of the California Constitution.

The Board finds that each fee set forth in Exhibit A is not a tax, because each is (a) a charge imposed for a
specific government service or product provided directly to the payor that is not provided to those not
charged, which does not exceed the reasonable costs to the District of providing the service or product,
within the meaning of article XIII C, section 1(e)(2); and (b) a charge imposed for the reasonable regulatory
costs to the District of issuing permits and performing investigations and inspections, within the meaning
of article XIII C, section 1(e)(3). The Board further finds that the amount of each fee is no more than
necessary to cover the reasonable costs of the governmental activity, and that the manner in which those
costs are allocated to a payor bears a fair or reasonable relationship to the payor’s burdens on, and benefits
received from, the governmental activity. In particular, the Board finds that establishing fees by service and
connection type reasonably reflects the differing levels of District plan review and inspection effort
associated with each type, and that averaging cost within each type is a reasonable and administratively
practicable method of allocation.

Section 4. Findings — No Capital Component.

The Board finds that the fees adopted by this Resolution contain no component for capital facilities, system
capacity, system expansion, or debt service, and are separate from and in addition to the District’s Water
Capital Improvement Fee, Sewer Capital Improvement Fee, Drainage Capital Improvement Fee, Security
Capital Improvement Fee, Water Supply Augmentation Fee, and Security Impact Fee, none of which is
adopted, amended, or affected by this Resolution.

Section 5. Adoption of Fee Schedule.

The Schedule of Water and Sewer Plan Review, Connection Permit, Meter Installation and Inspection Fees
attached to this Resolution as Exhibit A is adopted. The fees in Exhibit A are charged per connection or per
service, by service and connection type, and are not multiplied by the number of equivalent dwelling units
attributed to a parcel, except where Exhibit A expressly provides otherwise.

Section 6. Deposit and Reimbursement for Non-Standard Services.

Where an application involves a line extension, an oversized or non-standard service, or other work whose
cost cannot reasonably be recovered through a flat fee, the General Manager shall require a deposit in the
amount set forth in Exhibit A and shall charge the District’s actual cost of providing the service against that
deposit at the rates set forth in Exhibit A. If the actual cost is less than the deposit, the District shall refund
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the difference within sixty (60) days after completion of the service. If the actual cost exceeds the deposit,
the applicant shall pay the difference within thirty (30) days after billing and before service is provided.
This subsection implements, and does not enlarge, the deposit mechanism provided in Sewer Code section
7.01.

Section 7. Maximum Fee; Disposition of Excess Revenue.

No fee charged under this Resolution shall exceed the estimated reasonable cost to the District of providing
the service for which the fee is charged. If the fees adopted by this Resolution create revenues in excess of
the actual cost of providing Connection Services, those revenues shall be used to reduce the fee or fees
creating the excess, as required by Government Code section 66016(a). The General Manager shall report
to the Board annually, in connection with the District’s annual financial report, on the revenues collected
under this Resolution and the District’s actual cost of providing Connection Services, and shall recommend
any adjustment necessary to comply with this Section.

Section 8. Annual Adjustment.

Effective July 1 of each year, beginning July 1, [ ], each fee in Exhibit A shall be adjusted in
proportion to the annual change in the Consumer Price Index for All Urban Consumers, U.S. City Average,
All Items, published by the United States Department of Labor, Bureau of Labor Statistics, measured over
the twelve-month period ending the preceding December, provided that:

(a) no adjusted fee shall exceed the District’s estimated reasonable cost of providing the service, and
the General Manager shall reduce or forgo the adjustment to the extent necessary to comply with
this limitation,;

(b) no adjustment shall be made that would result in a decrease below the fee then in effect unless the
Board so directs; and

(c) the General Manager shall publish the adjusted schedule not less than thirty (30) days before its
effective date.

Any judicial action to attack, review, set aside, void or annul an increase resulting from this automatic
adjustment shall be commenced within 120 days of the effective date of the increase, as provided in
Government Code section 66022(a).

Section 9. Administration; No Delegation of Fee-Setting Authority.

The General Manager is authorized and directed to administer the fee schedule adopted by this Resolution,
to calculate and collect the fees in individual cases, and to adopt administrative procedures consistent with
this Resolution. Nothing in this Resolution delegates to the General Manager, or to any other officer or
employee of the District, the authority to adopt a new fee or service charge or to increase a fee or service
charge, and no such fee shall be adopted or increased except by ordinance or resolution of this Board,
consistent with Government Code section 66016(b). To the extent any prior administrative fee schedule
was established other than by ordinance or resolution of this Board, it is superseded by this Resolution.

Section 10. Uniform Application.
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The fees adopted by this Resolution shall be applied uniformly to all new development within the District,
without regard to the identity of the applicant or the existence of any agreement between the applicant and
the District, except as provided in Section 11.

Section 11. Property Subject to Financing and Services Agreements.

The Board finds that the fees adopted by this Resolution have been adopted in accordance with the
Mitigation Fee Act, as that Act applies to fees imposed for water connections and sewer connections under
Government Code section 66013, and are applied uniformly to all new development within the District.

Section 12. Effect on District Code and Prior Schedules.

The fees adopted by this Resolution are adopted pursuant to Government Code sections 61115 and 66013
and District Code Water Code sections 7.03, 7.09 and 7.11 and Sewer Code sections 7.01 and 7.04, and
supersede all prior schedules of installation, plan review, permit and inspection fees for water and sewer
connections, however established. All other fees, rates and charges of the District remain in full force and
effect. Staff and District Counsel are directed to prepare, for the Board’s consideration, an ordinance
amending Chapters 14 and 15 of the District Code to provide that the fees addressed in this Resolution are
established by resolution of the Board and administered by the General Manager.

Section 13. California Environmental Quality Act.

The Board finds that the adoption of the fees set forth in Exhibit A is not subject to the California
Environmental Quality Act pursuant to Public Resources Code section 21080(b)(8) and CEQA Guidelines
section 15273 (14 Cal. Code Regs. § 15273). Setting forth with specificity the basis for this claim of
exemption, the Board finds that the fees are for the purpose of meeting the District’s operating expenses of
providing Connection Services, including employee wage rates and fringe benefits, District Engineer and
District Counsel costs, and the purchase of supplies, equipment and materials used in providing those
services; that the fees recover no amount for capital projects; and that the fees are not imposed to fund any
capital project for the expansion of the District’s water or sewer system, so that the limitation in CEQA
Guidelines section 15273(b) does not apply. The General Manager is directed to file a Notice of Exemption
with the Sacramento County Clerk.

Section 14. Effective Date.

This Resolution, and the fees adopted by it, shall take effect on November 16, 2026, which is more than
sixty (60) days following the Board’s final action on the adoption of the fees, consistent with Government
Code section 66017(a). The Board declares that November 16, 2026 is the effective date of this Resolution
for all purposes, including the computation of the period prescribed by Government Code section 66022.
No fee adopted by this Resolution shall be charged before that date.

Section 15. Severability.

If any provision of this Resolution, or its application to any person or circumstance, is held invalid by a
court of competent jurisdiction, the remainder of this Resolution and its application to other persons or
circumstances shall not be affected. The Board declares that it would have adopted this Resolution and each
provision of it irrespective of the invalidity of any other provision.

Section 16. Judicial Review.
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Any judicial action or proceeding to attack, review, set aside, void or annul this Resolution shall be
commenced within 120 days of its effective date, being November 16, 2026, pursuant to Government Code
section 66022(a), and shall be brought pursuant to Chapter 9 (commencing with section 860) of Title 10 of
Part 2 of the Code of Civil Procedure. Any judicial action or proceeding to attack, review, set aside, void
or annul an increase resulting from the automatic adjustment provided in Section 8 shall be commenced
within 120 days of the effective date of that increase, as provided in the second paragraph of Government
Code section 66022(a).

Section 17. Certification.

The Secretary of the Board shall certify to the adoption of this Resolution and shall cause it to be entered
in the records of the District.

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Rancho Murieta Community
Services District at a regular meeting held on the day of , 2026, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

John Merchant, President

Board of Directors

ATTEST:

Dyanne Fleet, Interim Secretary of the Board

APPROVED AS TO FORM:

Patrick Enright
District Counsel
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EXHIBIT A

SCHEDULE OF WATER AND SEWER PLAN REVIEW, CONNECTION PERMIT,

METER INSTALLATION AND INSPECTION FEES

Rancho Murieta Community Services District

Adopted by Resolution No. 2026-17 Effective [

1, 2026

Instruction to staff: the “Adopted Fee” column is to be populated from the cost justification prepared
under Government Code section 66016(a) before this Exhibit is circulated with the agenda packet. The
“Current Fee” column reflects the schedule effective July 25, 2026 through December 31, 2026. No fee
may be set above the estimated reasonable cost of providing the service.

Table A-1. Water — Plan Review, Connection Permit and Meter Installation

Charged once per service connection, at the time of connection permit issuance.

Service / Meter Type Current Fee Adopted Fee
5/8" x 3/4" meter (standard residential service) $522.32 per EDU $
1" meter $522.32 per EDU $
1-1/2" meter $522.32 per EDU $
2" meter $522.32 per EDU $
3" meter $522.32 per EDU $
4" meter and larger $522.32 per EDU $
Landscape / irrigation service (any size) $522.32 per EDU $
Fire service connection $522.32 per EDU $
Meter re-set or relocation at applicant request $522.32 per EDU $

Table A-2. Water — Connection Permit Issuance and Construction Inspection

Charged once per service connection. Includes plan review, permit issuance and field inspection of the applicant’s

installation prior to acceptance.

Service / Meter Type Current Fee Adopted Fee
5/8" x 3/4" meter (standard residential service) $165.18 per EDU $
1" through 2" meter $165.18 per EDU $
3" meter and larger $165.18 per EDU $
Re-inspection following a failed inspection (each) — $

Table A-3. Sewer — Connection Permit Issuance and Lateral Inspection

Charged once per lateral connection. Includes plan review, permit issuance and field inspection of the applicant’s

lateral installation prior to acceptance.

Connection Type

Current Fee

Adopted Fee

Residential lateral (4" or 6")

$165.18 per EDU

$
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Non-residential lateral, 6” or smaller $165.18 per EDU

Non-residential lateral, larger than 6" $165.18 per EDU

Grease interceptor or pretreatment device inspection —

L | L | L P

Re-inspection following a failed inspection (each) —

Table A-4. Line Extensions and Subdivision Improvements — Deposit and Actual Cost

Applies to water main and sewer main extensions and to subdivision or multi-lot improvement plans. The District
charges its actual cost of plan review, permit issuance, construction inspection and acceptance against a deposit, at the
rates in Table A-5. Deposits are refundable to the extent not expended.

Category Initial Deposit
Line extension, 500 linear feet or less $

Line extension, more than 500 linear feet $ plus $ per linear foot
Subdivision improvement plan review and inspection, 1-20 3

lots

tShLLtI)ld;\(l)lslgig improvement plan review and inspection, more S plus $ per lot
Non-standard, oversized, or out-of-District service request $

Table A-5. Fully Burdened Hourly Rates for Actual-Cost Billing

Applies to work billed against a deposit under Table A-4 and to any service for which no flat fee is established.

Classification Fully Burdened Hourly Rate
General Manager $
Operations Manager / Superintendent $
Water / Wastewater Operator $
Field Inspector $
Administrative / Permit Technician $
District Engineer (contract) At actual cost billed to the District

District Counsel (contract), for work attributable to an

. L At actual cost billed to the District
individual application

Other District consultant retained for an individual

L. At actual cost billed to the District
application

Notes

1. The fees in this Exhibit are service fees. They contain no component for capital facilities, system capacity,
system expansion, or debt service. The District’s Water Capital Improvement Fee, Sewer Capital
Improvement Fee, Drainage Capital Improvement Fee, Security Capital Improvement Fee, Water Supply
Augmentation Fee, and Security Impact Fee are separate and are unaffected by this Exhibit.

2. No fee in this Exhibit shall exceed the District’s estimated reasonable cost of providing the service for which
it is charged (Gov. Code, §§ 66013(a), 66016(a)).
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3. District Counsel time is charged only where attributable to an individual application, such as review of a
service, annexation, easement, or encroachment agreement. General District legal costs are not recovered
through these fees.

4. Fees are charged per connection or per service by type, and are not multiplied by equivalent dwelling units,
except as expressly stated. This is a change from the prior schedule, in which the installation and inspection
fees were assessed per EDU.

5. These fees are due and payable prior to connection to the District’s water distribution or sewer collection
system (District Code, Water Code § 7.11(b); Sewer Code § 7.04(b)).

6. Fees adjust annually as provided in Section 8 of Resolution No. 2026- , subject to the cap at estimated
reasonable cost.

RMCSD Resolution No. 2026-17| Page 10 of 10



Information Technology Manager’s Cybersecurity Report to the Board of Directors
August 26, 2026

Events have transpired in recent months involving ransomware and other attacks on water
districts, internet service providers, and governmental entities that have spawned a
renewed concern and healthy paranoia over cybersecurity matters in our industry.

As a water district providing essential infrastructure services, RMCSD stands as a prime
target for foreign and domestic bad actors. Of particular concern is the SCADA
(Supervisory Control and Data Acquisition) system that controls the fresh water and
wastewater treatment plants. These plants are vulnerable to attacks that could take the
plant down or tamper with water quality.

While RMCSD maintains rigorous information technology standards to which it adheres,
more can always be done. With limited staffing, it is impossible to do all of the proactive
work required to truly stay on top of emerging threats.

RMCSD operates the SCADA environment within its own secured bubble, using VPN
(Virtual Private Network) services that segment that network away from other RMCSD
networking services. This is standard procedure within the operational technology field but
does not represent all that can be done to mitigate the inherent risk.

RMCSD utilizes Microsoft technologies through subscription-based services to provide our
computing environment operating system software, applications, email, and server-side
file sharing, along with remote, cloud-hosted services. Microsoft offers additional
subscription-based services that will enhance our security profile and reduce our attack
surface.

Additionally, enhancements to our security software are available from our managed
service provider, ITS, who also provides additional services such as more proactive
monitoring and penetration testing.

Quotes for these items are forthcoming from Microsoft and ITS. This information will be
provided as soon as it is available. | am asking that we consider moving forward with the
purchase of these additional services as they will further protect our computing
environment and mitigate the risks we face.



MEMORANDUM

To: Board of Directors

From: District Staff

Date: August 17, 2026

Subject: Request for Board Approval — Pera Drive Culverts Study, Design, and Engineering
Services

Recommendation

Staff recommends that the Board of Directors approve the proposed professional engineering
services from Domenichelli & Associates, Inc. for the Pera Drive Culverts project and authorize
the consultant to proceed with Tasks 1 through 3 — Project Management, Predesign Study, and
Design.

Staff further recommends that construction-related engineering services under Task4 be
deferred for separate consideration and authorization once the project schedule, permitting,
construction timing, and funding requirements are better defined.

Background

The Rancho Murieta Community Services District is addressing the sinkhole and associated
culvert deficiencies on Pera Drive. Domenichelli & Associates, Inc. has provided a fee estimate
dated August 12, 2026, for the study, design, permitting, and anticipated engineering services
associated with replacing or improving the affected culverts.

The proposed scope is intended to evaluate the existing conditions, complete the necessary
hydraulic analysis and surveying, develop alternatives, prepare a technical memorandum, and
advance the project through final design and construction documents.

Proposed Scope and Fees

Domenichelli & Associates, Inc. proposes the following tasks:

Task Description Fee

Task 1 Project Management $8,080
Predesign Study, Hydraulic Analysis, Options, and Technical

Task 2 gn Stuay, 1y ysis, &P $46,901
Memorandum

Task 3 60%, 90%, and Final Design $41,810

Tasks 1-3 Total Current authorization requested $96,791



Task 4 Engineering Services During Construction $40,354

Total Project

Tasks 1-4 $137,145
Fee

The consultant's total project estimate of $137,145 includes labor and subconsultant costs. The
estimate includes $6,875 for surveying and $5,500 for permitting, which reflect a 10 percent
markup on the respective subconsultant fees.

Requested Authorization

At this time, staff recommends authorizing Tasks 1 through 3 in the amount of $96,791. This
will allow the consultant to immediately begin the investigation, hydraulic analysis, permitting
efforts, alternatives evaluation, and design necessary to advance the project.

Task 4, Engineering Services During Construction, totaling $40,354, is not recommended for
authorization at this time. Staff will return to the Board for authorization of construction-
related services when the construction schedule and project delivery approach are established.

Construction Timing and Winter Conditions

Based on the projected schedule for completing the study and design, obtaining the necessary
permits, and allowing sufficient time for contractors to prepare and submit construction
estimates/bids, Domenichelli & Associates, Inc. does not believe there is sufficient time to
complete the design, construct the culvert improvements, and restore Pera Drive before the
upcoming rainy season.

Attempting to accelerate construction into the fall could result in significant scheduling and
construction risks, particularly given the need to complete the engineering and permitting
process before construction can proceed.

Therefore, the consultant's recommendation is to maintain the existing sinkhole area in a safe,
plated-over condition through the upcoming winter and plan for construction in 2027
following the rainy season. This approach provides additional time to complete the
engineering, permitting, bidding, and contractor selection processes while avoiding the
increased risks associated with attempting to complete major culvert work immediately before
or during the rainy season.

District staff will continue to monitor the plated area and existing roadway conditions
throughout the winter and will take appropriate action if conditions change or additional
maintenance is required.

Fiscal Impact



Approval of Tasks 1 through 3 would authorize expenditures of $96,791 for engineering and
related professional services.

The remaining $40,354 associated with Task 4 would be considered separately and is not
included in the requested authorization at this time.

The full proposed engineering services agreement, if all four tasks are ultimately authorized,
would total $137,145.

Requested Board Action
Staff recommends that the Board:

1. Approve the proposed professional engineering services for the Pera Drive Culverts
project with Domenichelli & Associates, Inc.;

2. Authorize Domenichelli & Associates, Inc. to proceed with Tasks 1 through 3 in an
amount not to exceed $96,791;

3. Authorize staff to execute the necessary agreement and/or authorization to proceed
for Tasks 1 through 3;

4. Defer authorization of Task 4 — Engineering Services During Construction, in the
amount of $40,354, until a construction schedule and funding plan are established;
and

5. Approve the recommended project schedule to complete the study, permitting, and
design during 2026, maintain the sinkhole area in a safe plated condition through the
winter, and target construction following the 2027 rainy season.

Proposed Motion

“l move that the Rancho Murieta Community Services District Board of Directors approve the
professional engineering services proposed by Domenichelli & Associates, Inc. for the Pera
Drive Culverts project, authorize Tasks 1 through 3 in an amount not to exceed $96,791,
authorize staff to execute the necessary agreement and authorization to proceed, and defer
Task 4 — Engineering Services During Construction, in the amount of $40,354, for future Board
consideration. The Board further approves the recommended approach of maintaining the
existing sinkhole area in a safe plated condition through the upcoming winter and targeting
construction in 2027 following the rainy season.”
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Travis Bohannon July 31, 2026
Chief Plant Operator

Rancho Murieta Community Services District (RMCSD)

PO Box 1050

Rancho Murieta, CA 95683

Subject: Proposal to Evaluate Options for the Repair or Replacement of the Culverts
Crossing Pera Drive Near Guadalupe Drive

Dear Travis,

Per our Master Services Agreement executed 10-08-24, between Rancho Murieta Community
Services District and Domenichelli & Associates Inc, we are requesting authorization to proceed
on the following Task Order: Evaluate Options for the Repair or Replacement of the Culverts
Crossing Pera Drive Near Guadalupe Drive.

This letter represents our estimated scope and budget for Engineering Services to analyze options
and costs for the replacement or repair of the corrugated metal pipe (CMP) culverts located near
the intersection of Pera Drive and Guadalupe Drive.

The existing culverts are a pair of 36” CMP which have exceeded their useful life and are failing,
causing a sinkhole to form in Pera Drive. Currently the sinkhole is covered by a trench plate, but
as water flows and traffic crosses the area, the sinkhole will grow larger.

The following is a detailed scope of services to complete the project as described above.
Scope of Services:

Task 1 - Project Management & Background Review

a. The Project Management task will be used to process invoices, track progress and for
general communication with the District.

b. D&A will review available data and request additional data as needed from the District.

c. D&A will visit the site to perform a visual inspection of the culverts.

d. D&A will subcontract with CenterPoint Engineering to provide a survey of the area which
will serve as the basis for the hydraulic study and a background for the conceptual
drawings and figures for each option.

5180 Golden Foothill Parkway, Suite 220 El Dorado Hills, CA 95762 (916) 933-1997
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Task 2 — Hydraulic Analysis

D&A will perform a hydraulic analysis based upon available data and new data collected as part
of this project. The goal will be to confirm the pipe sizes are sufficient to carry the predicted
flows and recommend larger sizes if required.

Task 3 — Prepare Options
D&A proposes looking at three options for the culvert rehabilitation.

Options
a. Option 1 - Rehabilitate the existing CMP with a liner or similar.
b. Option 2 - Replace the culverts in their entirety with new construction.
c. Option 3 - To be determined.

Cost Estimates

In order to provide up-to-date estimates of construction costs, we will contact vendors and
construction contractors we are familiar with and assemble this information along with cost
information from prior projects to produce cost estimates.

Figures and Drawings

D&A will prepare simple figures and drawings to be included in the Technical Memorandum
(TM) to illustrate the ideas being presented. These will not be construction level drawings and
will contain enough detail to convey the design intent for discussion.

Task 4 - Technical Memorandum
D&A will prepare a TM describing the findings from the above tasks including descriptions and
explanations of:

a. The issues found

b. Probable cause of the issues

c. Recommended options for repair and their estimated costs

d. Results of the hydraulic analysis

Deliverables:
a. One electronic copy of a Draft (TM) describing the findings from the above tasks for
District review.
b. After receiving comments from the District, D&A will submit a Final TM.

5180 Golden Foothill Parkway, Suite 220 El Dorado Hills, CA 95762 (916) 933-1997



DOMENICHELLI AND ASSOCIATES, INC.
: CIVIL ENGINEERING

CIVIL ENGINEERING
e

Project Fees
Below is a table outlining the estimated costs for performing this work broken down by task and
subtask.

Rancho Murieta Community Services District Fee Estimate
Pera Drive Culverts Study July 31, 2026
Labor Subs
; Project Pr_oject Suneying
QA/QC Manager 1: Engineer 2
T ' Total  Total Labor
Hours Costs
Engineering
$6,250
Project Management 8 8 $1,616 $1,616
Background Review 2 4 16 22 $3,660 $3,660
Site Visit 4 4 4 12 $2,284 $2,284
Suney 2 2 $302 $6,875 $7,177
Subtotal Task 1: 6 16 20 42 $7,560 $14,737
Task 2: Hydraulic Analysis
Hydraulic Analysis 2 16 18 $2,820 $2,820
Summarize Results for TM 4 4 $604 $604
Subtotal Task 2: 0 2 20 22 $3,424 $3,424

Task 3: Prepare Options

Preliminary Design for 3 options 16 16 32 $5,648 $5,648
Cost Estimates 4 16 20 $3,224 $3,224
Figures and Drawings 4 32 36 $5,640 $5,640

Subtotal Task 3: 0 24 64 88 $14,512 $14,512

Task 4: Technical Memorandum (TM) .

Draft TM 2 8 32 42 $6,884 $6,884
Final TM 2 4 12 18 $3,056 $3,056

Subtotal Task 4: 4 12 44 60 $9,940 $9,940

Note that a 10% markup has been added to all subconsultants fees

Please give me a call if you have any questions.

Sincerely, Authorization to Proceed by,
5
Daryl Heigher, P.E., Vice President Rancho Murieta CSD Date

Domenichelli & Associates, Inc.

5180 Golden Foothill Parkway, Suite 220 El Dorado Hills, CA 95762 (916) 933-1997



Wells ltems Task Status
Wells #5 WSC Final Report
reed Not to
Wells #8 Schneider's Free Water
Pursue |
Wells #1 & Water / Wells Assumptions /

Other #4/#8/#13 WiP

Wells #2 Recharge / Banking Not Started

Wells #7 Dunn Geo-Physics Proposal Not Approved

Wells #3/#10 & | Potable & Non-Potable Wells
i 30% Done
Other #14 Site Summary

Wells #4 Wells Bid Package | Not Started

Test / Production Well
Other #5/#9/#11 Not Started
Agreements

Wells #6 Wells Plan & Bids to IC Mot Started

Strategy

Wells #9 Wells Site Acquisition | Not Started

I e —_ P —— —, S — P p—— S ——_—— S —_—

i

Owner
WSC

Staff

IWG [ WVWG

G

Board

G

f

Staff

Legal

WVW

G /[ Staff

Legal

MNext Action
n/a

Gated by Attorney

Gated by Attorney
Additional Info ?7?

Gated by Wells #7

Gated by Wells #3/4#10

Gated by Attorney

Gated by Wells #3/#10
B #4

Gated by Wells #6




Clamentia tems Status Owner Next Action

Clementia #1/45 Re- parmuttlng Strategy - Gated by Attorney

Clementia #2 Testing Strategy Not Started Staff Gated by Clementia
#1/45

Clementia #3B Tastmg Plan Gated b',r Clementia #2

Gated by Clementia

Clementia #6 Demsmn Matrix to IC WVWG /Staff]  Gated byall.abwe

Other tems Status Owner MNext Action

' Don't
I

Other #10 Secure Water Attorn ey

I

! Other #15/4#16 W‘UWG Charter / Matrix Bna rd Aﬁlrm ation

i Other #11 IWMP Data Agreement 70% Complete? -_
| Other#6 | UWMPBidPackage | NotStarted | Staff | GatedbyOther#11 |

I

Other #7 Water Use Audit | 20% Complete - Gated by Staff
. Other #1 MNew Recycled Water Usage - Gated by Other #7
Other #3 Drought Contingency Plan - Gated by Many ltems




Wells Items Task Status Owner Next Action
Well #5 WSC Final Report Received WVWG N/A
Schneid ivate-well free-wat
Well #8 S T (S TR ) Agreed not to pursue Operations N/A

proposal

Wells #1 & Other

WSC - Water/Wells

wip

WVWG + Operations + Finance +

Gated by Attorney

#4/#8/#13 Assumptions/Strategy Legal
Not Started. Coordinate
with Sloughhouse Resource
Conservation District on
Explore groundwater recharge / ) . WVWG + GM + Legal + Sloughhouse
Well #2 . . potential recharge project Gated by Attorney
water banking partnership ; . RCD
using permitted water,
grant opportunities, and
recovery/credit rules.
Well #7 Dunn Geo-Physics Proposal Board voted No WVWG + Operations N/A

Wells#3/#10 &

WSC-Potable & Non-Potable Wells

WVWG + Operations + Finance +

30% Completed Gated by Well #7
Other #14 Site Summary ° s Legal i
Well #4 WSC - Wells Bid Package Not Started Operations Gated by Wells #3/#10
Other #5/#9/#11 Test / Production Well Agreements Not Started Legal Gated by Attorney
Well #6 WSC- Well Plan & Bids to IC Not Started WVWG + Operations Gated by Wells #3/#10 & #4
Well #9 Dunn - Well Site Acquisition Board voted No/Not Started WVWG + Operations + Legal Gated by Well #6

Clementia #1/#5
Clementia #2

Clementia #3A

Re-permitting Strategy

Testing Strategy

Re-permitting Plan

Not Started

Not Started

Not Started

WVWG + GM + Operations + Legal

WVWG + GM + Operations + RMA

Operations + Legal + Engineering +
Consultant

a A 0

Gated by Attorney

Gated by Clementia #1 & #5

Gated by Clementia #1 & #5



Clementia #3A

Clementia #4

Clementia #6

Other Items

Other #2
Other #10
Other #15/#16
Other #11
Other #6
Other#7

Other #1

Other #3

Testing Plan
Cost Estimates
Decision Matrix to IC
Task
Water Partnerships
Secure Water Attorney
WVWG Charter/Matrix
IWMP Data Agreement
UWMP Bid Package
Water Use Audit
New Recycled Water Usage

Drought Contingency Plan

Not Started

Not Started

Not Started
Status

Don't Recommend

Completed

Completed

70% Completed?

Not Started

20% Completed

Not Started

Not Started

Operations

WVWG + Operations + Legal +
Consultant
WVWG + Operations + Legal +
Consultant

Owner
WVWG + GM + Legal
Board
WVWG

IWG + GM + Legal + Board +
Landowners

Staff

WVWG + GM + Staff + Operations +
Finance

WVWG + Operations + Legal +
Engineering

TBD

Gated by Clementia #2
Gated by Clementia #3A & #3B
Gated by All Above

Next Action

N/A
N/A
Board Affirmation
WIP
Gated by Other #11
Gated by Staff
Gated by Other #7

Gated by Many Items
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